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GIS Reports First Quarter 2020 Results 
 

Saltillo, Mexico, April 30, 2020 -- Grupo Industrial Saltillo, S.A.B. de C.V. (BMV: GISSA) (“GIS” or “the Company”), a global Mexican 
industrial conglomerate serving the automotive, construction and housewares industries, today announced its results for the first 
quarter of 2020 (“1Q20”). 

 

Financial Highlights 
Millions of USD 

 
 First Quarter 

 2020 2019 Var % 

Revenues 208 238 (13) 

     Draxton 148 174 (15) 

     Vitromex 43 46 (7) 

     Cinsa 17 19 (11) 

EBITDA 31 33 (7) 

     Draxton 32 35 (8) 

     Vitromex  0 (4) N/A 

     Cinsa 1 2 (57) 

Net Income (1) 3 N/A 

Margin (1%) 1%  

EPS (USD) 0.11 0.04  

CAPEX 10 13 20 

       Draxton 9 8 4 

       Vitromex 1 4 (66) 

       Cinsa 0 1 (69) 

Net Debt 215 328  

Net Debt / EBITDA* 1.8x 2.5x  

*Net Debt / EBITDA calculated in USD 

 
 

Highlights for the Quarter 
 

Draxton  EBITDA margin reached 22%, an improvement of 200 basis points 

 Volumes affected at the end of March 

 Initiatives are taken to rightsize costs and optimize cashflow 

Vitromex  Continued improvement trend under a challenging environment: EBITDA margin improved 900 basis points vs. 
the same period last year 

 Cashflow generation continued to improve through better inventory management 

 Adverse effects related to COVID-19  and to FX in March 

Cinsa  Results impacted by lower demand and FX in March 

GIS  Despite a complex global environment, GIS improved its EBITDA margin from 14% to 15% 

 
  

Media Contact 
Guillermo Hernández 

Tel: +52 (844) 411-1095 
pr@gis.com.mx 

www.gis.com.mx 

Investor Relations Contact 
David Sandoval 

Tel: +52 (55) 5640-0620 
ir@gis.com.mx 

http://ri.gis.investorcloud.net/ 
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Message of the Chief Executive Officer – Manuel Rivera 

 

During the first quarter of 2020, GIS’s businesses maintained the positive trend as a result of the 
productivity programs implemented throughout 2019. We continued on the trend reported for 4Q2019, 
improving EBITDA margin vs the same quarter of last year, even despite the weakening of the economies 
where we operate and the start of the Covid-19 pandemic. 
 
In 2020 we will face one of the most challenging years of the last decade. An unprecedented situation in 
terms of its impact and duration. Concerned over the evolution of the pandemic, GIS has established strict 
protocols to protect the health of all its personnel. As for the evolution of the pandemic, while there are 
indicators that can give us an idea of the possible trajectories, there is not enough certainty. Based on this 
environment we will double down our efforts to continue our productivity projects and be close to our 
customers and key suppliers. We will seek to have ample communication and at all times act in a prudent, 
austere manner and ensuring that we preserve and strengthen as much as possible our cash position. GIS 
has focused on the financial discipline, and a responsible strategy of deleveraging our balance sheet that 
allowed us to reduce debt in the last three years by approximately 40%. We do not have maturities during 
2020 and we have also drawn on our short term revolving lines of credit that ensure that we navigate 
through the months of greatest uncertainty. 
 
We anticipate at least two very difficult quarters and a slow recovery that will take us to the first quarter 
of 2021. Fx and energy prices will help offset some of the decreasing volumes. We prefer to plan 
conservatively, and that is why we expect a slower recovery than our automotive customers show us in 
their forecasts.  All public available projections show that for 2Q20 Europe, USA and Mexico will have similar 
impacts to the one China suffered in the first quarter of this year (50% drop in car sales volume). 
 
The plans to reactivate Europe and the United States give us encouragement that like China, there will be 
a recovery process and the signs of recent weeks confirm this. This is important given that GIS’s exposure 
through Draxton isolate us considerably from a slower recovery in Mexico. The Mexican economy path of 
recovery is not yet clear: we have no visibility into contagion levels, the duration of control measures, and 
reactivation plans seem insufficient. 
 
We observe very significant fiscal stimulus in Europe and the United States, which gives us confidence that 
the geographies in which we operate and most of our cashflow depends on will be the first to be 
reactivated. 
 
We will continue to work on the measures and actions necessary to protect the health of our personnel. In 
addition, through the GIS Foundation we have donated ventilators and protective equipment for health 
staff of hospitals in the communities we are part of. 
 
We wish you and your families to remain healthy and safe in this contingency. 
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Debt Profile 
As of March 31, 2020, cost-bearing liabilities reached USD $266.8 million. 
Note. Net debt amounts USD $215.5 million, including leasing liabilities.  

           Euro/Dollar Exchange Rate: 1.09770 
 

        
  

 
 

Evolution of debt and leverage level 2019-2020 
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Draxton® 
Auto Parts Sector 
Millions of USD 

 
Industry Data (Thousands of Vehicles) 

 
 First Quarter 

 2020 2019 Var % 

Vehicle Production 17 23 (24) 

     North America 4 4 (12) 

     Europe 4 6 (20) 

     China 3 6 (47) 

Vehicle Sales 17 22 (24) 

     North America 4 5 (9) 

     Europe 4 5 (26) 

     China 3 6 (44) 

 
 

Vehicle production and sales in the regions where Draxton participates showed a decline in the first 
quarter of 2020 vs. the same period of last year, due mainly to the COVID-19 pandemic. The global 
suspension of operations by the OEM’s due to the lower vehicle demand, in addition to the need to 
protect workers’ health, as well as the government social distancing measures for citizens forcing 
them to stay at home, affected the production volume of the global automotive industry. The 
recovery of sales and production will depend on the improvement in global health conditions and 
the economic situation, which will benefit from government stimulus packages for individuals and 
enterprises. 
 
China. Automotive manufacturers resumed operations; however, the majority of them are working 
at partial capacity. Volume decreased ~2.7 million vehicles in 1Q20 vs. the same period of last year. 
 
Europe. Vehicle production and sales were strongly affected since mid-February by the pandemic.  
Production decreased less than sales due to exports (mainly to the USA) were not affected by the 
pandemic in the first quarter. 
 
North America. Despite a ~3.2% sales growth through February vs. the same period of last year, first 
quarter sales showed a decrease of ~420k units. 
 
 
 
 
 
 
 
 
 
 



5 

 

Business Results (Millions of USD) 

 

 First Quarter 

 2020 2019 Var % 

Foundry Volume1 94,615 104,900 (10) 

North America 50,702 52,200 (3) 

Europe / Asia 43,913 52,700 (17) 

     

Machining Volume3 2,317 2,055 13 

North America 1,207 1,281 (6) 

Europe / Asia 1,110 774 43 

JVs2 291 247 18 

        

Revenues 148 174 (15) 

North America 73 81 (11) 

Europe / Asia 75 93 (19) 

JVs2 7 6 21 

      

EBITDA 32 35 (8) 

Margin 22% 20%  

North America 18 18 (4) 

Margin  24% 22%  

Europe / Asia 15 17 (13) 

Margin 19% 18%  

JVs2 1 1 24 

 
1. Volume for iron casting, includes Evercast. (In tons)  
2. Not included in Draxton, does not add up.   
3. Iron machining, includes Evercast. Excludes aluminum. (In thousands of pieces) 

 

 
Volume  
Foundry volume for 1Q20 was 10% lower than the same period of 2019 due mainly to the effects of 
the COVID-19 pandemic on the automotive industry.  
 
In Europe and Asia, our volume was 17% lower due mainly to the vehicle production stoppages in 
China and Europe starting in February and March, respectively. Volumes will be impacted harder on 
the second quarter of this year and we expect them to start recovering in the third quarter of 2020.  
 
In the case of Draxton Mexico, volume was significantly affected in the second half of March, 
resulting in a decrease of 3% in 1Q20 vs the same period of last year. 
 
Opposite to our foundry volume, our machining volume showed a 13% growth vs. the same period 
in 2019 driven largely by new product launches at our plant in Lleida, Spain. 
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Revenues 
In 1Q20, Draxton’s revenues reached US $148 million, 15% lower than the same quarter of last year. 
This is mainly due to volume reduction because of the COVID-19 pandemic explained above, and to 
a lesser extent due to the impact of the Dollar/Euro exchange rate, which went from 1.13 to 1.11, 
and to iron scrap price reductions included in our product price formulas. 
 
EBITDA 
Despite the 15% decline in revenues due to the COVID-19 pandemic, EBITDA in 1Q20 decreased  only 
8% versus last year, due to the rightsizing programs and productivity and efficiency improvements 
implemented since last year, which will continue this year as a result of this situation. EBITDA margin 
rose from 20% in 1Q19 to 22% in 1Q20. 
 

 In Draxton Europe & Asia the effects of the COVID-19 pandemic were greater, since the 
pandemic started in China, spreading to Europe before hitting North America. As a result, 
EBITDA reached US$ 15 million, a 13% decline compared to the same quarter of last year, 4 p.p. 
lower than the 17% decrease in revenues. The rightsizing program, along with productivity and 
efficiency improvements that started last year, resulted in an improvement in EBITDA margin 
from 18% in 1Q19 to 19% in 1Q20. 
 

 In North America, EBITDA for 1Q20 remained at the same level compared to last year, despite 
the 3% decline in volume. Thanks to the implementation of the productivity improvement and 
cost and expense reduction programs, as well as the favorable effects of the US Dollar/Peso 
exchange rate on Draxton, EBITDA margin increased to 24% from 22% in 2019. 

 
Striving for operational excellence, Draxton continues to devote efforts at improving productivity 
with a disciplined cost management approach, capturing value from internal opportunities in its 
plants, with high impact purchasing transformation projects, and promoting a lean organization and 
results oriented culture. As part of our work on key operating indicators, Draxton has achieved a 
significant improvement in energy consumption and daily production output vs. last year. 
 
As a result of more than a year of intense work from both projects and operations teams, this quarter 
Evercast started the commissioning of the new Third Line, achieving the first metal pouring before 
the planned deadline of February 15. Next will be the validation of the first parts to be produced in 
this line, and we expect to start series production during the second half of 2020, in line with the 
market recovery after the COVID-19 pandemic. 
 
Draxton continues to strengthen its relationship with its clients through workshops that involve 
multidisciplinary and multi-geography groups that focus on new product launches. This led to the 
nomination of new contracts for brake components for customers like General Motors, Mazda, Ford, 
FCA and Hyundai. Draxton continues to grow in machined components for electric and commercial 
vehicles. During 1Q20 at our plant in Lleida, Spain, we completed the development phase of electric 
vehicle components for Volvo. In addition, the Company started serial production of complex high 
silicon machined parts for heavy trucks. 
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Joint Venture: 
 
The results for GISEderlan, our machining JV with Fagor Ederlan in Mexico, were also affected by 
volume reductions as a result of the COVID-19 crisis. In 1Q20, GISEderlan posted revenues of US$ 7 
million and EBITDA of USD$ 1 million, figures similar to 1Q19. 
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Vitromex 
Millions of pesos 

 
 
 
 
 
 
 
Market 
In Mexico, the total market for the ceramic tile industry grew by 2% during January and February; 
while Vitromex’s revenues increased 5%. The effects of COVID-19 started to impact sales from the 
second half of March, offsetting the progress made in January and February, leading to a 3% 
decrease in domestic volume in 1Q20. 
 
Revenues 
In Mexico, the Company offset the market decline mostly driven by the March COVID-19 impact, 
almost entirely through a better product mix.  However, we could not offset the US volume decrease 
that occurred for the same reason. 
 
EBITDA  
EBITDA margin for Vitromex improved by 900 basis points, reaching Ps. 7 million. Excluding the 
effects of the strategy to reduce inventories, which resulted in lower cost absorption and therefore 
higher production costs, EBITDA for 1Q20 would have been higher than Ps. 50 million or 6% as 
percentage of revenues. This growth, given the challenging environment, reaffirms the strategy set 
by the Company. 
 
Vitromex confirmed a solid recovery trend in 1Q20. Unfortunately, in the midst of the 
transformation process, we are facing a contraction in the global industry, as a result of the COVID-
19 pandemic and the measures either implemented by governments or taken in advance by 
companies themselves. The Company has implemented several actions in order to mitigate the 
potential impact in profitability and liquidity. 
 
 
 
 
 
 
 
 
 
 
 
 

 First Quarter 

 2020 2019 Var % 

Revenues 839 876 (4) 

EBITDA 7 (70) 110 

Margin 1% (8%)  
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CINSA 
Millions of pesos 
 
 

 First Quarter 

 2020 2019 Var % 

Revenues 336 369 (9) 

EBITDA 9 38 (77) 

Margin 3% 10%  

 
 
Market 
The first quarter of 2020 was impacted by a slowdown in the Mexican economy as well as the first 
effects of COVID-19. The pandemic led to an impact in demand, mainly of the table and kitchen 
category in supermarkets, and the closing of stores and wholesale distribution routes in the 
traditional and institutional distribution channel. Cinsa’s revenues grew in January and February, 
with a significant decline in March. 
 
EBITDA 
Despite successfully managing to scale down production costs based on actual demand, the 
depreciation of the peso versus US dollar and the decline in volume in March due to COVID-19, as 
well as our price structure, led to an EBITDA level below 2019. 
 
 
 
 
 
 
 
 

  



10 

Conference Call Information: 
 

The Company will host a conference call to discuss these results on Monday, May 4, 2020 at 11:00 a.m.  
(Mexico City Time); it will be conducted in English and will include a question and answer session.  
 

To participate, please dial:  
001-800-514-6145 (Mexico Toll-free)  
1-877-830-2576 (From within the U.S.)  
+1-785-424-1726 (From outside the U.S.)  
Access Code: GIS  

 
Webcast Link (presentation only/no audio); please connect via telephone to participate in the call:       
https://webcasts.eqs.com/saltillo20200504/no-audio/en 

 
          Webcast Link (presentation with audio):  

  https://webcasts.eqs.com/saltillo20200504  

https://webcasts.eqs.com/saltillo20200504/no-audio/en
https://webcasts.eqs.com/saltillo20200224
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Analyst Coverage 
 

Given that GIS has securities listed under Section I, 4.002.00 of the Mexican Stock Exchange Regulations (stocks, and most recently, 
local notes “certificados bursátiles”) and given the importance of maintaining an active participation in the securities market, in 
compliance with item 4.033.10 of the aforementioned Regulations, the financial institutions that provide Analyst Coverage of GIS 
are: 

 
Institution Analyst 

GBM Alejandro Azar Wabi 
Signum Research Alain Jaimes 

BBVA Montserrat Araujo Nagore 
Santander Héctor Maya López 
Actinver Lilian Ochoa 

 

Reporting Basis 
All figures are expressed in US dollars (USD) unless otherwise noted. 
 
Due to the completion of the sale of the water heater business (Calorex) in 2019, the financial information for GIS and the 
Construction Segment excludes this business, as it is considered a Discontinued Operation from an accounting standpoint. In order 
to better evaluate the results by segment and to avoid distortions in comparability, the Company uses a specific methodology 
based on the services that it actually provides and the collection for usage rights of the brand to the business units, to apply a 
specific percentage to the distribution of corporate services to each segment for its standardization. 
 

Notes to the Financial Statements 
We recommend reviewing the notes to the financial statements that are part of the quarterly report presented to the Mexican 

Stock Exchange.  

 
Disclaimer 
This release may contain certain statements and forward looking information about Grupo Industrial Saltillo S.A.B. de C.V. and its 
subsidiaries (collectively, the "Company"), which are subject to risks and uncertainties that may cause the results of the Company 
to differ materially from the current management´s expectations. These risks and uncertainties include, without limitation: the 
successful development of new products and their commercialization, demand and acceptance of the Company´s products, 
products and prices of the competitors, economic conditions in the markets and geographic regions of the Company´s products, 
as well as foreign currency fluctuations, among others. 
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Annex - Outlook 
 

 Short-Term Mid-Long Term 
   

Draxton + JVs  Revenue and EBITDA affected by the 
COVID-19 pandemic. 

 Rightsizing strategies, cost reductions and 
productivity increases to offset the 
situation. 

 Working Capital Management. 

 Modification of CAPEX plan. 
 

 Gradual recovery in the industry by 

the second half of the year. 

 Launching of new products and 

improvement in mix. 

 Efficiency and R&D programs. 

Vitromex  Plant stoppages according to inventory 
levels and orders. 

 Rightsizing strategies, cost reductions and 
productivity increases to offset the 
situation  

 Working Capital Management. 

 Modification of CAPEX plan. 

 Consolidate our sustained 
improvement in production unit costs, 
supported by better capacity 
utilization. 

 Mature sales planning process and 
operations with a focus on service. 

 Strategic refocus in US regarding 
portfolio and attention in regions 
where we are more competitive in 
order to recover volume. 

Cinsa  We estimate a second quarter with a 
sharp decline in demand, as well as 
uncertainty in the rate of recovery in the 
second quarter due to the COVID-19 
pandemic. 

 Raw material costs affected by the dollar 
exchange rate parity. 

 Working Capital Management. 

 Modification of CAPEX plan. 
 

 Focus on sales growth in the US 
expecting a relevant increase in the 
second half of the year. 

 Value proposition (product & price) 
aligned to specific channels to 
improve competitiveness 

 Focus on expanding our cost 
competitiveness. 

 
― 2020 Estimated CAPEX (millions of USD) 

 

 CAPEX 
Draxton + JVs  North America 

        22 M 

 Europe & Asia 
        15 M 

Vitromex  7 M 

Cinsa    1 M 

TOTAL  45 M 
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Annex – Consolidated Income Statement  

Millions of USD 

       

Grupo Industrial Saltillo, S.A.B. de C.V. 

Consolidated Information 

       

  1Q     

  2020  2019  % Change 

       

Revenues  208  238   (13%) 

Draxton  148  174   (15%) 

Vitromex  43  46   (7%) 

Cinsa  17  19   (11%) 

Cost of Sales  161  191   (16%) 

General Expenses  36  33  8% 

Other Expenses (Income), Net  0  0  3% 

EBIT  11  14   (19%) 

Draxton   20  23   (14%) 

Vitromex   (3)   (7)  N/A 

Cinsa  0  1   (85%) 

EBITDA  31  33   (7%) 

Draxton  32  35   (8%) 

Vitromex  0   (4)  N/A 

Cinsa  1  2   (57%) 

CFR  2  7   

Income Tax  13  4  278% 

Discontinued operations  0   (0)   

Consolidated Profit   (4)  4  N/A 

Profit from non-controlling interest  2   (1)  N/A 

Profit from controlling interest   (1)  3  N/A 

 
 

Note 1: The integration of Sales and EBITDA by business includes a corporate item to reach the consolidated figure.  
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Annex – Consolidated Balance Sheet  
Millions of USD 

Grupo Industrial Saltillo, S.A.B. de C.V. 

Consolidated Information 

     

  mar-20  dic-19 

     

ASSETS     

     

Current Assets     

Cash and cash equivalents  63  89 

Accounts receivable  134  136 

Inventories  94  96 

Assets classified as held for sale  1  1 

     

Property, plant & equipment, net  470  510 

     
Investments in associates and JVs  6  7 

     
Goodwill  193  199 

Other assets  203  222 

     

TOTAL ASSETS   1,163   1,259 

     

LIABILITIES     

     

Current Liabilities     

Current liabilities at cost  1  0 

Trade payables  127  136 

Other current liabilities  76  101 

Liabilities included in assets classified as held for sale  0  0 

     

Non-current Liabilities     

Non-current liabilities at cost  258  283 

Deferred taxes  6  8 

Other non-current liabilities  79  71 

     

TOTAL LIABILITIES   548   600 

     

TOTAL SHAREHOLDERS EQUITY   615   659 

     

TOTAL LIABILITIES AND EQUITY   1,163   1,259 
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Information on Derivatives and Forwards 
 

Type Referred to Contractor Notional Value Termination 

date 

Currency Covered for 

Forward Local Currency 
Draxton 
Poland 

2,300,000 22/jun/2020 PLN Cashflow 

Forward Local Currency 
Draxton Czech 

Rep. 
26,100,000 13/jul/2020 CZK Cashflow 

Forward Local Currency 
Draxton 
Poland 

4,600,000 21/sept/2020 PLN Cashflow 

Forward Local Currency 
Draxton Czech 

Rep. 
46,005,000 11/dec/2020 CZK Cashflow 

Cross Currency 
Swap 

Debt 
Certificates 

GISSA   625,000,000 29,302,936.68 10/oct/2024 EUR/MXN Debt Certificates 

Cross Currency 
Swap 

Sindicated 

Credit  GISSA   95,000,000 85,241,284.42 11/sept/2025 USD/EUR Sindicated Credit  

Interest Rate 
Swap 

Sindicated 

Credit  GISSA   75,000,000 11/sept/2025 USD Sindicated Credit  

 

 


