
  1 
 

 
 

GIS announces its 4Q20 results 
“The best EBITDA margins since 2018” 

 
 

Saltillo, Coahuila, Mexico, March 1, 2021 -- Grupo Industrial Saltillo, S.A.B. de C.V. (BMV: GISSA) (“GIS” or 
the “Company”), a Mexican multinational company focused on the automotive, construction and housewares 
markets, today announced its results for the fourth quarter of 2020 ("4Q20"). 

 
Financial Highlights 
Millions of US$ 

  Fourth Quarter  Twelve Months 
  2020 2019 Var %  2020 2019 Var % 
Sales  232 204 14  742 890 (17) 
     Draxton  159 140 14  507 640 (21) 
     Vitromex  49 43 13  165 179 (8) 
     Cinsa  23 20 18  70 72 (3) 
EBITDA  39 17 130  97 112 (13) 
Margin  17% 8%   13% 12%  
     Draxton  34 28 22  93 132 (30) 
     Vitromex  4 (12) NA  7 (23) NA 
     Cinsa  3 1 166  4 2 112 
Net Debt       185 215  
Net Debt / EBITDA      1.9x 1.9x  

 
Note: The number reported in 4Q19 for quarterly and full-year EBITDA excluded Vitromex business restructuring 
effects (US$ 10.6 million in 4Q19, and US$ 16.4 million for full-year 2019). 
 
 
 

• Attractive return for shareholders: * 
- Will propose a dividend payment, 1.97 Mexican pesos per outstanding share to be paid on 

April 5, 2021 
- Will cancel 9.7 million repurchased shares 
 
• Operational improvements boosted profitability in the second half of the year, leading to 

the best performance since 2018 
 

 
Manuel Rivera, CEO of GIS, highlighted: “Grupo Industrial Saltillo continues to implement its efficiency 
program and foresee positive outlook in the automotive market.” 

 
 

* Both proposals will be submitted for approval at the Annual General Shareholders’ Meeting to be held on 
March 24, 2021. 
Average dividend yield 2020-2021: 5.7% 
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Highlights during the Quarter 
 
 
 

Draxton • The automotive market continues its recovery trend, supported by 
government incentives and tax stimulus 

• Casting volume exceeded the 4Q19 level by 12%, with the EBITDA margin 
climbing to 21% 

• Draxton was awarded with new contracts for 84,000 tons, mainly for the 
brakes system which is compatible with hybrid and electric vehicles 

• Operational efficiency initiatives and technological improvements moving 
forward 
 
 

Vitromex • Record sales in Mexico, 21% growth over 4Q19 
• 12% cost reduction over 4Q19 (measured in US$/sqm) 
• In 4Q20, Vitromex reported EBITDA of 87 million pesos, an EBITDA margin 

of 9%  
• Outstanding cash flow generation of approximately 100 million pesos in 4Q20, 

exceeding 650 million pesos for the full year 
 
 

Cinsa • 26% Sales growth, driven by exports and e-commerce in Mexico 
• The highest profitability level of the last eight years, with EBITDA margin of 12% 
• Significant cash flow generation in 4Q20 of more than 300 million pesos  

 
 

GIS • EBITDA was US$ 39 million, higher than the number reported in 3Q20 
• Excellent results were obtained in the second half of the year. Annualized 

EBITDA higher than US$ 150 million 
• Significant profitability levels were maintained, with an EBITDA margin of 17% 
• At the end of the year, the financial position remained solid, with a Net 

Debt/EBITDA ratio of 1.9x. GIS is forecasting closing the second quarter of 2021 
with a Net Debt/EBITDA ratio of 1.4x  
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Message from the Chief Executive Officer  
 
I hope that you and your families are well and in good health. The well-being of our employees is 
GIS’ highest priority, thus we are operating under strict protection and traceability protocols, and 
allocating the necessary resources to protect the health of our employees and our business 
continuity.    
 
Since the beginning of 2019, we have implemented strategies that focus on maximizing efficiency 
and productivity across our operations. Although the results of these strategies were put on hold 
by the pandemic in the second quarter of 2020, the improvements enabled us to obtain excellent 
results in the second half of the year.  
 
During the fourth quarter, improvements were achieved across all businesses due to market 
recovery, and operating and commercial efficiencies. EBITDA in the last quarter was US$ 39 
million, our best result over the last nine quarters. In the back half of the year, during which time 
activity was substantially normalized, our EBITDA margin was 18%. 
 
Draxton continued recovering volumes in all locations, achieving fourth-quarter growth of 14% in 
sales and 22% in EBITDA year over year. In North American, we will continue to benefit from the 
higher regional content established in the USMCA, and the relocation of customers to Mexico. In 
Europe we continued leveraging opportunities in commercial vehicles and integrated forward by 
machining more of our castings, thus adding value to our products. Elsewhere, China continued to 
post outstanding volume recovery. 
 
We will continue improving the compatibility of our auto parts portfolio with hybrid and electric 
vehicles, while also driving technology and innovation through our R&D centers, and developing 
new materials development.  

 
At Vitromex, 4Q20 domestic sales were the highest in its history, posting growth of 21%. These 
results were driven by the surge in remodeling activities in the back half of the year. Operations at 
Vitromex continue advancing with the profitability recovery plan, reducing unit costs by 12% in 
comparison with 4Q19 (measured in dollars), and EBITDA Margin close to double digits.  
 
Cinsa increased its peso-denominated revenues by 26%, due mainly to high growth in exports and 
in the e-commerce channel, reaching an EBITDA Margin of 13%. 

 
At the consolidated level, GIS remains in a solid financial position, with Net Debt-to-EBITDA 
leverage ratio of 1.9x. Given the evolution of annualized EBITDA and performance expectations, 
it is estimated that the Company will reduce its leverage to 1.4x by the end of the second quarter 
of 2021, providing us with more strategic flexibility.  

 
In the coming quarters we will remain focused on improving the efficiency of our operations. We 
will be carefully monitoring the Industry developments, and we will be prepared to leverage any 
attractive opportunities to GIS. 
 
 

 
 

Manuel Rivera 
Chief Executive Officer 

  



  4 
 

Debt Profile  
 
On December 31, 2020, interest-bearing liabilities including leasing, were US$ 278 million. 
 
Note: Net liabilities including leasing were US$ 185 million. 
Euro/dollar exchange rate: 1.2259 
The amount from leasing under IFRS 16 is equal to: US$ 12.2 million. 

  
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GIS made early debt payments in 2020 and improved its level of 
leverage due to its record EBITDA numbers. 
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Auto Parts Sector 
Industry Data (Thousands of Vehicles)  

 
  Fourth Quarter  Twelve Months 
  2020 2019 Var %  2020 2019 Var % 
Vehicle Production         
     North America  3.9 3.8 0.5  13.0 16.3 (20.2) 
     Europe  5.2 5.2 1.3  16.6 21.2 (21.7) 
     China  7.8 7.4 5.9  23.6 24.7 (4.2) 
Vehicle Sales         
     North America  4.9 5.1 (3.6)  17.1 20.3 (15.9) 
     Europe  4.8 5.0 (4.7)  16.5 20.6 (20.2) 
     China  7.9 7.3 8.1  24.1 25.3 (4.6) 

 
 

• North America  
Vehicles’ demand in the United States continued to recover due to low interest rates and fiscal stimulus 
packages. There is optimism about the possibility of new economic stimulus packages in 2021, as well 
as a faster vaccination rollout against the COVID-19 virus.  
 

• Europe  
Slower recovery process due to the lower level of fiscal stimulus and the second wave of the pandemic. 
However, vehicle export volume to Asia improved, and has an optimistic 2021 outlook.  
 

• China 
Effective containment of the pandemic in 2020 led to vehicle market recovery. Vehicle production 
remained solid, shored up by internal demand and economic growth.   
 
 
The global semiconductors shortage is marginally hitting certain customers in the three regions where 
we have operations. The impact from the delay in production is estimated to be between 1% and 2%, 
foreseeing a strong volume recovery during the second half of the year.  
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Business Performance (Millions of US$) 

 
  Fourth Quarter  Twelve Months 
  2020 2019 Var %  2020 2019 Var % 
Foundry Volume1  99,669 89,439 12  321,782 399,072 (19) 
North America  49,889 46,551 7  167,065 208,867 (21) 
Europe / Asia  49,780 42,887 18  154,717 190,206 (16) 
         
Machining Volume2  1,971 2,065 (9)  7,019 8,914 (21) 
North America  1,081 1,212 (11)  3,646 4,899 (26) 
Europe / Asia  890 853 4  3,373 4,015 (16) 
         
Sales  159 140 14  507 640 (21) 
North America  73 68 7  242 318 (24) 
Europe / Asia  86 72 19  264 322 (18) 
         
EBITDA  34 28 22  93 132 (30) 
Margin  22% 20%   18% 21%  
 

1. Volume of iron casting, including Evercast (tons) 
2. Iron and aluminum machining, includes Evercast (thousands of parts) 
 
 

Volume  
 
Foundry volume in 4Q20 was 12% higher year over year, due to economic recovery in the main regions 
where we operate, and the launch of new programs.  
 

• Volume of North American operations increased 7% in 4Q20, leveraged by our customers’ 
inventory recovery process 

• Draxton Europe and Asia grew 18% 

 
Despite the second wave of COVID-19 during last quarter of 2020, volumes were not impacted and our 
customers are operating business as usual.  
 

 
Sales 
 
Draxton recorded sales of US$ 159 million in 4Q20, a 14% increase year over year, due to higher volume 
and iron scrap price surcharge, which rose significantly in late 2020.  

 
Sales from Mexico operations were US$ 73 million, 7% higher than 4Q19, while Draxton Europe and Asia 
reported sales of US$ 86 million, 19% higher year over year, driven by higher volume and euro/dollar 
exchange rate. 
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EBITDA  
 
Fourth quarter EBITDA increased by 22%, closing at US$ 34 million. EBITDA margin rose to 22% due to 
efficiency, productivity and costs’ improvement initiatives. 

 
Over the last twelve months, Draxton was awarded with new contracts for 84,000 tons/yr, to be launched 
over the next two years, thus confirming its leadership position in brake components. It should be noted 
that Draxton’s brake components are fully compatible with hybrid and electric vehicles, an upside for future 
opportunities.  
 
Aligned to our value proposition strategy and aim to grow our electric vehicle components’ production, 
Draxton has been awarded a new contract to produce stator carriers for hybrid vehicles in Europe. These 
components will be manufactured at our Teruel plant, and will be machined and painted in Lleida, Spain. 
Draxton also won a new contract from a European commercial vehicle producer of battery grid supports 
used in electric trucks, which will include machining and painting. 
 
Moving forward to develop our Global Engineering and boost growth in key products, the Differential Case 
Competence Center (DCCC) was created, to focus on developing and launching differential cases for our 
clients.  
 
Moreover, development of the Draxton Knowledge Management (DKM) system was concluded, which will 
accelerate capturing and sharing best practices and lessons learned across all Draxton plants. Our facilities 
will be supported to develop more than 250 ongoing programs, which represent more than 200,000 tons of 
volume for our order book, which, in addition to the machining projects, should result in 10% higher 
revenues over the next two years.  
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Millions of pesos 
 

  Fourth Quarter  Twelve Months 
  2020 2019 Var %  2020 2019 Var % 
Sales  1,014 835 21  3,495 3,444 1 
EBITDA  87 (231) N/A  147 (442) N/A 
Margin  9% -28%   4% -13%  

 
 
Millions of US$ 

  Fourth Quarter  Twelve Months 
  2020 2019 Var %  2020 2019 Var % 
Sales  49 43 13  165 179 (8) 
EBITDA  4 (12) N/A  7 (23) N/A 
Margin  9% -28%   4% -13%  

 
 

Sales 
 
In 4Q20, revenues at Vitromex grew 21% year over year. During this period, sales in Mexico were the 
highest ever in the Company’s history. Vitromex´s market presence, service and flexibility strategies were 
deployed to keep up and supply the extraordinary demand in the ceramic tile industry, followed by the 
pandemic contraction. 
 
In 2020, Vitromex adjusted and renew its portfolio, on a profitable basis, by launching successful series and 
streamlining its portfolio of products; reaching an optimal balance between service and operations 
optimization.  
 
In the US market the new strategy was built; commercial and logistic required gears were developed to 
boost revenue during 2021. Regarding LATAM market, we are very optimistic foreseeing opening of 
borders, and a steady increase in shipments. 
 
EBITDA 
 
In the last quarter of the year, efficiency progress resulted in a 12% decrease in manufacturing cost, versus 
4Q19 (measured in US dollars/sqm). 
 
The higher revenues, provided better fixed cost absorption and allowed Vitromex to reach an EBITDA of 
87 million pesos, 9% EBITDA margin. 
 
A successful Working Capital management led to 100 million pesos cash flow generation in the 4Q20, and 
more than 650 million pesos for the full year, thus strengthening its financial position.  
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Millions of pesos 
 

  Fourth Quarter  Twelve Months 
  2020 2019 Var %  2020 2019 Var % 
Sales  482 382 26  1,480 1,385 7 
EBITDA  57 20 188  84 38 124 
Margin  12% 5%   6% 3%  
 

 
 

Millions of US$ 
  Fourth Quarter  Twelve Months 

  2020 2019 Var %  2020 2019 Var % 
Sales  23 20 18  70 72 (3) 
EBITDA  3 1 166  4 2 112 
Margin  12% 5%   6% 3%  

 
 

Sales 
 

• Sales growth of 26% compared to the same period in the previous year, driven by higher exports to 
the USA of 5.7x, or 1.9x in annual terms 

• The e-commerce channel closed with sales 4.0x higher during the fourth quarter, and close to 6.0x 
in annual terms 
 

EBITDA 
 

• Renewal of the product portfolio, plus growth in exports and operating efficiencies, resulted in cost 
reductions of 11% and a double-digit EBITDA margin in 4Q20  
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Outlook  
 

 Short Term Medium to Long Term 

Draxton + JVs 

• Industry recovery expected to 
continue in 2021  

• Cost reduction and operating 
efficiency strategies resulted in a 
higher EBITDA margin 

• We will continue focusing 
commercial efforts in the hybrid and 
electric vehicles market 

• Relocation to Mexico of brake 
manufacturers will mean significant 
growth opportunities for Draxton, 
which may require some investments 
in order to handle this growth 

• Growth in machining due to an 
outsourcing strategy by OEMs and 
Tier 1s in all markets 

• Development of processes and 
materials that provide us with a 
competitive advantage in electric 
vehicles 

 

Vitromex 

• Increase the proportion of exports in 
sales and continue driving reductions 
in manufacturing costs 

• Continue gaining market share and 
consolidating leadership in the value 
segment 

• Reinitiate regional growth in the USA 
through the new commercial strategy 

 
 

 
Cinsa 

• Focus on sales growth in the USA 
and e-commerce 

• Support for commercial partners in 
the gradual recovery of the 
traditional channel 

• Accelerate improvements in 
operating efficiencies 

• Accelerate market penetration in the 
USA with own brands and 
Graniteware 

• Drive the innovation initiative 

 
 

Estimated CAPEX in 2021 (Millions of Dollars) 
 
 
 CAPEX 

Draxton + JVs 45 - 50 
Vitromex 9 - 12 

Cinsa 1 - 2 
TOTAL 54 - 63 
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Additional Numbers 
Millions of US$ 
 

  Fourth Quarter  Twelve Months 
  2020 2019 Var %  2020 2019 Var % 
Net Income  12 12 (3)  (6) 42 NA 
Margin  5% 6%   -1% 5%  
EPS (USD)      (0.02) 0.12 NA 
CAPEX  7 9 (15)  39 42 (7) 
       Draxton  7 6 17  34 31 8 
       Vitromex  0 2 (88)  4 9 (52) 
       Cinsa  0 0 0  0 1 0 

 
 
Joint Ventures 
 
GISEderlan, our joint venture machining plant with Fagor Ederlan in Mexico, also reported 
improved results in 4Q20, in line with the recovering auto industry. The business unit reported 
revenues of US$ 9 million during the period. 
 
 
Quarterly Conference Call Information 
 
The conference call to discuss the Company’s results will take place on Wednesday, March 3 at 10:00 a.m. 
(Mexico City). It will be in English, and will include a question and answer session. 
 
GISSA will be enhancing its call by conducting it via Zoom's Webinar platform. In order to gain access, we 
ask that you please register in advance via this link:  
 
https://us02web.zoom.us/webinar/register/WN_X--QZyCJR0KJu4FLyX_isw 
 
Upon registering, you will receive a confirmation email containing the Webinar access information 
codes. 
 
 
 

  

https://us02web.zoom.us/webinar/register/WN_X--QZyCJR0KJu4FLyX_isw
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Analyst Coverage 
 
As GIS has securities listed under Section I of the List referred to in provision 4.002.00 of the Mexican Stock 
Exchange Internal Regulations (shares, and more recently securitized notes), and given the importance of 
continuing to participate actively in the securities market, in compliance with provision 4.033.10 of that 
Regulation, the financial entities that provide Analyst Coverage of GIS’ securities are the following: 
 

Institution Analyst 
GBM Alejandro Azar Wabi 

Signum Research Alain Jaimes 
BBVA Montserrat Araujo Nagore 

Santander Rubén López 
Actinver Lilian Ochoa 

Apalache (CIBanco – Vector) Jorge Lagunas 
 
 
Reporting Basis 
 

Numbers are stated in US dollars (US$) unless otherwise indicated. 
 
Due to conclusion of the sale of Calorex in 2019, the financial information of GIS and the Construction 
Sector exclude data from that business in that period. In order to better evaluate the results by segment 
and to avoid distortions in comparability, management uses a specific methodology based on the services 
that it actually provides, and it collects amounts for brand usage rights from the business units, applying a 
specific percentage to the distribution of corporate services to each segment for standardization. 
 
 
Notes to the Financial Statements 
 

We recommend reviewing the notes to the financial statements, which are a part of the quarterly report 
presented to the Mexican Stock Exchange. 
 
 
Disclaimer 
 

This release may contain certain statements and forward-looking information about Grupo Industrial Saltillo 
S.A.B. de C.V. and its subsidiaries (collectively, the “Company”) that are subject to risks and uncertainties 
that may cause the Company’s results to differ materially from management’s current expectations. These 
risks and uncertainties include, but are not limited to: development and marketing of new products; demand 
and acceptance of the Company's products; competitors' products and prices; economic conditions in the 
markets and geographic regions where the Company sells its products; changes to the rules of foreign trade 
or treaties to which Mexico is a signatory, as well as foreign currency fluctuations, among others. 
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Annex – Consolidated Income Statement  
Millions of US$ 

  
Grupo Industrial Saltillo, S.A.B. de C.V. 

Consolidated Information 
             

  4Q  YTD 
  2020  2019  % Change  2020  2019  % Change 

             
Revenues  232  204  14%  742  890   (17%) 

Draxton  159  140  14%  507  640   (21%) 
Vitromex  49  43  13%  165  179   (8%) 
Cinsa  23  20  18%  70  72   (3%) 

Cost of Sales  181  168  8%  602  727   (17%) 
General Expenses  35  32  8%  131  131  1% 
Other Expenses (Income), Net   (2)  8  N/A   (8)  1  N/A 
EBIT  19   (4)  N/A  18  31   (43%) 

Draxton   21  16  34%  40  95   (57%) 
Vitromex  1   (4)  N/A   (5)   (26)  N/A 
Cinsa  2  0  N/A  2   (2)  N/A 

EBITDA  39  17  130%  97  112   (13%) 
Draxton  34  28  22%  93  132   (30%) 
Vitromex  4   (12)  N/A  7   (23)  N/A 
Cinsa  3  1  166%  4  2  112% 

CFR  7  5  40%  14  24   (40%) 
Stake in Associated Companies and 
Joint Ventures   0  14  N/A  0  14   (99%) 
Income Tax   (3)  3  N/A  8  5  45% 
Discontinued operations  0   (11)  N/A  0   (30)  N/A 
Consolidated Profit  15  14  7%   (4)  47  N/A 
Profit from non-controlling interest   (3)   (2)  N/A   (2)   (5)  N/A 
Profit from controlling interest  12  12   (4%)   (6)  42  N/A 

 
Note 1: The line “Other Expenses (Income), Net” (before Operating Income) for 2019 includes a charge for US$ 
10.6 million, as well as Other Restructuring Expenses, which arise from suspension of operations at the Saltillo 
plant in the floors and ceramic coatings business, Vitromex. Other impacts/provisions mainly related to 
streamlining inventory and simplifying portfolios for US$ 5.8 million, are included in the business’ “Operating 
Income.” 

Note 2: The line “Income/Loss from Discontinued Operations” for 2019, includes credit due to divestment of the 
water heater business, Calorex.  

Note 3: Integration of Sales and EBITDA by business includes a corporate line item to reach the consolidated 
number.  
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Annex – Consolidated Balance Sheet  
Millions of US$ 

 

Grupo Industrial Saltillo, S.A.B. de C.V. 
Consolidated Information 

     
  Dec. 20  Dec. 19 

     
ASSETS     
     
Current Assets     

Cash and cash equivalents  93  89 
Accounts receivable  150  136 
Inventories  77  98 
Assets classified as held for sale  0  1 

     
Property, plant & equipment, net  484  510 

     
Investments in associates and JVs  6  7 

     
Goodwill  214  199 
Other assets  213  220 

     
TOTAL ASSETS   1,238   1,259 

     
LIABILITIES     
     
Current Liabilities     

Current liabilities at cost  7  0 
Trade payables  157  136 
Other current liabilities  79  101 
Liabilities included in assets classified as held for sale  0  0 

     
Non-current Liabilities     

Non-current liabilities at cost  248  283 
Deferred taxes  7  8 
Other non-current liabilities  91  71 

     
TOTAL LIABILITIES   589   600 

     
TOTAL SHAREHOLDERS EQUITY   649   659 

     
TOTAL LIABILITIES AND EQUITY   1,238   1,259 
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Annex – Information on Derivatives and Forwards 

  

Type Referring 
to Contractor Notional Value  Conclusion 

Date Currency  Item 
Covered 

Forward 
Local 

currency 
needs 

Cinsa 4,200,000 March 16, 
2021 US$ Cash Flow 

Forward Price of 
Natural Gas GISSA  910,000 June 30, 

2021 MMBTUs NG Price 

Forward 
Local 

currency 
needs 

Draxton 
Poland 4,800,000 Aug. 5, 2021 PLN Cash Flow 

Forward 
Local 

currency 
needs 

Vitromex 9,600,000 Dec. 15, 
2021 US$ Cash Flow 

Cross 
Currency 

Swap 

Securitized 
Notes GISSA   625,000,000 / 29,302,936 Oct. 24, 

2024 EUR/MXN Securitized 
Notes 

Cross 
Currency 

Swap 

Syndicated 
Loan GISSA   95,000,000 / 85,241,284 Sept. 11, 

2025 EUR/US$ Syndicated 
Loan 

Interest 
Rate Swap 

Syndicated 
Loan GISSA   75,000,000 Sept. 11, 

2025 US$ Syndicated 
Loan 
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pr@gis.com.mx 
www.gis.com.mx 

Investor Contact 
David Sandoval 
ir@gis.com.mx 

http://ri.gis.investorcloud.net/ 
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