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GIS Reports 1Q21 Results 
“Third consecutive quarter of EBITDA growth” 

 
 

Saltillo Coahuila, Mexico, April 22, 2021 -- Grupo Industrial Saltillo, S.A.B. de C.V. (BMV: GISSA) (“GIS” or the 
“Company”), a Mexican multinational company focused on the automotive, construction and housewares 
markets, today announced its results for the first quarter of 2021 ("1Q21"). 
 
 
Financial Highlights 
Millions of US$ 
 
 

  First Quarter 
  2021 2020 Var % 
Sales  249 208 19 
     Draxton  175 148 18 
     Vitromex  50 43 17 
     Cinsa  24 17 38 
EBITDA  42 31 35 
     Draxton  35 32 8 
     Vitromex  6 0 NA 
     Cinsa  2 1 233 
EBITDA Margin (%)  17% 15%  
Net Debt   168 215  
Net Debt / EBITDA  1.6x 1.8x  

 
 

 
• The highest level of sales since second quarter of 2018, confirms the dynamism in all 

regions where we operate 
 
   

• Higher volume, improved mix, and mainly cost savings due to efficiency and 
productivity more than offset the broad upswing in commodity prices, driving the 
EBITDA Margin to 17% 

 
 

Manuel Rivera, CEO of GIS, highlighted: “An effective management system and the strong commitment 
and focus by all of GIS’ employees on continuous improvement, have allowed us to maximize 
profitability consistently and sustainably. We remain optimistic both in terms of the pace of our 
revenues, as well as in the capacity to continue improving margins.” 
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Highlights during the Quarter 
 
 
 

Draxton • The automotive market continues its upward trend, supported by the rapid 
recovery in the United States economy, despite the shortage of semiconductors 
and bad weather in the southern USA 

• Casting volume grew 12% in 1Q21, due to market recovery and the ramp-up of 
new programs, driving the EBITDA Margin to 20%, despite the strong scrap iron 
price increase 

• Draxton was awarded with new contracts for 30,000 tons in 1Q21, mainly for 
braking systems that are fully compatible with hybrid and electric vehicles 
 
 

Vitromex • Mexican remodeling market remains very dynamic, with growth of 23% in 
domestic sales over 1Q20, measured in pesos 

• Unit costs fell 5% over 1Q20 
• In 1Q21, EBITDA was Ps. 128 million, or 13% to Sales, the best margin over 

the last 10 years 
• Significant cash flow generation of Ps. 119 in 1Q21 
 
 

Cinsa • The highest first-quarter sales in the Company’s history. Growth of 43% vs. 
1Q20, measured in pesos 

• Higher volume, mix, and production and efficiency efforts offset the higher cost 
of cold rolled steel, driving the EBITDA-to-Sales profitability to 10% and a 
relevant improvement over 1Q20 

• The e-commerce channel grew 287% 
 
 

GIS • EBITDA of US$ 42 million, 35% higher than EBITDA reported in 1Q20, and the 
third consecutive period of growth in absolute terms 

• Efforts in efficiency and productivity continue to bring benefits, offsetting most of 
the raw material price increases. Strong profitability of 17% EBITDA to Sales 
maintained 

• Solid financial position, reducing its debt level to 1.6x Net Debt/EBITDA 
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Message from the Chief Executive Officer   
 
We hope that you and your families are well in these ever-changing times. I am pleased to share a 
report with you that confirms our trend of sustainable and profitable growth. First, we would like to 
reiterate that it is our priority to protect the health and well-being of our employees, thus we have strict 
detection, protection and tracing protocols in place, allocating resources to protect the health of our 
employees and continuity of our operations. 
 
Fortunately, over the last several weeks, we have seen a favorable trend in the number of cases in all 
areas where we operate. The protocols that GIS has implemented for protecting our personnel, 
detecting and tracing cases, have allowed us to maintain stable operations and to serve the increased 
global demand.  
 
Against this backdrop of higher economic activity, we have seen a significant spike in the price of some 
commodities, such as steel scrap and cold rolled steel. However, we have managed to offset these 
increases through efficiencies, productivity, higher sales volumes, and more profitable mixes, achieving 
outstanding results for the third consecutive quarter. 
 
During 1Q21, we continued to see revenues grow and margins expand in all three of the Group’s 
business units. We have improved processes and initiatives, resulting in consistency and sustainability 
of best practices. This has resulted in EBITDA of US$ 42 million, which is our best result over the last 
eleven quarters. We have been able to react quickly to record levels of demand in some of our 
businesses, capturing savings and benefits to keep profitability levels in the upper double digits—17% 
EBITDA margin—despite the substantial increases in the price of our main supplies. 
 
Draxton continues reporting strong volumes in all areas where it operates, growing 18% in sales year 
over year. North America is benefiting from the strong demand for vehicles, supported by the stimulus 
packages of the American government. In Europe, we continue to pursue opportunities in commercial 
vehicles, while China continues to report outstanding volumes. During the quarter, Draxton was 
awarded with new contracts for 30,000 tons per year, mainly for braking systems, thus more closely 
aligning the compatibility of our portfolio with hybrid and electric vehicles.  
 
At Vitromex, we reached the highest profitability of the last ten years, with an EBITDA margin of nearly 
13%. These excellent results were driven by internal commercial strategies, and a high dynamism in 
the remodeling segment, as well as sustainable operational improvements associated with the 
consolidation of our Operating System.  
 
Cinsa increased its revenue in pesos by 43%, attaining the highest first-quarter sales in its history, 
supported by strong growth in exports and in the e-commerce channel. This resulted in EBITDA margin 
remaining above 10%. 
 
At the consolidated level, GIS continues to improve its financial position and to reduce the leverage 
ratio, closing Net Debt-to-EBITDA at 1.6x. We maintain our objective of reducing this indicator to 
approximately 1.4x by the end of 2Q21, which provides us with more strategic flexibility to aim on any 
attractive opportunities to GIS. 
 

Manuel Rivera 
Chief Executive Officer 
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Debt Profile  
 
On March 31, 2021, interest-bearing liabilities including leasing, were US$ 274 million. The cash 
generation allowed GIS to close the quarter with Net Debt of US$ 168 million. 
 

  
 

 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
Euro/dollar exchange rate: 1.1867 
Leasing amount under IFRS 16 rose to US$ 11 million 
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Auto Parts Sector 
Industry Data (Thousands of Vehicles)  

 
 

  First Quarter 
  2021 2020 Var % 
Vehicle Production     
     North America  3.6 3.8 (4.5) 
     Europe  4.6 4.7 (3.3) 
     China  5.5 3.3 69.8 
Vehicle Sales     
     North America  4.3 4.1 4.3 
     Europe  4.2 4.1 2.4 
     China  6.2 3.5 75.9 

 
 

• North America  
 
Recovery in the US economy, the increased income available from government stimuli to the consumer, 
the lower interest rate and optimism due to progress in the vaccination program have strengthened the 
demand for vehicles in the region. Vehicle production was impacted by bad weather in the southern US 
in February, as well as by the semiconductors shortage. However, the industry is expected to recover 
over the remainder of the year. OEMs have announced that they will reduce normal summer stoppages 
in order to increase the levels of vehicle inventory.   

 
• Europe  

 
The sale of vehicles continues to recover at a slower pace than in other regions, due to the extension 
of lockdowns and closures due to COVID-19. Governments in some key markets have offered 
incentives and stimulus packages, focusing mainly on electric vehicles. The strength of external 
demand has been a key factor for vehicle production in the region remaining at a good level.  

 
 

• China 
 
There has been strong demand for vehicles during the period, due to a positive economic outlook, 
government subsidies, and optimal control of the pandemic. Despite the impact from the shortage of 
semiconductors in the market for passenger vehicles, it remains solid, and is expected to continue 
growing in the coming months.  
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Business Results (Millions of USD) 
 

  First Quarter  
  2021 2020 Var %  
Foundry Volume1  105,493 94,615 12  
North America  55,226 50,702 9  
Europe / Asia  50,267 43,913 14  
      
Machining Volume2  2,038 2,317 (12)  
North America  958 1,207 (21)  
Europe / Asia  1,080 1,110 (3)  
      
Sales  175 148 18  
North America  83 73 15  
Europe / Asia  92 75 22  
      
EBITDA  35 32 8  
Margin  20% 22%   

 
1. Volume of iron casting, including Evercast (Tons) 
2. Iron and aluminum machining, includes Evercast (thousands of parts) 
 
 

Volume  
 
The foundry volume in 1Q21 was 12% higher year over year, as the main economies where we operate 
continue to recover, supported by large stimulus packages, particularly in the USA. Similarly, the ramp-up 
of new programs has been important to the increased volume during the quarter.  
 

• Volume of North American operations increased 9% in 1Q21, in light of strong 
demand and low vehicle inventory in the US market 
 

• Draxton Europe and Asia grew 14%, supported by significant volumes in the Chinese 
market, and higher sales in the commercial vehicles segment in Europe 

 
Since the end of 2020, the automotive industry has been affected by the shortage of semiconductors, 
which has resulted in vehicle production losses equal to 2% of the volume in the three regions where we 
operate. This situation, plus the bad weather in the southern United States during the period, caused a 
reduction in USA’s sales level in February. Nevertheless, the high demand due to the increased income 
available to consumers from the economic stimulus packages, resulted in annualized sales adjusted for 
seasonality in March of 17.7 million, a level not seen since 2017. This situation confirms our optimistic 
outlook for the rest of the year. 
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Sales 
 
Draxton recorded sales of US$ 175 million in 1Q21, an 18% increase against the same quarter of the 
previous year, due to higher volumes, as well as the effect of the indexation of scrap iron in our sales 
prices, which continued their significant rise in the first quarter of the year.  

 
Sales at Draxton North America were US$ 83 million, 15% higher than in 1Q21, while Draxton Europe and 
Asia reported sales of US$ 92 million, 22% higher than in the same period of the prior year. This was 
driven by higher volumes, as well as the euro/dollar exchange rate. 
 
 
EBITDA 
 
EBITDA in 1Q21 remained at 20%, closing at US$ 35 million. During the quarter, the price of scrap iron 
increased significantly in all markets, which, due to the effect of indexation on our sales prices (metal lag), 
caused a one-time impact of US$ 7.4 million during the period. The majority of this amount was offset 
thanks to higher volumes during the quarter, as well as the efficiency and productivity improvement 
programs that Draxton has been implementing since before the pandemic. If scrap iron prices stabilize in 
the next few months, it is expected that there will be no further impacts from indexation. 

 
During the first quarter of the year, Draxton's commercial activity was significant, as it was awarded with 
new contracts for 30,000 tons per year, which will be launched over the next two years. With these new 
businesses, the number of new products in development increases to 300, for sales growth of 10% over 
pre-pandemic levels. 
 
Considering the growth in our global order book, and specifically the growth expected in Mexico due to the 
USMCA, which demands higher regional content for vehicles in North America, a capacity expansion in 
Mexico might be necessary in order to take advantage of these market opportunities, especially in braking 
components. It should be noted that these products are compatible with hybrid and electric vehicles, which 
will continue to present many opportunities in the future.  
 
Seeking operational excellence and continuing to be the preferred partner of our customers, the Global 
Engineering area of Draxton began to roll out its “New Product Concept Development” system throughout 
the organization. This system will allow us to offer our clients quality global solutions that are in line and 
consistent from any Draxton plant, and to any part of the world. 
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Millions of pesos 
 

  First Quarter 
  2021 2020 Var % 
Sales  1,017 839 21 
EBITDA  128 7 NA 
Margin  13% 1%  

 
 
Millions of US$ 

  First Quarter 
  2021 2020 Var % 
Sales  50 43 17 
EBITDA  6 0 NA 
Margin  13% 1%  

 
Sales 
 
In 1Q21, revenues at Vitromex grew 21% year over year. The level of sales attained in the business is the 
highest for a quarter since 1Q17. 
 
In Mexico, the better market position obtained by executing strategies focused on maximizing proximity to 
clients and improving the service level, has allowed us to capitalize the extraordinary level of demand that 
continues in the market. This has been complemented by the successful new product launches, and a 
better mix of formats and channels, which have driven the Company towards better margins.  
 
In the USA, the implementation of a commercial strategy is moving according to plan. The first orders from 
key customers have been received in our targeted segments. Meanwhile, the opening of the Central and 
South America markets has allowed us to win new customers with significant demand. 
 
EBITDA 
 
During the first quarter of the year, the consolidation of the Operations System resulted into better progress 
in capturing sustained efficiencies, again reducing the manufacturing cost. On the other hand, continuous 
improvement of the “Sales and Operations Planning” process has allowed us to capture incremental 
volumes. 
 
Growth in revenues, a 5% reduction in production costs, and containment of fixed expenses allowed 
Vitromex to obtain EBITDA of Ps. 128 million, the highest margin over the last 10 years, 13% to sales. 
 
Efficient management of Working Capital generated Ps. 119 in 1Q21, thus maintaining its solid financial 
position. 
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Millions of pesos 
 

  First Quarter 
  2021 2020 Var % 
Sales  480 336 43 
EBITDA  49 14 254 
Margin  10% 4%  

 
 
 

Millions of US$ 
  First Quarter 

  2021 2020 Var % 
Sales  24 17 38 
EBITDA  2 1 233 
Margin  10% 4%  

 
 

Sales  
 
The Company’s record sales for a first quarter. Year over year growth is explained by: 
 

• Exports to the USA grew 5x and was doubled to other countries 
• Sales recovery of 23% in the traditional channel, and 30% in the modern channel 
• Sales in the e-commerce channel grew 287% 

 
 

EBITDA 
 
Strong EBITDA growth compared to the prior year was driven by: 
 

• A better product mix and prices for each market segment 
• Rightsizing efforts during 2020 
• Efficiency in plants’ operating costs 

 
These actions allowed the Company to more than offset the significant increase in commodity prices, 
particularly the price of cold rolled steel. 
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Outlook  
 

 Short Term Medium to Long Term 

Draxton 

• Industry recovery expected to 
continue in 2021 

• Cost reduction and operating 
efficiency strategies resulted in a 
higher EBITDA margin 

• We will continue focusing 
commercial efforts in the hybrid and 
electric vehicles market 

• Relocation to Mexico of brake 
manufacturers will mean significant 
growth opportunities for Draxton, 
which may require some investments 
in order to handle this growth 

• Growth in machining due to an 
outsourcing strategy by OEMs and 
Tier 1s in all markets 

• Development of processes and 
materials that provide us with a 
competitive advantage in electric 
vehicles 

 

Vitromex 

• Capitalize the volume of exports to 
the North American market 

• Continue reducing manufacturing 
costs through implementation of our 
operations system 

• Continue recovering market share in 
Mexico and consolidating leadership 
in the value segment 

• Attain regional growth in the North 
American market through commercial 
strategy by segments 

 
 

 
Cinsa 

• Focus on growth in sales to the USA 
and e-commerce 

• Support for commercial partners in 
the recovery of the traditional 
channel 

• Growth in the modern channel via 
new products 

• Accelerate market penetration in the 
USA with own brands and Granite 
Ware 

• Drive the innovation initiative 

 
 

Estimated CAPEX in 2021 (Millions of Dollars) 
 
 
 CAPEX 

Draxton + JVs 46 – 49 
Vitromex 6 – 9 

Cinsa 1 – 3 
TOTAL 53 – 61 
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Additional Numbers 
Millions of US$ 
 

  First Quarter 
  2021 2020 Var % 
Net Income  8 (1) NA 
Margin  3% (1%)  
EPS (USD)1  0.01 0.11 NA 
CAPEX  11 10 6 
       Draxton  9 9 8 
       Vitromex  1 1 (19) 
       Cinsa  0 0 36 

 
1)  Trailing 12 months 

 
 
Joint Ventures 
 
GISEderlan, our machining plant in a joint venture with Fagor Ederlan in Mexico, also reported improved 
results in 1Q21, in line with the recovering auto industry. The business unit reported revenues of US$ 11 
million during the period. 
 
 
Quarterly Conference Call Information 
 
The conference call to discuss the Company’s results will take place on Monday, April 26 at 10:00 a.m. 
(Mexico City) / 11:00 a.m. (Eastern). It will be in English, and will include a question and answer session.  
 
The conference call will be conducted via Zoom’s Webinar. In order to gain access, we ask that you please 
register at this link: 
 
https://us02web.zoom.us/webinar/register/WN_AAvr0d4jQNWpE8AnhYN1Ew 
 
Upon registering, you will receive a confirmation e-mail containing the webinar access information codes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

https://us02web.zoom.us/webinar/register/WN_AAvr0d4jQNWpE8AnhYN1Ew
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Analyst Coverage 
 
As GIS has securities listed under Section I of the List referred to in provision 4.002.00 of the Mexican 
Stock Exchange Internal Regulations (shares, and more recently securitized notes), and given the 
importance of continuing to participate actively in the securities market, in compliance with provision 
4.033.10 of that Regulation, the financial entities that provide Analyst Coverage of GIS’ securities are the 
following: 
 

Institution Analyst 
GBM Alejandro Azar Wabi 

Signum Research Alain Jaimes 
BBVA Montserrat Araujo Nagore 

Santander Rubén López 
Actinver Lilian Ochoa 

Apalache (CIBanco/Vector) Jorge Lagunas 
 
 
Reporting Basis 
 

Numbers are stated in US dollars (US$) unless otherwise indicated. 
 
 
Notes to the Financial Statements 
 

We recommend reviewing the notes to the financial statements, which are a part of the quarterly report 
presented to the Mexican Stock Exchange. 
 
 
Disclaimer 
 

This release may contain certain statements and forward-looking information about Grupo Industrial Saltillo 
S.A.B. de C.V. and its subsidiaries (collectively, the “Company”) that are subject to risks and uncertainties 
that may cause the Company’s results to differ materially from management’s current expectations. These 
risks and uncertainties include, but are not limited to: development and marketing of new products; demand 
and acceptance of the Company's products; competitors' products and prices; economic conditions in the 
markets and geographic regions where the Company sells its products; changes to the rules of foreign 
trade or treaties to which Mexico is a signatory, as well as foreign currency fluctuations, among others. 
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Annex – Consolidated Income Statement  
Millions of US$ 

 
 

Note 1: Integration of Sales and EBITDA by business includes a corporate line item to reach the consolidated 
number. 

 
 
 
 
 

 
  

2021 2020 % Change

Revenues 249 208 19%
Draxton 175 148 18%
Vitromex 50 43 17%
Cinsa 24 17 38%

Cost of Sales 196 161 21%
General Expenses 32 36  (10%)
Other Expenses (Income), Net 0 0 N/A
EBIT 21 11 84%

Draxton 21 19 10%
Vitromex 3  (3) N/A
Cinsa 2 0 N/A

EBITDA 42 31 35%
Draxton 35 32 8%
Vitromex 6 0 N/A
Cinsa 2 1 233%

CFR 5 2 154%
Part. en Asociadas y Negocios Conjuntos 0 0 N/A
Income Tax 8 13  (43%)
Discontinued operations 0 0 N/A
Consolidated Profit 9  (4) N/A
Profit from non-controlling interest  (0) 2 N/A
Profit from controlling interest 8  (1) N/A

1Q

Grupo Industrial Saltillo, S.A.B. de C.V.
Consolidated Information



  14 
 

Annex – Consolidated Balance Sheet  
Millions of US$ 
 

 

 
 

 

mar-21 dec-19

ASSETS

Current Assets
Cash and cash equivalents 106 93
Accounts receivable 132 132
Inventories 72 77
Assets classified as held for sale 0 0

Property, plant & equipment, net 472 484

Investments in associates and JVs 6 6

Goodwill 208 214
Other assets 225 232

TOTAL ASSETS 1,221 1,238

LIABILITIES

Current Liabilities
Current liabilities at cost 11 7
Trade payables 167 157
Other current liabilities 97 79
Liabilities included in assets classified as held for sale 0 0

Non-current Liabilities
Non-current liabilities at cost 242 248
Deferred taxes 6 7
Other non-current liabilities 85 91

TOTAL LIABILITIES 608 589

TOTAL SHAREHOLDERS EQUITY 613 649

TOTAL LIABILITIES AND EQUITY 1,221 1,238

Grupo Industrial Saltillo, S.A.B. de C.V.
Consolidated Information
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Annex – Information on Derivatives and Forwards  

Type Referring 
to Contractor Notional 

Value  
Conclusion 

Date Currency  Item 
Covered 

Forward 
Local 

currency 
needs 

Vitromex 1,650,000 June 15, 
2021 EUR Cash Flow 

Forward Price of 
Natural Gas 

GISSA (Mirror 
to MV) 590,000 June 30, 

2021 MMBTUs NG Price 

Forward 
Local 

currency 
needs 

European 
Brakes and 

Chasis 
Component 

4,000,000 Aug. 5, 2021 PLN Cash Flow 

Forward 
Local 

currency 
needs 

Vitromex 5,950,000 Dec. 15, 
2021 US$ Cash Flow 

Cross 
Currency 

Swap 

Securitized 
Notes GISSA   625,000,000 

/ 29,302,936 
Oct. 24, 

2024 EUR/MXN Securitized 
Notes 

Cross 
Currency 

Swap 

Syndicated 
Loan GISSA   95,000,000 / 

85,241,284 
Sept. 11, 

2025 EUR/US$ Syndicated 
Loan 

Interest 
Rate Swap 

Syndicated 
Loan GISSA   65,000,000 Sept. 11, 

2025 US$ Syndicated 
Loan 

 

 

 

 

 

 

 
 
 
 

 

Media Contact 
Guillermo Hernández 

pr@gis.com.mx 
www.gis.com.mx 

Investor Contact 
David Sandoval 
ir@gis.com.mx 

www.gis.com.mx 

mailto:pr@gis.com.mx
http://www.gis.com.mx/
mailto:ir@gis.com.mx
http://www.gis.com.mx/

