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4Q21 Earnings Release 

“GIS will invest US $140M in capacity expansion” 
 

 
Saltillo Coahuila, Mexico, February 24th, 2022 -- Grupo Industrial Saltillo, S.A.B. de C.V. (BMV: GISSA) (“GIS” or “the 
Company”), a Mexican multinational company focused on the automotive, construction and kitchenware markets, 
announces its audited results for the fourth quarter 2021 (“4Q21”).  
 
Financial Highlights 

 Fourth Quarter Full-year 
Millions of USD 2021 2020 Var % 2021 2020 Var % 
Revenue 250 232 8 997 742 34 
     Draxton 169 159 6 692 507 36 
     Vitromex 53 49 9 204 165 24 
     Cinsa 28 23 22 104 70 49 
EBITDA 21 39 (47) 120 97 23 
     Draxton 14 34 (57) 97 93 4 
     Vitromex 8 4 92 26 7 256 
     Cinsa 2 3 (17) 9 4 106 
Margin (%) 8% 17%  12% 13%  
Net Debt    183 185  
Net Debt/EBITDA    1.5x 1.9x  

 
2021 was marked by significant headwinds that disrupted several industries. Nevertheless, GIS posted                   
double-digit growth rates in revenue and EBITDA when compared to 2020; outstanding a strong competitive 
position that allowed the Company to reach a higher sales volume. 

 
Revenue 
 

2021 revenue grew by 34%, supported by higher sales volumes and the indexation effect of raw material prices 
at Draxton, coupled with a more dynamic domestic market and a faster pace of exports in Vitromex and Cinsa. 

 
EBITDA 
 

2021 EBITDA climbed 23%, despite higher raw material prices and unprecedented rises in energy costs in 
Europe. Outstood the contribution of the steady and sustained progress in the recovery of Vitromex’s 
profitability. 
 

 
Manuel Rivera, CEO of GIS, stated: "To drive stronger results and address short-term challenges, 
Draxton has deployed strategies focused on recovering its margins in the coming quarters. We will 
also invest in value-added processes to bring forth our capabilities aligned to an industry featured by 
its solid fundamentals and gradual recovery prospects. Moreover, Vitromex continues to push forward 
its Profitability Recovery Program." 
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Quarterly Highlights 
 

Draxton • During 2021, we secured new production programs for 124k tons per 
year (approximately 20% of current installed capacity), a record level 
for Draxton 

• Machining projects aimed at European customers were launched in China 
• Semiconductor shortages had a minor impact at the end of 2021; we 

anticipate a gradual recovery during 2022 and normalization at early 2023 
• Raw material prices showed signs of stabilization, offsetting negative 

effects related to the indexation lag  
• Energy cost hikes in Europe exceeding five times, significantly weighed 

on the profitability of our operations in the last months of the year; we have 
taken actions to mitigate this effect  
 

Vitromex • Domestic market demand remained strong, driving the utilization of 
recently enabled capacity 

• The Profitability Recovery Program allowed us to achieve a 13% EBITDA 
margin in 2021, driven by higher sales volumes, pricing and product mix 
enhancing strategies, as well as improved operating metrics 
 

 
Cinsa • Cinsa maintains sustained export momentum 

• Increases in raw materials and energy prices have been partially offset by 
efficiency and productivity strategies 

 
GIS 
 

• Higher volume and price indexation brought forth revenue to US $250M in 
4Q21 

• EBITDA reached US $21M, implying an 8% margin, mainly due to impacts 
of US $8M associated to unprecedented increases in energy prices; 
adjusted for this effect, EBITDA margin would have been 12% 

• We continue to hold a sound financial position, with a net leverage of 1.5 
times 

 
Recent 
Developments 
 

• Including recent announcements, GIS will invest US $140M over the next 
two years, mainly to increase Draxton’s global machining capacity, as well 
as to expand casting capacity and venture in other value-added processes 
in North America. Vitromex will also invest in modernization and capacity 
expansion 
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Message from the CEO 
 
In the first half of 2021, our main markets showed stronger dynamism. However, during the second half 
of the year, the supply of goods and services did not grow at the same pace, causing disruptions in 
supply chains, weighing on vehicle production and originating unprecedented increases in raw material 
and energy prices. 
 
During the fourth quarter, scrap and ferroalloy prices remained high, without recording significant 
additional increases, allowing us to offset the impacts observed in previous quarters, by aligning the 
prices of our products through the scrap price indexation formulas.  
 
In Europe, energy prices increased in the last quarter of the year by more than five times, weighing on 
the profitability of our operations in the region. To soften these effects, we continued to move forward in 
negotiations with our customers to index energy costs to our products’ prices, thus providing certainty 
and stability to our operations. 
 
The supply of semiconductors to the automotive industry is gradually normalizing, making us optimistic 
on a significant recovery in volumes for the following quarters. The growing recovery in vehicle production 
will allow us to meet pent-up market demand and restock distributor inventories. 
 
2021 was a record year for new programs awarded, reaching 124 thousand tons per year, reflecting the 
industry’s sound fundamentals and Draxton's market positioning. Based on the foregoing, we have 
decided to carry out further investments for US $65M to enhance our machining capacity in North 
America and Europe, and also install additional value-added processes in North America. 
 
Vitromex made significant strides in its Profitability Recovery Plan, with six consecutive quarters of 
margins’ improvement. The strong market dynamism and Vitromex’s solid positioning encouraged us to 
invest US$ 25M in modernization and capacity expansion that will startup in 2Q23. 

 
Cinsa significantly improved its profitability during the year and its EBITDA more than doubled compared 
to 2020. 
 
GIS will deploy a CAPEX program of approximately US $140M for organic growth over the next two 
years, which will be coupled with the assessment of strategic opportunities to create greater value for 
our shareholders. 
 
 
 
 

 
Manuel Rivera 

Chief Executive Officer 
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Debt  

 
 

 
Exchange rate used to convert Euros to US Dollars: 1.1298 
IFRS 16 leases amounted to US $9.3M 
 
 
At the end of 2021, interest-bearing bank liabilities, including leases, were US $257 million. A solid cash 
level resulted in a Net Debt of US $183 million, and a higher EBITDA generation brought forth gross 
leverage (Net Debt / LTM EBITDA) down to 1.5x, from 1.9x at the end of 2020. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Its financial strategy allows GIS to have an adequate debt maturity profile, with no scheduled 
amortizations for 2022. 
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RESULTS BY BUSINESS UNIT 
 
 

 
 

 
Industry Overview (thousands of units)  

 
  Fourth Quarter Full-year 
  2021 2020 Var % 2021 2020 Var % 
Vehicle Production  20.5 23.6 (13.2) 76.4 74.6 2.5 
     North America  3.3 3.9 (14.7) 13.0 13.0 0.1 
     Europe  3.9 5.3 (26.0) 15.7 16.6 (5.0) 
     China  7.4 7.8 (5.6) 24.5 23.6 4.0 
Vehicle Sales  19.9 23.5 (15.2) 79.9 77.2 3.5 
     North America  3.9 4.9 (20.1) 17.7 17.1 3.8 
     Europe  3.8 4.9 (22.0) 16.7 16.7 (0.1) 
     China  7.0 7.9 (10.4) 24.2 24.1 0.4 

 
 

• North America 
Vehicle sales continue to recover, growing 3.8% in 2021 versus the same period last year, while 
production remained flat. There is optimism regarding production recovery in 2022 due to improvements 
in the semiconductor supply and pent-up demand resulting from low inventory levels. Semiconductor-
related shutdowns have been significantly lower. 
 

• Europe  
2021 vehicle sales remained in line with 2020. However, due to supply chain constraints, vehicle 
production decreased 5% compared to the previous year, with last quarters being the most affected. 
As in North America, vehicle production is gradually improving, and inventories are starting to replenish.    
  

• China 
Annualized vehicle sales in the Chinese market also moved sideways against 2020. Among our 
markets, China posted the highest growth in vehicle production, climbing 4% versus the previous year. 
Production swings due to semiconductor shortages were lower towards year-end in this region. 
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Business Performance (Millions of USD) 
 

  Fourth Quarter Full-year 
  2021 2020 Var % 2021 2020 Var % 

Casting Volume1  91,705 99,978 (8) 391,641 323,326 21 
North America  49,879 50,198 (1) 213,274 168,609 26 
Europe / Asia  41,826 49,780 (16) 178,368 154,717 15 

         
Machining Volume2  1,714 1,971 (13) 7,254 7,019 3 
North America  906 1,081 (16) 3,544 3,646 (3) 
Europe / Asia  808 890 (9) 3,709 3,373 10 

         
Revenue  169 159 6 692 507 36 
North America  87 73 18 350 242 43 
Europe / Asia  82 86 (5) 342 264 29 

         
EBITDA  14 34 (57) 97 93 4 
Margin    9%    21%    14%   18%  

 
1. Iron casting volume (Tons) 
2. Iron and aluminum machining (Thousands of parts) 
 

Volume  
 
As reported in previous quarters, Draxton's volumes have been affected by vehicle production constraints, 
but to a lesser extent than the industry. Production programs awarded and launched this year, 
particularly in North America, helped to lessen the impact from the semiconductor shortage. 

 
• Volume in North America increased 26% YoY in 2021, mainly driven by new production 

programs initiated during 2020. Going forward, we expect an upward volume trend as vehicle 
production normalizes and new contracts are obtained in the region. 
 

• Volume in Europe and Asia rose 15% in 2021. Although it dropped 16% in 4Q21 vs. the 
previous year, it had a favorable performance in the first half of the year, later affected by the 
semiconductor shortage. Additionally, the 2021 machining volume increased 10%, in line 
with our growth strategy for this value-added process. 
 
 

Analysts expect a gradual recovery in vehicle production volume throughout 2022, fully normalizing by the 
beginning of 2023. We remain optimistic as the demand for vehicles remains strong and supply 
chain replenishes its inventory levels. 
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Revenue 
 
Draxton's revenue grew 36% in 2021 compared to the figure reported in 2020, a year heavily impacted 
by the pandemic, especially in the second quarter. This variation was attributed to the annual growth in 
casting and machining volumes, as well as higher raw material prices that are passed through via 
indexation formulas. 4Q21 revenue increased 6% vs. 4Q20. 

 
North America revenue amounted to US $87 million, 18% higher than in 4Q20, while Europe and Asia 
revenue was US $82 million, 5% below the previous year. 
 
EBITDA 
 
Draxton's EBITDA for 2021 reached US $97 million. The first half of the year showed a favorable 
dynamism with volume recovering due to the pent-up demand in 2020. The second half of the year saw 
economic challenges that pressured profitability of the business: high scrap and ferroalloy prices worldwide 
that weighed on margins temporarily due to the price indexation lag, a five-fold increase in energy costs in 
Europe, as well as lower volume due to the semiconductor shortage. 
 
The scrap indexation lag no longer impacted 4Q21 EBITDA in a significant measure, as scrap prices 
moved sideways towards year-end. To offset higher energy prices, during the quarter, we strived to 
increase the share of customer contracts that allow us to match energy costs to our prices, providing 
greater certainty and stability to our operations. 
 
Commercial Performance 
 
During 2021, Draxton obtained new contracts, totaling 124 thousand tons, a record-high for the 
business that represents around 20% of the current installed capacity. These new production programs 
fit into our strategy oriented to adapt our product portfolio to electro-mobility trends. More than 85% of new 
production orders stemmed from systems compatible with hybrid and electric vehicle platforms. 
 
Operational and Strategic Performance 
 
Following the growth strategy focused on value-added processes, Draxton North America will invest                    
US$ 55 million to triple its machining capacity and introduce plating process for cast and machined 
products, at Irapuato. These processes will allow us to move forward in the industry's value chain 
and boost business’ profitability. These investments will be deployed during 2022 and 2023, expecting to 
startup production in 1Q23. Additionally, In Europe we will expand our machining capacity for differential 
cases mainly for electric vehicles, with an investment of approximately US $10M. 
 
In China, our first machining line for differential cases became operational, in line with our business 
strategy to increase our involvement in value-added processes and boost profitability. 
 
 
 
 
 
 
 

 

mailto:ir@gis.com.mx
http://www.gis.com.mx/


 

 
   
 
 8 

4Q21  
Earnings Release 

Investor Relations                    
Arturo Morales 

ir@gis.com.mx                          
www.gis.com.mx 

 
 

 
Millions of Mexican pesos 

  Fourth Quarter Full-year 
  2021 2020 Var % 2021 2020 Var % 
Revenue  1,104 1,014 9 4,146 3,495 19 
EBITDA  167 87 92 522 147 255 
Margin  15% 9%  13% 4%  

 
 
Millions of USD 

  Fourth Quarter Full-year 
  2021 2020 Var % 2021 2020 Var % 
Revenue  53 49 9 204 165 24 
EBITDA  8 4 92 26 7 256 
Margin  15% 9%  13% 4%  

 
 
Revenue 
 
During 2021, Vitromex's revenue increased 19%, on the back of higher volumes, positive domestic 
market dynamism, and stronger demand. Additionally, the business benefited from a favorable product 
mix and a significant breakthrough in the U.S. commercial strategy, which boosted exports. Similarly, in 
Central and South America we achieved sustained growth in the year. 4Q21 revenue totaled $1,104 
million pesos, the highest quarterly performance of the year, growing 9% vs. 4Q20. 
 
 
EBITDA 
 
We closed a year on a high note. The Profitability Recovery Program brought EBITDA to $522 million 
pesos in 2021, with a 13% margin, more than triple the amount reported in 2020. Even though we 
have made significant advances, there is still work to be done to further improve our margins through 
greater production efficiencies. 
 
4Q21 EBITDA totaled $167 million pesos, a 15% margin, as a result of the operational enhancements 
achieved, the improved product mix, and a higher export volume to the U.S. 
 
The investment in the new kiln in Guanajuato announced last quarter is on track and will be ready by the 
end of 2022. To further align our capacity to future market needs and guarantee the level of service for our 
customers, we will invest in equipment modernization and an additional kiln in San Jose Iturbide, 
Guanajuato. This US $25 million investment will be operational over the second quarter of 2023. 
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Millions of Mexican pesos 

  Fourth Quarter Full-year 
  2021 2020 Var % 2021 2020 Var % 
Revenue  589 482 22 2,118 1,480 43 
EBITDA  47 57 (17) 175  84 108 
Margin  8% 12%  8% 6%  

 
Millions of USD 

  Fourth Quarter Full-year 
  2021 2020 Var % 2021 2020 Var % 
Revenue  28 23 22 104 70 49 
EBITDA  2 3 (17) 9 4 106 
Margin  8% 12%  8% 6%  
 

 
Revenue 
 
During the year, Cinsa's revenue rose 43%, driven by more dynamic exports and a better product mix in 
the domestic market. Quarterly revenue totaled $589 million pesos, 22% higher than 4Q20, building on 
the solid performance observed throughout the year. Business sales remained strong amid softer market 
conditions. 
 
 
EBITDA 
 
2021 EBITDA was $175 million pesos, 108% higher than the figure achieved in 2020, with an 8% 
margin. The business profitability was driven by higher sales and exports, coupled with the efficiency and 
productivity initiatives put in place by the management, which offset the sharp increases in raw materials. 
4Q21 EBITDA was $47 million pesos, implying an 8% margin. 
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Business Outlook 
 

 Short-term Medium- and Long-term 

Draxton 

• Automotive industry volumes 
boosted in the coming quarters by 
pent-up demand and normalization 
of semiconductor supply. 

• Stabilization of key input costs, 
impact of lagged indicators will fade 
away 

• Contract price adjustments based 
on higher energy costs  

• We will continue to focus 
commercial efforts on the electric 
and commercial vehicle market 

• New foundry line in Draxton SLP, 
Mexico to be operational late 2022 

• Additional casting capacity 
expansion under evaluation, based 
on positive prospects for continuous 
growth in Mexico  

• Growth in machining and other 
value-added processes derived 
from an outsourcing strategy by 
OEMs and Tier 1s at all regions 

• Development of processes and 
materials that provide us a 
competitive edge in electric vehicles 
 

 

Vitromex 

• Consolidate growth in export 
volume to the North American 
market 

• Drive the manufacturing cost 
reduction at all plants 

• Leverage additional capacity from 
the production line debottlenecking 
executed in previous quarters 
 

• Installation of additional capacity at 
San Jose Iturbide plant 

• Strengthen market share in Mexico 
and consolidate leadership in the 
Opening Price Point segment  

• Achieve regional growth in the 
North American market 

 
 

 
Cinsa 

• Focus on growth in sales to the U.S. 
and e-commerce 

• Continued support to commercial 
partners for the recovery of 
traditional, catalog and institutional 
channels 

• Growth in modern channel through 
new products 

• Increased productivity and 
operational efficiency focused on 
cost reduction 
 

• Accelerate market penetration in the 
U.S., with own brands and Granite 
Ware 

• Boost innovation 
• Consolidate e-commerce 
• Export to other countries 
• Development of key talent 

 
 

Estimated 2022 CAPEX (Millions of USD) 
 
 

 Estimated CAPEX 
Draxton Global 110 

Vitromex 40 
Cinsa 5 

TOTAL 155 
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Joint Ventures 
 

GISEderlan, our machining facility and joint venture with Fagor Ederlan in Mexico, reported improved 
results during 4Q21, as the automotive industry recovered. This business unit’s revenue amounted to                  
US $13 million in the quarter compared to US $9 million in 4Q20.  
 
 
Analysis Coverage 
 
As GIS has securities listed in Section I of the List referred to in provision 4.002.00 of the Internal 
Regulations of the Mexican Stock Exchange (shares and, recently, certificates) and given the importance 
of maintaining an active participation in the stock market, we inform you that, in compliance with the 
provision 4.033.10 of the aforementioned Regulations, the financial entities that perform Analyst Coverage 
of GIS securities are: 
 

Brokerage Analyst 
Actinver Lilian Ochoa 

Apalache (CIBanco/Vector) Carlos Alcaraz 
BBVA Montserrat Araujo 
GBM Alejandro Azar 

Santander Rubén López 
Signum Alain Jaimes 

 
 
Notes to the Financial Statements 
 

For comparability purposes, only on a Business Unit level, the Company accounts the additional ESPS provision 
associated with each of the months in which this is effective (during the second half of the year). Therefore, the 
surplus is not included in the measurement of EBIT and EBITDA of the Businesses. It is important to note that, at a 
Consolidated level, the effects attributable to the ESPS reform in Mexico are fully reflected in the P&L statement. 
 
We recommend reviewing the notes to the financial statements, which are part of the quarterly report filed with the 
Mexican Stock Exchange. 
 
 
Forward-looking Statements 
 

This release may contain certain forward-looking statements and information relating to Grupo Industrial Saltillo 
S.A.B., de C.V. and its subsidiaries (collectively, the "Company") that are subject to risks and uncertainties that could 
cause the Company's income to differ materially from management's current expectations. These risks and 
uncertainties include but are not limited to: the development of new products and their commercialization; demand 
for and acceptance of the Company's products; competitor products and prices; economic conditions in the markets 
and geographical areas of the Company's products; changes in foreign trade rules or treaties to which Mexico is a 
party; and, fluctuations in foreign currency, among others. 
 
4Q21 Conference Call 
 
To join the conference call to be held on February 25th, 2022 at 9:00 a.m. (Mexico City time), please follow the link 
below: 
 
http://webcast.investorcloud.net/gis/index.html 
 

mailto:ir@gis.com.mx
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Annex – Consolidated Income Statement  
Millions of USD 

 
                                      Grupo Industrial Saltillo, S.A.B. de C.V. 

Consolidated Figures 

 
 

Note 1: Revenue and EBITDA breakdown by business unit includes a corporate item to match the consolidated 
figure.   

 Fourth Quarter  Full-year 
 2021 2020 % Ch.  2021 2020 % Ch. 
Revenue 250 232 8%  997 742 34% 
    Draxton 169 159 6%  692 507 36% 

    Vitromex 53 49 9%  204 165 24% 
    Cinsa 28 23 22%  104 70 49% 

Cost of Sales 233 187 25%  840 602 40% 

General Expenses 34 35 (4%)  133 131 1% 
Other Expenses (Income), Net (13) (8) N/A  (15) (8) N/A 
EBIT 0 19 (98%)  38 18 114% 
    Draxton (2) 21 NA  32 40 (20%) 
    Vitromex 5 1 635%  13 (5) N/A 

    Cinsa 2 2 (22%)  6 2 271% 
EBITDA 21 39 (48%)  120 97 23% 
    Draxton 14 34 (57%)  97 93 4% 

    Vitromex 8 4 92%  26 7 256% 

    Cinsa 2 3 (17%)  9 4 106% 
CFR 1 7 (86%)  10 14 (31%) 
Income Tax (2) (3) N/A  7 8 (9%) 
Net Income 1 15 (93%)  22 (4) N/A 
Non-controlling interest (0) (3) N/A  (3) (1) N/A 
Controlling interest 1 12 (91%)  19 (6) N/A 
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Annex – Consolidated Balance Sheet  
Millions of USD 

 

                                      Grupo Industrial Saltillo, S.A.B. de C.V. 
Consolidated Figures 

 

 

  

ASSETS Dec-21 Dec-20 
   
Current assets   

    Cash and cash equivalents 74 93 
    Accounts receivable 123 134 

    Inventories 116 77 

   
Property, plant & equipment, net 480 484 
   
Investment in shares 8 6 
   

Goodwill 199 214 

Other assets 208 230 
TOTAL ASSETS 1,208 1,238 
   
LIABILITIES   
   
Current liabilities   

Current interest-bearing liabilities 0 7 
Suppliers 201 157 

Other current liabilities (income tax, ESPS and others) 79 79 
   
Non-current liabilities   

Non-current interest-bearing liabilities 239 248 

Tax consolidation liabilities 4 7 
Other non-current liabilities 67 91 
TOTAL LIABILITIES 590 589 
   
TOTAL SHAREHOLDER’S EQUITY 617 649 
   
TOTAL LIABILITIES AND EQUITY 1,208 1,238 

mailto:ir@gis.com.mx
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Annex – Information on Derivatives and Forwards  

Contracts effective as of the date of this earnings release. 

 

Type For Contracting
party Amount  Expiration 

date Currency  Line 
covered 

Forward Local currency 
needs Vitromex 2,500,000 June 1st, 2022 EUR Cash flow 

Forward Local currency 
needs Vitromex 5,350,000 June 1st, 2022 USD Cash flow 

Forward Local currency 
needs Cinsa 6,750,000 June 1st, 2022 USD Cash flow 

Cross 
Currency 

Swap 
Local notes GISSA   625,000,000 / 

29,302,937 
October 10th, 

2024 EUR/MXN Local notes 

Cross 
Currency 

Swap 
Syndicated loan GISSA   86,925,000 / 

77,995,775 
September 
11th, 2025 EUR/USD Syndicated 

loan 

Interest 
Rate 
Swap 

Syndicated loan GISSA   59,475,000 September 
11th, 2025 USD Syndicated 

loan 

Forward Natural Gas 
Price 

GISSA 
(Vitromex / 

Cisnsa) 
590,000 June 6th, 2022 MM BTU’s NG Price 
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