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1Q22 Earnings Release 

“Record quarterly volume at Draxton and                              
a new casting capacity expansion” 

 

 
Saltillo Coahuila, Mexico, April 21st, 2022 -- Grupo Industrial Saltillo, S.A.B. de C.V. (BMV: GISSA) (“GIS” or “the 
Company”), a Mexican multinational company focused on the automotive, construction and kitchenware markets, 
announces its results for the first quarter 2022 (“1Q22”).  
 
Financial Highlights 

 First Quarter 
Millions of USD 2022 2021 Var % 
Revenue 298 249 20 
     Draxton 218 175 24 
     Vitromex 56 50 12 
     Cinsa 25 24 7 
EBITDA 32 42 (24) 
     Draxton 26 35 (26) 
     Vitromex 7 6 10 
     Cinsa 2 2 (10) 
Margin (%) 11% 17%  
Net Debt 196 183  
Net Debt/EBITDA 1.8x 1.6x  

 
During 1Q22, Draxton recorded record sales volumes, on the back of the production contracts won in 2020 
and 2021. Despite the challenging environment, Consolidated Margins recovered when compared to the last 
two quarters.  
 
Revenue 
Revenue for the quarter grew 20% vs 1Q21, driven by higher volume and the indexation effect of energy and 
raw material prices at Draxton, coupled with an improved product mix and a strong domestic consumption in 
Vitromex and Cinsa. 
 
 

EBITDA 
1Q22 EBITDA was US $32M, 53% higher than the previous quarter, but 24% down from the 1Q21 (a record 
quarter for GIS). This variation is entirely explained by the impact of high energy costs in Europe, as EBITDA 
from the other Businesses matched last year’s figure. In Europe, we continued to move forward with our energy 
indexing strategy, which will bring greater stability in future quarters as virtually all product prices would include 
indexation formulas. 

 
 

Manuel Rivera, CEO of GIS, stated: "During the second half of 2021, Draxton's results were impacted 
by the semiconductor crisis, unprecedented increases in raw material prices and record spikes in 
energy costs in Europe. The strategies implemented and price indexation led to an EBITDA growth of 
more than 50% over the past quarter. While volatility in our industry persists, the strategies put in place 
point to a reversal of the trend seen in the second half of 2021. In North America, the automotive market 
continues to grow, with a pent-up vehicle demand and higher volumes for Draxton. In this regard, we 
are announcing a new capacity expansion for our Mexican operations, which will allow us to strengthen 
our position and meet the needs of our strategic customers". 
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Quarterly Highlights 
 

Draxton • Semiconductor supply in the automotive industry continues to normalize. 
Backlog vehicle demand remained strong 

• The Russo-Ukrainian War has brought further disruptions, heightening the 
volatility of raw material prices, which were starting to stabilize 

• Further energy price increases in Europe weighed on the profitability of 
our operations, but in a lesser extent than 4Q21; the addition of this cost 
in the indexation formulas will allow us to mitigate this impact going 
forward 

• During the quarter, we won new programs for 21k tons per year, worth 
over US $35M in annual sales at peak volume 

• The installation of the new foundry line in San Luis Potosi, announced in 
July 2021, is on schedule and will be operational by year-end 
 

Vitromex • Sales remained strong, supported by domestic consumption and an 
improved product mix, with a greater focus towards larger format 
products; export strategies are moving forward at a steady pace 

• Continued to make strides in optimizing processes and improving 
product mix towards higher-margin segments  

• 1Q22 EBITDA reached $144M pesos, implying a 13% margin 
• CAPEX for US $36M announced in previous quarters are being deployed 

as planned 
 

 
Cinsa • Cinsa's sales maintained an upward trend, even though consumption 

has weakened in the domestic and foreign markets 
• Efforts to improve supply efficiency, price alignment with the market, as 

well as the adoption of best-in-class operational and administrative 
practices, allowed the Company to partially offset further increases in 
energy and raw material prices 

 
GIS 
 

• Revenue reached US $298 M, supported by higher volume and the 
indexation effect of raw material and energy prices 

• Despite pressure on margins, due to high raw material and energy costs, 
EBITDA reached US $32M, up 39% versus 3Q and 4Q 2021 

• Net leverage stood at 1.8x 
• On March 29, the Annual General Meeting approved the payment of a 

cash dividend of $1.41 pesos per share, to be settled in two installments, 
resulting in a Dividend Yield of 5.2% 

 
Recent 
Developments 
 

• A new additional foundry line will be installed in San Luis Potosi, adding 30 
thousand tons per year to the North American casting capacity. This 
investment, together with the one announced in July 2021, will increase 
Draxton’s casting capacity by 60 thousand tons per year, worth 
approximately US $100M in annual sales for the North American market, 
mainly for components compatible with electrified vehicles. 
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Message from the CEO 
 
During the first quarter of 2022, the world’s major economies experienced a high volatility. Nevertheless, 
demand for GIS products remained strong, and we continue to make a steady progress on our strategy 
to mitigate the effects of supply chain disruptions and rising raw material and energy prices. 

 
Semiconductor supply to the automotive industry continues to normalize, leading to higher sales volume 
when compared to previous quarters across all regions. Draxton achieved record sales volume during 
the quarter. Going forward, we remain optimistic about volumes, given the unmet vehicle demand, as 
well as the recovery of dealer inventories. 
 
In recent months, as a result of the Russo-Ukrainian conflict, iron scrap, ferroalloy, and energy prices 
continued rising, and supply chain disruptions escalated. Our strategy to mitigate these impacts is swiftly 
taking hold; we have fast-tracked the indexation of energy costs in Europe with the expectation that we 
will soon realize the benefits of price indexation formulas in virtually all our products.  
 
Building on the momentum achieved in 2021, we secured new contracts for 21 thousand annual tons 
during 1Q22, worth US $35 million in sales at peak volume. Considering industry’s solid fundamentals, 
the favorable volume outlook, and the gradual recovery of vehicle production, we decided to invest 
incremental resources to increase the casting capacity at Draxton’s plant in San Luis Potosi. The new 
foundry line will be committed to produce brake components and differential cases 100% compatible with 
electric platforms. 

 
Vitromex continues moving forward in its Profitability Recovery Plan, leading to a steady double-digit 
EBITDA and to the implementation of clearly outlined strategies to further improve margins. The business 
has been able to tap into the dynamic domestic market and make progress in its strategy to expand its 
presence the United States, while upgrading its plants to have a broader focus on larger and more 
complex pieces, with higher profitability margins, making the most of the announced investments.   

 
Cinsa’s performance continues to be supported by favorable export dynamics and by a wider                                     
e-commerce outreach. 

 
Including the recently announced investments, GIS would have allocated US $140 million in 2021 and 
2022 to increase Draxton’s and Vitromex’s installed capacity. The foregoing reiterates the Company’s 
commitment to its shareholders to foster sustained growth and capitalize on strategic opportunities to 
generate incremental value. In addition, at the last Annual General Meeting, our shareholders approved 
the payment of a cash dividend of $1.41 pesos per share, to be settled in two installments, resulting in a 
Dividend Yield of 5.2%. 
 
 
 

 
Manuel Rivera 

Chief Executive Officer 
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Debt 

 
 

Exchange rate used to convert Euros to US Dollars: 1.1081 
IFRS 16 leases amounted to US $9.1M 
 
 
At the end of March 2022, interest bearing bank liabilities, including leases, were US $259M. We closed 
the quarter with a Net Debt of US $196 and net leverage (Net Debt / LTM EBITDA) of 1.8x. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The financial strategy put in place allows us to have an adequate debt maturity profile, with no scheduled 
amortizations for 2022. 
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RESULTS BY BUSINESS UNIT 

 
 

 
 

 
Industry Overview (millions of units)  

 
  First Quarter 
  2022 2021 Var % 
Vehicle Production  13.6 14.2 (4.5) 
     North America  3.5 3.6 (3.1) 
     Europe  4.1 4.7 (14.3) 
     China  6.0 5.9 2.6 
Vehicle Sales  14.2 14.9 (4.6) 
     North America  3.9 4.6 (14.9) 
     Europe  4.1 4.3 (6.3) 
     China  6.3 6.0 4.6 

 
 

• North America 
Logistical bottlenecks and component shortages, mainly semiconductors, continued to weigh on vehicle 
production. Inventory levels remained at less than 25 days, well below the industry's historic average. 
This short supply of vehicles impacted sales in the region. Despite the volatility arising from global 
supply chain disruptions, vehicle production showed signs of recovery when compared to the second 
half of 2021 and it is expected to increase 13% in 2022, which will help to restock inventories and meet 
the region’s pent-up demand. 
 

• Europe 
In addition to the impacts from the shortage of components manufactured in Ukraine and the decline in 
operations in Russia, vehicle production continued to be impacted by the shortage of semiconductors, 
although to a lesser extent than in the second half of 2021. Inventory levels in the region remained in a 
downward trend, thus taking a toll in sales’ levels. Despite this backdrop, vehicle production is expected 
to increase by 7% in 2022. 
    

• China 
China is the only region where Draxton’s production and sales rose over the 1Q21. The main concerns 
for maintaining growth in the country are its strict Zero COVID-19 policy and the semiconductor 
shortage. Vehicle sales and production in 2022 are expected to grow by 4% and 1% year-over-year, 
respectively.  
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Business Performance (Millions of USD) 
 

  First Quarter 
  2022 2021 Var % 

Casting Volume1  110,475 105,659 5 
North America  61,776 55,383 12 
Europe / Asia  48,699 50,276 (3) 

      
Machining Volume2  2,229 2,038 9 
North America  1,124 958 17 
Europe / Asia  1,105 1,080 2 

      
Revenue  218 176 23 
North America  109 84 29 
Europe / Asia  109 92 18 

      
EBITDA  26 35 (26) 
EBITDA per ton  231 327 (29) 
Margin    12%    20%  

 
1. Iron casting volume (tons) 
2. Iron and aluminum machining (thousands of parts) 
 

Volume 
 
Vehicle production constraints continued to affect Draxton's volumes globally, although to a lesser extent 
than the industry and prior quarters. Production programs won and launched this period helped to offset 
the impact of semiconductor shortages and other supply chain disruptions. 

 
• North America volume in the quarter grew 12% versus the prior year, marking a record level 

for a single quarter. This figure was largely driven by programs won in prior years, reflecting a 
significant and successful commercial effort and the competitive position of the business in this 
region 
  

• Europe and Asia business unit’s volume fell 3% in the quarter vs. 2021. It is worth noting 
that at the beginning of 2021 the industry was not yet impacted by semiconductor shortages. 
The volume of machined parts continued to increase, in line with the strategy of introducing 
more value-added products, standing out the machining of differential cases 

 

Normalization of semiconductor supply remains on track, with analysts expecting it to continue into 2023. 
The Russo-Ukrainian conflict brought about further disruptions in the automotive supply chain that could 
trigger high volatility in the region’s production levels. However, analysts expect annual production to climb 
7% in 2022 against 2021. 
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Revenue 
 
Draxton's revenue grew 23% in 1Q22 compared to the same period last year, a quarter not yet impacted 
by semiconductor shortages. This performance was driven by higher casting and machining volumes, as 
well as higher raw material and electricity prices, which are passed through via indexation formulas.  
 
North America revenue was US $109M, 29% higher than 1Q21, while Europe and Asia revenue was US 
$109M, 18% above than the same period last year. 
 
EBITDA 
 
Draxton's EBITDA for the quarter reached US $26M. The industry entered the year on a strong note, but 
the Russo-Ukrainian war sparked greater volatility in raw material prices and sharper increases in energy 
costs in the region. Efforts to enhance productivity and operating efficiency boosted profitability, improving 
internal indicators, and bringing additional savings. 
 
To mitigate the impact of higher energy costs in Europe, we have swiftly moved forward in indexing energy 
costs to our products’ prices, which will bring greater certainty to our operations, as we expect to apply this 
pricing system to all our programs very soon. 
 
Commercial Performance 
 
In 1Q22, Draxton won contracts to produce 21 thousand tons that are worth over US $35M in annual sales, 
following the strong momentum achieved in 2021. These new programs are aligned to our strategy of 
adapting our product portfolio to meet electromobility trends. More than 90% of the programs won are 
compatible with hybrid platforms and 70% are compatible with all-electric vehicles. 
 
Operational and Strategic Performance 
 
In addition to the capacity expansion investments announced in 2021, Draxton’s North America business 
unit will deploy US $30M to increase iron foundry capacity in the San Luis Potosi plant by 30 thousand 
tons per year. This investment will allow us to better align our capacity to the needs of the market and 
bolster the commercial performance of the business, as it continues to prove its strong competitive position 
in the region. The new foundry line will be dedicated to produce components for brake systems and 
differential cases and will be operational by the end of 2023.   
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Millions of Mexican pesos 

  First Quarter 
  2022 2021 Var % 
Revenue  1,148 1,016 13 
EBITDA  144 129 12 
Margin  13% 13%  

 
 
Millions of USD 

  First Quarter 
  2022 2021 Var % 
Revenue  56 50 12 
EBITDA  7 6 10 
Margin  13% 13%  

 
 
Revenue 
 
During 1Q22, Vitromex's revenue grew 13%, driven by the dynamic domestic market and the efforts to 
boost exports to the USA and Central and South America. Furthermore, the business continues to advance 
in the optimization of its product portfolio and sales mix towards larger format items with higher margins. 
The share of medium and large format products in the portfolio rose by 6% in terms of volume and 21% in 
terms of value compared to 1Q21. 
 
 
EBITDA 
 
In 1Q22, EBITDA totaled $144 million pesos, representing a margin of 13%. The operational improvements 
achieved, as well as a better product mix towards larger formats, have allowed us to mitigate the impact 
of higher raw material and energy costs. 
 
The Profitability Recovery Program has allowed us to continue improving our operating indicators 
significantly, achieving steady double-digit EBITDA margins. We still have plans to further expand margins 
through greater production efficiencies. 

 
The previously announced investments to increase production capacity will allow us, on top of expanding 
our market footprint, to ensure a consistent service level for all our customers. In addition, during the 
installation of the new capacity, we will take the opportunity to reconfigure each facility towards                           
format-segmented manufacturing, which will open the way for additional production efficiencies. 
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Millions of Mexican pesos 

  First Quarter 
  2022 2021 Var % 
Revenue  517 480 8 
EBITDA  45 49 (10) 
Margin  9% 10%  

 
Millions of USD 

  First Quarter 
  2022 2021 Var % 
Revenue  25 24 7 
EBITDA  2 2 (11) 
Margin  9% 10%  

 
 

Revenue 
 
During the quarter, Cinsa's revenue grew 8% as a result of the efforts to increase sales and improve 
product mix in the domestic market. Both the domestic and export markets are starting to show signs of a 
moderated consumption. 
 
 
EBITDA 
 
1Q22 EBITDA was $45 million pesos, representing a margin of 9%, 10% lower than the figure recorded in 
1Q21. Profitability continued to be supported by the bolstered sales volume, as well as commercial, 
operational, and administrative initiatives to mitigate the impacts related to hiking raw material prices. 
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Business Outlook 
 

 Short-term Medium- and Long-term 

Draxton 

• Automotive industry volume 
boosted by pent-up demand and 
normalization in semiconductor 
supply over the coming quarters 

• Energy costs indexation in sales 
contracts 

• New foundry lines in Draxton’s San 
Luis Potosi plant with production 
start-up in late 2022 and 2023 

• We will continue to focus sales 
efforts on the electric and 
commercial vehicle market 

• Growth in machining and other 
value-added processes driven by 
outsourcing strategies from an 
outsourcing strategy by OEM and 
Tier 1 suppliers across all regions 

• Development of processes and 
materials that give us a competitive 
edge in the electromobility segment 
 

 

Vitromex 

• Consolidate export volume growth 
to the North American market 

• Pursue further manufacturing cost 
reductions in all plants 

• Installation of additional capacity at 
the San Jose 1 plant, increasing 
participation in large-sized products 
 

• Additional capacity expansion with 
production start-up in 2023 

• Strengthen market share in Mexico 
and consolidate leadership in the 
high-value segment 

• Achieve regional growth in the 
North American market 

 
 

 
Cinsa 

• Mitigate raw material and energy 
prices increases  

• Focus on sales growth to the USA 
and e-commerce 

• Continued support to commercial 
partners for the recovery of 
traditional, catalog and institutional 
channels 

• Growth in modern channel through 
new products 

• Increased productivity and 
operational and administrative 
efficiency focused on reducing 
operating costs and fixed expenses 

• Accelerate market penetration in the 
USA with own brands and Granite 
Ware 

• Boost innovation 
• Consolidation of e-commerce 
• Export to other countries 

 
 

Estimated 2022 CAPEX (Millions of USD) 
 
 

 Estimated CAPEX 
Draxton 110 
Vitromex 40 

Cinsa 5 
TOTAL 155 

 
  

mailto:ir@gis.com.mx
http://www.gis.com.mx/


 

 
   
 
 11 

1Q22  
Earnings Release 

Investor Relations                    
Arturo Morales 

ir@gis.com.mx                          
www.gis.com.mx 

Joint Ventures 
 

GISEderlan, our machining facility and joint venture with Fagor Ederlan in Mexico, reported improved 
results in 1Q22, thanks to the recovery of the automotive industry and the launch of new products. The 
business unit’s revenue was US $15M in the quarter, compared to US $11M in 1Q21. 

 
 

Analyst Coverage 
 
As GIS has securities listed in Section I of the List referred to in provision 4.002.00 of the Internal 
Regulations of the Mexican Stock Exchange (shares and, recently, certificates) and given the importance 
of maintaining an active participation in the stock market, we inform you that, in compliance with the 
provision 4.033.10 of the aforementioned Regulations, the financial entities that perform Analyst Coverage 
of GIS securities are: 
 
 

Brokerage Analyst 
Actinver Ooruk Aguilar 

Apalache (CIBanco/Vector) Carlos Alcaraz 
BBVA Montserrat Araujo  
GBM Alejandro Azar 

Santander Rubén López 
Signum Alain Jaimes 

 
 
Notes to the Financial Statements 
 

We recommend reviewing the notes to the financial statements, which are part of the quarterly report filed with the 
Mexican Stock Exchange. 
 
 
Forward-looking Statements 
 

This release may contain certain forward-looking statements and information relating to Grupo Industrial Saltillo 
S.A.B., de C.V. and its subsidiaries (collectively, the "Company") that are subject to risks and uncertainties that could 
cause the Company's income to differ materially from management's current expectations. These risks and 
uncertainties include but are not limited to: the development of new products and their commercialization; demand 
for and acceptance of the Company's products; competitor products and prices; economic conditions in the markets 
and geographical areas of the Company's products; changes in foreign trade rules or treaties to which Mexico is a 
party; and, fluctuations in foreign currency, among others. 
 

 

1Q22 Conference Call 
 
To join the conference call to be held on April 22nd, 2022 at 9:00 a.m. (Mexico City time), please follow the link below: 
 
 
http://webcast.investorcloud.net/gis/index.html  
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Annex – Consolidated Income Statement  
Millions of USD 

 
                                      Grupo Industrial Saltillo, S.A.B. de C.V. 

Consolidated Figures 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note 1: Revenue and EBITDA breakdown by business unit includes a corporate item to match the 
consolidated figure.  

 

 

 

  

 First Quarter 
 2022 2021 % Ch. 
Revenue 298 249 20% 
    Draxton 219 175 24% 

    Vitromex 56 50 12% 
    Cinsa 25 24 7% 

Cost of Sales 253 198 28% 

General Expenses 37 32 16% 
Other Expenses (Income), Net (4) (2) N/A 
EBIT 12 21 (44%) 
    Draxton 13 21 (48%) 
    Vitromex 4 3 14% 

    Cinsa 2 2 (14%) 
EBITDA 32 42 (24%) 
    Draxton 26 35 (26%) 

    Vitromex 7 6 10% 

    Cinsa 2 2 (10%) 
CFR 5 5 10% 
Income Tax (3) (8) N/A 
Net Income 4 9 (56%) 
Non-controlling interest (2) (1) N/A 
Controlling interest 2 8 (74%) 
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Annex – Consolidated Balance Sheet  
Millions of USD 

 

                                      Grupo Industrial Saltillo, S.A.B. de C.V. 
Consolidated Figures 

 

 

  

ASSETS Mar-22 Dec-21 
   
Current assets   

    Cash and cash equivalents 63 74 

    Accounts receivable 160 123 
    Inventories 130 116 

   
Property, plant & equipment, net 507 480 
   
Investment in shares 10 8 
   
Goodwill 188 199 

Other assets 188 208 
TOTAL ASSETS 1,246 1,208 
   
LIABILITIES   

   
Current liabilities   

Current interest-bearing liabilities 4 0 

Suppliers 231 201 
Other current liabilities (income tax, ESPS 
and others) 106 79 

   
Non-current liabilities   
Non-current interest-bearing liabilities 237 239 

Tax consolidation liabilities 3 4 

Other non-current liabilities 62 67 
TOTAL LIABILITIES 643 590 
   
TOTAL SHAREHOLDER’S EQUITY 603 617 
   
TOTAL LIABILITIES AND EQUITY 1,246 1,208 
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Annex – Information on Derivatives and Forwards  

Contracts effective as of the date of this earnings release. 

 

Type For Contracting
party Amount  Expiration 

date Currency  Line 
covered 

Forward 
Local 

currency 
needs 

Vitromex 1,500,000 01-Jun-22 EUR Cash flow 

Forward 
Local 

currency 
needs 

Vitromex 2,400,000 01-Jun-22 USD Cash flow 

Forward 
Local 

currency 
needs 

Cinsa 3,900,000 01-Jun-22 USD Cash flow 

Cross 
Currency 

Swap 
Local notes GISSA   625,000,000 / 

29,302,937 10-Oct-24 EUR/MXN Local notes 

Cross 
Currency 

Swap 

Syndicated 
loan GISSA   86,925,000 / 

77,995,775 11-Sep-25 EUR/USD Syndicated 
loan 

Interest 
Rate 
Swap 

Syndicated 
loan GISSA   59,475,000 11-Sep-25 USD Syndicated 

loan 

Forward Natural gas 
price 

GISSA 
(Vitromex and 

Cinsa) 
590,000 06-Jun-22 MM BTU’s Natural gas 

price 
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