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content The company

Grupo Industrial Saltillo was founded in 1928 by Don Isidro López Zertuche and has a solid 
portfolio of trademarks and products, which have been the seal of this company over its 85 
years of existence. GIS answers to the needs of industrial clients and final customers in the 
Mexican Republic and in the world by a productive, dynamic and flexible organization that 
focuses on innovation.

Grupo Industrial Saltillo manufactures and markets auto parts in gray and nodular iron 
for the Automotive Industry, mainly transmission systems and brakes; also parts and 
components for electronics and for the railway and agriculture industries. In 2013, the 
company strengthens its leadership in the automotive market by successfully finishing the 
expansion of the automotive part smelting plant in San Luis Potosí with an investment of 
65 million dollars.

In the construction Sector, it designs, produces and markets floors and ceramic and porcelain 
tiles of large formats for domestic and institutional use. It also develops, manufactures and 
markets water heaters for residential and industrial use, as well as a line that works with 
solar energy and markets couplings, flanges and piping for segments of the industry and 
construction of steel, plastics and cast iron.

In the Houseware Sector, a wide variety of kitchenware and tableware and electronics are 
designed, produced and marketed.

Listed in the Mexican Stock exchange since 1976 (BMV: GISSA), the company is comprised 
by five business units that have productive plants in five cities of the Mexican Republic.

Since 2012 the BMV considers GISSA among the listed sustainable emitters because it 
exceeded the national average in the environment, social responsibility and corporative 
government rating. In 2013, the global rating agency FitchRatings raised GISSA’s rating 
from A+ (mex) to AA- (mex) while the rating agency Standard and Poor’s raised its rating 
from mxA- to mxA.

this raise demonstrates the permanent financial solidness of a company characterized by 
low leverage and ample liquidity levels. It also considers the strengthening of the portfolio 
of businesses through investments in order to improve processes and increase capacity, 
mainly in the Auto Parts Sector, as well as initiatives for control and optimization of the cost 
structure.
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The Business

Gray iron auto parts for 
transmission systems and 
brakes. Parts and components 
for electronics and the Railway 
and Agriculture Industries.
Pipeworks.
tortilla machines.
Grinders.

ceramic and porcelain tiles of 
large formats for floors and 
walls

Water heaters for residential 
use: solar, tank and flow 
heaters, electric and 
instantaneous. 
comercial use heaters: electric 
and gas heaters, and storing 
tanks. 

couplings, flanges and piping 
for the construction and 
industrial segment, of steel, 
plastics and cast iron.

Porcelain-on- Steel, Stainless 
steel and aluminum pots, 
saucepans, frying pans,  with 
or without nonstick.
ceramic cookware for 
domestic and institutional use.
Pressure cookers.
Blenders.
Irons.

AUTO PARTS 
SECTOR

CONSTRUCTION 
SECTOR

HOME
SECTOR

Saltillo, coahuila.
Irapuato, Guanajuato.
San Luis Potosí, S.L.P.

Saltillo, coahuila.
San José Iturbide, Guanajuato.
San Luis Potosí, S.L.P.
chihuahua, chih.

Saltillo, coahuila.

Saltillo, coahuila.

Auto Parts

Coverings

Water
Heaters

Plumbing

Houseware

PRODUCTS

cifunsa
tisamatic
tisa
estrella

Vitromex
Arko
Artemis
construpiso

calorex
cinsa
optimus
Hesa
cinsa Solei
ecosun

cifunsa
cHM
tisa

cinsa
cinsa Light
Santa Anita
topcuisine
elegance
Intercuisine
tres
Mesanova
Duracook

TRADEMARKS PRODUCTIVE UNITS

LeTTer from The
chairman of the Board

After 85 years of existence, Grupo Industrial Saltillo continues to demonstrate 
with pride that the legacy of values of our founder, Don Isidro López Zertuche, 
remains as the motor that we need to overcome the adversities and to accomplish 
our daily challenges on the different markets where we participate.

During 2013, under an economic deceleration environment in Mexico, we 
managed to keep the leadership of our trademarks in the construction and 
Houseware Sectors, and take solid steps for growth and expansion in the Auto 
Parts Sector, in response to the needs of different groups of interest as well as of 
our culture and vision of sustainability.

Due to the above, I present with satisfaction our third Sustainability Report, 
which shows the strategy, politics, programs and actions aimed at accomplishing 
our economic and social goals, and also those of preservation and continuous 
improvement of the environment.

I want to thank the over 5800 GIS collaborators and their families; for their 
endeavor and daily efforts to contribute to the results of the company, their 
permanent commitment to go beyond our customer’s needs and their active 
participation in the linking with university programs. Also to the Intermediary 
organizations and authorities for their example of service through our different 
volunteer programs in the communities where we work.

this Report was possible due to your accomplishments, ideas and active 
participation in the living and strengthening, day by day, our sustainability culture 
and our productive processes and products with which we serve our clients.

I encourage you to know how the values of Responsibility, Development and 
Integrity are reflected in the caring for nature, biodiversity and natural resources 
that we use in the manufacturing of our products and the well being of our groups 
of interest.

Sincerely,
 

ALFONSO GONZÁLEZ MIGOYA
GIS chairman of the Board of Directors



economic impacT

economic
impacT

2013 was a year of great challenges and changes 
in the main economies worldwide. the european 
community conducted itself with laxity in their 
monetary policies while pursuing to support the 
economic growth; tendency that continues in 
the year 2014. Meanwhile the USA took the first 
step toward diminishing federal support given to 
strengthening perspectives in its economy. Mexico 
was not the exception because our country also 
experienced relevant changes in the economic, 
social and political fields.

In this environment, we concentrated our efforts on 
three strategic ways:

•   Consolidating our plans for growth and 
expansion in the Auto Parts Sector; 

•    Focusing on making decisions to improve and 
re-direct the business in the construction 
and Houseware Sectors, in order to reduce 
the economic deceleration effects that these 
sectors are facing; 

 
•    Ensuring the sustainability of all GIS business.

Resulting from the investments made from 2011 
to 2013, the capacity installed in the plants of our 
Auto Parts Sector has tripled, from about 78,000 
to 240,000 annual tons of foundries. Locating our 
facilities in strategic positions, we can serve the 
Automotive Industry.

By the end of the year, Grupo Industrial Saltillo 
presented a 2% income decrease, a 22% in the 
eBIt and a 13% in the eBItDA. this behavior was 

influenced by the contraction that the construction 
Industry faced in Mexico and the weak consumption 
behavior.

In the year that ended, in the Iron Foundry Sector 
our consolidated investments raised to $857 million 
pesos, highlighting the $65 million dollars that were 
invested to expand the capacity of the plant located 
in San Luis Potosí of the Auto Parts Sector; a project 
successfully completed on the fourth quarter.

At year-end, the cash balance of the Grupo was 
of $1,911 million pesos and our debt was of $387 
million pesos; this situation gave us flexibility to 
analyze growth opportunities.
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economic impacT

RELEVANT FIGURES 
(ExprEssEd in Millions of pEsos)

Low lever age levels, ample liquidity and the strengthening 
of the portfolio of business were key factors in GISSA’s 
rating, so that it was reviewed at raise in the year 2013. 
on August, the global rating agency FitchRatings raised 
GISSA’s rating from A+ (mex) to AA- (mex); a month later 
the rating agency Standard and Poor’s raised its rating 
from mxA- to mxA.

economic impacT

EBIT

20132013

MAjORITY NET INCOME

EBITDA

20132013

CASH

20132013

SALES

8,845
3.02

7,547

20132013
9,022

2011
2012
2013

2011
2012
2013 590

760
704

950
1,090

1,0152011
2012
2013

329
3,268

7782011
2012
2013

1,911
2,463

1,3272011
2012
2013

for more iNformaTioN checK The reSULT reporT 2013 aT:
www.gis.com.mx

fooTNoTe: fiGUreS iNcLUDe The BUSiNeSS of BLocKS aND heaDS ThaT were SeparaTeD 
iN 2012.
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enVironmentaL commiTmeNT

ReDUctIon oF
HAZARDoUS WASte

WItH ReSPect to 2012

8%

enVironmentaL 
commiTmeNT

Reducing the environmental impact produced 
by the operations of our businesses is the 
commitment that we established in GIS; 
accomplishing the preservation and sustainability 
of the communities in which we participate.

or actions focus on getting the maximum use 
of natural and energetic resources, overcoming 
the regulatory standards and adhering to best 
practices and our environmental Protection 
Policy; which is available at www.gis.com.mx; 
we contribute to the environment preservation 
and improvement.

We move forward in the integration of 
environmental indicators. At GIS level, we 
attained an 8% reduction in the absolute total 
on generation of hazardous waste with respect 
to 2012. this was the result of the application 
of different strategies focused on reducing 
generation of this type of waste from the source.

During the year 2013, we continued working 
on the follow-up of production unit metrics 
of the main environmental agents involved in 
the manufacturing processes. to minimize our 
environmental impact, we set goals for each 
of those agents, and over the year, these were 
presented to the ceo, through the environmental 
Business Scorecards.
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enVironmentaL commiTmeNT

For the purpose of ensuring the observance of the laws in all GIS businesses and processes, we made the 
environmental Auditing cycle relying on specialized independent companies, such as Hicks environ and 
Grupo eIFFeL. the information of these companies is available at the websites www.hicksenviron.com.mx 
and www.grupoeiffel.com.mx

Being conscious about the importance of multiplying our efforts to preserve the environment, we 
developed several actions with GIS collaborators and their families.

As part of the event “Hoy Planté un Árbol”, our collaborators and their families, together with the University 
Student council of Saltillo (ceIS), participated in the planting of 700 trees at schools and plazas of the 
sectors where our workers live in the city of Saltillo, coahuila. Also, together with the ceIS and for the 
purpose of promoting the recycling culture in the university communities, we donated waste containers 
for the separation of waste to: Instituto tecnológico de Saltillo, tecnológico de Monterrey campus Saltillo, 
Universidad Autónoma de coahuila, Universidad Autónoma del noreste, Universidad La Salle Saltillo and 
Universidad del Valle de México campus Saltillo

other actions were focused on our groups of interest: we did a campaign for caring and saving energy 
addressed to the families of our collaborators.

In collaboration with the Universidad tecnológica de coahuila, we made a linking project which lasted 
six months and consisted on having their students participating as viewers of the lines of process of our 
plants and proposing mechanisms that may reduce environmental impact.

In the event “Hoy Planté un Árbol”, our collaborators and their 
families together with the University Student Council of Saltillo (CEIS) 

participated planting of 700 trees.

enVironmentaL commiTmeNT
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enVironmentaL commiTmeNT

auto parts Sector
the plants in Irapuato and San Luis Potosí achieved 
ISo 14001 recertification from the certifier British 
Standards Institution and the German certifier tÜV 
Rheinland, respectively. Furthermore, both plants 
are about to obtain the Industria Limpia (clean 
industry) certificate given by the Federal Attorney 
for environmental Protection (PRoFePA).  In order 
to strengthen our Sustainability plan, our plant in 
Saltillo participated in the best practices evaluation 
made by the concierto company where 50 national 
companies were evaluated; it consequently derived 
in a diagnosis and an action plan. All plants in the 
Auto Parts Sector participated in 2013 during the 
environmental Auditing evaluation cycle of GIS.

In order to celebrate the World environment Day, 
our collaborators of the plant of Irapuato planted 
100 trees inside the facilities to improve the 
environment.

In the expansion of San Luis Potosí, we invested 
7.3 million dollars in emission control equipment 
for the new foundry line, which started test 
operations on September 2013. It is about an 
intelligent system with which we can get the 
most of our electric energy based on operational 
demand; this helps us have emissions below the 
Mexican official Regulations (noM).

In 2013, the investment of over 3 million dollars for 
the original plant in San Luis Potosí was authorized. 
the resources will be destined to the installation of 
a new dust collector in order to improve working 
conditions and minimize the environmental impact. 
to achieve the same purposes in the plant in Saltillo, 
two dust collectors that required an investment of 
over 900 thousand dollars were installed.

operating in Saltillo, coahuila; Irapuato, Guanajuato, 
and San Luis Potosí, S.L.P., our Auto Parts Sector 
reduced by 0.5% its natural gas consumption in 
cubic meters per produced ton (m3/produced ton) 
with respect to 2012 and close to the achievement 
of the goal established for 2013 of 11.52 m3/ 
produced ton.

In the course of 2013, we achieved an 8% reduction 
on electric energy consumption per produced unit 
in the Irapuato plant due to the implementation of 
strategies for demand management and process 
optimization. the goal of the Auto Parts Sector 
during the year was of 1,820 kWh/produced 
ton. the results in the attached chart shows 
the consumption derived from construction and 
the starting of new dust and fume extraction 
equipment in the plants in Saltillo and San Luis 
Potosí, and also the consumptions derived from 
the starting of test operations in the new plant in 
San Luis Potosí; these events also impacted the 
results in comparison with other goals set: LP gas 
of 1.64 m3/ produced ton, and water consumption 
of 1.77 m3/ produced ton.

ELECTRICITY CONSUMPTION  (kWh/PRoDUceD ton)

1,926
1,935

1,727

20132013

WATER TOTAL CONSUMPTION (m3/PRODUCED TON)

2.02
1.86

2.25

20132013

11.70
11.76

15.13

20132013

*LP GAS CONSUMPTION  (M3/PRoDUceD ton)

1.75
1.68

1.51

20132013

*Used in the plants in San Luis potosí and irapuato.

CO2  EMISSIONS (TONElaDaS CO2/ PRODUCED TON)

1.00
1.00

0.85

20132013

The investment for the control of emission in the atmosphere 
in the Auto Parts Sector exceeds the 11 million dollars.

2011
2012
2013

2011
2012
2013

2011
2012
2013

2011
2012
2013

2011
2012
2013

NATURAL GAS CONSUMPTION  (M3/PRoDUceD ton)

enVironmentaL commiTmeNT
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enVironmentaL commiTmeNT

In the plant in Saltillo, we invested 6 million pesos 
for the modification of a Spray-Drier and got a 
higher efficiency in the heat distribution system to 
the interior drying chamber. thereby we attained 
a 15% increase in production of atomized dust; 
which went from 10.9 to 12.6 tons per hour. From 
January to April in 2013, the average consumption 
was of 0.41 m3 natural gas per ton of atomized 
dust Right after the modification, the consumption 
reduced to 0.29% m3/ton, which represents a 29% 
of improvement.

According to the environmental Auditing GIS plan, 
2013 evaluation corresponds to the plants located 
in Saltillo, coahuila, and chihuahua. through this 
annual process, we countersign the observance 
of the regulations and applicable laws and 
establish the plan of action to continue reducing 
environmental impact in our operations.

Since 2012 our plant in San Luis Potosí has the 
“Industria Limpia” certification given by the Federal 
Attorney for environmental Protection.

In 2013, we started operating two new material 
banks in the states of coahuila and chihuahua, 
fulfilling regulations and requirements of the Federal 
and State authorities. As part of our mitigation 
measures for environmental impact, and to support 
biodiversity; we planted 7,268 native plants from 
each region, for example; mesquite, palo dulce, oak, 
pepper tree, maguey and lechuguilla, etc. We also 
reforested and recovered banks in the states of 
Guanajuato and San Luis Potosí.

Due to this reforestation, which we completed 
during the year, we could capture over 80,000 kg 
of co2, because a young tree captures on average 
11.3 kg of atmospheric carbon a year.

our plants located in San José Iturbide, Guanajuato, 
received the acknowledgement “company 
committed to the environment in compliance with 
the Pollutant Release and transfer Register in the 
state of Guanajuato as a result from monitoring 
emissions, registration of particle analysis 
and responding to inspections made by the 
environmental and Land Use Attorney of the State 
of Guanajuato.

Due to the optimization and improvement made in 
the wastewater treatment plant in San Luis Potosí, 
we attained a reduction of 2% cubic meters used for 
each square meter of tiles produced.

We invested in technological updating for large 
format tile production with digital decoration 
and increased the capacity for the production 
of porcelain tiles, which derived into a higher 
electricity, natural gas and water consumptions, 
in comparison to the goals set of 2.94 kWh/m2 

produced, 2.27 m3/m2 produced and 0.102 m3/m2 

produced, respectively.

We planted 7,268 native 
plants from each region 
as part of our mitigation 

measures for environmental 
impact and supporting 

biodiversity.

20132013 20132013

ELECTRICITY CONSUMPTION  (kWh/ M2 PRoDUceD)

3.14
3.02

2.952011
2012
2013

NATURAL GAS CONSUMPTION  (M3/M2 PRoDUceD)

2.63

2.59
2.63

20132013

WATER TOTAL CONSUMPTION (M3/M2 PRODUCED)

0.0130

0.0127
0.01352011

2012
201320132013

CO2  EMISSIONS (TONElaDaS co2/M2 PRODUCED)

0.0078
0.0073
0.00752011

2012
2013

2011
2012
2013

enVironmentaL commiTmeNT

coVerinG Business
construction SecTor
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enVironmentaL commiTmeNT

for LeD Illumination, with which we obtained a 
40% reduction in electric energy consumption. 
the investment in these initiatives exceeded 6.5 
million pesos and contributed to a better result 
in 5% against the goal of electricity consumption; 
8.34 kWh/produced piece.

In this business we decreased by 13% hazardous 
waste per produced unit. this accomplishment was 
the result of a reduction strategy from the source 
of waste generation, considering the principle of 
minimizing and optimizing process waste in the 
painting and enameling areas.

Resulting from a strategy to absorb manufacturing 
processes that external suppliers used to perform, 
we reduced co2 emissions by eliminating the material 
transport logistics between our plant and material 
suppliers. this major operation implied increase in co2 
emissions, water utilization and consumptions above 
the goal for 2013 of 3.63 m3/produced piece in natural 
gas.

We decreased by 13% 
hazardous waste generation 

from its source.

20132013

20132013

20132013

NATURAL GAS CONSUMPTION  (M3/PRoDUceD PIece)

WATER TOTAL CONSUMPTION (M3/PRoDUceD PIece)

CO2  EMISSIONS (TONElaDaS co2/PRoDUceD PIece)

20132013

ELECTRICITY CONSUMPTION  (kWh/ PRoDUceD PIece)

7.91
7.60

6.932011
2012
2013

2011
2012
2013 3.72

2.95
3.08

2011
2012
2013 0.0141

0.0109
0.0105

2011
2012
2013 0.069

0.048
0.068

enVironmentaL commiTmeNT

Water heater Business
the Water Heater Business was integrated in 2013 
to the Federal Government program “education 
in the Rational Use and electric energy Saving” 
(eDUcARee), of the trust of electric energy Saving 
(FIDe), which attempts to raise public awareness 
about responsible and rational consumption of 
electricity.

Among the actions aligned with eDUcARee which 
we did, the following stand out: air compressors 
were changed to improve their quality and reduce the 
electricity consumption; two air dryer’s installation, 
which generated us a 20% savings of electricity 
consumption and the traditional lamps substitution 

1 91 8 S U S Ta i N a B i L i T Y  r e p o r T  2 0 1 3 G r U p o  i N D U S T r i a L  S a LT i L L o



enVironmentaL commiTmeNT

We market couplings and piping that do not require 
any electric or gas welding; this allows us to install 
them without polluting, thereby reducing risks for 
the personnel.

Lines for couplings, flanges and piping are 
manufactured with various materials, such as iron, 
polyvinyl chloride (PVc) chlorinated polyvinyl chloride 
(cPVc), high density polyethylene-aluminum- high 
density polyethylene (Pe-AL-Pe) and random 
copolymer polypropylene (PP-R), which can be 
recycled at the end of their useful lifetime.

Our portfolio of products includes plastic couplings and piping 
that do not require any electric or gas welding.

For the installation of PVc and cPVc products, it 
is used low volatile organic compound (Low-Voc) 
concrete. In the case of PP-R, the union is made by 
thermoforming, which does not require the use of 
any adhesives. In the cast iron system, the pieces 
are joined by neoprene couplings; this eliminates the 
use of lead. the use of these products contributes 
to lower the generation of polluting waste.

enVironmentaL commiTmeNT

plumbing Business
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enVironmentaL commiTmeNT

counting on the support of the Universidad 
tecnológica de coahuila students, we developed 
the project “Identification of the Source of the 
environmental Aspects in the Process” of the 
energetic consumption, generation of waste and 
emissions to the atmosphere. the purpose of this 
work was to define the controls needed for waste 
generation, as well as options for the containment 
or mitigation of the generated impact, prioritizing 
the most important and meaningful. the students 
were advised and guided by the technical staff of the 
operation that acted as their tutors.

The tableware plant reduced in 5% its kWh
consumption per produced piece.

enVironmentaL commiTmeNT

the tableware plant improved their environmental 
indicators due to projects developed by their 
Internal committee in favor of energetic. Among 
them, the following stand out; the substitution of 
397 metallic-additive lamps of 400 W for energy 
saving lamps of 160 W; the creation of a checklist of 
activities focused on identifying and avoiding energy 
waste in the productive plant; the implantation 
of a strict calibration weekly control in furnaces to 
guarantee efficiency in natural gas consumption 
and in the setting of measures which may ensure 
that the production plans help the maximization of 
saturation percentage in the furnaces. As observed 
in the annexed chart, the strategies mentioned 
contributed to lower electricity, natural gas and 
water consumption against 2012 per produced 
piece.

In this plant, we established a goal of 3% reduction in 
natural gas and electric energy consumptions with 
respect to 2012. the projects mentioned contributed 
to accomplish a 5% decrease in electric energy 
consumption and 1% in the natural gas consumption 
per produced piece.

the cooking products plant proposed a 3% reduction 
of its natural gas and electric energy consumptions 
per produced ton. nevertheless, the increased 
demand for porcelain-on-steel products, which 
require three burnings instead of two due to 
decoration and lot size variation to offer better 
services to our clients, implied higher consumption 
in the environmental agents per produced ton with 
respect to 2012.

houseware Sector
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enVironmentaL commiTmeNT

ENVIRONMENTAL AGENT 
(Plant of cooking Products)

20132013

20132013

20132013

20132013

20132013

20132013

ENVIRONMENTAL AGENT 
(Plant of Products for table)

NATURAL GAS CONSUMPTION  (M3/PRoDUceD PIece)

WATER TOTAL CONSUMPTION (M3/PRODUCED PIECE)

CO2  EMISSIONS (TONElaDaS co2/PRODUCED PIECE)

ELECTRICITY CONSUMPTION  (kWh/ PRoDUceD PIece)

2011
2012
2013 0.341

0.359
0.375

2011
2012
2013 0.000277

0.000280
0.000261

2011
2012
2013 0.00024

0.00021
0.00028

0.00387
0.00418

0.005012011
2012
2013

NATURAL GAS CONSUMPTION  (M3/PRoDUceD ton)

WATER TOTAL CONSUMPTION (M3/PRODUCED TON)

0.49
0.46

0.452011
2012
2013

20132013

CO2  EMISSIONS (TONElaDaS co2/PRODUCED TON)

0.62
0.50

0.482011
2012
2013

2011
2012
2013 7.46

4.76
4.82

eNViroNmeNTaL  commitment

20132013

ELECTRICITY CONSUMPTION  (kWh/ PRoDUceD ton)

2011
2012
2013 709

691

636
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sociaL commiTmeNTsociaL
commiTmeNT

GIS comprehensive development is directly linked 
to all the actions that we undertake for our main 
groups of interest. We destined resources and 
designed programs to stimulate the growth of 
our collaborators and their families, to satisfy the 
needs of all of our clients and the final consumers 
of our products, to develop long-term relationships 
with our suppliers and to strengthen the bonds 
of friendship with all the communities where we 
work.

All the above is aligned with the GIS institutional 
values and responds to the commitment and 
support that we get from our shareholders.

OUR COLLABORATORS

GIS reflects the commitment and talent of over 
5,800 collaborators, who daily take over the 
responsibility of giving our clients and consumers 
high quality products that exceed their expectations.

Keeping the leadership of our trademarks and 
products in the market is possible due to the 
continuous training efforts based on our values 
of Integrity, Responsibility and Development, to 
the plans of action, which we implement year 
after year in order to improve working conditions 
and environment, and to the actions of objectives 
alignment and communication made between the 
executive management and all the collaborators.

In 2013 we turned into one 
of the pioneers in Mexico by 
implementing together with 
the SEP the Mexican Model 

of Dual Training.
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sociaL commiTmeNT

In 2013, we invested over 17.3 million pesos in the 
development, training and cultivation of our entire 
workforce. this represents the 2.0% of our payroll 
and exceeds by 10% the investment of 2012.

Among the developing actions, we highlight the GIS 
Leadership Institutional Program, which is based 
on our collaborators growth into people of integrity 
and responsibility, and professionals focused on 
their collaborators and colleague’s growth.

this program offers tools, lectures and practical 
cases to analyze and discuss specific subjects using 
our collaborators experiences. the study groups 
are formed by four people and are called Learning 
communities. In this meditation and learning 
periods, which pursue to increase awareness level 
and emotional intelligence, participated over 400 
collaborators throughout the year 2013.

TRAINING

INVESTMENT (MILLIon PeSoS)

2011
2012
2013 17.3

15

13

PAYROLL COST IN BASE SALARY (%)

2.0

1.71.8

2013

20112012

compromiSo sociaL

Between each classroom training module and 
Learning community, participants have the task of 
sharing with key persons of their life, the personal 
plan of action that they will undertake in order to 
improve their acting in the various roles which they 
may play as father or mother, husband, children, 
citizens, immediate boss and collaborators.

Aligned with GIS Leadership Program and with our 
values and institutional competences, in 2013 we 
designed and launched in our Virtual University 
known as GIS campus, the online training courses 
for: People Growth and Results Approach with 
which 942 collaborators were benefited.

the efforts described are part of a development 
agenda, which comprises two formal sessions of 
coaching a year. each six months, every collaborator 
meets individually with his immediate bosses to 
review and document in our talent management 
system “Success Factors”, the developments 
related to their performance and their individual 
plans of development.

Mid-year session is distinguished by mutual 
feedback between boss and collaborator based on 
the results of the 360° evaluations of competence 
and values. the second session focuses on 
concluding the performance evaluation, besides 
defining new annual goals and the new individual 
development plan of the collaborators, considering 
their career interests manifested in the section 
talent Succession of the system “Success Factors”.
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Seeking the development of our workforce to be 
done in a healthy working environment, we applied 
for the fourth consecutive year an anonymous 
survey about the organizational climate and to that 
end; we count on the support of the Great Place to 
Work (GPtW) Institute.

GIS improved its consolidated result with respect 
to 2012. In part because of the actions of the 
Plumbing Business, which were acknowledged by 
the GPtW Institute as one of the best companies to 
work for in the Mexican Republic, and to the results 
of the covering Business plants in chihuahua, San 
José Iturbide and the Iron Foundry Sector in Villa de 
Reyes.

these improvements of our working environment 
are based on the plans of action designed and 
implemented together with our collaborators. 
We highlight the plans for communication 
and integration of teams led by the executive 
administration of each Business; the development 
of management skills in middle managers and in 
supervising through the Leadership Program; the 
professionalization of transparent processes of 
recruiting, promotion, development and succession 
which privilege performance and excellence; the 
improvements implemented in our facilities and 
offices, and the acknowledgement actions oriented 
to stimulate our collaborators.

the most important forums, in which we testify on 
the relevance of our collaborators in the institutional 
life of the company, are the events of Rewarding 
employee Seniority. each year, General Directors 
of Business reward and acknowledge collaborators 
that have 5, 10, 15, 20, 30 and 35 years of service. In 
2013, 439 of our collaborators were distinguished 
for their commitment and persistence. In our great 
event of Rewarding employee Seniority for 20 
and 40 years of service in our company, GIS ceo 
acknowledged 42 collaborators who attended to 
the ceremony accompanied by their spouses.

For the purpose of strengthening our 
acknowledgement culture; GIS ceo every trimester 
rewards the most voted collaborators (by their own 
colleagues), for living and being an example of our 
institutional values and leadership competencies. 

SociaL commitment

throughout the year 2013 about 120 collaborators 
were acknowledged.

We also grant the acknowledgement “Isidro López 
Zertuche” to the plants that accumulate a full 
year without accidents. In 2013 the pewter plant  
enASA in the Houseware Sector was noted for 
accumulating over 500 days without any accidents.

every year, we organize the event Innovation and 
continuous Improvement, in which we acknowledge 
natural Work teams formed by unionized staff, for 
the manifested improvements in our productivity 
indicators and processes, and to the management 
teams for the implementation of ideas that yield 
more profitable sales and greater participation in 
the Market.
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In their regular sessions of communication to the 
personnel, General Directors of Business define 
spaces to acknowledge the results of the plants by 
rewards, certificates and badges, which are granted 
to collaborators and Business Units. In 2013 the 
Plant Irapuato in the Auto Parts Sector received the 
State Award for their Work of great Merit granted 
by the State of Guanajuato in the category of quality 
and productivity; Vitromex became worthy of their 
third distinction as Socially Responsible company 
(eSR).

We count on employment policies that privilege 
respect for gender diversity, beliefs, social class 
and political affiliation, as well as inclusion of 

At corporate Level, we launched the “Hábitos 
Saludables” program, whose purpose was to 
encourage our collaborators and their families to 
do physical activities and to have a healthy eating. 
through these actions we changed the eating 
habits of over 200 people.

through the linking with coparmex efforts and 
together with the universities La Salle, tecnológico 
de Saltillo and Autónoma de coahuila, we started 
the project Industrial Security Risk Mapping in every 

process of the plants to indentify conditions 
and activities that may cause injuries to our 
personnel.

With respect to personnel compensation: we 
fulfilled the existing labor regulations. our 
collaborators get services such as social security, 
competitive salaries, savings, life insurance and 
social welfare benefits. 98% of the personnel 
are part of the variable compensation schemes 
subjected to the Business Results.

COLLABORATORS 5,802 5,899 5,409

NONUNIONIZED 1,449 1,397 1,299

UNIONIZED 4,353 4,502 4,110

GENERAL
ACCIDENT 3% 5% 8%
RATE 

20122013

Over 400 collaborators participated in the Leadership Program 
and improved their management skills while they were living our 

Responsibility, Development and Integrity values.

2011

SociaL commitment

people with disabilities. on December 2013, our 
organization had 5,802 collaborators, of which 
21.6% are women and 78.4% man.

Industrial, occupational and environmental security 
is a priority in GIS. Among our safety indicators 
we highlight a reduction of 33% in the Accident 
Frequency Rate (IFt) and of 27% in the total 
Incapacitating Accident Frequency Rate (IFI), with 
respect to 2012.

the Water Heater Business organized the “cuida tu 
Salud” event, which included talks and preventive 
actions for detection and treatment of various 
diseases. Last year, 116 collaborators participated. 
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OUR FAMILIES AND COMMUNITIES

the commitment of our workforce to GIS manifested 
in the working environment survey is also evident in 
the communities where we operate. 

During 2013, tens of collaborators participated in 
volunteer programs that they organize and promote 
by themselves in our companies. Initiatives that 
stood out were “Hoy planté un árbol”, where we 
planted over 700 trees in plazas and public schools, 
and “Adopta un Abuelo”, in which we shared a day 
with more that 170 grandparents in the old people’s 
home “el Buen Samaritano” in Saltillo, “Dr. nicolás” 
in San Luis Potosí and “La Paz” in Irapuato.

With the participation of our collaborators, we helped 
the victims affected by the heavy rains of 2013, in 

SociaL commitment

Piedras negras, coahuila. Moreover, in the cities 
of Saltillo and San Luis Potosí we mainly gathered 
groceries and clothing for various communities and 
throughout the year we made economic donations 
and in kind to orphanages, old people’s homes, 
associations of local charities, public schools and 
rehabilitation centers.

to promote the integration of our collaborator’s 
families, we organize social and recreational events 
to celebrate “epiphany”, “Mother’s day”, “Father’s 
day” and the traditional “Posadas”. Besides, we 
benefited over 130 students from the primary school 
San Jose temazcatio in Salamanca, Guanajuato, 
where we did maintenance and gardening works.

We also organized open House events so that our 
collaborators and their families enjoy a celebration 

day through a program that includes getting to 
know our production processes, attending to family 
shows and having fun in rides. to stimulate the 
development and growth of our unionized operator’s 
children, we granted an acknowledgement and 
school supplies to students who stand out due to 
their academic merit.

Being aware of GIS responsibility in the development 
of the social fabric, in 2013 we invested resources 
in the development of the families of our unionized 
operators. to this end, we counted on the support 
of the national Association in favor of Self 
Improvement, A.c. (AnSPAc). Additionally, we 
granted scholarships to conALeP students as part 
of the actions for the new Mexican Model for Dual 
training.

We extended the collaborative ties that we started 
with AnSPAc. In 2013, tens of the wives of our 
unionized operators participated in the Women 
Program, by which they got training for the 
comprehensive improvement of their families.

our intense public participation through intermediary 
organizations, such as business, local and national 
chambers, led us to develop an effective synergy 
with the Secretariat of Public education (SeP), the 
State Government of cuahuila and corparmex. GIS 
became one of the pioneers in the Mexican Model 
of Dualistic training by granting 23 scholarships to 
conALeP students in senior high.

the coverings and Water Heater Businesses, as 
well as Iron Foundry and Home Sectors received 
college students in electromechanic, Mechatronics, 
Machinery and tools that study these Businesses 
while they acquire theoretical knowledge inside their 
classrooms. By the end of two years, graduates will 
have had the knowledge and technical competences 
that the industry demands.

the event with the greatest impact and tradition for 
the integration of families is the “carrera San Isidro 
15K”, which we organize in the city of Saltillo. In 2013, 
this recreational and sporting activity celebrated its 
thirty-eighth edition and exceeded our participation 
goal by gathering over 1,800 runners.
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The Water Heater 
Business launched 

in 2013 a new solar 
water heater that has 
panel with ECO-BLUE 

technology, which has the 
highest light absorption 

efficiency, under the 
brand name Calorex.

OUR PRODUCTS

In GIS, our reason for being is the creation of useful products that meet the needs of our clients and 
consumers in the Mexican Republic and in the world. thus, innovation, continuous improvement and 
quality are never ending tasks.

As part of our process and products verification 
and certification, every year we execute the 
Internal and external Audit program made by a 
certification body and after which actions aimed 
at keeping controlled quality parameters and the 
fulfillment of the official applicable regulations are 
done. In addition to responding to our customers’ 
requirements, we count on over 30 certifications or 
accreditations.

our products fulfill the national and international 
regulations corresponding to each of the markets 
in which we participate, and we seek to be more 
environmental friendly.

We are constantly evaluating our business relations 
with clients and final consumers through service 
centers, call center, and social networks.

In the Auto Parts Sector, we apply high technology 
in order to use our resources and feedstock more 
efficiently. Improvement in our feeding systems and 
the cAD-cAe systems application (Pro engineer/
MagmaSoft) allows us to perform simulations to 
guarantee undamaged pieces that respond to the 
requirements of our clients regarding durability, 
safety and resistance.

Before our clients, we are certified in the use of the 
International Material Data System (IMDS), which 
guarantees that the chemical composition of the 
auto parts that we produce does not jeopardizes 
the final product or the environment.

In the getting of our products to have a better 
integration with the environment, in the coverings 
Business we have designed and developed floors 
and sustainable coverings, such as the line of 
ventilated facade for buildings, which helps us 
save even 30% electric energy consumption, 

besides contributing to maintain a stable room 
temperature. GILSA, one of our distributors, 
applied this sustainable product in the facades of 
all of their points of sale, including the one recently 
inaugurated in Saltillo, coahuila.

We have the Green Squared certification for the 
products manufactured in our plant in San Luis 
Potosí, accreditation that allows us to participate in 
the program for Leadership in environmental and 
energetic Design, besides to guarantee that our 
coverings are sustainable.

SociaL commitment
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Among our products in the coverings Business, we have lines for antibacterial, which is used mainly in hospitals, 
bathrooms and kitchens. We also have a line of coverings with tactile guides to facilitate movement of people 
that are visually impaired or blind.

In the Water Heater Business, we got the ISo-9001:2008 certification. We also received encouragement from the 
national council of Science and technology (conAcYt) of the Mexican Republic to develop a water heater with an 
innovative system that controls flammable vapors. the goal is to have a lengthy product aimed at the 
American market, certified under the AnSI regulations that operates with low pollutant gas emission and 
reaches the energy Star 2015 efficiency.

Solar water heaters, besides being environmentally friendly, represent a savings opportunity for our 
consumers, as the return of investment by the gas consumption reduction allows them to recover the 
product cost in three years. In the last two years, we have settled over 20 thousand water heaters of this 
type in the Mexican Republic; this helps us stop emitting over 12,500 tons of co2.

In 2013, we increased our offers of sustainable products with the launch of a new water heater that uses 
solar energy under the brand calorex. certified by the european standards, this innovative product uses a 
panel made with eco-BLUe technology, one with the highest light absorption efficiency.

We also have the line of instantaneous water heaters of the highest efficiency in the market, as they 
transfer 97% of the energetic potential from gas to water. this allows us to fulfill energy Star standards 
and to accredit points for the LeeD certification.

We have over 101 Installation and Maintenance centers (cIMA) in the Mexican Republic, coverage that 
provides us the necessary support to offer an adequate attention to our final consumers.

In the Plumbing Business we constantly work for the diversification of our portfolio of products. In recent 
years, we went from iron couplings to lines of couplings with carbon steel welding, lines of multilayer gas, 
as well as systems in PVc and PPR, all of this for the purpose of providing the widest variety of options to 
our consumers.

couplings, flanges and piping in the Plumbing Business are manufactured with materials, such as steel, 
iron, polyvinyl chloride (PVc), chlorinated polyvinyl chloride (cPVc), High density polyethylene-aluminum- 
High density polyethylene (Pe-AL-Pe) and Random copolymer Polypropylen (PP-R). For this reason, they 
can be recycled at the end of their useful lifetime.
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 tS 16949 Global technical specification and quality    
 ISo/tS 9000 management standard for the automotive industry International Standards 
 ISo 14000 International standards on environmental management organisms ISo     
 APQP Advanced product quality planning 
 VDA de VW Process audit standard Volkswagen AG

 ISo 9000-2008 Internationally recognised quality  International Standards 
  management system (QMS) standard organisms ISo    
 onncce cetification of the product documentation national Standarization and 
   certification Body for construction and    
   Building
 PtcA Porcelain tiles Standard Porcelain tile      
   certification Agency 
 Green Squared Accreditation for covering Sustainability  tile council of north America 
   certification 
 Industria Limpia national environmental certification  PRoFePA
 eSR Socially Responsible company ceMeFI

 ISo 9000-2008 Internationally recognised quality  International Standards      
  management system (QMS) standard organisms ISo 
 noM Product and Process characteristics and Design   official Daily of the Federation 
  official Regulation 
 Ance certification for Product Marketing  Association of Standardization    
   and certification. 
 onncce cetification of the product documentation for  national Standarization and     
  solar water heaters certification Body for construction    
   and Building
 eMA Laboratory testing Management certification  Mexican Accreditation entity
 nBIB Safe conditions for Boilers and Pressure Vessels  national Board of Boiler and Pressure    
  certification  Vessel Inspectors
 UL Products certification  Underwriters Laboratories
 cSA Products certification  canadian Standards Association
 etL energy-Saving technology in the fiscal incentives  UK Department of energy and climate    
  program certification  change (Decc)
 ASMe certification energy efficient technologies inside  American Society of Mechanical   
  the fiscal incentive program  engineers
 SeneR Approval for energy efficiency testing Secretariat of energy
 conUee Product energy Performance certification national commission for the efficient    
   Use of energy
 Icontec Product and Process characteristics and Design   colombian Institute of technical 
  official Regulation  Standards and certification
 cASceM Best Practices for c-tPAt certification  Mexican Business council for Foreign   
   trade, Investment and technology 
 c-tPAt Security for Supply-chain and US Border certification customs and Border Protection  

 noM Product and Process characteristics and  official Daily of the Federation
  Design official Regulation 
 UL Products certification  Underwriters Laboratories   
 FM Private body for products certification   Factory Mutual 

 noM Product and Process characteristics and Design    official Daily of the Federation
 Ance Design Process and Unemployment Results  Association of Standardization    
  certification  and certification. 

 AUTO PARTS

    COVERINGS

 WATER HEATERS

 PLUMBING

 HOUSEWARE

 BUSINESS CERTIFICATION DESCRIPTION  GRANTED BY:

our products of the Home Sector are used for 
cooking and serving food and are also certified by 
laboratory tests before the Mexican Regulations 
and the Food and Drug Administration (FDA) of the 
United States of America, which support the quality 
of our material and production processes.

the lines clásica, novacero and europea of 
porcelain on steel are adequate for cooking because 
of its double enamel coating. Due to this property, 
our products are the most hygienic option for the 
preparation of food.

opinions and feedback given by our distributors 
and clients are fundamental for the process 
improvement and the launching of new products.  
the annual event, which we organize with our 
clients of wholesale and auto service channels, 
helps us get relevant information from our final 
consumer through focus groups, sales force and 
corporate promoters in the auto service stores.

SociaL commitment
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Gis inteGrity proceSSGis inteGrity 
proceSS

the legacy of strong values of our founder, Don 
Isidro López Zertuche continues to encourage GIS 
collaborators to act with honesty and transparence 
along their interactions with all groups of interest.

the code of ethics is the guidance document that 
shows the correct acting of our collaborators and 
public related to the organization, in compliance 
with the company policy, standards of conduct and 
GIS institutional values.

In 2013 we executed an improvement cycle to the 
GIS Integrity Progress by reviewing and updating 
the code of ethics policies, thereby achieving the 
forth edition of this document.

the new code of ethics will reinforce our working 
environment by enhancing conditions that facilitate 
the personal and professional growth of our 
collaborators and providing a better basis and a 
new glossary of terms which allows us to construct 

transparent, healthy and enduring relations with all 
of our groups of interest, characteristic of a world- 
class company.

the renewed code of ethics was released to our 
collaborators, clients and suppliers and other groups 
of interest in the year 2013.
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the three pillars
of the code of ethics are the values of:  

InteGRItY, DeVeLoPMent AnD ReSPonSIBILItY.

INTEGRITY
the strength of honesty 

RESPONSIBILITY
the strength of commitment

DEVELOPMENT
the strength of talent

We founded our character and relations talking
always with the truth and acting

with honesty, in order to build our vision.

We promote leadership and the competencies 
of each individual, partnership and team work, 
as well as an environment in which everyone 

can discover, develop and use their full 
potential. 

We committed individually and as a team, 
so that we make the necessary decisions to 

achieve our goals giving the best of ourselves. 

DEVELOPING A 
LEADING COMPANY

through the Integrity Process, attention is given to the complaints presented, either personally or 
anonymously, for any breaches of the code of ethics.

Integrity committees, formed by partners whose honesty and professionalism is evident, are the agencies 
responsible for (among other things) the making of the code of ethics a rule in life, as well as attending and 
responding to the complaints presented. 

• Line: 01 800 00 37 447 in the Mexican Republic and 1 888 309 1498 in the United States.
• E-mail: reportalogis@tipsanonimos.com and comite.auditoria@gis.com.mx
• Web page in the Mexican Republic www.tipsanonimos.com/reportalogis
               and in the United States of America  https://gis.alertline.com 
• Written, in the mailboxes located inside the facilities. 

In 2013 we received 137 complaints, 28 of which did not proceed, in 22 cases a clarification of the facts 
was requested, in 31 a wake up call was recommended and in 24 a contract suspension or rescission was 
recommended. By the end of the year, 32 were still in the complaint procedure.

Contact information for anonymous
complaints for breaches of the Code of Ethics 

number of complaints/total from  the personnel 

Did not proceed 
clarification of the facts 
Wake up calls 
contract suspension or rescission
complaints procedure 

2.4%

20%
16%
23%
18%
23%

2.1%

32%
16%
23%
25%

4%

2.1%

48%
9%

19%
21%

3%

INTEGRITY PROCESS 2013 2012 2011

Gis inteGrity proceSS

4 54 4 S U S Ta i N a B i L i T Y  r e p o r T  2 0 1 3 G r U p o  i N D U S T r i a L  S a LT i L L o



corporate GoVerNaNcecorporaTe
GoVernance

Grupo Industrial Saltillo, S.A.B. de c.V. sustains its task in its corporate governance structure, besides 
sticking to the current Best corporate Practices code. 

BOARD OF DIRECTORS 

the Board of Directors defines the Grupo’s 
business strategy, monitors the implementation 
of our philosophy and values, and look after the 
operations with related parties. It also promotes 
the use of assurance mechanisms for the quality 
of the information and systems of identification, 
analysis, administrative, control and adequate risk 
disclosure. It also encourages the establishment of 
internal control schemes. 

twelve regular directors owners form it; six of 
which are equity advisors, five are independent 
directors and one is related. 

the Board of Directors holds at least six sessions 
a year, upon convocation, in which it monitors GIS 
overall performance, authorizes the investment 
budget, which details purchases and improvements 
in the equipment that contribute to the life quality 
of our collaborators as well as the preservation and 
environmental improvement, and also supervises 
the compliance to the practices and corporate 
governance policies, to this end it counts on the 
support of the Audit, corporate Practices and 
Financial committees.
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the responsibilities of each of these committees 
are explained below: 

AUDIT COMITTEE 

It assesses the internal control systems and 
Internal Audit management of the company, 
identifies and answers to any significant deficiency 
and monitors corrective and preventive measures 
adopted in case of breach of the guidelines and 
operational and accounting policies. It evaluates the 
performance of external auditors and reviews the 
Board of Directors, for approval of the company’s 
financial statements. It also evaluates the effects 
derived from any accounting policy modification 
approved during the fiscal year and watches over 
the compliance to the agreements in the General 
Meeting of Shareholder and the Board of Directors. 
It verifies the compliance to the provisions of 
the codes of ethics and the complaint System 
operations, established in such document.

this committee is formed by three independent 
directors. the chairman is designated in the 
Stockholders’ meeting. the other two are designated 
by the Board of Directors. People selected by their 
capacity, experience and professional prestige that 
may perform their functions free from conflicts of 
interest and without being contingent to personal, 
patrimonial or economic interests are called 
Independent Directors.

CORPORATE PRACTICES COMITTEE 

It evaluates the performance of relevant managers 
and looks over their compensation. It also evaluates 
candidates for the GIS ceo succession and their 
direct reports. It analyzes the policy and guidelines 
for the use or enjoyment of the state heritage 
properties in the society and the moral people that 
it may control by related people. It supports the 
Board of Directors in the elaboration of the annual 
report that is presented to the stockholders and 
performs the activities expected by the Securities 
Market Law.

In accordance with our social status, the corporate 
Practices committee is formed by five members of 
the Board of Directors, the majority of which have 
a character of independent directors. the members 
of this committee are designated annually by 
the Board of Directors considering the ceo’s 
suggestion for such social body. the chairman of 
this committee, which has to be an independent 
director, is designated in the Stockholders’ meeting.
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FINANCE COMITTEE

It makes recommendations to the Board of Directors 
from the analysis made to the strategic plans 
of Business, investments as well as acquisition 
proposals and divestments presented by the ceo. 
It expresses its point of view about investment and 
credit instruments to finance the Group expansions 
and also about funds and investment policies. this 
committee is formed by ten members of the Board 
of Directors. 

CORPORATE GOVERNANCE COMMITTEE

corporate Governance committee is the group of 
General and corporate Directors who hold sessions 
each month with the ceo of GIS. their main 
objective is to present to the ceo monthly results 
and joined business, as well as the strategies and 
tactics to follow throughout the year in order to 
accomplish the committed goals of the Board of 
Directors. Annually, this committee performs long 
term strategic planning exercises and defines the 
annual budget by strategic metrics to meet the 
business; documents authorized by the Board 
of Directors. this committee also approves own 

policies for business management and submits to 
the Board of Directors, through the ceo, changes 
or adjustments to practices and policies which it 
has to authorize.

each Business has a General Director and an 
executive team, who answer at their competence 
level for their role to the GIS corporative Governance 
committee.

Audit, corporate Practices, Finance and corporate 
Governance committees hold sessions several 
times a year in accordance with the established 
agenda. the suggestions made by these 
committees are subject to the approval of the 
Board of Directors through the committee chairs 
or the chairman of the Board.

the names of the members of the Board of Directors 
and the committees described may be consulted 
on the Results Report 2013 and the annual report 
presented through BMW and cnBV systems, 
according to the provisions of legal character 
applicable to the issuers and other participants of 
the market. 

a ViSioN for The
FUTURE

in GiS, we share the conviction that success and long-term 
permanence depend on our capacity to generate a sustainable 
development based on our workers, innovation, productivity, 
and the efficiency of all the processes that we use and also on 
the unlimited respect to the moral standards of our code of 
ethics and to the environment. 
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