


When COVID-19 shook the world
We stood firm

When disease took millions of lives
We prioritized the health of our employees above everything else

We kept moving and never stopped working 

We woke up every day with the conviction that we would build a better future for them 

When our planet was paralyzed 

When Mexican families suffered 

When 2020 put humanity to the test
We demonstrated our ability to transcend with our values 

CADU proved to be a Company with hundreds

When heroes were most needed 

2020: The Year of Trascendence  |  2
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GRI CONTENT INDEX

ESG DATA

SASB

OUR CONTRIBUTION TO THE NATIONAL HOUSING PLAN AND SASB, ESG DATA AND GRI INDEX

CONTACT INFORMATION

ABOUT THIS REPORT

MOVING ON TOWARDS OUR SUSTAINABILITY GOALS

BEING A COMMUNITY

COMMUNITY DEVELOPMENT

CREATING COMMUNITIES

ETHICS ACHIEVEMENTS AND TARGETS

ANTI-CORRUPTION POLICY

MEASURING CORPORATE ETHICS

CORPORATE ETHICS MANAGEMENT

OUR WHISTLEBLOWING MECHANISM

ETHICS COMMITTEE

CODE OF ETHICS

OUR ETHICS

WATER STRESS

WATER MANAGEMENT

WASTE MANAGEMENT

GREEN BOND

GREENHOUSE GAS EMISSIONS MITIGATION STRATEGY

CO2 EMISSIONS

ASSESSMENT AND TARGETS

FINANCIAL IMPACTS

RISKS AND OPPORTUNITIES RELATED TO CLIMATE CHANGE

GOVERNANCE

TASK FORCE ON CLIMATE-RELATED FINANCIAL DISCLOSURES (TCFD)

ENVIRONMENTAL STEWARDSHIP

ALDEA TULUM AS A ROLE - MODEL

BIODIVERSITY

HEALTH

HEALTH, SAFETY AND WELFARE

PERSONAL AND PROFESSIONAL DEVELOPMENT

"I OWE THEM MY LIFE"
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INDEPENDENT DIRECTORS

AUDIT AND CORPORATE PRACTICES COMITEE

BOARD OF DIRECTORS

GOOD CORPORATE GOVERNANCE AS AN ALLY

PRINCIPLES OF THE U.N. GLOBAL COMPACT

SUSTAINABILITY DEVELOPMENT GOALS

A STORY OF INNOVATION AND RESILIENCE

SUSTAINABILITY COMITTEE

MATERIALITY MATRIX: MITIGATION OF RISKS AND IDENTIFICATION OF OPPORTUNITIES

MATERIALITY ANALYSIS

OUR SUSTAINABILITY STRATEGY

TRANSPARENCY

DIVIDENDS

CADU’S VISION

OUR FIRST 20 YEARS

NO DEPENDENCE ON SUBSIDIES

CADU’S PROJECTS

RESIDENTIAL HOUSING

MIDDLE-INCOME / RESIDENTIAL HOUSING

MIDDLE-INCOME HOUSING

AFFORDABLE-ENTRY LEVEL HOUSING

OUR BUSINESS SEGMENTS

OUR COMMITMENT TO MEXICO

LETTER FROM THE CHAIRMAN OF THE BOARD AND CEO

OUR ACHIEVEMENTS IN 2020

KEY FIGURES 2020

OUR RELATIONSHIP WITH AUTHORITIES, ASSOCIATIONS AND CHAMBERS

TRENDS



Key Figures 2020

$3,038
 million pesos

Income

Depreciation

$30 million pesos

38.0 %

62.0 %

758 at the end of 2020

Men

Women

$537 
million pesos

Administrative Expenses

$2,519 
million pesos

Cost of Sales

100%
Percentage of employees 
that kept their jobs during 

the pandemic

Employees

Net profit

EBITDA

Net debt

Men vs. Women at Top 
Management Positions

8.8%

Turnover rate

    Men Women

Achievements & Key Figures  |  4



This amounts to 20% of our projects

6 States in Mexico 
where we have 
presence*

In 2020 the number number of households under 
this Program increased in 54% compared to 2019.

2,552 houses were built within 
the ECOCASA Program

More than 108,000
Households sold from 

2001 to 2020

3,979
Households 

deeded in 2020

Eco-friendly technologies 
installed in 2020

$49 million pesos
Tax payments

Percentage of construction 
projects that established 
protocols against COVID-19

40%

Percentage of 
independent directors

Number of employees that 
tested positive for SARS-CoV-2

65

100% Employees with COVID-19

TRIR**
0.53 consolidated – between 
employees and contractors

LTAR***
0.23 for employees

Historically, we have built

Number of women 
on CADU’s board of 

directors 

*  Presence in 6 states includes housing development and construction, marketing of used housing and land reserves.
** Recordable Incident Rate (total recordable accidents * 200,000 / total hours worked)
*** Lost Time Lost Time Accident Rate (lost time accidents * 200,000 / total hours worked)
 Achievements & Key Figures  |  5



01.
CADU IS THE FIRST NON-

GOVERNMENTAL COMPANY TO 
ISSUE A GREEN BOND IN MEXICO

 

02.

03.

04.

CADU’S BOND IS THE FIRST GREEN BOND IN 
LATIN AMERICA TO BE CERTIFIED BY THE 
CLIMATE BOND INITIATIVE 
 

WITHIN ITS SECTOR, CADU IS THE HIGHEST-
RANKED COMPANY IN THE 2020 CORPORATE 

INTEGRITY INDEX 
 

CADU HAD THE SECOND-HIGHEST SCORE 
IMPROVEMENT AND BECAME THE THIRD-BEST 
TO SCALE POSITIONS IN ITS COMMITMENT 
AGAINST CORRUPTION
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05.
CADU COMPLIES WITH ALL THE IMSS 

CERTIFICATIONS TO COPE WITH THE PANDEMIC 

06.

07.

08.

CADU BECAME THE ONLY COMPANY IN THE SECTOR TO BE 
CERTIFIED FOR ITS GOOD CORPORATE GOVERNANCE AND IS ONE 
OF THE TWO COMPANIES IN THE MEXICAN EQUITY MARKETS TO BE 
AWARDED THIS WITH SUCH RECOGNITION

CADU BECAME A PARTICIPANT OF 
THE UN GLOBAL COMPACT 

 

CADU RECEIVED THE “GREEN PROJECT OF THE 
YEAR” RECOGNITION BY ENVIRONMENTAL FINANCE

Achievements & Key Figures  |  7
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households 
sold

 

+108,000
Present in 6 

Mexican States*

6 
developments
  

 +30

* Our presence includes our housing developments, construction activities and used housing sales; and, it also considers the Company’sland reserve.

households 
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* Our presence includes our housing developments, construction activities and used housing sales; and, it also considers the Company’sland reserve.
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2017 2018 2019 2020
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2017 2018 2019 2020

2020

2017 2018 2019 2020

2020
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2018 2019 2020

The number of properties sold within the 

residential segment increased by 20 % in 2020.

CADU’s Business  |  17
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6 States of the Mexican 
Republic*

21,615

+108,000 
 
viviendas construidas

of which

are constructed under 
the ECOCASA program
 

sold houses

6 States of the Mexican 
Republic*

21,615

+108,000 
 
viviendas construidas

of which

are constructed under 
the ECOCASA program
 

sold households
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Operational 
continuity
 

Corporate 
governance

 

Climate change
 strategy

 

Value chain
 

Employee health and 
safety
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Health and safety of employees
Communities
Human rights
Value chain

Strategy against climate change

Water management

SDG

Economic

Operational continuity
Corporate governance
Financial performance
Ethics
Regulation
New products

11
SD
G12

13

Social

Environmental

Value chain

New products

SDG

Ethics

Water 
management

Human rights

Regulation Financial performance

Communities

Corporate governance

Operational continuity

Health and safety of 
employees

Strategy against 
climate change
Water management
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A history of innovation and resilience
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ODS 7 
Affordable and 
Clean Energy
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SDG 4 - Quality education

SDG  9 - Industry, innovation and infrastructure

SDG 10 - Reduction of inequalities

SDG 1 - No Poverty

Sustainability Strategy  |  42



Principles of the Global Compact

    

RESIDENTIAL

Sustainability Strategy  |  43



53
53

44



Corporate Government  |  45



* Independent Director, in terms of the Securities Market Law (LMV). 
**Non-related, non-equity, non-independent director. She is not related to the Company or its shareholders - neither by blood kinship, nor by affinity or civil relationship up to the fourth degree, nor by
property, nor by working in the Company. Marta Vaca was an advisor to the Company in the last 12 months.
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Independent  
board

Diverse Board

Women

Men

Independent directors

Non-executive directors

Patrimonial directors
 

 Housing 
development sector

Finance / M&A 

International experience
Legal and ethics

Director of 
another public 

company

Audit, accounting and 
internal controls

 

Number of 
directors per 

expertise

Construction

Health and safety

Risk management

Relationship with authority 
and synergies

Regulatory 
environment

Relationship 
with suppliers

Number of 
directors per 

expertise

Corporate 
governance

Sustainability
 

Duration of charge
Our shareholders have the opportunity to elect the directors
yearly, and the latter have the chance to be re-elected.
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The relevant managers or employees of the company or the legal
entities that make up the business group or consortium to which it
belongs and the commissioners of the latter. The limitation mentioned
above will apply to those individuals who have held said positions
during the twelve months immediately before the date of appointment.
 

02

Shareholders who are part of the group of people who maintain
control of the company.
 03

Customers, service providers, suppliers, debtors, creditors,
partners, directors, or employees of a client, service provider,
supplier, debtor, or significant creditor.
 

04

  

Individuals who have significant influence or power of command in the
company or in any of the legal entities that make up the business
group or consortium to which said company belongs.
 

Those who are related by consanguinity, affinity, or civil up to
the fourth degree, the spouses, the common-law wife, and the
common-law partner, of any of the natural persons referred to
in sections I to IV of this article.

05

01

The relevant managers or employees of the company or the legal
entities that make up the business group or consortium to which it
belongs and the commissioners of the latter. The limitation mentioned
above will apply to those individuals who have held said positions
during the twelve months immediately before the date of appointment.
 

02

Shareholders who are part of the group of people who maintain
control of the company.
 03

Customers, service providers, suppliers, debtors, creditors,
partners, directors, or employees of a client, service provider,
supplier, debtor, or significant creditor.
 

04

  

Individuals who have significant influence or power of command in the
company or in any of the legal entities that make up the business
group or consortium to which said company belongs.
 

Those who are related by consanguinity, affinity, or civil up to
the fourth degree, the spouses, the common-law wife, and the
common-law partner, of any of the natural persons referred to
in sections I to IV of this article.

05

01
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Pedro Vaca Elguero

Pablo Vaca ElgueroJoaquín Vaca Elguero

Javier Cervantes Monteil Manuel Araiza Luévano Israel Godina Machado

Víctor Rodríguez García Mario Rodríguez Durón

Jesús Guilabert Boyer Enrique Esquer
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CADU 
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welfare

55



1. Equal opportunities
2. Equal pay
3. Balance-integrated jobs

1. Training
2. Working environment

Our Employees  |  56
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Our workforce
conformation

65% 35%

Women

Our workforce
conformation

65% 35%

Women
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Men

Women 342 479 272

2018 2019 2020

Men

Women 342 479 272

2018 2019 2020
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Training

36% 64%
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FACING THE COVID-19 CRISIS
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36%
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Organization Rules
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2018 2019 20202018

2018 2019 20202018
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Reduction of GHG 
emissions

 Governance
Have resilient and cross-cutting 

structures throughout the company 
to manage and administer the risks 

and opportunities of climate change.
 

Risk and 
opportunity 

analysis

Construction of 
green housing

Lines of action 
against climate 

change:
 

Continue integrating climate 
risk management into the 
overall business strategy.

 

Continue looking for construction 
programs that allow for decent and 
affordable housing and contribute to 
mitigating climate change.
 

Continue using the best 
technologies and construction 
processes to reduce GHG emissions 
transparently and timely.
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suffers a lack of access to basic 
services: drinking water, sanitary 

drainage, energy.
 

7

of homes in Mexico have limited 
access to transportation, green 
areas, or public lighting.
 

of homes in Mexico use firewood or 
charcoal for cooking.
 

of homes in Mexico do not have a 
sanitary drainage system.
 

of the country's population are people with 
disabilities, of which 48% live in poverty.
 

The perception of insecurity in
the country has been directly
related to the deterioration of
public spaces and housing
abandonment.
 

According to the latest data from SEDATU
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141 87 211

5,411 5,165
3,051

Water Stress

Low           Low-medium          Medium High               High                      Extremely High
(<10%)          (10-20%)                  (20-40%)                ( 40-80%)                     (>80%)
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Our Ethics
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Contractors fatality rate

Resource efficiency plan
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[1Q 2021]
[1Q 2021]

[1Q 2021]

 148



 149



 150



85  ≤ IDG  ≤100
70≤ IDG 85 
55< IDG <70
40 ≤IDG <55
20≤ IDG <40
0 ≤ IDG< 20
IDG< 0 

A
B
C
D
E
F
G
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Resultados IDG de los prototipos
de vivienda refinanciada
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