
 

EARNINGS RELEASE  2Q20                                                                                                                                                       1 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

CONFERENCE CALL 

July 23, 2020 

11:00 a.m. CST 

12:00 p.m. EST 

 

DIAL IN NUMBER 

1-334-323-9871 USA and International 

001-334-323-9871 Mexico 

 

CONFERENCE ACCESS CODE 

14525818# 

 

WEBCAST 

http://webcast.investorcloud.net/creal/index.html 

 

CONTACT 

Renata González Muñoz 

+52 (55) 5228 9753 

rgonzalez@creditoreal.com.mx 

 

Eduardo Hanono Gómez 

+52 (55) 5340 5200 Ext. 2182 

ehanono@creditoreal.com.mx 

 

EARNINGS 

RELEASE 

2Q20 



 

EARNINGS RELEASE  2Q20                                                                                                                                                       2 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Index 
 

4 

7 

9 

16 

19 

20 

24 

24 

28 

29 

30 

33 

33 

 

2Q20 Highlights 

Message from the CEO  

Operation Results  

Balance Sheet  

Financial Ratios  

Summary of Operations   

ANNEXES  

Consolidated Financial Statements 

Derivative Financial Instruments  

Credit Ratings  

Explanatory Notes 

Analyst Coverage  

About Crédito Real, S.A.B. de C.V., SOFOM, E.N.R. 

 



 

EARNINGS RELEASE  2Q20                                                                                                                                                       3 
  

 6 

 

6 

9 

9 

10 

10 

11 

11 

12 

12 

14 

14 

14 

15 

16 

17 

17 

18 

18 

18 

20 

21 

21 

21 

22 

24 

25 

26 

27 

28 

29 

30 

 

 

Table 1: Highlights  

Table 2: Financial Summary  

Graph 1: COVID-19 performance metrics   

Graph 2: Interest income  

Graph 3: Interest income by business 

Graph 4: Total income by business 

Graph 5: Interest expenses 

Table 3: Net provision for loan losses  

Table 4: Net provision for loan losses by business  

Table 5: Administrative expenses by region  

Table 6: Participation in the results of associates  

Table 7: Non-controlling participation  

Table 8: Consolidated income statement  

Graph 6: Operating loan portfolio  

Table 9: Non-performing loan by business 

Table 10: Other accounts receivable  

Graph 7: Total debt  

Table 11: Debt amortization schedule  

Table 12: Total debt by region  

Table 13: Summary of Operations 

Graph 8: 2Q20 Payroll portfolio by entity 

Graph 9: 2Q20 Payroll portfolio by sector 

Graph 10: 2Q20 Payroll portfolio by region 

Table 14: Breakdown of SMEs loan portfolio 

Table 15: Consolidated financial statements  

Table 16: Consolidated balance sheet  

Table 17: Consolidated financial ratios  

Table 18: Summary of Operations by region  

Table 19: 2Q20 Financial derivative instruments summary  

Table 20: Credit ratings  

Table 21: Exchange rate  

Table 22: Analyst coverage  

Tables and Graphs Index 

 



 

EARNINGS RELEASE  2Q20                                                                                                                                                       4 
  

Crédito Real 

With sound fundamentals of capitalization 
and liquidity levels towards the second half 
of the year 
 

Mexico City – July 22, 2020. Crédito Real S.A.B. de C.V. SOFOM E.N.R. ("Crédito Real" or the “Company”) (BMV: 

CREAL*) today announced its financial results for the second quarter ended June 30, 2020. All figures presented 

throughout this document are expressed in nominal Mexican pesos unless otherwise noted. All financial 

information has been prepared in accordance with the guidelines of the National Banking and Securities 

Commission ("CNBV") and the Mexican Stock Exchange ("BMV").  

Following Crédito Real’s approach to value creation, the Company increased its equity participation in CREAL 

Arrendamiento, S.A. de C.V. (“CRA”), now representing a controlling interest. Therefore, from the second quarter 

onwards, CREAL Arrendamiento’s operations will be consolidated in Crédito Real’s Financial Statements. For 

comparison purposes, 2019 Proforma figures will be presented throughout the report with CREAL 

Arrendamiento’s consolidation effects applied retrospectively.  

The main changes driven by the aforementioned consolidation are further detailed in the ANNEXES, Explanatory 

Notes section, under “CREAL Arrendamiento accounting treatments”, page 31.  

 

2Q20 Highlights 
 

• Cash and investment in securities balance amounted Ps. 2,930.4 million, maintaining a strong 
liquidity position towards the second half of the year. 
 

• Operating loan portfolio reached Ps. 51,942.9 million at the end of 2Q20, up 28.6% year-over-
year. As a result of CREAL Arrendamiento’s consolidation, hereinafter, this figure includes the 
leasing and factoring portfolios (that as of 2Q20 are registered in fixed assets and other accounts 
receivable, respectively).   
 

• 2Q20 average cost of funds stood at 9.1%, a decrease of 410 bps. when compared to 13.2% in 
2Q19, favored by the results of our financing activities throughout the LTM and by a lower 
interest rate environment. 
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• Net provision for loan losses reached Ps. 404.4 million and provisions for loan losses as a 
percentage of total loan portfolio stood at 3.3%1 in 2Q20, mainly corresponding to precautionary 
measures to cope with the prevailing COVID-19 potential impacts across the board. 
 

• During the quarter, the financial margin and net income were impacted by the lower interest 
income in the quarter (by weaker dynamics and relief programs provided to our customers, as 
well as the consolidation of CREAL Arrendamiento, as the main line of revenue of this business 
unit is now recorded in other income from operations and commissions charged), as well as the 
increase recorded in net provision for loan losses, to cope with the effects of the global 
contingency. 

  

• Capitalization ratio ended the quarter at 37.9%, a clear illustration of the Company’s strong 
capitalization.  
 

• During the quarter, the share of fixed-rate debt represented 58.2% of the total consolidated debt. 
 

• During the quarter, the Company arranged three credit line extensions for a total amount of                   
Ps. 1.4 billion with international banks. Additionally, revolvers maturing during the quarter for a 
total amount of Ps. 2.5 billion were successfully renewed.  
 

• Following Crédito Real’s approach to value creation, the Company increased its equity 
participation in CREAL Arrendamiento, now representing a controlling interest. Therefore, from 
the second quarter onwards, CREAL Arrendamiento’s operations are consolidated in Crédito 
Real’s Financial Statements (please note that the consolidation resulted in a Ps. 4.7 million 
increase in Goodwill). It is relevant to underscore that the latter does not affect the Company’s 
daily operation whatsoever, as it already funded 100% of CREAL Arrendamiento’s activities; on 
the other hand, the majority shareholding will allow the Company to boost with greater agility 
the performance of this segment during the following periods and will make easier to share 
further detail of our operation, providing more value to our investors.   
 

• On April 24, 2020, the Company signed a credit line for US$50 million, on a one-year term, with 
BNP Paribas. 
 

• On April 27, 2020, the Company successfully established a Medium-Term Note Program (“MTN 
Program”) for up to US$1.5 billion. The MTN Program provides access to a wide array of debt 
securities (notes) in various international markets, currencies and maturities; and has been 
assigned a “BBB-” rating on a global scale with a “Stable” outlook by Japan Credit Rating Agency 
(“JCR”). 
 
 
 

(1) In accordance with the current standards of the National Banking and Securities Commission ("CNBV"), as of 4Q19, provision for loan losses 
includes the recovery of charge-off accounts (previously recognized in other income), therefore, comparative information herein presented has 
been adjusted pursuant to the backwards method. Additionally, since the consolidation of CREAL Arrendamiento the Cost of Risk is calculated 
based on the annualized provision for loan losses divided by total loan portfolio and factoring portfolio. 
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• On May 4, 2020, the Company drew down Ps. 625 million from a credit facility arranged with the 
Japanese bank Sumitomo Mitsui Banking Corporation (SMBC), after such institution authorized a 
new credit line for Ps. 800 million, at the same interest rate. 
 

• On May 29, 2020, the Company renewed two credit lines for Ps. 2,200 million with two of the 
largest banks in Mexico (Ps. 1,500 million with Citibanamex and Ps. 700 million with BBVA). At 
the same time, the Company drew Ps. 800 million from a credit facility arranged with Banco 
Santander México, after such institution authorized a new credit line, with a 4-year term. 
 

• On June 25, 2020, the Company announced its inclusion in the "S&P/BMV Total Mexico ESG 
Index", the new ESG index launched by S&P Dow Jones Indices ("S&P DJI") and the Mexican Stock 
Exchange ("BMV"). 

 

Table 1: Highlights 
 

Ps. million 2Q20 2Q19 (%) Var. 
2Q19 

Proforma 
YTD’20 YTD’19 (%) Var. 

YTD’19 
Proforma 

Interest Income 2,399.8 2,859.6   (16.1) 2,773.9 5,092.2  5,690.0   (10.5) 5,573.2 

Financial Margin 1,218.6 1,760.3   (30.8) 1,693.4 2,831.1  3,524.9   (19.7) 3,414.4 

Net Income 131.4 492.3   (73.3) 493.2 436.8  1,116.9   (60.9) 1,136.1 

           

Ps. million 2Q20 2Q19 (%) Var. 
2Q19 

Proforma 
YTD’20 YTD’19 (%) Var. 

YTD’19 
Proforma 

Operating Loan 
Portfolio 51,942.9 40,393.4 28.6 40,393.4     

Loan Portfolio 47,174.2 41,084.9  14.8 38,918.1      

NPL 1.5% 1.5%  - 1.6%      

Cost of Risk 3.3% 2.5% 0.8 2.7% 3.7% 2.9%  0.8 3.0% 

Coverage ratio 245.8% 205.2%  40.6 207.9%     

ROAA 0.7% 3.8%  (3.1) 3.8% 1.3% 4.3%  (3.0) 4.4% 

ROAE 2.8% 12.3%  (9.5) 12.3%  4.9% 14.0% (9.1) 14.2% 

ROAE (excluding 
Perpetual Notes) 

3.7% 16.7%  (13.0) 16.7% 6.5% 19.1% (12.6) 19.3% 

Capitalization 37.9% 38.8%  (0.9) 41.0% 37.9% 38.8% (0.9) 41.0% 
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Message from the CEO 
Amid the implementation of strict lockdown measures and the heightening of a severe economic slowdown 

at both national and global scale, we walked into the second quarter with the express intention of preserving 

our financial position, while remaining close to our clients (sharpening our operational flexibility to overcome 

the cycle together). And, supported by our solid underlying fundamentals (diversified business model, 

adaptability and disciplined risk management), we were able to remain resilient before this unprecedented 

challenge, mostly in our collection metrics (paramount at this juncture). In this sense, pursuant to our 

proactive approach, and thanks to the confidence that national and international creditors set upon the 

Company, we timely announced over the quarter an increase in the authorized amounts of credit along 

different stablished facilities, as well as the renewal of others (the most relevant maturities of the year). 

 

Likewise, with the objective of further widening our access to funding, we established a medium-term 

securities program, of up to US$1.5 billion, which will enable us, as soon as a window of opportunity arise, to 

efficiently meet our funding needs through the issuing of debt securities in different international markets, 

currencies and maturities. It is worth noting that this program was rated “BBB-” by the Japan Credit Rating 

Agency, which also affirmed Credito Real’s long-term rating at “BBB-”, moving towards the incremental 

awareness of the Company at international markets and expansion of its investors’ base. 

 

On another note, it is worth stressing that, from this quarter on, following a larger stake at the Leasing 

business (now representing the controlling interest) we will start to consolidate its results at our financial 

statements, including all its metrics into the balance sheet (without representing any change to our 

productive activities, as this operation was already integrated). 

 

On the operational front, we have thoroughly followed the strategy outlined since the beginning of the 

pandemic, working hand in hand with our clients to address their needs in a tailor-made basis. When 

considering the quarterly asset quality is safe to say this strategy has yielded results; enabling us to advance 

on solid grounds to the new normal.  

 

Moving with greater detail into the 2Q20 results, the ongoing incorporation of high-quality assets in the LTM 

allowed us to post an annual growth of 28.6% at the Consolidated Operating Portfolio, which totaled 

Ps.51,943 million. On the other hand, seeking to privilege the asset quality and stability of allowances, we 

implemented certain restrictions into the origination standards (focusing only on active clients with solid 

records or AAA credit profiles). This, together with a softened economic activity, led to a deceleration in the 

credit granting dynamics in about all business segments. In contrast, collection metrics, bolstered with the 

deployment of incremental incentives, remained at sound levels.  

 

In Mexico, the most vulnerable segments were SMEs and Used Cars, given the combined effect of lockdown 

measures and consumer’s cautiousness on expenditure. Although, outstands the effectiveness of the Used 

Cars segment’s collection strategy, since in June posted a strong level of cash collected. Likewise, in June, we 

have started to observe certain demand recovery, as cars are somewhat replacing public transportation, 
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given the contagion risks of COVID. Whereas SMEs and Payroll started to show some signs of recovery 

towards quarter-end, driven by the ending of the federal program of “National Days of Healthy Distance”. It 

is worth noting that, in Payroll, we partially offset the reduction in canvassing activity through the endeavors 

pursued in origination and collection over digital platforms and call centers. And, in SMEs, the 

implementation of relief programs has also contributed to preserve adequate collection levels (we are closely 

monitoring our clients, to undertake further support measures if necessary).  

 

In relation to the US operations, we saw a continuation of the momentum achieved from a more compact 

and efficient operation, that followed the commercial turnaround started in 2018, which together with the 

support of the economic aid package deployed by the Federal Government, allowed us to soften the effects 

of the virus outbreak, maintaining solid levels of collection throughout the quarter (notably in June, when 

our business in California reported similar figures to those recorded prior to the contingency). Furthermore, 

we registered a sound level of cash flow generation in the auctions of recovered vehicles, thus displaying the 

quality of guarantees underlying these credits. 

 

In Central America, the prompt economic reactivation (started in the second half of may), coupled with the 

profiling of specific credit origination targets (personal loans for stable paid workers), supported the asset 

quality preservation, while boost adequate levels of collection (started to improve with the economic 

recovery). 

 

All in all, the challenging context was partially offset by the prevailing environment of lower interest rates. In 

this context, the financial margin reached Ps.1,219 million (-30.8% YoY) at the light of lower cost of funds 

that attained a 9.1% rate (-410 bps. YoY), but clearly reflecting the impact of weaker economic dynamics and, 

to a lesser extent, the effect of relief programs’ implementation. Likewise, quarterly net income totaled 

Ps.131 million, decreasing in an annual and sequential basis, but still in positive zone for the sake of cash 

flow. 

 

To conclude, I want to express my most sincere gratitude to all our colleagues of the health sector, whose 

devotion has allowed our society to stand tall, in Mexico and around the world, inspiring us to act with 

determination; and, in particular to our team, whose diligence allowed us to quickly react to this unparalleled 

challenge. Aware of the remaining headwinds ahead, we trust that, with the strengthening of our financial 

position and fundamental metrics, we will find the required drive to bounce back into the growth path. 

Nevertheless, conscious of the lack of knowledge on COVID-19 and the state of its propagation curves in the 

US and Mexico (it has strongly surged since mid-April), we are clearly not in position to provide any Guidance 

for the 2H20; even when 2Q20 results shows the high commitment of our clients to honor their acquired 

liabilities with the Company, as it was reflected in the resiliency of our NPL and allowances for loan losses. 

 

Ángel Romanos Berrondo 
Chairman and CEO 
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Operation Results 
 

Table 2: Financial Summary 
 

 

Graph 1: COVID-19 Performance Metrics 
 

 
 
As previously outlined, since the start of the pandemic we deployed several initiatives and measures 
aimed at mitigating the impacts of COVID-19 in our portfolio while supporting our clients, on a case by 
case basis, to overcome this difficult situation. In this sense, among the most noteworthy mitigating 
measures are: i) the offering of payment deferrals and extension of loans, especially to our clients of the 
SMEs segments; and, ii) the implementation of stricter origination standards, throughout the outlining 
of an specific credit profile (active clients with solid credit records, AAA credit profiles or wage earners); 
all the above led to stable and improving month-over-month collection levels during the quarter. 
 

7.5 
8.7 8.6 

April May June

(%) Portfolio with Relief Programs

7,767.6 
8,191.0 

8,678.5 

2Q19 1Q20 2Q20

Collection (MXN Mn)

Ps. million 2Q20 2Q19 
(%) Var. 2Q19 

Proforma 
YTD’20 YTD’19 (%) Var. 

YTD’19 
Proforma 

Interest income 2,399.8 2,859.6  (16.1) 2,773.9 5,092.1 5,690.0  (10.5) 5,573.2 
Mexico 1,341.3 2,022.9  (33.7) 1,937.2 2,965.4 4,032.6  (26.5) 3,915.8 
Central America 790.8 713.5 10.8 713.5 1,595.7 1,414.4 12.8 1,414.4 
United States 267.8 123.2 - 123.2 531.0 243.0 - 243.0 
            

Financial 
margin 1,218.6 1,760.3  (30.8) 1,693.4 2,831.1 3,524.9  (19.7) 3,414.4 
Mexico 313.0 1,060.5  (70.5) 993.5 1,059.9 2,212.1  (52.1) 2,101.7 
Central America 693.7 602.8 15.1 602.8 1,359.9 1,191.9 14.1 1,191.9 
United States 211.9 97.1 - 97.1 411.4 120.9 - 120.9 
            

Net income 131.4 492.3  (73.3) 493.2 436.8 1,116.9  (60.9) 1,136.1 
Mexico  (33.3) 350.5  - 351.4 189.4 943.8  (79.9) 963.0 
Central America 139.6 79.4 75.9 79.4 231.5 169.4 36.6 169.4 
United States 25.1 62.4  (59.8) 62.4 15.9 3.7 - 3.7 

+11.7% YoY +6.0% QoQ 
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Interest income reached Ps. 2,399.8 million during 2Q20, a decrease of 16.1% compared to Ps. 2,859.6 
million reported in 2Q19. The decline was mainly attributed to the following factors: i) the Relief 
Programs granted to our clients given the COVID-19 pandemic in the SMEs and businesses in the United 
States as interests are registered on a cashflow basis; ii) consolidation of CREAL Arrendamiento (“CRA”). 
Here is worth noting that, prior to this process, the Company recorded in Interest Income those charged 
to this subsidiary for the funding provided to conduct 100% of its operations. Therefore, the following 
effects were generated: a) from the consolidation onwards, only the credit loan portfolio revenue of CRA 
is recorded in the Interest Income line, while its main line of revenue, corresponding to the leasing 
portfolio and factoring portfolio (~70%), is now recorded in Other Income from Operations and  
Commissions charged; and b) although the interest rate charged for simple loans is usually higher to that 
which was charged to this subsidiary, during the quarter it was affected by the deployment of relief 
programs.; and, ii) weaker dynamics in the payroll business and a significant impact in origination given 
the limitation  of our operations (mainly conducted on “the street”) by the COVID-19 lockdown measures 
in Mexico.  

Graph 2: Interest income 

 
 

Graph 3: Interest income by business 

  

60%

7%

4%
1%

24%

4%

2Q19 Interest Income - Ps.2,859.6 
million

Payroll SMEs

Used Cars MX Others

Instacredit Crédito Real USA

53%

(2%)

5%1%

33%

11%

2Q20 Interest Income - Ps.2,399.8 
million

Payroll SMEs

Used Cars MX Others

Instacredit Crédito Real USA

19.8% 
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Total income includes revenue from all the Company’s businesses; that is, interest income, commissions 
charged and other income from operations. During 2Q20, total income amounted to Ps. 2,769.8 million, 
compared to Ps. 3,088.6 million in 2Q19 proforma.  
 

Graph 4: Total income by business 
 

  
(1) Total income includes revenue from all the Company’s businesses; i.e., interest income + commissions charged + other income 

from operations.  

(2) SMEs includes revenue from CREAL Arrendamiento and SMEs traditional business 
     

Interest expense increased 7.4% in 2Q20, to Ps. 1,181.2 million, from Ps. 1,099.3 million posted during 
2Q19. This variation is mainly explained by the effect of the peso depreciation on the coupons paid 
during the quarter, which was partially offset by the better conditions arranged in our debt throughout 
the LTM and by the lower interest environment. Consequently, the average cost of funds for 2Q20 was 
9.1% (-410 bps. YoY).  
 

Graph 5: Interest expenses 
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Financial margin decreased 30.8% in 2Q20, to Ps. 1,218.6 million, from Ps. 1,760.3 million posted during 
2Q19. This variation was mainly attributed to lower income due to the Relief Programs granted to our 
customers, weaker dynamics in our Payroll business and the change in recognizing the leasing and factoring 
revenues in the Operating Result given CRA’s consolidation. Despite the COVID-19 effects, it is relevant to 
note that the international businesses continue to contribute strongly to the consolidated financial margin, 
accounting for 74.3% or Ps. 905.6 million in 2Q20. 
 
Net provision for loan losses was Ps. 404.4 million during 2Q20, compared to Ps. 254.3 million in 2Q19. 

In accordance with the current standards of the National Banking and Securities Commission ("CNBV"), as 
of 4Q19, provision for loan losses includes the recovery of charge-off accounts (previously recognized in 
“Other income”), therefore, comparative information herein presented has been adjusted pursuant to the 
backwards method. 
 

Table 3: Net provision for loan losses 
 

Ps. million 2Q20 2Q19 (%) Var. 

Provision for loan losses  (543.8)  (335.3)  62.2 

Recovery of charge-off accounts         139.4              81.0  72.1 

Net Provision for loan losses  (404.4)  (254.3) 59.1 

 
The Ps. 150.2 million, or 59.1%, increase was primarily attributed to: i) a Ps. 115.8 million, or 45.5% 

increase in the United States businesses; ii) a Ps. 57.1 million, or 22.5% growth in Payroll; iii) a Ps. 43.4 

million, or 17.1% climb in Used Cars Mx; and, iv) a Ps. 27.0 million, or 10.6% hike in SMEs. These variations 

are attributed to stronger provisions built-up and, higher delinquency and charge-offs both linked to 

COVID-19 effects.  

The foregoing was partially offset by: i) a Ps. 74.0 million, or 29.1% decrease in Instacredit given the 
extraordinary measures implemented to help our customers to cope with the effects of COVID-19 
(further detailed in the non-performing loans section), although still maintaining a conservative level of 
provisions for loans losses based in our usual criteria; and, ii) a Ps. 19.2 million, or 7.5% decrease in the 
Others line. 
   

Table 4: Net provision for loan losses by business 
 

Ps. million 2Q20 2Q19 (%) Var. YTD’20 YTD’19 (%) Var. 

Payroll  (111.3)  (54.2)  -  (164.9)  (157.5) 4.7 

SMEs1  (45.3)  (18.2)  -  (50.2)  (22.6)  - 

Used Cars MX  (54.6)  (11.2)  -  (131.4)  (20.2)  - 

Others2 9.6  (9.6)  - 15.5  (17.0)  - 

Instacredit  (123.6)  (197.5)  (37.4)  (323.6)  (337.9)  (4.2) 

Crédito Real USA3  (79.3) 36.5 -  (209.9)  (36.2) - 

Total  (404.4)  (254.3) 59.1  (864.4)  (591.4) 46.2 
 

(1) Includes SMEs traditional portfolio and the credit and factoring portfolios of CREAL Arrendamiento 
(2) Includes Group Loans and Durable Goods operations in Mexico 
(3) Include the Company’s businesses that operate in the United States 

13.7% 
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The Company has a solid allowance for loan losses balance as reflected in the coverage ratio, which stood 
at 245.8% in 2Q20 compared to 205.2% in 2Q19, maintaining an NPL ratio of 1.5% in 2Q20. It is relevant 
to highlight that Crédito Real’s current coverage ratio is adequate to account for potential loan losses in 
the short- and long-term. 
 
Cost of risk stood at 3.3% in 2Q20 vs. 2.5% in 2Q19, reflecting an effective risk management and control 
practices to cope with the COVID-19 pandemic impacts.  
 
Commissions and fees collected were Ps. 78.5 million in 2Q20, compared to Ps. 139.8 million in 2Q19. 
Since CRA’s consolidation; hereinafter, this line will mainly include revenues from CRA’s factoring 
portfolio.   
 
Commissions and fees paid decreased 41.9% during 2Q20, to Ps. 55.1 million from Ps. 95.0 million in 
2Q19. This item mainly reflects the commissions paid for debt issuances.  
 
Intermediation income reached Ps. 1.9 million at the end of 2Q20, compared to Ps. (6.4) million in the 
same period last year. This line includes the result and valuation of derivative financial instruments.  

 
Other income from operations totaled Ps. 304.7 million during the quarter, compared to Ps. 9.8 million 
in 2Q19. This line includes revenue from the leasing business in the United States and, since CRA’s 
consolidation, it also reflects the revenue from its leasing portfolio, which amounted to Ps. 275.8 million 
at quarter-end.  
  
It is worth noting that since 4Q19, in compliance with the current standards of the National Banking and 
Securities Commission ("CNBV"), recovery of charge-off accounts, previously recognized in “Other 
income from operations” line, is included in “Provision for loan losses”. Therefore, information herein 
presented has been restated applying the backwards method. 
 
Administrative expenses reached Ps. 939.7 million during 2Q20, a 10.3%, or 88.0 million increase over 
Ps. 851.7 million reported in 2Q19. This variation is primarily attributed to: i) a Ps. 94.2 million, or 11.1% 
decrease in Mexico, led by savings generated on a corporate level and Resuelve expenses that are no 
longer recognized due to its divestment; ii) a Ps. 7.6 million, or 0.9% decrease in United States by savings 
generated in our subsidiaries; and iii) Ps. 3.8 million, or 0.4% decrease in debt expenses.  
 
These factors were offset by: i) a Ps. 154.6 million, or 18.2% increase related to depreciation expenses 
associated with CREAL Arrendamiento’s operations; and, ii) a Ps. 39.0 million, or 4.6% increase in the 
Central America business.  
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Table 5: Administrative expenses by region 
 

Ps. million 2Q20 2Q19 (%) Var. YTD’20 YTD’19 (%) Var. 

Mexico  (389.6)  (483.8)  (19.5)  (772.4)  (993.2)  (22.2) 

  Debt issuances  (54.0)  (57.8)  (6.5)  (110.6)  (84.2) 31.3 

  Depreciation CRA  (154.6)  - -  (154.6)  - - 

Central America  (254.6)  (215.7) 18.1  (497.9)  (461.4) 7.9 

United States  (86.8)  (94.4)  (8.1)  (176.7)  (166.9) 5.9 

Total  (939.7)  (851.7) 10.3  (1,712.2)  (1,705.8) 0.4 
 

 
During 2Q20, income taxes decreased by Ps. 141.6 million, totaling Ps. 25.5 million, compared to Ps. 
167.1 million in 2Q19. The effective tax rate for 2Q20 was 12.5%, compared to 23.8% in 2Q19.  
 
Participation in the results of associates resulted in a Ps. 3.0 million gain in 2Q20, compared to a Ps. 7.8 
million loss in 2Q19. This figure reflects the participation in profits that corresponds to Crédito Real for 
its minority interest in subsidiaries.  
 

Table 6: Participation in the results of associates 
 

Ps. million 2Q20 2Q19 (%) Var. YTD’20 YTD’19 (%) Var. 

Crédito Maestro 7.9 5.4 46.8 6.0 35.4  (83.0) 
Credifiel 5.3 6.0  (12.2) 6.2 11.8  (47.8) 
CR Arrendamiento  -  (13.1) -  (2.7)  (15.2)  (82.0) 
Contigo 3.3  (10.4) - 3.9  (30.5) - 
Bluestream  (1.8) 0.1 -  (1.8) 0.2 - 
Resuelve  (2.5)  -  -  (5.9)  -  - 
Others  (9.2) 4.2 -  (20.4)  (7.5) - 

Total 3.0  (7.8) -  (14.8)  (5.8) - 

 
Non-controlling participation posted Ps. 50.6 million in 2Q20, compared to Ps. 35.3 million in 2Q19. This 
figure reflects the participation in profits that corresponds to Crédito Real’s subsidiaries for their equity 
participation. 
 

Table 7: Non-controlling participation 
 

Ps. million 2Q20 2Q19 (%) Var. YTD’20 YTD’19 (%) Var. 

Instacredit  (67.6)  (26.3) -  (102.2)  (57.7) 77.1 

Crédito Real USA  (3.5)  (9.9)  (64.5)  (12.4)  (2.3) - 

Resuelve  - 3.1 -  - 3.8 - 

CR Arrendamiento 7.3  - - 7.3  -   

Others 13.2  (2.2) - 41.4  (2.3) - 

Total  (50.6)  (35.3) 43.3  (65.9)  (58.5) 12.7 
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Net income totaled Ps. 131.4 million, compared to Ps. 492.3 million in 2Q19. This variation is primarily 
attributed to the measures taken during the quarter to cope with the COVID-19 pandemic situation in 
all our businesses (as implementing Relief Programs, creating additional provisions for credit losses and 
adopting more restrictive origination measures), as well as for the softened economic dynamism due to 
COVID-19. 
 
Notwithstanding these results, since the epidemic began, Crédito Real has taken the necessary measures 
to tackle this unprecedent situation, focusing on preserving assets quality while maintaining adequate 
levels of capitalization and liquidity, which together will allow the Company to mitigate COVID-19’s 
effects and ensure a prompt recovery ahead of the eventual rebound in economic activity. 
 
The table below presents the P&L statement reflecting the consolidation of CREAL Arrendamiento into 
the Company’s Financial Statements. 

 
Table 8: Consolidated income statement  

 

Ps. Million 
Crédito Real 
without CRA 

CREAL 
Arrendamiento 

Crédito Real 
Consolidated 

(%) Var. 

Interest income 2,277.7 122.2 2,399.8 5.4 

Interest expense  (898.8)  (282.5)  (1,181.2) 31.4 

  Financial margin 1,378.9  (160.3) 1,218.6  (11.6) 

Net provision for loan losses  (367.1)  (37.3)  (404.4) 10.2 

Risk-adjusted margin 1,011.8  (197.6) 814.2  (19.5) 

Commissions and fees collected  (13.7) 92.2 78.5  - 

Commissions and fees paid  (55.1)  -  (55.1)  - 

Intermediation income 1.9  - 1.9  - 

Other income from operations 27.0 277.8 304.7 - 

Administrative and promotion expenses  (724.7)  (60.4)  (785.1) 8.3 

    Depreciation                expense  -  (154.6)  (154.6)  - 

 Operating result 247.2  (42.6) 204.5  (17.3) 

Income taxes  (39.0) 13.5  (25.5)  (34.6) 

Income before participation in the 
results of subsidiaries 

208.2  (29.2) 179.0  (14.0) 

Participation in the results of 
subsidiaries, associates and non-
controlling participation 

 (54.9) 7.3  (47.7)  (13.3) 

          Net income 153.2  (21.9) 131.4  (14.3) 
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2Q20 

Balance Sheet 
 

Total assets accounted for Ps. 74,653.6 million at the end of 2Q20, an increase of 38.2% over the Ps. 
54,015.4 million registered at the end of 2Q19. The increase was mainly driven by the operating loan 
portfolio expansion and the mark-to-market valuation effect of the peso depreciation on the Company’s 
derivative financial instruments. 
 

Total loan portfolio reached Ps. 47,174.2 million at the end of 2Q20, an increase of 14.8% compared to 
Ps. 41,084.9 million at the end of 2Q19. The increase was achieved by the contribution of each of our 
business segments, outstanding the United States businesses, Instacredit and Payroll.  
 
Total operating loan portfolio totaled Ps. 51,942.9 million at the end of 2Q20, up 28.6% compared to 
Ps. 40,393.4 million at the end of 2Q19. This line includes the total leasing and factoring portfolios (that 
as of 2Q20 are registered in fixed assets and other accounts receivable, respectively). 
 

Graph 6: Operating loan portfolio 

 
 

 

Non-performing loan portfolio stood at 1.5%, equivalent to Ps. 695.0 million as of 2Q20, compared to 
Ps. 619.9 million as of 2Q19. This outcome reflects the measures implemented at each business segment 
to cope with the ongoing COVID-19 outbreak which resulted in stable collection levels, as well as an 
increase in charge-offs experienced during the quarter. 
 
Following the extraordinary measures to cope with the effects of COVID-19 and with the aim of 
encouraging compliance with payments, ensure customer retention and not affect their credit score, in 
Instacredit, Relief Programs were granted to those customers who were in performing loan and those 
customers were kept within the same bucket position prior to the relief extended during April, May and 
June. However, the accounting treatment of non-performing loans and write-offs continued as usual for 
customers who could not apply for a Relief Program. 
 

On the other hand, in accordance to the IFRS Foundations and the International Accounting Standards 
Board recommendations, provisions for loan losses criteria remained the same and in accordance to 
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expected losses (including also the customers under the Relief Programs). Without considering the 
extraordinary measures, Instacredit NPL would have reached 8.3% at the end of 2Q20 and, consequently, 
the Consolidated NPL would have been 2.3%. It is worth noting that the collection effectiveness has been 
significantly recovering month-over-month and has reached levels prior to the COVID-19 pandemic. 
  

 

Table 9: Non-performing loan by business 
 

Ps. million 2Q20 2Q19 (%) Var. 4Q19 (%) Var. 

Payroll 517.8 311.2 66.4 287.8 79.9 

SMEs1 26.1 24.4 7.3 34.1  (23.4) 

Used Cars MX 20.8 12.5 66.1 13.5 53.5 

Others2 29.4 30.5  (3.5) 25.8 14.1 

Instacredit 72.9 226.1  (67.8) 236.8  (69.2) 

Crédito Real USA3 28.0 15.3 83.2 34.7  (19.4) 

Total 695.0 619.9 12.1 632.7 9.8 
 

(1) Includes SMEs traditional portfolio and the credit portfolio of CRA 

(2) Includes Group Loans and Durable Goods operations in Mexico 
(3) Include the Company’s businesses that operate in the United States 

 
Allowance for loan losses as of 2Q20 was Ps. 1,708.1 million, or 245.8% coverage ratio (allowance for 
loan losses as a percentage of total past-due loan portfolio), compared to Ps. 1,272.0 million, or 205.2% 
coverage ratio reported in 2Q19. This line also accounts for CRA’s credit loan and factoring portfolios.  
 
Other accounts receivable increased to Ps. 7,499.5 million as of 2Q20, from Ps. 5,570.7 million posted 
in the same period last year. This item mainly includes: i) the income paid in advance to payroll 
distributors for their ongoing operations; and, ii) the risk-joint responsibility in accordance with 
commercial agreements.  
 

 

Table 10: Other accounts receivable 
 
Ps. million 2T20 2T19 (%) Var. 

Income paid in advance to distributors 3,009.1 2,295.6 31.1 

Interest accrued in advanced period 343.0 267.5 28.2 

Risk-joint responsibility of the distributor 1,273.8 967.0 31.7 

Borrowings to distributors 225.5 111.2 - 

Other accounts receivables from subsidiaries 384.0 344.7 11.4 

Other debtors 998.9 1,074.6 (7.0) 

Value added tax (VAT) receivable 846.6 35.7 - 

Recoverable income tax 418.6 474.4 (11.8) 

Total 7,499.5 5,570.7 34.6 

 

Factoring portfolio totaled Ps. 1,957.1 million at quarter-end, compared to Ps. 237.9 million in the 2Q19. 

This line includes CRA’s and the United States’ factoring portfolios. 
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Fixed assets totaled Ps. 3,511.4 million at the end of 2Q20, compared to Ps. 737.6 million in the 2Q19. 
This item mainly reflects CRA’s leasing portfolio which amounted to Ps. 2,811.6 million at quarter-end.   
 
Total debt amounted to Ps. 53,028.8 million as of 2Q20, compared to Ps. 35,027.8 million as of 2Q19.  

 

• Outstanding Senior Notes payable and notes payable (securitizations) jointly amounted to Ps. 
32,610.3 million as of 2Q20, representing an increase of 41.3% compared to the Ps. 23,074.1 
million recorded as of 2Q19. This significant variation is explained by the effect of the peso 
depreciation on the fair valuation of the Company’s foreign-denominated debt. 

 

• Bank loans as of 2Q20 totaled Ps. 20,418.5 million, an increase of 70.8% compared to Ps. 11,953.7 
million recorded as of 2Q19. 

 

                 Graph 7: Total debt                                                  Table 11: Debt amortization schedule 
 

 
 
 
 
 
 
 
 
 

 
 

 

Table 12: Total debt by region 
 

Ps. million 2Q20 2Q19 (%) Var. CoF 2Q20 CoF 2Q19 

Mexico 45,681.9 29,800.8 53.3 9.3% 13.8% 
Central America 3,067.0 2,800.2 9.5 10.4% 13.2% 
United States 4,279.9 2,426.9 76.4 6.4% 4.9% 

Total 53,028.8 35,027.8 51.4 9.1% 13.2% 

 
Total liabilities reached Ps. 56,797.7 million at the end of 2Q20, a 49.2% increase from the Ps. 38,079.1 
million posted in 2Q19. While the weighted average duration of liabilities was 3.4 years, compared to 
1.5 years of assets weighted average duration. 
 

Stockholders’ equity increased to Ps. 17,856.0 million in 2Q20, from Ps. 15,936.3 million at the end of 
2Q19, a 12.0% year-over-year increase, primarily reflecting the growth in consolidated operating loan 
portfolio and favorable FX effects, mainly derived from the foreign subsidiaries. As of June 30, 2020, the 
Company held 7.5 million shares under its stock buyback program, which 3.2 million shares were 
acquired during the quarter. It is worth standing that the Company decided to limit the share buy-back 
program for the next months.  

 
Debt amortization schedule for June 30, 2020 

Year Amount1                     % 

2020 5,799.7  10.9% 

2021 9,104.7  17.2% 

2022 8,671.5  16.4% 

2023 10,292.6  19.4% 

> 2024 19,160.3  36.1% 

Total 53,028.8  100.0% 
 

(1) Ps. million 

 
  

3.3% 1.9%

5.5% 6.8%

28.7% 31.7%

62.6% 59.6%

Securitization Development Banks

Credit Lines Senior Notes

Ps. 53,028.8Ps. 35,027.8 
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Financial Ratios 
The efficiency ratio in YTD’20 reached 55.4%, from 41.9% in YTD’19. The increase was attributed to the 
consolidation of CRA; hereinafter, this ratio is calculated as annualized administrative expenses divided 
by annualized total income (financial margin, commissions and other income from operations). 
 

During the first half of 2020, Crédito Real registered a return on average assets (“ROAA”) of 1.3%, 
compared to 4.3% in the same period of 2019.  
 

YTD’20, the Company’s return on average equity (“ROAE”) was 4.9%, compared to 14.0% in YTD’19. 
Excluding the Perpetual Notes, ROAE stood at 6.5% in YTD’20, compared to 19.1% in YTD’19. 
 
The capitalization ratio was 37.9% in YTD’20, compared to 38.8% in YTD’19. Excluding the Perpetual 
Notes, capitalization ratio was 28.9% in YTD’20. 
 

YTD’20 average cost of funds stood at 9.3%, a decrease of 400 bps. when compared to 13.3% in YTD’19. 
 
 
 

 
 
 
 
 

 

4.2%
3.6%

4.3%

1.3%

2018 2019 YTD'19 YTD'20

12.9% 12.3%
14.0%

4.9%

2018 2019 YTD'19 YTD'20

43.9%

34.2%
38.8% 37.9%

2018 2019 YTD'19 YTD'20

42.4% 43.9% 41.9%

55.4%

2018 2019 YTD'19 YTD'20

ROAA  ROAE 

Capitalization ratio Efficiency ratio  



 

EARNINGS RELEASE 2Q20                                                                                                                                                        20 

 

 Summary of Operations 
 

Table 13: Summary of Operations 
 

  2Q20    2Q19   

  Portfolio1 % Customers NPL's 
Average 

Loan 
 

  Portfolio1 % Customers NPL's 
Average 

Loan 
(%) Var.  
Portfolio 

Mexico              
Payroll 28,995.4  61.5% 446,155  1.8% 64,990    26,664.6 64.9% 420,917 1.2% 63,349 8.7 
SMEs2 6,042.9  12.8% 606  0.4% 9,971,814    5,249.0 12.8% 622 0.5% 8,438,856 15.1 
Used Cars  1,382.4  2.9% 11,835  1.5% 116,803    1,252.6 3.0% 9,750 1.0% 128,471 10.4 
Others34 501.7  1.1% 257,367  5.9% 1,949    791.6 1.9% 260,197 3.8% 3,042  (36.6) 
Central 
America 

     
 

       

Instacredit 5,793.9  12.3% 159,178  1.3% 36,399    4,692.4 11.4% 169,659 4.8% 27,658 23.5 
USA              
Used Cars  2,656.3  5.6% 9,956  0.9% 266,801    1,650.3  4.0% 7,498  0.9% 220,104  61.0 
SMEs 1,801.6  3.8% 2,575  0.2% 699,640    784.5  1.9% 919  0.0% 853,611  - 

Total 47,174.2  100.0% 887,672  1.5% 53,144     41,084.9  100.0% 869,562  1.5% 47,248  14.8 
SMEs5 4,768.7 - - 4.7% -   - - - - - - 

Total 
Operating 

51,942.9 - - 1.8% -   40,393.4 - - 1.5% - 28.7 

 
 

 2Q20 
Origination1 

% 
2Q19 

Origination1 
% 

(%) 
Var.  

YTD’20 
Origination1 

% 
YTD’19 

Origination1 
% 

(%) 
Var. 

Mexico                
Payroll 908.1  11.4% 1,350.0 18.5% (32.7) 2,133.5  13.3% 2,684.0  19.7% (20.5) 
SMEs6 4,350.5  54.4% 2,493.0 34.1% 74.5 7,089.1  44.1% 4,312.7  31.6% 64.4 
Used Cars  76.5  1.0% 289.4 4.0% (73.6) 390.3  2.4% 751.3  5.5% (48.0) 
Others34 1,609.6  20.2% 1,641.9  22.4%  (2.0) 3,675.6  22.9% 3,093.6  22.7% 18.8 
Central 
America 

             

Instacredit 521.5  6.5% 841.3 11.5% (38.0) 1,441.1  9.0% 1,596.2  11.7%  (9.7) 
USA              
Used Cars  172.0  2.2% 254.3  3.5% (32.4) 572.6  3.6% 654.6  4.8% (12.5) 
SMEs 323.1  4.0% 445.9  6.1% (27.5) 735.1  4.6% 560.3  4.1% 31.2 

Total 7,961.3  100.0% 7,315.8  100.0% 8.8 16,037.3  100.0% 13,652.5  100.0% 17.5 
 

(1) Figures are expressed in millions 
(2) Includes SMEs traditional portfolio and CRA credit portfolio 
(3) Integrated by Group Loans and Durable Goods  
(4) Includes strategic alliances 
(5) Integrated by factoring and leasing portfolios 
(6) Includes SMEs traditional operations and CRA’s whole operations 
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Mexico’s operations 
 

Crédito Real Payroll loan portfolio rose to Ps. 28,995.4 million at the end of 2Q20, an increase of 8.7% 
when compared to Ps. 26,664.6 million recorded in 2Q19. Almost 64% of payroll loans were originated 
during 2Q20 by the three main distributors in which the company holds a stake (Kondinero, Crédito 
Maestro and Credifiel). During 2Q20, loan origination reached Ps. 908.1 million, decreasing by 32.7% 
compared to Ps. 1,350.0 million in 2Q19. The non-performing ratio stood at 1.8% in 2Q20, an increase 
of 600 bps. when compared to 2Q19. 
 
The following charts show a breakdown of Crédito Real’s payroll portfolio: 
 

Graph 8: 2Q20 Payroll portfolio by entity                 Graph 9: 2Q20 Payroll portfolio by sector 
 

       
Graph 10: 2Q20 Payroll portfolio by region 
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Crédito Real Small and Medium-sized Enterprises (SMEs) loan portfolio totaled Ps. 6,042.9 million as of 
2Q20, increasing 15.1%, compared to Ps. 5,249.0 million in 2Q19. Origination for the quarter amounted 
to Ps. 4,350.5 million, or a 74.5% increase, compared to Ps. 2,493.0 million in 2Q19, while the non-
performing remained stable at 0.4% in 2Q20. 
 
SMEs operating loan portfolio totaled Ps. 10,550.5 million as of 2Q20, compared to Ps. 4,319.6 million in 
2Q19.  This line includes the total leasing and factoring portfolios (that as of 2Q20 are registered in fixed 
assets and other accounts receivable, respectively). 
 

The following table shows a breakdown by product of the SMEs operating portfolio (please note that the 
factoring portfolio and the leasing portfolio are recorded in other accounts receivable and fixed assets, 
respectively): 
 

Table 14: Breakdown of SMEs Loan Portfolio 

Ps. million 2Q20 2Q19 (%) Var. 

SMEs traditional 3,442.6 1,977.8 74.1 
CRA Credit loans 2,600.4 693.2 - 

SMEs portfolio 6,042.9 2,671.0 - 
CRA Factoring 1,695.9 418.2 - 
CRA Leasing 2,811.6 1,230.4 - 

SMEs total operating portfolio 10,550.5 4,319.6 - 

 
 

Crédito Real Used Cars loan portfolio reached Ps. 1,382.4 million at the end of 2Q20, an increase of 
10.4% compared to Ps. 1,252.6 million in 2Q19. Origination for the quarter amounted to Ps. 76.5 million, 
while the non-performing loan ratio was 1.5%, compared to 1.0% in the same period last year.  
 

Crédito Real Others includes group loans and durable goods businesses, which jointly registered a loan 
portfolio of Ps. 501.7 million during the quarter, a 36.6% decrease year-over-year. Loan origination 
reached Ps. 1,609.6 million in 2Q20, which remained flat year-over-year. 
 

Central America’s operations 
 

Instacredit loan portfolio increased 23.5% in 2Q20, from Ps. 4,692.4 million in 2Q19 to Ps. 5,793.9 
million. During the quarter, origination totaled Ps. 521.5 million, compared to Ps. 841.3 million in 2Q19. 
The non-performing loan ratio decreased to 1.3% in 2Q20, from 4.8% in 2Q19 by the measures applied 
to the customers with Program Reliefs as previously explained in the non-performing section. Without 
considering it, Instacredit’s NPL would have reached 8.3% at the end of 2Q20. 
 

United States’ operations 
 

Crédito Real USA Used Cars loan portfolio totaled Ps. 2,656.3 million at the end of 2Q20, increasing 
61.0% when compared to Ps. 1,650.3 million in 2Q19. Origination for the quarter amounted to Ps. 172.0 
million, decreasing 32.4% year-over-year, while the non-performing loan ratio remained at 0.9%.  
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Crédito Real USA SMEs loan portfolio totaled Ps. 1,801.6 million at the end of 2Q20, increasing 129.7% 
when compared to Ps. 784.5 million in 2Q19. Origination for the quarter amounted to Ps. 323.1 million, 
decreasing 27.5% year-over-year, while the non-performing loan ratio reached 0.2% in 2Q20. 
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ANNEXES 

Consolidated Financial Statements 
 

Table 15: Consolidated financial statements 
 

Ps. million 2Q20 2Q19 (%) Var. 
2Q19 

Proforma 

2Q20  
(million 

US 
dollars)1 

YTD’20 YTD’19 (%) Var. 
YTD’19 

Proforma 

YTD’20  
(million 

US 
dollars)1 

Interest 
income 

2,399.8 2,859.6  (16.1%) 2,773.9 103.9 5,092.2 5,690.0  (10.5) 5,573.2 220.5 

Interest 
expense 

 
(1,181.2) 

 
(1,099.3) 

7.4%  (1,080.5)  (51.2) 
 

(2,261.1) 
 

(2,165.1) 
4.4  (2,158.8)  (97.9) 

Financial 
margin 

1,218.6 1,760.3  (30.8%) 1,693.4 52.8 2,831.1 3,524.9  (19.7) 3,414.4 122.6 

Net provision 
for loan losses 

 (404.4)  (254.3) 59.1%  (269.1)  (17.5)  (864.4)  (591.4) 46.2  (586.2)  (37.4) 

Risk-adjusted 
margin 

814.2 1,506.1  (45.9%) 1,424.3 35.3 1,966.7 2,933.5  (33.0) 2,828.2 85.2 

Commissions 
and fees 
collected 

78.5 139.8  (43.8%) 169.4 3.4 78.4 274.6  (71.5) 319.7 3.4 

Commissions 
and fees paid 

 (55.1)  (95.0)  (41.9%)  (95.0)  (2.4)  (119.2)  (180.5)  (34.0)  (180.5)  (5.2) 

Intermediation 
income 

1.9  (6.4)  -  (6.4) 0.1 63.2 251.0  (74.8) 251.0 2.7 

Other income 
from 
operations 

304.7 9.8 - 200.9 13.2 393.5 40.6 - 389.6 17.0 

Administrative 
and promotion 
expenses 

 (785.1)  (851.7)  (7.8%)  (876.0)  (34.0) 
 

(1,557.6) 
 

(1,705.8) 
 (8.7)  (1,754.6)  (67.5) 

   Depreciation   
expense 

 (154.6)  - -  (126.4)  (6.7)  (154.6)  - -  (222.5)  (6.7) 

Operating 
result 

204.5 702.5  (70.9%) 690.8 8.9 670.4 1,613.4  (58.4) 1,630.8 29.0 

Income taxes  (25.5)  (167.1)  (84.7%)  (170.6)  (1.1)  (153.0)  (432.2)  (64.6)  (444.2)  (6.6) 
Income before 
participation 
in the results 
of subsidiaries 

179.0 535.4  (66.6%) 520.2 7.8 517.5 1,181.2  (56.2) 1,186.6 22.4 

Participation 
in the results 
of subsidiaries, 
associates and 
non-
controlling 
participation 

 (47.7)  (43.1) 10.5%  (27.1)  (2.1)  (80.7)  (64.3) 25.5  (50.5)  (3.5) 

Net income 131.4 492.3 (73.3%) 493.2 5.7 436.8 1,116.9  (60.9) 1,136.1 18.9 
(1) Figures expressed are converted at the period-end exchange rate $23.0893, for illustrative purposes. 
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 Table 16: Consolidated balance sheet 

Ps. million 2Q20 2Q19  (%) Var. 
2Q19 

Proforma 

2Q20 
(million US 

dollars)1 
4Q19 (%) Var. 

Cash and cash equivalents 1,129.2 511.5 - 545.3 48.9 1,180.9  (4.4) 
Investments in securities 1,801.1 888.1 - 929.1 78.0 1,294.4 39.2 
Securities and derivatives 
transactions 

6,500.7 442.7 - 442.7 281.5  - - 

Total performing loan portfolio 46,479.2 40,465.0 14.9 38,298.2 2,013.0 46,325.7 0.3 
Total non-performing loan 
portfolio 

695.0 619.9 12.1 619.9 30.1 632.7 9.8 

      Loan portfolio 47,174.2 41,084.9 14.8 38,918.1 2,043.1 46,958.4 0.5 
Less: allowance for loan losses 1,708.1 1,272.0 34.3 1,288.5 74.0 1,390.0 22.9 
Loan portfolio (net) 45,466.0 39,812.9 14.2 37,629.6 1,969.1 45,568.4  (0.2) 
Factoring Loan Portfolio 1,957.1 237.9 - 656.1 84.8 231.5 - 
Other accounts receivable 
(net) 

7,499.5 5,570.7 34.6 5,401.2 324.8 6,565.5 14.2 

Foreclosed assets (net) 25.6 8.6 - 8.6 1.1 10.8 - 
Property, furniture and 
fixtures (net) 

3,511.4 737.6 - 2,661.2 152.1 625.3 - 

Long-term investments in 
shares 

1,251.5 1,186.7 5.5 1,156.4 54.2 1,273.6  (1.7) 

      Debt insurance costs, 
intangibles and others 

5,511.5 4,618.7 19.3 4,619.2 238.7 4,841.5 13.8 

Total assets 74,653.6 54,015.4 38.2 54,049.4 3,233.3 61,591.7 21.2 
     Notes payable  1,013.5 1,220.4  (17.0) 1,220.4 43.9 1,261.0  (19.6) 

     Senior Notes payable 31,596.8 21,853.7 44.6 21,853.7 1,368.5 24,636.7 28.3 
Bank loans and borrowings 
from other entities 

     -   

     Short-term 9,835.6 8,661.9 17.9 8,661.9 442.4 7,597.6 34.4 

     Long-term 10,582.9 3,291.9 - 3,291.9 442.0 8,015.9 27.3 

Total Bank loans 20,418.5 11,953.7 70.8 11,953.7 884.3 15,613.5 30.8 

Total debt 53,028.8 35,027.8 51.4 35,027.8 2,296.7 41,511.2 27.7 

Income taxes payable 313.0 306.7 2.0 316.3 13.6 330.5  (5.3) 
Securities and derivatives 
transactions 

 -  -  - 763.8  - 765.3 - 

Other accounts payable 905.4 399.6 - 1,977.4 39.2 810.2 11.8 

Deferred taxes 2,550.5 2,344.9 8.8 38,085.4 110.5 2,110.6 20.8 

Total liabilities 56,797.7 38,079.1 49.2 316.3 2,459.9 45,527.8 24.8 

Capital stock 1,738.6 1,845.9  (5.8) 1,845.9 75.3 1,852.4  (6.1) 

Perpetual notes 4,206.7 4,206.7  (0.0) 4,206.7 182.2 4,206.7  - 
Accumulated results from 
prior years 

9,660.2 8,045.5 20.1 8,045.5 418.4 7,778.3 24.2 

Result from valuation of cash 
flow hedges, net 

 (174.7)  (226.3)  (22.8)  (226.3)  (7.6)  (708.2)  (75.3) 

Cumulative translation 
adjustment 

758.4  (66.4)  -  (66.4) 32.8 5.5 - 

Controlling position in 
subsidiaries 

1,230.0 1,014.1 21.3 1,022.5 53.3 949.1 29.6 

Net income 436.8 1,116.9  (60.9) 1,136.1 18.9 1,980.1  (77.9) 

Total stockholders' equity 17,856.0 15,936.3 12.0 15,964.0 773.3 16,063.9 11.2 

Total liabilities and 
stockholders' equity 

74,653.6 54,015.4 38.2 54,049.4 3,233.3 61,591.7 21.2 

(1) Figures expressed are converted at the period-end exchange rate $23.0893, for illustrative purposes. 
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Table 17: Consolidated financial ratios 

 

 2Q20 2Q19 (%) Var. 
2Q19 

Proforma 
YTD’20 YTD’19 (%) Var. YTD’19 

Proforma 

Yield 19.8% 28.8%  (9.0) 29.4% 21.2% 29.5%  (8.3) 30.4% 
Net interest margin 10.1% 17.7%  (7.7) 18.0% 11.8% 18.3%  (6.5) 18.6% 
Return on average loan portfolio 1.1% 5.0%  (3.9) 5.2% 1.8% 5.8%  (4.0) 6.2% 
ROAA: return on average assets 0.7% 3.8%  (3.0) 3.8% 1.3% 4.3%  (3.1) 4.4% 
ROAE: return on average 
stockholders’ equity  

2.8% 12.3%  (9.5) 12.3% 4.9% 14.0%  (9.0) 14.2% 

ROAE: return on average 
stockholders’ equity (excluding 
Perpetual Notes)  

3.7% 16.7%  (13.0) 16.7% 6.5% 19.1%  (12.6) 19.3% 

Debt to equity ratio 3.0 2.2 77.2 2.2 3.0 2.2 77.2 2.2 
Debt to equity ratio (excluding 
Perpetual Notes)  

3.9 3.0 89.9 3.0 3.9 3.0 89.9 3.0 

Average cost of funds 9.1% 13.2%  (4.1) 13.0% 9.3% 13.3%  (4.0) 13.3% 
Efficiency ratio1 62.1% 41.9% 20.2 49.6% 55.4% 41.9% 13.6 49.4% 
Capitalization ratio 37.9% 38.8%  (0.9) 41.0% 37.9% 38.8%  (0.9) 41.0% 
Capitalization ratio (excluding 
Perpetual Notes)  

28.9% 28.5% 0.4 30.2% 28.9% 28.5% 0.4 30.2% 

Provisions for loan losses as a 

percentage of total loan portfolio2 
3.3% 2.5% 0.8 2.7% 3.7% 2.9% 0.8 3.0% 

Allowance for loan losses as a 
percentage of total past-due loan 
portfolio 

245.8% 205.2% 40.6 207.9% 245.8% 205.2% 40.6 207.9% 

Total past-due loan portfolio as a 
percentage of total loan portfolio 

1.5% 1.5%  - 1.6% 1.5% 1.5%  - 1.6% 

 
 

(1) Annualized administrative expenses / Annualized total income (financial margin + net commissions + other income from 
operations). 

(2) Annualized provision for loan losses / (Total loan portfolio + Factoring portfolio). 
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Table 18: Summary of Operations by region  
 
Ps. million 2Q20 2Q19 (%) Var. 

Loan portfolio 47,174.2  41,084.9  14.8 

Mexico 35,879.9  33,039.4  8.6 

Central America1 6,836.4  5,610.7  21.8 

United States2 4,457.8  2,434.8  83.1 

       

NPL (%)3 1.5% 1.5% - 

Mexico 1.1% 1.1%  - 

Central America1 3.9% 4.1%  (0.3) 

United States 2 0.6% 0.6% - 

       

Operating portfolio 51,942.9  40,393.4  28.6 

Mexico 40,387.4  32,110.1  25.8 

Central America1 6,836.4  5,610.7  21.8 

United States2 4,719.1  2,672.7  76.6 

    

NPL (%)3 1.8% 1.5%  (1.5) 

Mexico 1.5% 1.1%  (1.1) 

Central America1 3.9% 4.1%  (4.1) 

United States 2 0.6% 0.6%  (0.6) 

    

Customers 887,672  869,562  2.1 

Mexico 701,421  677,502  3.5 

Central America1 173,720  183,643   (5.4) 

United States 2 12,531  8,417  48.9 

     
 
(1) Includes operations in Costa Rica, Panama, Nicaragua and Honduras 
(2) Includes the Company’s businesses that operate in the United States 
(3) Related to total loan portfolio 
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Derivative Financial Instruments 
 

Due to the revaluation of the foreign currency-denominated debt and the position in derivatives to 
hedge foreign exchange risks, in 2Q20, the company registered a Ps. 174.7 million loss in stockholders' 
equity, recorded as result from valuation of cash flows hedges. 
 
 

Table 19: 2Q20 Financial derivative instruments summary 
 

Hedged liability Type % of Total Average rate MtM1 

Senior Notes 2027 Swaps strategy 9.9% 11.33% 602.5 

Senior Notes 2027 Swaps strategy 9.9% 11.33% 606.0 

Senior Notes 2026 Cross Currency Swap  8.8% 15.79% 834.7 

Senior Notes 2026 Cross Currency Swap  8.9% 15.79% 659.8 

Senior Notes 2023 Cross Currency Swap  0.7% TIIE + 616 bps 84.4 

Senior Notes 2023 Cross Currency Swap + IRS 0.8% 13.41% 57.1 

Senior Notes 2023 Cross Currency Swap + IRS 5.8% 13.41% 486.8 

Senior Notes 2023 Cross Currency Swap + IRS 5.8% 13.41% 482.3 

Senior Notes 2023 Cross Currency Swap 7.3% TIIE + 616 bps 793.6 

Senior Notes 2023 Coupon-only Swap + Call Spread 3.0% 11.75% 267.3 

Senior Notes 2023 Coupon-only Swap + Call Spread 1.5% 11.75% 129.4 

Perpetual Notes Cross Currency Swap 3.7% TIIE + 359 bps  113.9 

Perpetual Notes Cross Currency Swap 5.7% TIIE + 359 bps  166.8 

Perpetual Notes Cross Currency Swap 3.7% TIIE + 359 bps  114.7 

Swiss Bond Cross Currency Swap 2.5% 11.97% 145.2 

Swiss Bond Cross Currency Swap 2.4% 11.97% 146.1 

Swiss Bond Cross Currency Swap 2.4% 11.97% 146.8 

Swiss Bond Cross Currency Swap 1.9% TIIE + 326 bps 97.0 

Swiss Bond Coupon-only Swap + Call Spread 1.2% 9.45% 88.4 

Credit Line Cross Currency Swap 2.3% 9.36% 162.9 

Credit Line Cross Currency Swap 1.4% 8.62% 22.0 

Credit Line Cross Currency Swap 6.6% 10.99% 336.1 

Credit Line Cross Currency Swap 3.7% TIIE + 483 bps (43.2) 

Credit Line CAP 0.0% 6.75% 0.0 

Securitization  CAP 0.0% 9.50% 1.0 

  Total 100.0%   6,500.6 
(1)    Ps. Million 
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Credit Ratings 
 

Table 20: Credit ratings 
 

  Standard & Poor’s Fitch Ratings HR Ratings 
Japan Credit 

Rating 

Global Scale     

Foreign currency     

Long-term (IDR) BB BB+  BBB- 

Short-term (IDR)  B   

      

Local currency     

Long-term (IDR) BB BB+   

Short-term (IDR)  B   

      

International issuances     

Senior Notes due 2023 BB BB+   

Subordinated Perpetual Notes B BB-   

Swiss Bond BB BB+   

Senior Notes due 2026 BB BB+   

     

National issuances     

Long-term (rating) mxA A+(mex) HR AA-  

Short-term (rating) mxA-1 F1(mex) HR1  

Trust issuance CEBURS  AAA(mex) HR AAA  
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Explanatory Notes 
 
 
Adjusted NPL ratio. (Past-due loan portfolio + annualized Charge-off accounts) / (Total loan portfolio + 
annualized charges-off accounts). 
 
Annual Financial Statements. The consolidated financial statements presented as of December 31, 2019 
in this release have been audited. 
 
Capitalization ratio. Stockholders' equity / Assets subject to total risk. 
 
Cost of risk. Annualized provision for loan losses / (Total loan portfolio + factoring portfolio). 
 
Coverage ratio. Allowance for loan losses / Past-due loan portfolio. 
 
Efficiency ratio. Annualized administrative expenses / (Financial margin + net commissions + other 
income from operations). 
 
Exchange rate. The exchange rate for MXN peso and USD dollar for the mentioned dates were the 
following: 

  Table 21: Exchange rate 
 

Date Exchange rate 

Balance Sheet 

June 30, 2019 19.2087 

December 31, 2019 18.8642 

June 30, 2020 23.0893 

    

Profit & Loss 

2Q19 (average) 19.1266 

4Q19 (average) 19.2579 

2Q20 (average) 23.2960 

  

 
Interim Consolidated Condensed Financial Statements. The figures for the six months period ending as 
of June 30, 2020 presented in this release have not been audited. 
 
Leverage ratio. Total debt / Stockholders’ equity.  
 
NIM. Annualized financial Margin / Annualized total loan portfolio. 
 
Non-performing loan ratio. Past-due loan portfolio / Total loan portfolio. 
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Operating loan portfolio. Total loan portfolio + factoring portfolio + leasing portfolio 
 
Past-due loan portfolio. Past-due loan portfolio between 91 and 180 days.  
 
Previous period. Unless otherwise noted, comparisons of operating and financial figures are made 
against figures for the same period of the previous year. 
 
The percentages may vary due to rounding. 
 
Return on Average Assets “ROAA”. Annualized consolidated net income / Total assets average.   
 
Return on Average Stockholders’ Equity “ROAE”. Annualized consolidated net income / Stockholders' 
equity average.  
 
Total income. Interest income + commissions charged + other income from operations. 
 
Total Loan Portfolio. Current loan portfolio + Past-due loan portfolio. 
 

CREAL Arrendamiento accounting treatments 
 
Profit and Loss  
 
Administrative expenses. General expenses and depreciation. 
 
Commissions charged. Revenues generated by the factoring portfolio. 
 
Interest income.  Revenues generated by the credit loan portfolio. 
 
Non-controlling participation. Participation in profits that corresponds to CREAL Arrendamiento for 
their equity participation. 
 
Other income from operations. Revenues generated by the leasing portfolio (main source of revenue 
of the business). 
 
Balance Sheet  
 
Total loan portfolio. Credit loan portfolio under the SMEs line.  
 
Accounts receivables. Factoring portfolio. 
 
Fixed assets. Leasing portfolio.  
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Financial Ratios 
 
Cost of risk. Annualized provision for loan losses / (Total loan portfolio + factoring portfolio). 
 
Efficiency ratio. Annualized administrative expenses / (Financial margin + net commissions + other 
income from operations). 
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Analyst Coverage 
 

Table 22: Analyst coverage 
 

Institution Analyst Mail 

Fixed income   

Bank of America Nicolás Riva nicolas.riva@baml.com 

Barclays - - 

Credit Suisse  Jamie Nicholson jamie.nicholson@credit-suisse.com 

Debtwire Jonathan Szwarc jonathan.szwarc@acuris.com 

JP Morgan Natalia Corfield natalia.corfield@jpmorgan.com 

Mizuho Group John Haugh john.haugh@mizuhogroup.com 
 

Equity   

Bank of America Ernesto Gabilondo ernesto.gabilondo@baml.com 

Banorte Marissa Garza marissa.garza@banorte.com 

Barclays Gilberto García gilberto.garcía@barclays.com 

BBVA Rodrigo Ortega r.ortega@bbva.com 

GBM Natalia Zamora nzamora@gbm.com.mx 

Intercam Alejandro González algonzalezd@intercam.com.mx 

Punto Casa de Bolsa Manuel Zegbe manuel.zegbe@signumresearch.com 

Ve por Más Eduardo López elopezp@vepormas.com 
   

Rating Agencies   

Standard & Poor’s Erick Rubio erick.rubio@spglobal.com 

Fitch Ratings Bertha Pérez bertha.perez@fitchratings.com 

HR Ratings Ángel García angel.garcia@hrratings.com 

Japan Credit Rating Shinichi Endo endo@jcra.com 
 

About Crédito Real, S.A.B. de C.V., SOFOM, E.N.R.  
 

Crédito Real is a leading specialty finance company in Mexico with a growing presence in the United States and in Central 
America that, for over 26 years, has devoted itself to provide innovative financial solutions, tailored to the needs of the low- 
and middle-income segments of the population that are generally underserved by the traditional banking system – all this, 
through a solid, scalable and well-diversified platform that includes the following main lines of business: payroll loans, small 
business loans, used car loans and consumer loans. Crédito Real shares are listed on the Mexican Stock Exchange under the 
ticker symbol and series “CREAL*”. (Bloomberg identification number is CREAL* MM). 
 

This document may contain certain forward-looking statements. These statements are non-historical facts, and they are based on the 
current vision of the Management of Crédito Real, S.A.B. de C.V., SOFOM, E.N.R. for future economic circumstances, the conditions of the 
industry, the performance of the Company and its financial results. The terms "anticipated", "believe", "estimate", "expect", "plan" and 
other similar terms related to the Company, are solely intended to identify estimates or predictions. The statements relating to the 
declaration or the payment of dividends, the implementation of the main operational and financial strategies and plans of investment of 
equity, the direction of future operations and the factors or trends that affect the financial condition, the liquidity or the operating results 
of the Company are examples of such statements. Such statements reflect the current expectations of the management and are subject to 
various risks and uncertainties. There is no guarantee that the expected events, trends or results will occur. The statements are based on 
several suppositions and factors, including economic general conditions and market conditions, industry conditions and various factors of 
operation. Any change in such assumptions or factors may cause the actual results to differ from expectations. 
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