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Credito Real’s net income for 3Q16 increased 73.0%  

with non-recurring items.  

 

Mexico City – October 26, 2016. Credito Real S.A.B. de C.V. SOFOM E.R. ("Credito Real" or the 

“Company”) (BMV: CREAL*) today announced its financial results for the third quarter of 2016. All 

figures presented throughout this document are expressed in nominal Mexican pesos (Ps.). All financial 

information has been prepared in accordance with the guidelines of the National Banking and Securities 

Commission ("CNBV") and the Mexican Stock Exchange ("BMV").  
  
  

3Q16 Highlights 

 
 

 Net income increased 73.0% during the 3Q16 reaching Ps. 587.6 million, compared to Ps. 339.7 
million during 3Q15. The net income includes the effect of a non-recurring item registered during 
the quarter upon the unwinding of certain financial derivatives transactions. The change in the 
hedging strategy that led to such unwinding is attributable to the successful tender offer for the 
Company’s 2019 Senior Notes. If the effect of such non-recurring item is excluded, the net 
income would have increased by 10.9%. Also during the quarter we experienced a negative 
carry, which is originated by the remaining unused resources of the Senior Note 2023. The effect 
is reflected on the investments in securities on the Balance Sheet, that accounts for Ps. 3,204.0 
million and on the P&L for an additional interest expense of Ps. 66 million, excluding the negative 
carry net income had been increased by 24.4%.  Throughout this report the results are discussed 
with and without the effect of such non-recurring item and negative carry. 
 

 Financial margin increased 45.9% to Ps. 1,261.2 million in 3Q16 on a recurring basis, compared 
to Ps. 864.4 million recorded during 3Q15. Including the effect of the non-recurring item financial 
margin increased by 79.8% to Ps. 1,554.1 million. 

 
 Loan portfolio increased by 39.7% to reach Ps. 22,788.5 million at the end of 3Q16, compared 

to Ps. 16,316.8 million recorded at the end of 3Q15. Excluding the acquisition of Instacredit the 
loan portfolio increased 17.4%, driven by payroll and used car loans. 
 

 ROAE reached 17.8% on a recurrent basis during the quarter, and 27.4% considering non-
recurring event. ROAA on a recurrent basis achieved 4.3% in 3Q16 and 6.8% including non-
recurring event. Excluding the negative carry ROAE and ROAA would have reached 20.0% and 
5.1% respectively.   
  

 3Q16 average cost of funds has risen to 9.5%, meaning an increase of 310 bps when compared 
to 6.4% in 3Q15 on a recurring basis. During the quarter we account for a negative carry of Ps. 
66 million on the P&L, also the consolidation of Instacredit’s interest expenses of Ps. 129.8 
million and Ps. 22 million due to the increase in Mexico reference rate; excluding these effects 
our cost of funds would have reached 7.5%.   

 



 

 

 Provision for loan losses reached Ps. 286.1 million compared to Ps. 98.8 million in 3Q15; and 
the non-performing loan ratio increased from 2.0% to 2.5% at the end of 3Q16 when compared 
to 3Q15. 

 

 The efficiency ratio increased to 60.7% from 34.4% reported in 3Q15 on a recurring basis; 
including the effect of the non-recurring item, the efficiency ratio increased 52.6%. The ratio 
shows the effect of consolidating acquired new businesses such as Instacredit, Resuelve, Don 
Carro and AFS. Excluding such consolidation effect and the negative carry, our efficiency ratio 
would have reached 36.9%; efficiency ratio has been stabilized at this levels.  

 
 On July 20th, Credito Real issued U.S. $625 million Senior Notes due 2023 at a U.S. $99.326 

price. The notes have a 7.25% semi-annual coupon and are callable on or after the fourth 

anniversary of the settlement date. Credito Real intends to use the net proceeds to repay certain 

indebtedness, including to pay the consideration for a cash tender offer for the Company’s 7.50% 

Senior Notes due 2019 and certain related fees and expenses, and the remainder for general 

corporate purposes. Fitch Ratings and Standard & Poor’s rated the Senior Notes 2023 at a “BB+” 

global scale. 

 

 Credito Real implemented a new app in order to be closer to our current and future investors. 
The new app includes general information, financial information, our products and press releases 
among other valuable information. The app is available on all major platforms as “CReal.mx”. 

 
 During the quarter, Institutional Investor Magazine disclosed the results of its survey “2016 Latin 

America Executive Team”, in which Credito Real was ranked as one of the top three Investor 

Relations Areas and IR Professional teams in Latin America, within the Financials/Nonbanks 

sector. 

 

 

 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
Message from the CEO 
 
 
“3Q16 is the best quarter in Credito Real’s history, this year marks a breaking point in the history of 
Credito Real. This year has been challenging in many different ways. Firstly, the consolidation of the 
acquisitions made at the beginning of the year and the learning process involved has been very 
demanding. Secondly, we started this year with a need to refinance almost 40% of our outstanding 
liabilities, most of which were due during the first quarter. Furthermore, an extremely volatile economic 
landscape and unanticipated political scenarios forced us to plan in terms of where we foresee the 
Company’s growth in the coming years and not only in the short term. Lastly, the communication efforts 
made throughout the year to reassure all the stakeholders of the company has been very rewarding. 
 
It has been over a year since we decided to extend our geographical and products footprint. Once again, 
we have proved that our business model continues to deliver remarkable results. Currently, 10% of our 
loan portfolio and total origination comes from our businesses in the United States. Our Don Carro 
acquisition exceeded our estimates during the quarter and we are convinced that this partnership is the 
best way to reach our customers. As such, we are building strong foundations for growth. Regarding 
Instacredit, in recent months we opened a new branch in Costa Rica and another one in Nicaragua, for 
a total network of 69 branches in three countries, operated by more than 420 promoters. Almost 20% of 
new credits originated in Credito Real came from Central America. Moreover, with our international 
expansion, one third of the interest income of Credito Real is generated through stable currencies.   
 
During July we announced the issuance of U.S. $625 million Senior Notes due 2023 with a 7.25% semi-
annual coupon, and we also initiated a cash tender offer for any and all of our outstanding 7.5% Senior 
Notes due 2019. As a result of the tender offer, we purchased U.S. $290.1 million or 68% of the total 
outstanding amount of the 2019 Notes. The issuance of the Senior Notes 2023 was characterized by 
an order book that was almost two times oversubscribed. Together, the transactions were the largest 
liability management program done in the history of Credito Real. As of today, we have restructured 
almost 70% of our total debt, resulting in an extension of the debt profile from two years in 2015 to four 
years today. Following our conservative risk management approach, we prefer to take a negative 
financial carry for the next two quarters, in order to avoid any external shocks in the Mexican economy. 
This should assure the sustainability of our Company in the long run.  
 
Regarding the extremely volatile economic landscape, we do not have any FX exposure, since all our 
dollar denominated debt has a full cross currency swap or is naturally hedged by our assets in US 
dollars. In terms of the interest rate increase that we are facing, we are able to mitigate the effect by 
adding high yield products outside Mexico. However, we note that an additional increase of 100 bps on 
the Mexican and US reference rates would have a negative impact of less than three percent on our net 
income. 
 
 
 
 
 
 
 
 



 

 
Our payroll loan portfolio grew by 14% with a healthy 2.4% NPL ratio. As previously disclosed, we do 
not foresee a material adverse effect in the near term in the asset quality, origination or performance of 
our loan portfolio due to the demonstrations against the Mexican educational reform. Our exposure 
prevails unaffected to the CNTE in Oaxaca, Guerrero, Chiapas and Michoacán states. We continue 
doing significant diversification efforts, one of them being the pensioners market, which represents 25% 
of payroll origination and 17% of the portfolio for the quarter. We will continue with our origination 
procedures, diversification attempts and enlargement of our presence within federal entities to continue 
developing a healthy payroll loan portfolio.                                     
 
In the 2016 guidance we disclosed an earnings growth in the range of 15% to 20% with Return on Equity 
around 20%. YTD September figures reaffirm our guidance, with a 16% earnings growth and a 20% 
ROE. We have expanded our loan portfolio by 40% without sacrificing asset quality; our non-performing 
loans have remained at a 2.5% ratio. We have consistently built a strong credit platform that today 
serves over 770,000 customers, 39% more than a year ago. 
 
During the quarter we accounted for a negative carry due to the remaining unused resources of the 
Senior Note 2023, the additional interest expense of this negative carry during the quarter was Ps. 66 
million. Therefore, the funding cost for the quarter of 9.5% reflects the effect of the negative carry, the 
rise in interest rates and the consolidation of Instacredit’s interest expenses, which are higher in 
comparison to those of Credito Real. Excluding these effects, our funding cost would have reached 
7.5%. Our Debt to Equity ratio reached 2.9 times, still well below our 3.5 times target. Our capitalization 
reached 38% still remaining solid after recent acquisitions. This quarter our efficiency ratio increased to 
61%, due to the used cars branch network expansion in the United States and the effect of consolidating 
Instacredit, Resuelve and AFS entities in our expenses. Excluding consolidation effects and the 
mentioned negative carry, our efficiency ratio would have reached 37%. 

 
Finally, in spite of the fact that both our outstanding bonds have been performing remarkably well in the 
debt capital markets, this positive trend has not yet been reflected in our stock price. We see this as an 
opportunity. As such, given the current valuation of Credito Real´s shares, the Board of Directors has 
taken the decision to implement a share buy-back program for as much as U.S. $20 million. 
Nonetheless, the largest opportunity continues to be fulfilling the need for high quality financial services 
for the segments of the population that are traditionally underserved, which remains at the core of our 
business.” 
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Operation Results   

 
 

Interest Income during the 3Q16 reached Ps. 1,832.0 million on a recurring basis, indicating an 
increase of 66.6% compared with Ps. 1,099.7 million reported for the 3Q15; including Ps. 293.0 million 
in gains from the unwinding of the cross currency swap that fully hedged the 2019 Senior Notes, the 
interest income increased to Ps. 2,125.0 million. The recurring changes were mainly due to the growth 
observed in the loan portfolio, spurred by Instacredit, Don Carro and AFS. Year-to-date (YTD) 
September interest income in a recurring basis reached Ps. 4,826.1 million in 2016, increasing 59.9% 
when compared to Ps. 3,018.9 million for the same period in 2015; considering the effect of the non-
recurring gain the Year-to-date (YTD) income is of Ps. 5,119.0 million an increase of 69.6% compared 
to the same period of 2015. 
 

 

 

*Interest income excludes the non recurring event of Ps. 293.0 millions that represents 14% of 3Q’16 interest income. 

  
Interest expense increased 142.6% in 3Q16 to reach Ps. 570.9 million, compared to Ps. 235.3 million 
posted during 3Q15. YTD interest expense reached Ps. 1,316.6 million in September 2016, an increase 
of 88.0% when compared to Ps. 700.2 million through September 2015. During the quarter we account 
for a negative carry due to the remaining resources of the Senior Note 2023 originated by the 
investments in securities that account for Ps. 3,204.0 million; the cost of this negative carry during the 
quarter reached Ps. 66 million on the interest expense. Instacredit interest expense, including the facility 
used to acquire our partnership, reached Ps. 129.8 million and the rise in Mexican reference rate 
accounts for an additional Ps. 22 million. All of these effects pushed the cost of funds by 200 bps to a 
9.5% during 3Q16. The following graph shows a breakdown for 3Q16 cost of funds: 

Summary 3Q'16 3Q'15 % Var 
3Q16 

Recurring 
Var % 

Recurring 
YTD’16 YTD’15 % Var 

YTD´16 
Recurring 

Var % 
Recurring 

2015 2014 

Ps. Millions             

Interest Income  2,125.0   1,099.7 93.2% 1,832.0  66.6% 5,119.0  3,018.9  69.6% 4,826.1 59.9%  4,264.2   3,327.1  

Net income     587.6   339.7  73.0% 376.5 10.9%  1,368.7      999.4 37.0% 1,157.7 15.8%  1,371.4   1,224.8  

Earnings per share         1.5   0.9  73.0% 1.0 10.9% 3.5  2.5 37.0% 3.0 15.8%  3.5  3.3  

             

             

Total portfolio 22,788.5  16,316.8  39.7% 22,788.5 39.7%        17,609.6  13,804.9  

Capitalization 39.3%      38.8% 0.5% 38.4% 0.5% 39.3% 38.8% 0.5% 38.4% (0.4%) 38.1% 38.8% 

ROAA 6.8% 6.0% 0.7% 4.3% 0.7% 5.8% 6.2% (0.5%) 4.9% (1.3%) 6.0% 6.9% 

ROAE 27.4% 22.1% 5.4% 17.8% 5.4% 23.2% 22.8% 0.4% 19.8% (3.1%) 22.2% 24.7% 

3Q’16 Interest Income Ps. 1,832 million*             3Q’15 Interest Income Ps. 1,099.7 million 
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Financial margin increased 45.9% during 3Q16 on a recurring basis, reaching Ps. 1,261.2 million, from 
Ps. 864.4 million posted during 3Q15, driven by growth in interest income; including the effect of the 
non-recurring item the financial margin reached Ps. 1,554.1 million increasing 79.8% over same period 
last year. Also the financial margin was diluted approximately 5% due to the negative carry experienced 
during the quarter. YTD September financial margin rose to Ps. 3,509.5 million on a recurring basis in 
2016 compared to Ps. 2,318.7 million posted in 2015, reaching a 51.4% growth, including the effect of 
the non-recurring item there was an increase of 64.0% to Ps. 3,802.5 million.   
 
Provisions for loan losses reached Ps. 286.1 million during 3Q16, 189.7% higher than the Ps. 98.8 
million recorded during 3Q15. The allowances for loan losses represented 142.2% of non-performing 
loans, compared to the 135.7% reported in 3Q15. YTD September provisions for loan losses reached 
Ps. 541.5 million, meaning an increase of 130.3% compared to Ps. 235.1 million through September 
2015. The increase is mainly driven by the portfolio diversification and the consolidation of recent 
acquisitions.   
 
Administrative expenses reached Ps. 805.1 million during 3Q16, showing a 184.1% increase over the 
Ps. 283.4 million reported in 3Q15. YTD September administrative expenses increased 185.0% 
reaching Ps. 2,115.5 million in 2016 compared to Ps. 742.2 million for the same period in 2015. The 
increase is mainly driven by the consolidation of the expenses of AFS, Resuelve, Instacredit and Don 
Carro. Excluding these recent acquisitions, the SG&A would have increased 0.7% and 5.7% for 3Q16 
and YTD September respectively.  
 
Participation in the results of associates and non-controlling participation reached Ps 30.6 million 
in 3Q16, compared to Ps. 15.1 million recorded during 3Q15. The YTD September figure was Ps. (0.4) 
in 2016 compared to Ps. 50.1 million posted in 2015. The effect of consolidating the earnings of 
Instacredit, Don Carro, AFS & Resuelve (as a non-controlling participation) offset the effect of earnings 
in associates, recognized under the equity method, resulting in a negative figure in YTD September.  
 
Net income in 3Q16 increased 10.9%, reaching Ps. 376.5 million, compared to Ps. 339.7 million posted 
during 3Q15 on a recurring basis. The net income for the quarter was affected by Ps. 46 million due to 
the above-mentioned negative carry, excluding that event, net income had been increased by 24.4%. 
Including the effect of the non-recurring item the net income increased 73.0% to Ps. 587.6 million. YTD 
September net income increased 15.8%, with Ps. 1,157.7 million in 2016 compared to Ps. 999.4 million 
for YTD September 2015, including the effect of the non-recurring item it increased 37.0%. The following 
graph illustrates with a dotted line the effect of non-recurring item in the 2016 income: 
 
 
 
 
 

7.5% 1.2% 0.2% 0.6%

Recurrent cost of funds Instacredit Mexican reference rate increase Negative Carry

9.5%
% 



 

339.7 

376.5 

999.4 
1,157.7 

1,224.8 

1,371.4 

3Q '15 3Q '16 YTD '15 YTD '16 2014 2015

 
  
 
 
 

 

 
  
 
 
 
 
 
 
 
Balance Sheet 
  

Total assets accounted for Ps. 36,330.3 million at the end of 3Q16, an increase of 55.3% over the Ps. 
23,397.5 million registered at the end of 3Q15. The increase was mainly driven by loan portfolio 
expansion, investments in securities and the recognition of assets from Instacredit, AFS, and Resuelve 
in Credito Real’s balance sheet. The temporary growth shown on the investments in securities reflects 
the recently received proceeds of the Senior Notes 2023 issuance. 
 
Total loan portfolio reached Ps. 22,788.5 million at the end of 3Q16, an increase of 39.7% compared 
to Ps. 16,316.8 million at the end of 3Q15. The increase is mainly explained by the consolidation of 
Instacredit and AFS as well as the double-digit growth in payroll and used-car segments. Excluding the 
acquisition of Instacredit, the loan portfolio increased 17.4%. The efforts carried out by payroll 
distributors and used cars partners continue to deliver loan book growth. 
 
Non-performing loan portfolio as a percentage of the portfolio was 2.5% as of 3Q16, equivalent to 
Ps. 564.6 million, compared to a 2.0% ratio or Ps. 331.4 million as of 3Q15. The NPL increased mainly 
in the used car business and Instacredit. The NPL is in line with the 2% to 3% long-term objective, as 
Credito Real achieves greater diversification in its loan portfolio.  
 
Allowance for loan losses as of 3Q16 was Ps. 802.9 million or 142.2% coverage ratio (allowance for 
loan losses as a percentage of total past-due loan portfolio), compared to Ps. 449.6 million or 135.7% 
coverage ratio reported in 3Q15. The allowance for loan losses increased in line with the non-performing 
loan and loan portfolio increase. 
 
Other accounts receivable increased to Ps. 3,941.2 million as of 3Q16, compared to Ps. 1,765.3 
million posted as of 3Q15. The increase is mainly explained by the consolidation of the accounts 
receivable of Instacredit, AFS and Resuelve; this line item also includes a portion of income paid in 
advance to payroll distributors in accordance with agreements. 
 

Net Income Growth (million pesos) 

16% 
12% 

11% 

587.6 

1,368.7 

Note:  Growth rates on a recurring basis 



 

Total liabilities reached Ps. 27,584.6 million at the end of 3Q16, a 61.6% increase from the Ps. 
17,065.9 million posted in 3Q15 on a recurring basis; including the effect of the non-recurring item the 
total liabilities increased 60.4% to Ps. 27,373.5 million. Total debt reached Ps. 25,315.9 million as of 
3Q16 on a recurring basis compared to Ps. 15,391.6 million as of 3Q15; including the effect of the non-
recurring item total debt reached Ps. 25,013.9 million. 
 

 Senior notes and local notes reached Ps. 18,222.9 million as of 3Q16, representing an increase 
of 79.3% compared to the Ps. 10,165.1 million recorded as of 3Q15 on a recurring basis; 
including the effect of the non-recurring item the increase is 76.3% to Ps. 17,920.9 million. The 
growth is mainly driven by new issuances in the international and local market such as the 
Company’s liability management transaction in July. 

  

 Bank loans as of 3Q16 reached Ps. 7,093.0 million, reaching an increase of 35.7% compared to 
Ps. 5,226.5 million recorded as of 3Q15. Of this increase, 40.9% is attributable to the 
consolidation of Instacredit, AFS and Resuelve’s liabilities. The increase is also driven by the 
recognition of mark to market financial derivatives and new credit lines.    

 

 
  

Debt Amortization Schedule 3Q'16 

Year Ps Million % 

2016 3,608.7 14% 

2017 4,278.3 17% 

2018 3,743.7 15% 

> 2019 13,383.2 54% 

Total 25,013.9 100% 

 
  
 
 

 
Stockholders’ Equity increased to Ps. 8,745.7 million in 3Q16 on a recurring basis; compared to Ps. 
6,331.6 million at the end of 3Q15, a 38.1% year-over-year increase; including the effect of the non-
recurring item it increased 41.5% to Ps. 8,956.8 million. The earnings growth and the consolidation of 
the latest acquisitions are the main driver for the increase in Stockholders’ Equity. As of 3Q16 the 
Company has repurchased 55,187 shares under its buy-back program. 

 
Financial ratios 
 

The Efficiency ratio increased to 60.7% during 3Q16 compared to the 34.4% ratio obtained in 3Q15; 
considering the effect of the non-recurring item it increased to 52.6%. The YTD September 2016 
efficiency ratio reached 57.2% compared to 33.7% obtained in the same period of 2015; including the 
effect of the non-recurring item it increased to 54.3%. The increase is mainly driven by the consolidation 
of Instacredit, AFS, Don Carro and Resuelve in Credito Real’s expenses. Excluding such consolidation 
effect and the negative carry, efficiency ratio would have reached 36.9% for 3Q16 and 35.7% YTD 
September 2016. The following graph shows a breakdown for recurrent 3Q16 efficiency ratio: 
 

Note: The percentage does not include mark-to-market effect 
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During 3Q16, Credito Real experienced a Return on Average Assets ("ROAA") of 4.3%, compared to 
6.0% in 3Q15. YTD September 2016 ROAA decreased 130 bps compared to 6.2% during the same 
period of 2015; including the effect of the non-recurring items the ROAA reached 6.8% and a YTD 
September 2016 of 5.8%. The ROAA decreased because it reflects the effect of investments in 
securities on the Balance Sheet and the negative carry on the interest expense, excluding those items 
ROAA would have reached 5.1% in the 3Q16 and 5.2% YTD September.  
 
The Company’s Return on Average Equity (“ROAE”) was 17.8% in 3Q16 compared to 22.1% in 3Q15. 
YTD September ROAE 2016 reached 19.8% compared to 22.8% of the same period of 2015; including 
the effect of the non-recurring items the ROAE reached 27.4% and YTD September 2016 of 23.2%. The 
ROAE was diluted because of the negative carry, excluding that item, ROAE would have reached 20.0% 
in the 3Q16 and 20.6% YTD September. 
 
The Capitalization index decreased to 38.4% as of 3Q16, compared to 38.8% observed in 3Q15; 
considering the effect of the non-recurring item it reached 39.3%. If we exclude the negative carry 
capitalization index would have reached 52.4%. Even after including the increased debt to finance our 
recent acquisitions, Credito Real still has a capitalization ratio that is above the average of the financial 
sector.  
 
The above mentioned non-recurring effects are shown in the following financial ratio graphs highlighted 
with a dotted line: 
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Summary of Operations 

 
Summary 3Q'16 3Q'15   

  
Portfolio     

(Ps million) 
% Customers NPL's 

Average  
Loan (Ps) 

Portfolio 
(Ps million) 

% Customers NPL's 
Average  

Loan (Ps) 
Var % 

Portfolio 

Payroll $14,305.3 62.8% 354,699  2.4% $40,331 $12,528.7 76.8%  332,992  1.8% $37,625 14.2% 

Durable Goods** $500.9 2.2% 57,402  2.5% $8,726 $1,012.7 6.2%  73,385  2.1% $13,800 (50.5%) 

Small Business $1,398.4 6.1% 390  3.6% $3,585,752 $1,919.9 11.8%  569  3.9% $3,374,238 (27.2%) 

Groups * $328.5 1.4% 194,161  0.0% $1,692 $261.9 1.6%  148,945  0.0% $1,758 25.5% 

Used Cars $2,622.7 11.5% 14,634  2.5% $179,220 $593.5 3.6%  5,706 0.6% $104,018 341.9% 

Instacredit $3,632.6 15.9% 157,458  2.7% $23,070 - - - - - - 

Total $22,788.5 100%  778,744  2.5% $29,263 $16,316.8 100%  561,597  2.0% $29,054 39.7% 
 

* The information about group loan operators is provided below. 
** Durable goods business includes 36,397 customers from Resuelve 
   

 Group loan Operators 

Distributors $647.1 2.8%  194,161 1.1% $3,333 $501.1 3.1%  148,942 0.8% $3,364 29.1% 

 
 

Summary                     

  
3Q'16 

Origination 
% 

3Q'15 
Origination 

% Var % 
YTD 2016 

Origination 
% 

YTD 2015 
Origination 

% Var % 

Payroll $1,155.1 25.2% $1,122.6 32.3% 2.9% $3,744.0 28.2% $2,933.7 33.1% 27.6% 

Durable Goods $39.5 0.9% $264.3 7.6% (85.0%) $169.5 1.3% $685.5 7.7% (75.3%) 

Small Business $1,028.6 22.5% $1,069.6 30.8% (3.8)% $2,798.2 21.0% $2,488.7 28.1% 12.4% 

Groups  $1,028.6 22.5% $827.3 23.8% 24.3% $2,887.9 21.7% $2,221.4 25.1% 30.0% 

Used Cars  $474.1 10.4% $193.9 5.6% 144.5% $1,551.9 11.7% $528.2 6.0% 193.8% 

Instacredit $850.3 18.6% - - - $2,142.2 16.1% - - - 

Total $4,576.2 100% $3,477.7 100% 31.6% $13,293.8 100% $8,857.4 100% 50.1% 

 
Note: Origination includes information of strategic alliances and joint ventures. 
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Credito Real Payroll loan portfolio rose to Ps. 14,305.3 million at the end of 3Q16, an increase of 14.2% 
when compared to Ps. 12,528.7 million recorded at the end of 3Q15. Nearly 88% of payroll loans 
originated during 3Q16 came from the three main distributors in which the company owns equity. During 
3Q16 loan origination reached Ps. 1,155.1 million, showing an increase of 2.9% against Ps. 1,122.6 
million in 3Q15. The non-performing loans reached 2.4% of the portfolio. 
 
Credito Real continues to support portfolio growth with the pensioners segment; in 3Q16 this sector 
represented 24.5% of the payroll origination and 17.1% of the payroll portfolio. The following charts 
show a breakdown by sector and region of Credito Real’s payroll portfolio: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Credito Real Durable Goods loan portfolio measured Ps. 500.9 million as of 3Q16, a decrease of 
50.5% from the Ps. 1,012.7 million recorded at the end of 3Q15. Origination also showed a significant 
decrease year over year. Non-performing loans of 2.5% in 3Q16 were above the 2.1% experienced in 
3Q15 but still below the average percentage of the sector. These loan portfolio and origination declines 
are explained by a decreasing number of distributors in the company’s network as well as the 
maintenance of tight credit policies. Credito Real’s plan is to gradually exit from the traditional durable 
goods business. 
 
Credito Real Small Business loan portfolio totaled Ps. 1,398.4 million as of 3Q16, decreasing 27.2% 
against Ps. 1,919.9 million as of 3Q15. The decrease is mainly explained by strict credit policies. Small 
business loan origination reached Ps. 1,028.6 million in 3Q16 compared to Ps. 1,069.6 million in 3Q15. 
The non-performing loan ratio for 3Q16 was 3.6%, similar to last year’s third quarter NPL of 3.9%.  
  
Credito Real Group Loans portfolio of funding provided to distributors totaled Ps. 328.5 million at the 
end of 3Q16, compared to Ps. 261.9 million reached at the end of 3Q15. Credito Real’s loan portfolio 
records only the funding provided to its partners Contigo and SomosUno, in which it has minority equity 
participations. The loan portfolio of those partners reached Ps. 647.1 million at the end of 3Q16, 
increasing 29.1% or Ps. 501.1 million year over year. Group loan origination reached Ps. 1,028.6 million 
in 3Q16, showing an increase of 24.3% when compared to Ps. 827.3 million in 3Q15. The Company’s 
group loan partners continue to expand their number of customers while maintaining strong portfolio 
performance metrics. As of 3Q16, the group loan network extended to 1,274 promoters serving 194,161 
customers. The non-performing loan ratio of the group loan distributors portfolio was 1.1% in the quarter 
compared to 0.8% in 3Q15. 
 

3Q’16 payroll portfolio per sector 

 
3Q’16 payroll portfolio per region 

 



 

Credito Real Used Car Loans portfolio totaled Ps. 2,622.7 million at the end of 3Q16, or 341.9% higher 
than the Ps. 593.5 million as of 3Q15. Excluding the acquisition of AFS, the loan portfolio experienced 
a growth rate of 123.5% year over year. Origination for the quarter amounted to Ps.474.1 million, while 
the non-performing loan ratio was 2.5%, compared to 0.6% for the same period last year. The increase 
in both the portfolio amount and the NPL ratio is explained by the expansion in our US used-car 
business, a region in which NPL’s are above those of the Mexico business. The portfolio increase was 
also driven by the growth of Don Carro as well as the consolidation of AFS in the United States.  
 
Instacredit operations have been consolidated in Credito Real financial statements since February 22nd, 
2016. As of 3Q16, Instacredit loan portfolio was Ps. 3,632.6 million representing 15.9% of total loan 
portfolio, with NPL of 2.7%, and Ps. 850.3 million of origination or 18.6% of total origination during the 
quarter. The effect of the Instacredit consolidation in 3Q16 results is displayed in the following table. 
The proforma financial statements also include the effect of the facility used by Credito Real to finance 
the acquisition of Instacredit.  
 

 
 

Proforma financial statements summary 

   3Q16 YTD’16 

Ps. Millions 

Credito Real 
without 

Instacredit 
(Recurring) 

Instacredit 

 
Credito Real 
Consolidated 

(Recurring) 

% Var 

Credito Real 
without 

Instacredit 
(Recurring) 

Instacredit 
Credito Real 
Consolidated 

(Recurring) 
%Var 

Interest Income  1,329.4             502.7  1,832.0 27.4%     3,701.7      1,124.3      4,826.1  23.3% 

Interest Expense (441.0) (129.8) (570.9) 22.7% (1,015.3) (301.3)       (1,316.6)  22.9% 

     Financial Margin  888.3             372.9         1,261.2  29.6%     2,686.5      823.0         3,509.5  23.5% 

         

Provision for Loan Losses (213.4) (72.7) (286.1) 25.4% (409.2) (132.2)        (541.5)  24.4% 

Financial Margin adjusted for 
Credit Risks 

    674.9             300.2  975.1  30.8%     2,277.3  690.8        2,968.0  23.3% 

Commissions and fees charged        107.6               30.8                 138.4    22.2%        321.3               71.8      393.1 18.3% 

Commissions and fees paid (72.4) (0.0) (72.4) 0.0% (205.7) (1.2) (206.9)     0.6% 

Other income from operations 194.7 34.9 229.6 15.2%        395.8           124.7  520.5           24.0% 

Administrative and promotion 
expenses 

(531.5) (273.6) (805.1) 34.0% (1,458.7) (656.8) (2,115.5) 31.0% 

     Operating result        373.3  92.3         465.6  19.8%     1,330.0        229.2  1,559.2 14.7% 

Income taxes (90.1) (29.5) (119.6) 24.7% (331.5) (69.7) (401.2) 17.4% 

Income before participation in 
the results of subsidiaries 

       283.2         62.8         346.0  18.2%        998.5         159.6  1,158.0 13.8% 

Participation in the results of 
subsidiaries and associates and 
non-controlling participation 

49.4 (18.8) 30.6 (61.6%) (47.5) (47.9) (0.4) - 

          Net Income 332.6 44.0 376.5 11.7% 1,046.0 111.7 1,157.7 9.6% 

         

Financial Ratios Summary 

Credito Real 
without 

Instacredit 
(Recurring) 

Instacredit 

 
Credito Real 
Consolidated 
(Recurring) 

 

 

Credito Real 
without 

Instacredit 
(Recurring) 

Instacredit 

 
Credito Real 
Consolidated 
(Recurring) 

 

 

Yield 27.8% 59.5% 32.6%  26.8% 59.4% 30.9%  

Net Interest Margin  18.6% 44.1% 22.4%  19.4% 43.4% 22.5%  

ROAE: Return on average 
stockholders’ equity 

17.0% 27.0% 17.8%  18.9% 33.1% 19.8%  

Average cost of funds 8.5% 15.3% 9.5%  7.0% 14.8% 8.1%  

Efficiency ratio  57.6% 67.8% 60.7%  52.1% 73.5% 57.2%  

Allowance for loan losses as a 
percentage of total past-due 
loan portfolio 

101.7% 337.6% 142.2%  101.7% 337.6% 142.2%  

Total past-due loan portfolio as 
a percentage of total loan 
portfolio 

2.4% 2.7% 2.5%  2.4% 2.7% 2.5%  



 

 
Interest income from Instacredit contributed to 27.4% of consolidated recurring interest income during 
the 3Q16. YTD September 2016 Instacredit interest income contributed 23.3% of the total, mainly driven 
by Instacredit personal, used car, and SME loans. Specifically this quarter, Instacredit had better than 
expected growth in the used car segment. 
 
Instacredit interest expenses of Ps. 129.8 million include the interest paid for the USD 100 million loan 
used to finance the acquisition of Instacredit, adding 22.7% to the consolidated interest expenses of 
3Q16. YTD 2016 September Instacredit financial expenses contributed 22.9% to the consolidated 
amount.  
 
Financial margin of Instacredit reached Ps. 372.9 million contributing 29.6% to the recurring 
consolidated figure of 3Q16. YTD September 2016 Instacredit represented 23.5% of consolidated 
recurring financial margin. Regarding Instacredit provisions for loan losses backed 25.4% during this 
quarter, the allowance for loan losses represented 337.6% of non-performing Instacredit loans. 
 
Administrative expenses of Instacredit represented 34.0% of the consolidated SG&A for the 3Q16 
while YTD September 2016 amount represented 31.0% of the consolidated administrative expenses. 
 
Instacredit net income contributed 11.7% to Credito Real’s consolidated recurring earnings during the 
quarter and 9.6% of YTD September 2016 net income. 
 
Average yield for Instacredit was 59.5% in the quarter, and 59.4% YTD September 2016, contributing 
480 bps and 410 bps to the consolidated recurring figures respectively. Instacredit Net Interest Margin 
was 44.1% for the 3Q16 and 43.4% YTD, contributing 380 bps and 310 bps respectively to the 
consolidated NIM. 
 
Instacredit Return on average equity for 3Q16 reached 27.0%, supporting Credito Real’s consolidated 
recurring ROAE growth by 80 bps. YTD September 2016 ROAE of Instacredit reached 33.1% 
contributing 90 bps to the consolidated recurring ROAE. 
 
Average cost of funds of Instacredit for the 3Q16 was 15.3%, adding 100 bps to the consolidated COF. 
YTD September 2016 average cost of funds for Instacredit reached 14.8% contributing to a 110 bps 
growth in the consolidated amount.  
 
Efficiency ratio during this quarter for Instacredit is 67.8%, also contributing to a higher consolidated 
efficiency ratio, from 57.6% to 60.7%. The efficiency ratio of Instacredit shows the effect of the interest 
expenses from the credit facility used for the acquisition of Instacredit, as it decreased Instacredit’s 
financial margin. Excluding this effect, the efficiency ratio of Instacredit for 3Q16 would be approximately 
58.9%. Instacredit’s efficiency ratio for YTD September 2016 is 73.5%, and excluding such credit facility, 
that ratio would have reached 64.2%.     
 
Coverage ratio during the 3Q16 increased from 101.7% to 142.2% due to the effect of consolidating 
Instacredit, which added 40.5%. Meanwhile, NPL ratio of Instacredit reached 2.7% in line with the 2Q16 
2.7% NPL ratio.  
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About Credito Real  
 
Credito Real is a leading financial institution in Mexico, with a focus on consumer lending with a 
diversified and scalable business platform oriented primarily on the following types of loans: payroll 
loans, durable goods loans, small business loans, group loans and used car loans. Credito Real offers 
products mainly to the low and middle income segments of the population, which historically have been 
underserved by other financial institutions.  
 
Credito Real shares are listed on the Mexican Stock Exchange under the ticker symbol and Series 
“CREAL*”. (Bloomberg identification number is CREAL* MM) 
 

 
This document may contain certain forward-looking statements. These statements are non-historical facts, and 
they are based on the current vision of the Management of Credito Real, S.A.B. de C.V., SOFOM, E.R. for future 
economic circumstances, the conditions of the industry, the performance of the Company and its financial results. 
The terms "anticipated", "believe", "estimate", "expect", "plan" and other similar terms related to the Company, 
are solely intended to identify estimates or predictions. The statements relating to the declaration or the payment 
of dividends, the implementation of the main operational and financial strategies and plans of investment of 
equity, the direction of future operations and the factors or trends that affect the financial condition, the liquidity 
or the operating results of the Company are examples of such statements. Such statements reflect the current 
expectations of the management and are subject to various risks and uncertainties. There is no guarantee that 
the expected events, trends or results will occur. The statements are based on several suppositions and factors, 
including economic general conditions and market conditions, industry conditions and various factors of 

operation. Any change in such suppositions or factors may cause the actual results to differ from expectations. 
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Profit & Loss              

Ps. Millions 3Q'16 3Q'15 Var % Var 3Q16 
Recurring 

Non-
Recurrig 
Efeerct 

% Var 
Recurrig 

YTD’16 YTD’15 %Var YTD’16 
Recurring 

% Var 
Recurring 2015 

              

Interest Income   2,125.0    1,099.7  1,025.3 93.2% 1,832.0 293.0 66.6%   5,119.0  3,018.9 69.6% 4,826.1 59.9% 4,264.2 

Interest Expense (570.9) (235.3) 335.5 142.6% (570.9) - 142.6% (1,316.6) (700.2) 88.0% (1,316.6) 88.0% (952.3) 

              

     Financial Margin  1,554.1      864.4     689.7  79.8% 1,261.2 293.0 45.9% 3,802.5  2,318.7 64.0% 3,509.5 51.4% 3,311.9 

              

Provision for Loan Losses (286.1) (98.8) 187.3 189.7% (286.1) - 189.7% (541.5) (235.1) 130.3% (541.5) 130.3% (345.6) 

              

Financial Margin adjusted  
for Credit Risks 

   1,268.0        765.6       502.4  65.6% 975.1 293.0 27.4%    3,261.0  2,083.6 56.5% 2,968.0 42.4% 2,966.3 

              

Commissions and fees 
charged 

138.4   -    138.4    - 138.4 - - 393.1  - - 393.1 - - 

              

Commissions and fees paid (162.6) (40.7) 121.9 299.2% (72.4) (90.3) 77.6% (297.1) (114.3) 160.0% (206.9) 81.0% (142.2) 

              

Other income from operations 328.9  5.2  323.7  - 229.6 99.3 - 619.8  21.1 - 520.5 - 36.2 

              

Administrative and promotion 
expenses 

(805.1) (283.4) 521.7 184.1% (805.1) - 184.1% (2,115.5) (742.2) 185.0% (2,115.5) 185.0% (1,138.1) 

              

     Operating result       767.6        446.7        320.9  71.8% 465.6 302.0 4.2%    1,861.2  1,248.2 49.1% 1,559.2 24.9% (1,722.3) 

              

Income taxes (210.6) (122.1) 88.4 72.4% (119.6) (90.9) (2.0%) (492.1) (298.9) 64.6% (401.2) 34.2% (421.6) 

              

Income before participation in 
the results of subsidiaries 

557.0  324.5  232.5  71.6% 346.0 211.0 6.6% 1,369.1  949.3 44.2% 1,158.0 22.0% 1,300.7 

              

Participation in the results of 
subsidiaries and associates 
and non-controlling 
participation 

30.6 15.1 15.5 102.4% 30.6 - 102.4% (0.4) 50.1 (100.7%) (0.4) (100.7%) 70.6 

              

          Net Income 587.6 339.7 247.9 73.0% 376.5 211.0 10.9% 1,368.7 999.4 37.0% 1,157.7 15.8% 1,371.4 
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Balance Sheet         

Ps. Millions 3Q'16 3Q'15 Var % Var 
3Q16 

Recurring 

YTD’16 
Non-Recurring 

effect 

% Var 
Recurring 

2015 

Cash and cash equivalents 524.3  428.5  95.8  22.4% 524.3 - 22.4%  120.8  

Investments in securities 3,204.0  276.5  2,927.5  - 3,204.0 - -  543.3  

Securities and derivatives 
transactions 

1,504.4  1,938.3  (433.9)  (22.4%) 1,504.4 - (22.4%)  2,112.8  

Performing loan portfolio         

Commercial loans 22,223.8  15,985.4  6,238.4  39.0% 22,223.8 - 39.0%  17,193.6  

Total performing loan portfolio 22,223.8  15,985.4  6,238.4  39.0% 22,223.8 - 39.0%  17,193.6  

Non-performing loan portfolio         

Commercial loans          564.6         331.4         233.3  70.4% 564.6 - 70.4%  416.1  

Total non-performing loan portfolio          564.6         331.4         233.3  70.4% 564.6 - 70.4%  416.1  

Loan portfolio     22,788.5    16,316.8      6,471.7  39.7% 22,788.5 - 39.7%  17,609.6  

Less: Allowance for loan losses          802.9         449.6         353.3  78.6% 802.9 - 78.6%  485.5  

Loan portfolio (net)     21,985.5    15,867.2      6,118.4  38.6% 21,985.5 - 38.6%  17,124.1  

Other accounts receivable (net)       3,941.2      1,765.3      2,175.9  123.3% 3,941.2 - 123.3%  2,258.9  

Property, furniture and fixtures (net)                257.1           118.5         138.6 117.0% 257.1 - 117.0%  149.1  

Long-term investments in shares           907.4         812.4           95.0  11.7% 907.4 - 11.7%  835.6  

Other assets         

Debt insurance costs, intangibles 
and others 

         4,006.3     2,190.8      1,815.5  82.9% 4,006.3 - 82.9%  2,850.8  

Total assets           36,330.3    23,397.5    12,932.8  55.3% 36,330.3 - 55.3%  25,995.5  

Notes payable  
(certificados bursatiles) 

    4,407.2      3,009.5      1,397.7  46.4%     4,407.2 - 46.4%  3,610.4  

Senior notes payable     13,513.7      7,155.6      6,358.1  88.9% 13,815.6 (302.0) 93.1%  7,334.6  

Bank loans and borrowings from 
other entities 

        

Short-term     3,414.7        1,096.6      2,318.1 211.4%     3,414.7  - 211.4%  3,490.5  

Long-term     3,678.3      4,129.9      (451.6)  (10.9%)     3,678.3  - (10.9%)  3,008.4  

Total Bank Loans     7,093.0      5,226.5      1,866.5  35.7%     7,093.0  - 35.7%  6,498.9  

Total Debt   25,013.9    15,391.6      9,622.3  62.5% 25,315.9 (302.0) 64.5%  17,443.9  

Income taxes payable          154.7           30.6           124.1  405.7% 63.7 90.9 108.4%  88.3  

Other accounts payable     2,204.9     1,643.7         561.2  34.1% 2,204.9 - 34.1%  1,750.8  

Total liabilities  
Stockholders' equity 

  27,373.5    17,065.9     10,307.6  60.4% 27,584.6 (211.0) 61.6%  19,283.0  

Capital stock  
Earned capital: 

    2,114.4     2,109.2  5.2 0.2%     2,114.4 - 0.2%  2,108.1  

Accumulated results from prior years     4,448.4     3,191.4  1,257.1 39.4%     4,448.4 - 39.4%  3,035.2  

Result from valuation of cash flow 
hedges, net 

       279.5           21.8         257.7 -        279.5  - -  89.3  

Cumulative translation adjustment          112.3               -             112.3  -          112.3  - -  2.8  

Controlling position in subsidiaries        633.4            9.9         623.5  -        633.4 - -  105.8  

Net income        1,368.7         999.4         369.3  36.9% 1,157.7 211.0 15.8%  1,371.4  

Total stockholders' equity 8,956.8      6,331.6  2,625.2 41.5% 8,745.7 211.0 38.1%  6,712.5  

Total Liabilities and Stockholders' 
equity 

    36,330.3      23,397.5   12,932.8  55.3% 36,330.3 - 55.3%  25,995.5  
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Financial Ratios                   

Ps. Millions 3Q'16 3Q'15 % Var 
3Q16 

Recurring 
% Var 

Recurring 
YTD’16 YTD’15 %Var 

YTD’16 
Recurring 

% Var 
Recurring 

2015 

            

Yield 37.8% 28.3% 9.5% 32.6% 4.3% 32.8% 27.2% 5.6% 30.9% 3.7% 27.1% 

Net Interest Margin 27.6% 22.2% 5.4% 22.4% 0.2% 24.3% 20.9% 3.4% 22.5% 1.6% 21.0% 

Return on Average Loan 
Portfolio 

10.5% 8.7% 1.7% 6.7% (2.0%) 8.8% 9.0% (0.2%) 7.4% (1.6%) 8.7% 

ROAA: Return on average 
assets 

6.8% 6.0% 0.7% 4.3% (1.7%) 5.8% 6.2% (0.5%) 4.9% (1.3%) 6.0% 

ROAE: Return on average 
stockholders’ equity  

27.4% 22.1% 5.4% 17.8% (4.3%) 23.2% 22.8% 0.4% 19.8% (3.1%) 22.2% 

Debt to Equity Ratio  2.8  2.4  0.4  2.9 0.5  2.8  2.4  0.4  2.9 0.5 2.6          

Average cost of funds 9.6% 6.4% 3.2% 9.5% 3.1% 8.1% 6.6% 1.5% 8.1% 1.4% 6.3% 

Efficiency ratio 52.6% 34.4% 18.2% 60.7% 26.3% 54.3% 33.7% 20.6% 57.2% 23.6% 35.9% 

Capitalization Ratio 39.3% 38.8% 0.5% 38.4% (0.4%) 39.3% 38.8% 0.5% 38.4% (0.4%) 38.1% 

Provisions for loan losses as 
a percentage of total loan 
portfolio 

5.0% 2.4% 2.6% 5.0% 2.6% 3.2% 1.9% 1.2% 3.2% 1.2% 2.0% 

Allowance for loan losses as 
a percentage of total past-
due loan portfolio 

142.2% 135.7% 6.5% 142.2% 6.5% 142.2% 135.7% 6.5% 142.2% 6.5% 116.7% 

Total past-due loan portfolio 
as a percentage of total loan 
portfolio 

2.5% 2.0% 0.4% 2.5% 0.4% 2.5% 2.0% 0.4% 2.5% 0.4% 2.4% 

 
 
 

 
 
 


