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Earnings Conference Call 

Wednesday, April 29th, 2020 
11:00 A.M. (CST, Mexico City) 
12:00 P.M. (EST, N.Y.) 
 
 

Conference Access Information 
 

México/National: 001 800 514-8506 
Mexico/International: +1 (212) 231-2920 
U.S./Canada: (800) 918-9482 
Conference ID: 21960879 
 

 

Recordings 
 

Available 60 mins. after the conference call at: 
www.grupofamsa.com 
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       Highlights 

➲ Famsa MX moves forward in EBITDA generation in 1Q20. The generation of operating efficiencies allowed 
the business unit to achieve a 15.5% YoY growth in EBITDA, despite an extended weak consumption 
environment and the beginning of COVID-19 outbreak in mid-March. 

➲ Bank Deposits maintain its upward trend. As of March 31, 2020, bank deposits grew 6.4% YoY, totaling 
Ps.34,304 million, following the ongoing promotion of investment products. 

➲ Famsa USA contributes to the consolidated result. 1Q20 EBITDA was Ps.44 million, driven by a flexible 
operating structure which was readapted to a lower demand. 
 

 

        COVID-19  
          Given the impact of lock out measures, whose execution started during March 2020 in both Mexico and the 

United States, the Company has deployed a series of initiatives to safeguard the welfare of its employees and 

customers. Outstands initiatives such as the sanitization of branches, the establishment of entry points and 

general reduction of working hours. Up to the date of this report, the store network in Mexico and in the United 

States operates at 80% and 95% of its capacity, respectively. In addition, diverse actions have been conducted 

in the commercial and banking operations, seeking to immediately contain operating expenses, as well as 

negotiate agreements with financial institutions, creditors and suppliers, to preserve liquidity in the short term. 

          

Consolidated Financial Results 
 

 1Q20 1Q19 ∆% 

Net Sales 4,573 4,810 (4.9%) 

Cost of Sales  (2,274) (2,546) 10.7% 

Gross Profit 2,299 2,264 1.5% 

Operating Expenses (1,902) (1,958) 2.8% 

Other Income, net 39 37 4.2% 

Operating Profit 436 344 26.8% 

EBITDA 703 616 14.1% 

Net Income (Loss) (570) 2 - 

Gross Margin 50.3% 47.1% - 

EBITDA Margin 15.4% 12.8% - 

Net Margin (12.5%) 0.0% - 
 
 

 

 
 

 

  
Segment 

Same-store sales (SSS) 

1Q20 1Q19 

Grupo Famsa¹ (4.7%) 7.5% 

   Famsa Mexico² (5.0%) 8.2% 

   Famsa USA3 (5.0%) (1.6%) 

Monterrey, Mexico, April 28th, 2020. – Grupo Famsa, S.A.B. de C.V. (BMV: GFAMSA), a leading Mexican commercial conglomerate 

in the retail, consumer and savings sector, announced today its earnings results for the first quarter 2020 (“1Q20”). The preliminary, 

unaudited financial statements presented in this report have been prepared in accordance with IFRS (including the adoption of 

IFRS 16 “Leases”) and the interpretations in effect as of March 31, 2020. Figures are expressed in millions of current, nominal 

Mexican pesos, unless otherwise stated. 

 

(1) Includes sales from non‐retail businesses 
(2) Includes Banco Famsa 

(3) SSS calculated in U.S. dollars, excluding foreign exchange rates 
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MESSAGE FROM THE CEO 
 

 

During 1Q20, Grupo Famsa´s consolidated EBITDA totaled Ps.703 million, increasing 14.1% YoY, despite the 
4.9% YoY decrease recorded in Net Sales, primarily explained by a weak consumption environment. Behind 
the EBITDA growth is a greater participation of personal loans in the sales mix and operating efficiencies 
generated in Mexico throughout the quarter. 

 

As for Famsa Mexico's results, 1Q20 Net Sales amounted to Ps.4,184 million (-5.2% YoY), given a softened 
dynamic in the commercialization of consumer goods, as well as a limited personal loan origination (oriented 
to preserve asset quality). Nevertheless, EBITDA totaled Ps.659 million (+15.5% YoY), due to the execution of 
savings initiatives carried out by the business unit. 

 

Turning to Banco Famsa, the ongoing promotion and commercialization of investment and savings products 
led to an annual growth of 6.4% in Bank Deposits, reaching Ps.34,304 million as of March 31, 2020. A major 
demand in demand deposits has been recorded since March 2020. 

 

With respect to our operations in the United States, Famsa USA confronted a reduced demand during the 
first quarter of 2020, partially due to the lock out measures originated by COVID-19, implemented by the 
government starting March 2020. In consequence, Net Sales in USD decreased 10.1% YoY. Nevetheless, a 
favorable exchange rate and a compact operating structure contributed to generate an EBITDA of Ps.44 
million by Famsa USA during the period. 

 

In relation to Grupo Famsa´s financial position, we continue working in the process to refinance US$59.1 
million of senior notes due on June 1st 2020.   

 

Currently, we face a complex scenario since the growth expectations of the global economy in late 2019 
and early 2020 have faded away in the face of COVID-19 pandemic impact and its repercussion on world 
economy. Under this context, Grupo Famsa has executed a timely set of initiatives aimed at mitigating the 
impact of this contingency, underlining the suspension of CAPEX for maintenance and non-essential 
expenses, as well as a downscale of staff and working hours. As of April 28, 2020, Famsa Mexico´s store 
network operates at an 80% capacity.  

 

Similarly, the optimization of different business formats is being carried out, by means of leaner structures 
and a temporal reduction of traditional marketing expenses. In addition, a reschedule of payments with the 
financial community is being performed under the CNBV guidelines recently released. Also, new economic 
conditions are being negotiated with lessors, suppliers and creditors, seeking to privilege liquidity.  

 

Therefore, we withdraw the 2020 Results Guidance announced on February 24, 2020. As soon as we collect 
all the necessary elements for analysis, we will inform the revised Company´s estimates. 

 

Finally, once this temporary disruption finalizes, we will resume the achievement of previously established 
strategic objectives, in line with the medium- and long-term fundamentals of our business, to which we have 
been committed for 50 years of history; where a number of challenges, such as the current one, have been 
faced. 

 

Humberto Garza Valdez, 

CEO  
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COVID-19 Contingency 
 

Towards year-end 2019, there was an outbreak of a novel virus in China, which rapidly spread to 

several countries around the globe, to a extend that, in March 2020, the World Health Organization 

labeled it as a global pandemic. 
 

In response, different governments throughout the world, including those of Mexico and the United 

States, have implemented different strategies to reduce the spread rate, highlighting a general restriction 

in the mobility of people and indefinite closure of "non-essential" businesses. 
 

As of today, to our knowledge, we do not have the necessary information to foresee the resume date 

of economic activities, factor that is generating a significant uncertainty of the effects this contingency 

will have on the economy, on our supply chain partners, employees and customers, as well as on the 

Company's liquidity levels. 
 

For this reason, Grupo Famsa has deployed a number of initiatives aimed at mitigating the effects of 

this contingency to the greatest possible extent. 
 

In Mexico, we have focused our efforts on: i) promoting our alternative sales channels, such as our 

website; ii) increasing our means for obtaining bank deposits through the launching of new tools for 

remote operation; iii) executing off-site personnel training; iv) incremental incentives on collected cash; 

and, v) definition of collection metrics. 
 

Banco Famsa's operations are business as usual, since the offering of financial services is classified as 

"essential", in accordance to outlined mandates of the authorities. Banco Famsa's branches on its 

majority, continue to operate on a regular basis applying all the required sanitation and social distancing 

measures. 
 

Meanwhile, in the United States we are implementing actions oriented to preserve the quality of our 

loan portfolio, seeking to minimize payment delays (reduction of the average ticket of personal loan and 

request of guarantees), while successfully negotiating payment extensions with our suppliers and 

creditors, oriented to reduce the level of spending for the upcoming months. 
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Business Segments 

 

Famsa Mexico 
 

1Q20 Net Sales amounted to Ps.4,184 million, a 5.2% YoY decrease, derived from a lower demand for 

durable goods. This condition started at 2H19 and has lasted for 9 months, and will continue to deteriorate 

due to the general adoption of social distancing measures in mid-march arising from the COVID-19 

outbreak, which have affected the canvass and sales floor activities.  
 

In this context, outstood the resiliency posted by Personal Loans (+7.4% YoY), while all other categories 

resented the change in consumption trends. It is relevant to underscore that no significant costs have 

been incurred due to excess inventory, as a result of a comprehensive approach in merchandise orders 

during past months. 
 

For the following quarters and in response to the current contingency, we will seek to bolster our sales 

through alternative channels, embracing Ecommerce through Famsa.com and use of different tools by 

our promotion teams, as well as the deployment of different alternatives for collection purposes. 

 

Banco Famsa 

As of March 31, 2020, bank deposits totaled Ps.34,304 million, increasing 6.4% YoY, driven by the rapid 

development of online solutions and digitalization processes. Separately, in order to preserve an adequate 

capitalization of Banco Famsa, we have deployed different programs to rise bank deposits and renew 

investments remotely, as well as establishing strict monitoring and control processes, establishing a 

result-oriented compensation for the promotion department. 

 

In terms of loan origination, and pursuant to the credit model recalibration conducted throughout 

4Q19, we continue to strengthen our origination standards pursuing to protect the asset quality, with the 

reduction of the average amount of personal loans, among other comprehensive initiatives. Moreover, 

we will be granting the ability to defer loan amortizations to our customer base per individual solicitation, 

seeking to keep a suitable level of collection. 
 

 

 

Famsa USA 

In 1Q20, Net Sales, in USD and MXP, contracted 10.1% YoY and 2.2% YoY (this latter partially offset by 

the FX fluctuation), respectively, due to a lower demand for durable goods during the quarter and effects 

of COVID-19. Nevertheless, during the quarter, an EBITDA of Ps.44 million was posted, driven by the 

implementation of initiatives oriented to lower expenses (leases, payroll and marketing).  
 
 

Additionally, a number of measures have been taken to contain credit portfolio delinquency, 

outstanding the reduction of credit caps and request of collateral for personal loans origination, as well 

as customers´ support, by offering payment deferral mechanisms for purchased goods and outstanding 

balance of personal loans. 
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Consolidated Financial Results 

 

(1) Includes sales from non-retail businesses 

(2) Includes Banco Famsa, other segments and intercompany 

 

Consolidated Net Sales for 1Q20 were Ps.4,573 million, decreasing 4.9% from Ps.4,810 million in 1Q19, 

reflecting the effect of a lower demand for durable goods, which has already extended over last quarters, 

as well as a more conservative approach on personal loan origination. Following the same trend, 

consolidated SSS dropped 4.7% YoY in 1Q20. 

 

In 1Q20, consolidated Cost of Sales was Ps.2,274 million, a 10.7% YoY decrease, mainly explained by a 

declining sales volume in both Mexico and the United States. 

 

Consolidated Gross Profit increased 1.5% to Ps.2,299 million in 1Q20, vs. Ps.2,264 million in 1Q19. 

1Q20 Gross Margin was 50.3%, 320 bps. higher than the 47.1% recorded in 1Q19. 

 

Consolidated Operating Expenses decreased 2.8% YoY in 1Q20, mainly as a result of savings generated 

in general expenses, and a minor commercial activity on the sales floor and canvassing (in response to the 

contingency initiated in mid-March in Mexico). 

 
1Q20 Consolidated EBITDA amounted to Ps.703 million, a 14.1% growth when compared to Ps.616 

million recorded in the same period last year, mainly benefited by cost and expense reductions. 
Consolidated EBITDA margin stood at 15.4% (+260 bps. YoY). 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Segment 
Income Statement 

1Q20 1Q19 ∆%  

Consolidated Net Sales1 4,573 4,810 (4.9%) 
   Famsa Mexico² 4,184 4,412 (5.2%) 
   Famsa USA 389 398 (2.2%) 
Consolidated Gross Profit 2,299 2,264 1.5% 
   Famsa Mexico² 2,105 2,069 1.7% 
   Famsa USA 194 195 (0.4%) 
Consolidated Operating Expenses (1,902) (1,958) 2.8% 
   Famsa Mexico² (1,690) (1,751) 3.4% 
   Famsa USA (212) (207) (2.4%) 
Consolidated Operating Profit 436 344 26.8% 
   Famsa Mexico² 451 356 26.7% 
   Famsa USA (15)   (12) (25.0%) 
Consolidated EBITDA 703 616 14.1% 
   Famsa Mexico² 659 571 15.5% 
   Famsa USA 44 45 (2.2%) 
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Financial Position Summary  

 

 

As of March 31, 2020, the Consolidated Trade Receivables Balance, net of allowances for doubtful 

accounts, totaled Ps.33,031 million, a 2.0% increase when compared to Ps.32,386 million, as of year-

end 2019, mainly following the origination of consumer loans.  
 

Consumer Portfolio in Mexico, as of the end of 1Q20, reached Ps.27,241 million, 1.8% higher than 

the Ps.26,755 million registered as of December 31, 2019, due to credit origination performance.  
 

As of the end of 1Q20, Commercial Portfolio in Mexico totaled Ps.3,546 million, a 4.9% decline when 

compared to Ps.3,730 million at the end of 4Q19. As of March 31, 2020, the balance of USA Consumer 

Portfolio was Ps.2,244 million, 18.0% higher than the Ps.1,901 million posted at the end of 2019, 

particularly to exchange rate fluctuations. 

 
 

Debt  

 

(1) Does not include Leasing Liabilities 

(2) Includes Leasing Liabilities 

 

Gross Debt (excluding Bank Deposits), as of the end of 1Q20, grew 4.9% vs. quarter-end of 4Q19, 

primarily explained by a non-cash valuation effect, amid a higher USD/MXN exchange rate effect from the 

USD denominated debt, partially offset by a minor bank and securities debt balance. 
 

It is worth noting the Company has considerably reduced its exposure to FX fluctuations, from 2016 to 

this date, as the proportion of dollarized debt dropped from 56% to 39% as of quarter-end 1Q20. 

 

 

 

 

 
 

 

 

Loan Portfolio 1Q20 4Q19 ∆% 

Consolidated Portfolio, net 33,031 32,386 2.0% 

Mexico Consumer 27,241 26,755 1.8% 

Mexico Retail  3,546 3,730 (4.9%) 

USA Consumer 2,244 1,901 18.0% 

    Banco Famsa’s NPL (including collection rights) 15.6% 12.8% 2.8 pp. 

Leverage Metrics 1Q20 4Q19 ∆% 

Gross Debt1 9,317 8,881 4.9% 

     Interest Coverage 1.9 1.9 0.0 

     Gross Debt1 (ex. bank deposits) / LTM EBITDA 3.5x 3.4x 0.1x 

    

     Gross Debt2 16,305 15,602 4.5% 

     Gross Debt2 (ex. bank deposits) / LTM EBTIDA 6.1x 6.1x - 
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33% 39%

51% 50%

14% 6%2% 6%

1 Q 1 9 1 Q 2 0

Debt Profile (1)

Senior Notes Bank Debt

Debt Securities Subordinated Debt

78% 79%

9% 9%
12% 11%
1% 1%

1 Q 1 9 1 Q 2 0

Funding Sources (1)

Bank Deposits Debt Securities

Bank Debt Subordinated Debt

 
 

 

 

  

 

   

 

  

 

 

 
 

 
 

(1) Does not include Leasing Liabilities 

 

At the end of 1Q20, Grupo Famsa’s Gross Debt was comprised as follows: 
 

 

(1) Does not include Leasing Liabilities 

As of March 31, 2020, Bank Deposits was comprised by: 79.1% time deposits; 15.2% demand deposits; 

and, 5.7% time deposits with optional availability. The evolution of deposits and its average funding cost 

is depicted in the following graph: 
 

 

 

************************* 

696 422 634 512 591 531 810
435

533

1,381

305 81

1,854

533

2020 2021 2022 2023 2024 2025 2026 2027 2028 2029

Debt Maturity Schedule (1)

Bank Debt Debt Securities International Debt Subordinated Debt

2,4452,610

715727

3,905 3,702 3,557 4,885 5,212
2,218 2,158 2,088 2,046 1,945

26,109 26,341 27,228 27,253 27,147
32,232 32,201 32,873 34,184 34,304

7.6% 7.6% 7.8%
7.5% 7.3%

1Q19 2Q19 3Q19 4Q19 1Q20

Banco Famsa: Bank Deposits

Demand deposits Time deposits with optional availability Time deposits Avg. Cost of Funding

Debt Composition (1) Short-term % Long-term % Total % 

Bank Debt 1,129 37.1% 3,887 62.0% 5,016 53.8% 

Debt Securities 1,914 62.9% 1,854 29.6% 3,768 40.4% 

Subordinated Debt - - 533 8.5% 533 5.7% 

  3,043 100.0% 6,274 100.0% 9,317 100.0% 

9,008 9,317 
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Recent Developments 
 

➲ On March 25, 2020, Moody's placed Banco Ahorro Famsa S.A.'s long-term global deposit rating to 

"B1" and long-term counterparty risk assessment to "Ba3(cr)", as well as its long-term and short-term 

Mexican national scale deposit ratings “Baa3.mx/MX-3”, on review for downgrade, due to higher 

levels of non-performing loans. 

➲ On March 27, 2020, Fitch Ratings downgraded Grupo Famsa's long-term local rating to 'CC(mex)' 

from 'CCC-(mex)' and Foreign Issuer Default Ratings (IDR) to 'CC' from 'CCC-', as well as its Senior 

Notes due 2024 to 'CC/RR4', based on the prevailing high refinancing risk. 

➲ On April 20, 2020, as per request of the Company, S&P Global Ratings withdrew Grupo Famsa’s                     

long-term local issuer credit rating of 'mxCCC-', with a negative outlook. The Company's global scale 

rating of 'CCC-' remained unchanged. 
 

 
 

Forward-looking Statements 
 

This report contains, or may be deemed to contain, forward‐looking statements. By their nature, forward‐ 
looking statements involve risks and uncertainties because they relate to events and depend on 
circumstances that may or may not occur in the future. The future results of Grupo Famsa, S.A.B. de C.V. 
and itssubsidiaries may differfrom the results expressed in, orimplied by, the forward‐looking statements 
set out herein, possibly to a material degree. 
 

Prospective note on the impact of COVID-19 on the operation and financial situation  
Given that the magnitude of the aftermath of COVID-19 spread remains highly uncertain, due to the fact 
that the severity and duration of the outbreak is unknown, several factors, such as interruptions in the 
supply chain or closure of a greater number of stores during the contingency, could have an adverse effect 
on the business, financial condition, results and outlook of the Company. 
 
 

Technical Notes and Bases for Consolidation and Presentation 
Non‐performing Loans Ratio (NPL): The calculation of NPL in this Quarterly Report includes “Collection 
Rights” in Banco Famsa’s total Credit Portfolio. These rights correspond to loans that are discounted via 
payroll. Due to an accounting reclassification that came into effect in July 2013, they are excluded from 
the Credit Portfolio used for the calculation of the NPL indicator for the Mexican National Banking and 
Securities Commission (CNBV). 
 

Credit Portfolio: Banco Famsa’s business model focuses largely on Consumer Credit, therefore the weight 
of such credits in the bank’s portfolio mix differs from that of standard financial institutions in the 
Mexican‐banking sector. Consequently, Banco Famsa’s results and figures are not directly comparable 
with those of the aforementioned. 
 

Percentage rates of change: Percentage rates of change presented in this Report are calculated according 
to the consolidated financial statements contained herein. 
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Tables and Graphs 
 

Table 1: Retail stores and banking branches 
 

(1) Most banking branches are located within Famsa Mexico stores. 
(2) Business units closures does not include temporary closures due to COVID-19 contingency 

 

 

Graph 1: Consolidated Product Mix 

 

  

Stores and Branches 
Business Units Floor Space (m²) 

1Q20 Openings Closures2 4Q19 1Q19 ∆% YoY 1Q20 1Q19 ∆% YoY 

Total 789 0 0 789 800 (1.4%) 550,276 551,336 (0.2%) 

   Stores 430 0 0 430 423 1.7% 514,469 513,729 0.1% 

      Famsa Mexico 379 0 0 379 379 0.0% 449,918 449,918 0.0% 

      Famsa USA Texas 22 0 0 22 22 0.0% 60,287 60,287 0.0% 

      PL USA Branches 29 0 0 29 22 31,8% 4,264 3,254 31.0% 

   Banking Branches¹ 359 0 0 359 377 (4.8%) 36,807 37,607 (2.1%) 

39.6%
45.1%

11.8%
10.2%

12.9% 11.4%
9.6% 9.0%
8.2% 6.9%5.5% 4.0%
2.7% 1.9%
9.7% 11.5%

1Q19 1Q20

Others

Computing

Motorcycles

Electronics

Mobile Phones

Appliances

Furniture

Loans

$4,810
$4,573
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Consolidated Financial Statements 

Grupo Famsa, S.A.B. de C.V. and subsidiaries 
Consolidated Statements of Financial Position  

Thousands of Mexican pesos 

  31-mar-20 31-dec-19 ∆$ ∆% 
Assets         
CURRENT ASSETS:         

Cash and equivalents 2,572,732 3,699,675 (1,126,943) (30.5%) 
Trade receivables, net 23,370,495 22,362,886 1,007,609 4.5% 
Recoverable taxes 759,349 635,158 124,191 19.6% 
Other accounts receivable 3,384,157 3,222,633 161,524 5.0% 
Inventories 2,374,645 2,489,941 (115,296) (4.6%) 

      Advance Payments 398,428 409,223 (10,795) (2.6%) 
       Assets held for sale 2,442,302 2,482,991 (40,689) (1.6%) 

     Total current assets $35,302,108 $35,302,507 ($399) 0.0% 
NON-CURRENT ASSETS      

Restricted Cash 311,785 311,785 - - 
Trade receivables, net 9,660,139 10,022,649 (362,510) (3.6%) 
Property, leasehold improvements, and furniture & equipment, net 1,029,643 990,168 39,475 4.0% 
Right-of-use assets 6,602,173 6,440,920 161,253 2.5% 
Goodwill and intangible assets, net 483,447 504,238 (20,791) (4.1%) 
Guarantee deposits 327,568 327,248 320 0.1% 
Other assets 1,147,820 1,145,846 1,974 0.2% 

Deferred income-tax 5,282,196 5,037,376 244,820 4.9% 
                  Total non-current assets $24,844,771 $24,780,230 $64,541 0.3% 
Total assets $60,146,879 $60,082,737 $64,142 0.1% 
          

Liabilities and Stockholders’ equity         
CURRENT LIABILITIES:         
Demand deposits 32,539,660 32,679,320 (139,660) (0.4%) 
Short-term debt 3,043,294 2,872,171 171,123 6.0% 
Suppliers 1,331,736 1,454,856 (123,120) (8.5%) 
Accounts payable and accrued expenses 1,160,312 1,724,747 (564,435) (32.7%) 
Lease liabilities 516,203 522,340 (6,137) (1.2%) 
Deferred income from guarantee sales 221,612 259,006 (37,394) (14.4%) 

Income tax payable 44,932 89,399 (44,467) (49.7%) 
    Total current liabilities $38,857,749 $39,601,839 ($744,090) (1.9%) 

NON-CURRENT LIABILITIES:         
Time-deposits 1,764,200 1,504,448 259,752 17.3% 
Long-term debt 5,740,850 5,475,979 264,871 4.8% 
Subordinated debt 532,580 532,580 - - 
Leasing liabilities 6,472,507 6,199,367 273,140 4.4% 
Deferred income for guarantee sales 202,729 232,828 (30,099) (12.9%) 
Employee benefits 235,504 235,910 (406) (0.2%) 

            Total non-current liabilities $14,948,370 $14,181,112 $767,258 5.4% 
Total liabilities $53,806,119 $53,782,951 $23,168 0.0% 
          

Stockholders’ equity         
Capital Stock 1,699,314 1,699,614 (300) (0.0%) 
Additional paid-in capital 3,755,660 3,759,260 (3,600) (0.1%) 
Retained earnings 19,662 (467,223) 486,885 - 
Net income (570,974) 486,885 (1,057,859) - 
Reserve for repurchase of shares 272,909 269,308 3,601 1.3% 
Foreign currency translation adjustment 1,077,425 466,257 611,168 - 
Total stockholders’ equity attributable to shareholders 6,253,996 6,214,101 39,895 0.6% 
Non‐controlling interest 86,764 85,685 1,079 1.3% 
Total stockholders’ equity $6,340,760 $6,299,786 $40,974 0.7% 
Total liabilities and stockholders’ equity $60,146,879 $60,082,737 $64,142 0.1% 
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Grupo Famsa, S.A.B. de C.V. and subsidiaries 
Consolidated Statement of Income 

Thousands of Mexican pesos 

 

  

  1Q20 1Q19 ∆$ ∆% 

Total revenue 4,572,810 4,809,711 (236,901) (4.9%) 
Cost of sales (2,273,812) (2,545,603) 271,791 10.7% 
Gross profit $2,298,998 $2,264,108 $34,890 1.5% 
Operating expenses (1,902,345) (1,957,871) 55,526 2.8% 
      Selling & Administrative Expenses (1,635,228) (1,685,592) 50,364 3.0% 
      Depreciation of the period (69,631) (95,567) 25,936 27.1% 
      Amortization of rights‐of‐use assets (197,486) (176,712) (20,774) (11.8%) 
Other income, net 38,889 37,339 1,550 4.2% 
Operating profit $435,542 $343,576 $91,966 26.8% 

Financial income 40,236 87,787 (47,551) (54.2%) 
Financial expenses (361,455) (330,411) (31,044) (9.4%) 
Interest paid for rights‐of‐use (173,007) (133,225) (39,782) (29.9%) 
FX (loss) gain, net (587,070) 36,406 (623,476) - 

Resultado financiero, neto (1,081,296) (339,443) (741,853) - 
(Loss) profit before income tax ($645,754) $4,133 ($649,887) - 
Income tax 75,858 (2,236) 78,094 - 
      Incurred income tax (56,933) (18,326) (38,607) - 
      Deferred income tax 132,791 16,090 116,701 - 
Consolidated net (loss) income  ($569,896) $1,897 ($571,793) - 
Controlling interest ($570,975) $2,264 ($573,239) - 
Non‐controlling interest $1,079 ($367) $1,446 - 

Consolidated net (loss) income  ($569,896) $1,897 ($571,793) - 
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Grupo Famsa, S.A.B. de C.V. and subsidiaries 
Consolidated Statement of Cash Flows 

Thousands of Mexican pesos 

  1Q20 1Q19 

Operating activities    

Consolidated net (loss) income (569,895) 1,895 

Depreciation and amortization 69,631 95,566 

Depreciation on right‐of‐use assets 197,486 176,712 

Allowance for doubtful receivables 362,135 262,311 

Income on sale of property, leasehold improvements, furniture & equipment (1,720) (3,938) 

Estimated inventory loss 317 8,744 

Estimated liabilities for labor benefits 14,523 15,614 

Changes in incremental costs of new contracts (261,835) (245,661) 

Interest income (40,236) (17,580) 

Amortization of debt securing cost 4,876 2,825 

Interest accrued on collection rights with related parties - (70,207) 

Interest expenses 361,455 330,411 

Interest on right‐of‐use assets 173,007 133,225 

Interest paid on bank deposits 626,457 562,097 

Unrealized exchange rate loss (gain), net 1,194,921 (69,373) 

Income tax (75,858) 2,236 

Subtotal $2,055,264 $1,184,877 

Clients (1,007,234) (1,666,859) 

Inventories 114,979 42,529 

Collection with related parties - 61,519 

(Decrease) increase  in other working capital items (560,828) 371,610 

Demand deposits and time deposits 123,254 1,538,651 

Interest on bank deposits (629,619) (558,197) 

Net cash flows from operating activities $95,816 $974,130 

Investing Activities   

Acquisition of property, leasehold improvements, furniture and equipment (14,789) (17,207) 

Acquisition of intangible assets (2,848) (14,520) 

Proceeds from sale of property, furniture and equipment 2,340 4,514 

Other assets and guarantee deposits 14,738 (737) 

Affiliated entities (354,696) (128,168) 

Interest received 40,236 17,580 

Net cash flow used in investing activities ($315,019) ($138,538) 

Financing Activities   

         Interest paid (373,582) (319,752) 

Proceeds from short- and long-term debt 69,736 1,159,285 

Payments of short‐ and long‐term debt (369,673) (873,376) 

Leasing payments (240,570) (235,272) 

Stock repurchase, net (299) (6,626) 

      Net cash flow from financing activities ($914,388) ($275,741) 

(Decrease) increase  in net cash and cash equivalents (1,133,591) 559,851 

Adjustments to cash flow as a result of changes in exchange rates 6,648 348 

Cash and cash equivalents at the beginning of the period 3,699,675 1,540,797 

Cash and cash equivalents at the end of the period $ 2,572,732 $2,100,996 

 

Notes to Financial Statements: For a greater depth of analysis, we recommend referring to the Notes of our Financial Statements 

at www.grupofamsa.com.    
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