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W E H AV E T H E S T R E N G T H W E N E E D T O
D R I V E U S F O R WA R D
AT C R É D I T O R E A L W E K N O W T H AT O U R F I N A N C I A L
S O LU T I O N S CO N T R I B U T E TO O F F E R I N G T H O U SA N DS O F
P E O P L E W H O A R E N OT CO N S I D E R E D W I T H I N T H E
T R A D I T I O N A L B A N K I N G SYST E M A C H A N C E TO R E AC H
T H E I R G O A L S . W E K N O W T H AT I T I S B E C A U S E O F O U R
E M P L OY E E S , S T R AT E G I C PA R T N E R S , A N D S H A R E H O L D E R S
T H A T W E H AV E T H E S T R E N G T H W E N E E D T O D R I V E U S
F O R WA R D B A S E D O N O U R H I G H E R P U R P O S E O F
O F F E R I N G O P P O R T U N I T I E S , S AT I S F Y I N G N E E D S , A N D
MAKING DREAMS COME TRUE.
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FINANCIAL HIGHLIGHTS
102-7, 103-1, 103-2, 103-3, 201-1

$11 , 933 mp
revenue from interests

1 . 3%

26 4 ,0 87

non-performing loans index

loans granted in the year

$7. 2 2 mp

2019

62 2

1 , 599. 2 2 G J

81 . 20 kg

donated to organisms in civil society

energy consumption

employees

4 43 hours

waste sent for recycling
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ÁNGEL ROMANOS BERRONDO
Director General de Crédito Real

MESSAGE FROM THE
CEO
102-14, 102-15

T H E 2 01 9 C RÉ DITO RE AL ANNUAL AND S U STAINAB IL IT Y RE P ORT COM M U N I C AT E S TO O U R
S H ARE H OL DE RS INF ORMAT ION ON OU R F INANC IAL , S OC IAL , AND E NV I R O N M E N TA L
P E RF ORMANC E . OU R GOAL I S NOT ONLY TO MAKE OU R OP E RAT I ON M O R E TR A N S PA R E N T,
B U T AL S O TO S H OWC AS E T H OS E GRE AT AC H I E V E ME NTS AND E F FORTS T H AT H AV E E N A B LE D
U S TO MAKE OU R COMPANY A P OI NT OF RE F E RE NC E I N OU R S E C TOR.
For Crédito Real, 2019 was once again an important year for growth during which our yearly results
were good—despite the challenging environment we faced in Mexico—providing us with the drive we
needed to achieve the objectives established in our budget. During 2019, our total loan portfolio
increased by 29.3%.
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Our Payroll portfolio was up 13.8%, at MXN $28,242 million by
year-end 2019. In Central America, where the political and
economic environment was extraordinarily complex, Instacredit
continued to position itself as our second most relevant
geographic region. At year-end, the portfolio stood at MXN
$4,918 million, for a 10.2% growth. In our Used Cars business
segment, our portfolio registered considerable growth in Mexico
(53% year-over-year)—mainly due to the efforts carried out by our
internal salesforce—and in the US (101%), resulting from the
consolidation of the CR USA Finance business, headquartered in
Florida, which offered loans in 26 states in the US through a wide
network of used car dealerships.
As to the most relevant indicators in our consolidated operation,
our Non-performing Loans Index at year-end was at 1.3%, ranking
among the most solid in the market. Closing the year with such a
low default range is proof of how solid our operation and business
model are.
Likewise, it is important to point out that we have made a
continuous effort to consolidate a compact, highly efficient
operation, by honing our operational structure in an effort to
strengthen our underlying fundamentals to underpin profitability
and cash flow.

financial
results
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environment

corporate governance
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in this context we implemented the second issue of our retiree
loan portfolio securitization program, for MXN $750 million, to
leverage the lower interest rates trend.
Also noteworthy was the iconic celebration of our first CREAL
Investor Day in New York, during which we discussed the
company’s strengths and opportunities, as well as our strategy
and prospects, making it an extraordinary forum in which to
strengthen our positioning in international markets.

I T I S I MPO RTA N T TO PO I N T O U T TH AT
WE MAKE A PE R M A N E N T E FFO R T TO
CONS OLI DAT E A CO M PAC T, H I G H LY
E F F IC IE N T, O PE R ATI O N BY H O N I N G
OU R OP ER ATI O N A L STR U C TU R E .

In an effort to offer our employees a work environment of respect
and continuous learning, we adhered to several national and
international initiatives such as the UN’s Women’s Empowerment
Principles and the Empresa Socialmente Responsable (Socially
Responsible Company), ESR, and Empresa Familiarmente
Responsable (Family Responsibility Company) awards, and we
continue to participate in the United Nations Global Compact,
among other initiatives. Additionally, we offered our employees
more than 14,000 hours of training over the course of the year to
promote their comprehensive development.
In terms of our environmental stewardship, we reuse all the water
we consume, and, for the first time, we are reporting our Scope 3
emissions as part of an effort to make our operation’s impact more
transparent.

On the other hand, and in line with our strategy to obtain
alternative sources of funding, we subscribed a line of credit for
USD $50 million from IDB Invest. These resources will be allocated
to granting SMEs loans to women, which constitutes a milestone in
the company’s path towards positioning itself as a leading
institution with female entrepreneurs in Mexico in addition to
contributing to the consolidation of a better debt mix. Likewise,

In this way, we are reaffirming our commitment to our stakeholders
by ensuring that sustainability—economic, social, and
environmental—continues to be a pillar for the growth of our
business.

ÁNGE L R O M A N OS B E R R O N D O
Chief Executive Officer Crédito Real
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WE ARE
CRÉDITO REAL
WE ARE A M EXICAN COM PANY WI T H M ORE
THAN 25 YEARS’ EXPERIENCE IN OF F E RI N G
FINANCIAL SOLUTIONS—THROUGH
INNOVATIVE PROD UCTS—TO SEGM E N TS T HAT
ARE USUALLY NEG LECTED BY THE
TRAD ITIONAL B ANKING SYSTEM .
102-4

We are present in Mexico, the US, Costa Rica, Panama, Honduras,
and Nicaragua.
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OUR HISTORY
1 9 93

1995

20 0 4

20 07

201 0

2012

started operations by

issued our first public

started operating payroll

started operating group

issued our first

listed on the mexican

granting durable goods

debt.

loans.

loans.

international bond for

stock exchange (bmv).

usd $210.00 million, at a

and consumer goods
loans.

2013
adhered to the 10 principles of the global compact.
were recognized by world finance as one of the top 100
financial companies in the world. ranked 17th in the banking,
securities and finance category (for companies with fewer
than 1,000 employees) and 89th in gender equality in the
great place to work (gptw) ranking.

10.25% rate.

2014

201 5

issued a 7.50% international bond for usd $425 million,

maturing in 2019; operation was oversubscribed by six times.
awarded the socially responsible company distinction (esr® )
for the first time.

began the smes and used
car loans business.

201 6

grew our used cars business

issued an international

in the us.

bond for usd $625

successfully issued stock

at a 7.25% rate.

certificates for mxn $1 billion;

million, maturing in 2023 ,

operation was oversubscribed

joined the mexico small-cap index (msci).

by 1.70 times.

institutional investor magazine nominated us as best
management team latam.

2017

201 8

201 9

were recognized by the mexican stock exchange and the listing

issued a swiss bond maturing in 2022 for chf $170 million at a

committee as the best rated company in corporate governance.

2.87%

issued perpetual subordinated bonds for usd $230 million, at

a 9.12% rate. issued the first portfolio securitization program
for mxn $800 million.

issued non-secured notes, maturing in 2026, for usd $400 million

rate, obtaining a bb+ rating by both fitch ratings and

in the us.

standard and poor’s.

amortized international 2019 senior notes.

issued a second bond for mxn $615 million, as part of the

issued senior bonds for €350 million, maturing in 2027.

portfolio securitization program, in the bolsa institucional de
valores (institutional stock market), biva.

issued mxn $750 million of our portfolio securitization program.
subscribed a five-year line of credit for usd $50 million,
with idb invest.
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PHILOSOPHY
102-16

mission

va l u e s

To provide financial services
that improve our clients’
quality of life by providing a
differentiated service reinforced
by the ethical principles and
reputation we are known
for and offering continuous
innovation in our products.

superior purpose

OF F E R TH E O P PO RTUN ITY TO
SAT ISF Y N E E DS A N D MA KE
DR EA M S CO M E T RU E.

responsibilit y

integrit y

Fulfilling our commitments
in a timely manner, taking
responsibility for the way in
which embrace them.

Behaving in a committed manner and with
a purpose that goes beyond the immediate
satisfaction of our own desires, to serve
others in an ethical manner.

humilit y

respect

Recognizing and embedding
the insights of others in a
context of learning.

Considering the ideas of
others and treating everyone
in a dignified and equal
manner.

c u lt u r a a z u l

( b l u e c u lt u r e )

Since 2017, under the leadership of our CEO, we have been joining
efforts to forge and permeate an internal culture that sets us apart
and recognizes us as a company in which all employees can be
conscientious leaders: the Cultura Azul—or Blue Culture.
This way of working motivates all of us who are part of Crédito
Real to think and behave with integrity, humility, and respect,
taking responsibility for every act we perform within and outside
our organization.

2019
INFORME
CRÉDITO
ANUAL
REAL Y
ANNUAL
SUSTENTABLE
AND SUSTAINABILITY
2019 CRÉDITO REAL
REPORT
• 9•
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BUSINESS SEGMENTS
102-2, 102-6, 102-7, FS6, FS7, 103-1, 103-2, 103-3, FS14

Payroll

AC R OSS S E V E N B U SIN ESS
S EG MENTS WE S E RV E O UR
MOR E T HA N 9 1 6 , 3 2 0 C LIEN TS*
WI T H PRO D U C TS TAILO RED
TO T H EI R N E E DS .

loa n s

Con su m e r
loa n s

Used c a r
loa n s

cr édito
real

U SA

S m all - a n d m ediu m size d e nte rp rises
(S M E s)
loa n s

G ro u p
loa n s

D u ra ble goo d s
loa n s ,
an d oth ers
*

Current loans.
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Payroll
loa n s

Used c a r

Aimed at unionized and retired workers
in the public sector at the federal and
state level, collected through payroll. Our
distributor network is composed of 15
partners; we have exclusivity agreements
with three of them, with a collective
network that includes 303 branches:

loa n s

We provide financing for buying a used
car though contracts with dealerships
that sell pre-certified used cars and with
commercial vehicles as collateral.

Kondinero. We offer loans that are paid
via payroll for unionized workers in
government entities.
Credifiel. We offer personal loans paid
via payroll or direct debit, with a wide
range of agreements with government
institutions.
Crédito Maestro. We serve workers
in the education sector, government
entities, and retired workers with tailormade loans.

Con su m e r

AVAI L AB L E I N M E X I CO. 20 BR ANC H E S .

loa n s

5 0 6 AG R E E M E NTS .

With our subsidiary Instacredit, we make
available to low- to mid-income people
with no access to banking services,
personal loans, and SMEs loans for
acquiring a car or mortgage.
AVAI L AB L E I N COSTA R I CA, NI CAR AG UA,

AVAILABLE IN M E XICO. 1 5 PA R T N E R S.

PANAM A, AND H O ND U R AS .

3 03 BRAN C HE S.

65 B R ANCH E S .
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S m all - a n d m ediu m size d e nte rp rises
(S M E s)
loa n s

Focused on offering short- and mid-term
loans to small- and medium-sized
enterprises in Mexico, which are ready to
grow. The client base includes businesses
in the manufacturing, distribution,
services, and textile sectors, among others.

cr édito
real

U SA

AVAI L AB L E I N M E X I CO. 2 O P E R ATO R S :

Offers used car loans and financial services
to SMEs through simple loans and
factoring, among others, to Hispanic
clients with a limited credit history in the
US. In order to offer these products, we
have established three strategic
partnerships with: Crédito Real USA
Finance, Crédito Real Business Capital, and
Camino Financial. Crédito Real USA
Finance has agreements with more than
1,388 dealerships and is available in 26
states in the US; Crédito Real Business
Capital and Camino Financial operate in
Texas and California.

F O ND O H . AND CR É D I TO R E AL
AR R E NDAM I E NTO.

G ro u p
loa n s

Geared mainly to women who have no
access to banking services, organized in
groups of anywhere between 12 and 25
people, who need financing to use as
working capital for their microenterprises.
We provide these products by means of
two partnerships:
Contigo. We provide productive group
loans to women in rural areas that help
them improve their own quality of life
and that of their families.
Somos uno. We offer a solidarity-based
group loan to women who own their
own business or wish to start one.
AVAI L AB L E I N M E X I CO 2 O P E R ATO R S .
2 03 B R ANCH E S . 1, 5 61 PR O MOT E R S .

AVAILABLE IN T HE U S: LIC E N SE D TO
OPERATE I N 26 STAT E S IN T HE U S.
1, 3 88 DEAL E R SHIPS.
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D u ra ble goo d s
loa n s ,
an d oth ers

Durable goods loans.
Since are currently undergoing a
gradual process to exit this business
segment, we are no longer granting
these types of loans and are focused on
recovering the remaining portfolio.
Resuelve Tu Deuda. We offer 14 debtrepair services by establishing a savings
plan and restructuring client loans
with their creditors. More than 175,000
clients in Mexico, Colombia, Argentina
and, most recently, Spain.

Credilikeme. Is a digital personal loans
platform that offers same-day loans for
an average of MXN $2,800. Credilikeme
requires no credit rating from clients
and operates under a gamification
system. Initially, clients gain access to
smaller loans, but as they prepay that
loan, Credilikeme grants them a larger
loan, at a lower interest rate and longer
term.

These origination platforms are independent of each other and
operate using different brands and dynamics. Distributors of
payroll loans, consumer loans in Central America, used car loans
in Mexico and the US, SMEs financing by Fondo H, and group
loans, all use their own brands. Through this network, the company
leverages its know-how and experience, as well as standardized
processes for assessing and approving loans granted by their
dealerships, operators, and promoters to offer and process loan
products tailored to meet their clients’ needs.
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2019 Loan portfolio
60.1%

1 0. 5%

3 .0 %

8 .7%

Payroll

Co n su m e r

Use d c a r

crédito re al

loa n s

loa n s

loa n s

15.8%

1 . 3%

0. 6%

U SA

2017
Payroll loans

24,807.4

28,242.3

13.8%

4,612.7

4,462.7

4,918.0

10.2%

613.6

917.7

1,401.0

52.7%

2,100.4

2,030.5

4,081.5

101.0%

Small- and medium-sized enterprises
(SMEs) loans

1,746.1

3,676.7

7,419.7

101.8%

Group loans

230.0

70.5

622.4

782.8%

Durable goods loans, and others

404.5

353.6

273.5

-22.7%

29,015.1

36,319.1

46,958.4

29.3%

Used car loans
Crédito Real USA
G ro u p

D u ra ble g o o d s loa n s ,

loa n s

an d oth ers

2019

19,307.8

Consumer loans

S m a ll - a n d m e diu m size d e nte rp rises
(S M E s)

2018

%∆
2019 vs 2018

loa n s

Total
Figures in thousands of pesos.
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2019 Clients by product
47.1 6%

1 8 . 8 4%

1 . 24%

1 . 3 4%

Payroll

Co n su m e r

Use d c a r

crédito re al

loa n s

loa n s

loa n s

0.0 8 %

26 . 8 5%

4 .49 %

U SA

2017

2018

2019

379,533

404,066

432,173

7.0%

Consumer loans

181,314

173,974

172,628

-0.8%

Used car loans

5,812

8,132

11,360

39.7%

Crédito Real USA

8,342

8,412

12,280

46.0%

360

575

730

27.0%

Group loans

215,139

208,956

246,029

17.7%

Durable goods loans, and others

42,342

47,754

41,120

-13.9%

Payroll loans

S m a ll - a n d m e diu m size d e nte rp rises
(S M E s)

G ro u p

D u ra ble g o o d s loa n s ,

loa n s

an d oth ers

%∆
2019 vs 2018

Small- and medium-sized enterprises
(SMEs) loans

loa n s

Figures in thousands of pesos.
*

Starting in 2019 we are reporting used car loans and Crédito Real USA independently; we used to
consolidate the information for both products.
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mxn

$ 1 0. 2 millones

2019 Average loan amount
by product

S m a ll - a n d m e diu m size d e nte rp rises
(S M E s)

mxn

$332, 370

loa n s

crédito

Rea l U SA
mxn

$ 123 , 330
Use d c a r
loa n s

mxn

$65 , 35 0
Payroll
loa n s

mxn

$28 ,4 8 9
Co n su m e r
loa n s

mxn

$6 ,652
D u ra ble g o o d s
loa n s ,
mxn

an d oth ers

$3 , 979
G ro u p
loa n s
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p e r c e n ta g e o f t h e p o p u l at i o n
in the market segment3

A and B

6%

C+

11%

C y C-

27 %

D and E

56%

1 Market segments are defined based on monthly family income in accordance to the
classification established by the Asociación Mexicana de Agencias de Investigación de Mercado
y Opinión Pública (Mexican Association of Market Research and Public Opinion Agencies),
AMAI, specifically: level E, between MXN $0.00 and MXN $2,699; level D, between MXN $2,700
and MXN $6,799; level C, between MXN $11,600 and MXN $34,999; level C+, between MXN
$35,000 and MXN $84,999; and levels A and B, MXN $85,000 or more.
2 The emblems shown on the table above are used exclusively for this report, either as a

reference and/or for informational not-for-profit purposes. Accordingly, these emblems
belong to the corresponding institutions, in accordance to what is established by the Instituto
Mexicano de Propiedad Industrial (Mexican Industrial Property Institute). The graphic
representation of said emblems in this report does not constitute a relationship and/or
association of products and/or services between the corresponding emblem holders and
Crédito Real.
3 Based on the number of homes with a population of more than 100,000, according to AMAI.
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Small- and medium-sized enterprises (SMEs) loans
Used car loans
Payroll loans
Group loans

strategy and
value creation

S T R A T E G Y

A N D

V A L U E

agility
and service

financial
results

talent
and community

environment

corporate governance
and transparency

C R E A T I O N

REACHING FURTHER
DRIVES US
Since

2013

we adhere to the
Global Compact

14

material

18

stakeholders

topics we address

identified
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S T R A T E G Y A N D VA L U E C R E A T I O N
Because reaching further drives us, we work to achieve
our 2022 vision in accordance to our business model
with a sustainable focus that enables us to address
topics that are relevant to both our business and our
stakeholders.

2022 Vision
102-16

To be the largest non-banking financial institution in
the world that serves the Hispanic market, offering
specialized and simple financial solutions.
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Business model
At Crédito Real we work for the financial inclusion of a sector that
is normally not served by traditional banking in Mexico, the US,
and Central America. We employ a solid business model through
which we collectively leverage our competitive advantages and
those of distributors to increase the number of clients by
managing credit risk, minimizing financial costs, and offering
diversified sources of financing.
During 2019, the consolidation of our business outside of Mexico,
particularly in the US, as well as the fact that we issued debt in the
local market, in dollars and euros, constituted a milestone that
determined our growth for the year, as well as our differentiation
with respect to other financial companies.
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Develop credit
products

Define objectives
and performance
indicators

Create a
distributor
network

2
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Social Responsibility Model
102-16, 102-20
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is based on our mission,
values, Cultura Azul,
and purpose.

M
HU

ou r philosophy

CS
R

S
LUE
VA

Within Crédito Real the Finances, Human
Resources, Marketing, Internal Control,
and Legal divisions are responsible for
the decision-making process related to
financial, environmental, social, and corporate
governance issues.

N RIGHTS
HUMA

S
IC
H
T

We manage our actions
based on a s o c i a l

IN
TE
LL

AL
TU
EC

The strength of our business model is
largely the result of our focus on sustainable
management which allows us to implement
actions that transcend the present without
putting future generations at risk.

N

responsibilit y model,

made up of seven
strategic pillars that
contribute to our
sustainable development.
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Global Compact and other initiatives
102-12, 406-1, 408-1, 409-1

In order to implement transcendent actions,
in 2013 we adhered to the United Nations
Global Compact and, ever since then, we
promote its 10 principles regarding human
rights, labor standards, environment, and
anti-corruption across our value chain.

Our 2019 Annual and Sustainability Report
also constitutes our Communication on
Progress (CoP), and this is why throughout
the document we have included the initials
GC to indicate those initiatives through
which we contribute to the achievement of
these principles.

human rights

1

Businesses should support and respect the protection of
internationally proclaimed human rights.
2 Businesses should make sure that they are not complicit in human
rights abuses.

l a b o r s ta n d a r d s

3 Businesses should uphold the freedom of association and the effective
recognition of the right to collective bargaining.
4 Businesses should uphold the elimination of all forms of forced and
compulsory labor.
5 Businesses should uphold the effective abolition of child labor.
6 Businesses should uphold the elimination of discrimination in respect
of employment and occupation.
environment

7 Businesses should support a precautionary approach to environmental
challenges.
8 Businesses should undertake initiatives to promote greater
environmental responsibility.
9 Businesses should encourage the development and diffusion of
environmentally friendly technologies.

anti- corruption

10 Businesses should work against corruption in all its forms, including
extortion and bribery.
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At Crédito Real we reject all forms of discrimination, exploitation
of children, and forced labor. During 2019, we received no reports
related to these issues.
In order to reinforce and promote the respect for human rights in
all the people with whom we currently have a relationship, and
with a vision of the future, this year we adhered to UNICEF’s
Children’s Rights and Business Principles (CRBP) We recognize
that respecting these rights and embedding them in our operation
contributes to creating strong communities, with good education
levels, and to mitigate potential risks in our value chain, which are
essential factors in the development of a stable, inclusive, and
highly productive business environment.
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To this end, we developed a plan to include these rights through
five measures:
11

We developed and promoted the Policy on the Commitment to
the Rights of Children and Adolescents.

22

We included in our supplier contracts specific covenants that
protect against child labor.

33

We included in our Orientation Manual the Crédito Real agreements
with kindergartens and childcare centers, as well as maternity and
paternity leaves.

44

We included in our human resources policies the reduction of
work hours for breastfeeding mothers, a flexible schedule for both
paternity and maternity, maternity leave extensions for health or
disability reasons, as well as internal health and safety mechanisms
to protect children and adolescents.

55

Orientation programs for our employees on issues concerning care
during pregnancy, birth, maternity, paternity, breastfeeding, postpartum depression, among others.
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Likewise, in 2019 we adhered to the UN Women’s Empowerment
Principles, an initiative of the UN Global Compact and UN Women
that offers guidance to companies on how to promote gender
equality and the empowerment of women in the workplace.

environment

corporate governance
and transparency

RE S U LT I NG F ROM T H I S ADH E S I O N , W E A R E WO R K I N G TO
B AL ANC E T H E NU MB E R OF WO M E N I N M A N AG E M E N T
P OS IT IONS , FOST E RI NG T H E I R TA LE N T A N D I D E N T I FYI N G
T H E I R ST RE NGT H S , AB OV E AL L C R E AT I N G TR U ST I N B OTH
OU R F E MAL E AND MAL E E MP LOYE E S , S O TH AT WE C A N A LL
WORK AS A T E AM AND RE AC H FU RT H E R .
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Materiality
103-1, 103-2, 103-3, 102-21, 102-46, 102-47

In this report, we have included data and information
consistent with our materiality assessment, which we
carried out in 2017, in accordance to the methodology
recommended by the Global Reporting Initiative (GRI) in
order to understand which topics have an impact on our
operation, profitability, positioning in the market, and
reputation, as well as the relevance these issues have for our
stakeholders.
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environment
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and transparency

m at e r i a l t o p i c s

code of

c o r p o r at e

business ethics

g ov e r n a n c e

risk and crisis

ta l e n t
at t r a c t i o n a n d

m a n ag e m e nt

retention

DUR IN G 2 019, W E UP DATE D THE STUDY, WHICH

o c c u pat i o n a l

I M PLI E D A N A LYZIN G G LO B A L TRENDS I N ORDER

h e a lt h a n d s a f e t y

s u s ta i n a b l e
finances

TO PR I O R I T I ZE O UR MATE R IA L TOPI CS BASED ON
T H E NE W R EA LITY, C R E ATE A WORK PLAN AND,
A F T ERWAR DS, E STA B LI SH O B J ECTIVES AND
I NCLU D E T HE M I N O UR 2 02 2 VISION. THE RESULT

m at e r i a l i t y

policy and
measures

S HOW E D 1 4 MATE R IA L TO P IC S .

aga i n s t c r i m e

political

financial

influence

inclusion

ta x

c l i m at e

s t r at e g y

s t r at e g y

l a b o r p r ac ti c e s

e n v i r o n m e n ta l
report

i n d i c at o r s
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s ta k e h o l d e r s

102-40, 102-42, 102-43, 102-44

Shareholders

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

WE ESTA B L I S H C LOSE , O P E N , AND RESPECTFUL

Partnerships

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

R E L AT I O N S HIP S WITH O UR STAKEHOLDERS BY MEANS

Authorities, government,
and public entities

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Rating agencies

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Education centers

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Clients, distributors, and
end users

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Employees

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Competitors

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Community

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Board members

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Directors

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Affiliate and subsidiaries1

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Financial intermediaries

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Investors and creditors

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Investors and creditors

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Investors and creditors

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Business partners2

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

Communications Media

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19
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O F D I V ER S E CO MMUN IC ATIO N CHANNELS. WE USED TO
H AVE 2 9 D I F F E R E N T WAYS O F COMMUNICATING WITH OUR
STA K EHO L D ER S, B UT THI S Y E AR WE CONSOLIDATED THEM,
R E S U LT IN G IN J UST 1 9 SUC H C H ANNELS.

c o m m u n i c at i o n c h a n n e l s

1
2
3
4
5
6
7

Internal communications
E-mail
Surveys
Interviews
Events
Reporting line
Media (newspaper, radio,
and magazines)
8 Website
9 Volunteer program

10
11
12
13
14
15
16
17
18
19

Social networks
Annual reports
Quarterly reports
Annual meetings
Quarterly meetings
Monthly meetings
Weekly meetings
Workshops
Phone communication
Visits to communities

pa r t i c i pat i o n f r e q u e n c y

Permanent
Periodic
(monthly, quarterly, bi-yearly)
Annual
1

Affiliate: a company which, without being a subsidiary of another company, holds less than a 51% share in
the first company’s capital stock. Subsidiary: company in which another company holds a share of more
than 51% in the capital stock.
2 Business or commercial partner: companies which do not hold any capital stock in each other, whose
legal relationship consists solely of collaborating in specific businesses, acts, operations, etcetera.

strategy
estrategia
and
y
de valor
generación
value creation

agilidad
agility
and
y servicio
service

desempeño
financial
financiero
results

talento
talent y
and
community
comunidad

environment
medio
ambiente

corporate
gobierno corporativo
governance
and
transparency
y transparencia

During 2019 we communicated constantly:
We sent

We answered

We organized

923

33 , 20 0

21

emails through the Crédito Real
institutional accounts.

We were mentioned in

30 8

press stories.

We carried out

15

surveys, in which 2,695
people participated.

calls through our Call Center.

events in which 3,264
people participated.

We were active in our social networks:

3,948 followers
351 tweets

141,854 fans
3,065 likes
256 people made comments

775 followers
179 posts
3,753 likes

635 subscribers
2,708,550 video views
44 likes

#CreditoReal
#HazloReal
#CreeEnTi

1,089,719 user visits

#TeLlevaLejos
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S E R V I C E

MAKING DREAMS
COME TRUE DRIVES US
Tracks

are the measures we promote
to be more agile

35 4

suppliers

are part of our value chain

Cultura A zul

is the organizational culture
that gives us an identity
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AGILITY AND SERVICE
Making dreams come true drives us, and we know that
in order to achieve this it is imperative that we use
state-of-the-art technology and have a strong value
chain which, in addition to a marketing strategy based
on our business’ strengths, enables us to reach further.
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Digital transformation
At Crédito Real we are invested in our digital transformation and
innovation in order to be more agile and efficient in our services
offering and to serve our clients with facilities that help them
save time.
In 2019, we continued to promote financial sustainability efforts by
executing three Tracks: Cultura Azul, business management, and
digital transformation. We define a Track as an initiative that
enables us to improve or optimize a given process. It is headed by
a leader who is in charge of creating the adequate methodology
and of verifying that it works well.

We are aware that a key component of Crédito Real’s digital
transformation is the way in which we ensure information security
and continuity in our systems, which is why we have a division that
is in charge of developing and maintaining information and
communications technologies, managing our databases, offering
technical support, in addition to employing cybersecurity tools
such as firewalls, antispam, antivirus, IDP, monitoring, and server
access controls, among others.
The central platform we use to manage our portfolio is subject to
strict security standards and quality controls in alignment to top
industry practices. In addition, as part of our risk management
processes, we constantly review and analyze these practices in
order to identify vulnerabilities and define mitigation measures.
On the other hand, we implement a Business Continuity Plan which
allows us to have an updated record of every loan, and of the
different stages of their life cycle.
We also have a Disaster Relief Plan in place which establishes the
procedures we need to follow in order to recover the operation in
case of any emergency or disaster.
These tools, platforms, databases, and plans make up our security
strategy, which is based on ISO 27001.
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Strategic alliances
102-9, 204-1

Our supply chain is made up of suppliers, affiliates, subsidiaries, and business or
commercial partners who collectively function as an extension of the business
through which we deliver our products and services to clients.
The Crédito Real Code of Ethics and Conduct is a document which establishes
the guidelines for interacting with our suppliers, and includes topics such as
compliance with the law and regulations, confidentiality, conflicts of interest, as
well as the prohibition of accepting benefits that could affect our employees’
decision making.
We select suppliers based on criteria that includes long-term record in the
market, quality and guarantees, price and payment terms, delivery times, and
post-sale services, striving for them to also share our values and have a
reputation of integrity and honesty in their dealings. Depending on how
relevant they are for our business, we classify them as critical suppliers.

I N 2 019, T H E B U DGE T
AL LOC AT E D TO S U P PLI E R S
C AME TO MX N $ 3 0 0 M I LLI O N .
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DU RI NG 2 019, WE H AD COMME R C I A L

In June 2019, we drafted a Procurement Manual that establishes the policies and procedures
that need to be followed in order for all purchases to be managed in a centralized, efficient,
effective, and transparent manner, in alignment with our institutional goals. This manual
describes the centralization of all purchases through the procurement division, the number of
cost estimates required based on the purchase amount, as well as an annual evaluation of fixed
and recurring suppliers.

RE L AT IONS H IP S WIT H 35 4 S U PPLI E R S ,
OF W H I C H 3 2 2 W E RE S E RV I C E
P ROV I DE RS AND T H E OT H E R 2 2
DE L I V E RE D P RODU C TS .

On the other hand, during the purchase itself, we make sure that the processes for supplier
participation are equitable, transparent, and fair.

Origin of the Crédito Real suppliers for 2019

Status of the Crédito Real suppliers for 2019

97%

3%

72 %

28 %

n at i o n a l

i n t e r n at i o n a l

sporadic

definitive
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CULTURA AZUL (BLUE CULTURE)
102-16

In 2016, we carried out an assessment employing an Organizational Culture
Inventory (OCI®) in order to measure our employees’ perception about
what they believe that Crédito Real expects from them either implicitly or
explicitly. The following year, under the leadership of our CEO, we began
to internally create a Conscientious Culture, a transversal mid-term project
with which we were striving to forge an organization culture that sets us
apart and identifies us as a company: the Cultura Azul (or Blue Culture).
This Blue Culture defines the way in which we behave at Crédito Real:

We assume our
responsibility.

We act with
integrity.

We say our truth and listen
to that of others with humility
and respect.

We search for
constructive solutions to
disagreements.

We honor our
commitments.
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Since then, the purpose of our organization has been to consolidate this Blue
Culture, motivating all employees who are part of Crédito Real to think and act
in a collaborative, constructive, creative, and high-quality manner in order to
become conscientious leaders who behave assuming their responsibility and
who act with integrity, humility, and respect in the performance of their daily
activities.
To this end, during 2019 we reinforced communications with our workforce in
order to permeate the Blue Culture to all levels of the company, defining what is
expected of each employee and how to “be blue” by incorporating the
Decalogue which frames these principles.

BLUE DECALOGUE

3

Establish positive relationships
with everyone.

7

Establish challenging, albeit them
realistic, goals, and pursue them
with enthusiasm.

W E ARE AWA R E TH AT, I N O R D E R
TO CONTI N U E TO G R OW AS A
COMPAN Y, I N A D D I T I O N TO
H AV I NG A ST R O N G B U S I N E SS

4

Work in a collaborative
manner.

8

Demand the best results from
others and from ourselves, in a
framework of mutual respect.

ST RAT E GY, W E N E E D TO S U R PASS
OU R L IM I TS A N D E VO LV E
TOWARDS A C U LTU R E TH AT
E NAB L E S U S TO M AXI M I ZE O U R

1

Live in a manner that is
congruent with our values.

5

Always consider what is
best for Crédito Real.

9

Have a sense of accomplishment
and personal and professional
growth.

2

Encourage and inspire others
by example.

6

Commit to what we
need to do.

10

Create relationships based on
trust with all the people with
whom we interact.

2019 CRÉDITO REAL ANNUAL AND SUSTAINABILITY REPORT •

34

E F F E C T I V E N E SS .

strategy and
value creation

F I N A N C I A L

agility
and service

financial
results

talent
and community

environment

corporate governance
and transparency

P E R F O R M A N C E

CONQUERING NEW GOALS
DRIVES US
mxn

$11 , 93 3

interest revenue

3 4 . 2%

capitalization

29. 3 %

growth in the
loan portfolio
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FINANCIAL PERFORMANCE
Because conquering new goals drives us, our work is
focused on our 2022 Vision, but without limiting
ourselves to the future. The fact that we have maintained
sustained growth over the past few years and have
consolidated our success in the market reflects this.
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Concept1

2017

Interest revenue
In order to continue creating long-term value
for our stakeholders, it is important that we are
able to ensure the profitability of our business
and expand our vision. To this end, we measure
Crédito Real’s economic performance through
different financial and operational indicators.

$11,933.00

15.99%

$826.39

$564.10

$515.70

-8.58%

Other revenue2

$503.11

$404.32

$282.85

-30.04%

Associated share of profit3

$23.90

$97.16

-$57.27

-158.95%

$9,910.74

$11,353.18

$12,674.22

11.64%

$2,726.10

$3,207.40

$4,671.1

45.63%

$234.61

$256.00

$373.45

45.88%

$3,417.50

$3,483.10

$3,607.02

3.56%

$1,828.13

$1,909.36

$2,034.61

6.56%

Investments in social responsibility programs

$1.30

$1.10

$1.11

0.95%

Donations to organisms in civil society

$4.10

$3.64

$7.22

98.41%

Sponsorships

$1.97

$2.00

$1.60

-20.00%

$1,582.00

$1,567.00

$1,562.48

-0.29%

$528.30

$650.60

$735.94

13.12%

$96.80

$193.44

$265.77

37.39%

$1,661.14

$1,955.36

$1,980.11

1.27%

Economic value distributed6

$7,003.31

$7,790.54

$9,653.28

23.91%

Economic value retained7

$2,907.43

$3,562.64

$3,021.00

-15.20%

Loan portfolio

$29,015.04

$36,319.12

$46,958.42

29.3%

Capitalization

50.9%

43.5%

34.2%

-9.3%

Net profit per share

$4.24

$4.99

$5.22

4.6%

ROAA

4.50%

4.20%

3.53%

-0.7%

ROAE

15.90%

12.90%

12.27%

-0.6%

Net interest margin

22.20%

20.80%

17.11%

-3.7%

2.10%

1.70%

1.35%

-0.4%

Commissions and fees charged

Economic value generated 4
Interest expense (payments to fund suppliers)

Administrative and promotion expenses

Employee salaries and benefits
Taxes

2
3
4
5

6

7

2019

$10,287.60

Administrative and promotion expenses5

Figures in millions of pesos, except for Capitalization, ROAA,
ROAE, Net interest margin, and Non-performing loan index,
which are shown as a percentage.
For this concept, we added the Result for Intermediation with
Other revenue from the operation.
The value for this item is obtained by subtracting the Share of
results for associates from the Non-controlling share.
Economic value generated is the result of the sum of the
following items: Revenue, Commissions and fees charged, Other
revenue, and Share of profit for associates.
For the purpose of this report, administrative expenses in this
table are distributed in five items: Administrative and promotion
expenses, Investments in social responsibility programs,
Donations to organisms in civil society, Sponsorships, and
Employee salaries and benefits.
Economic value distributed is the result of the sum of the
following items: Interest expenses (payments to fund suppliers),
Commissions and fees paid, Administrative and promotion
expenses, Taxes, Dividends paid, Investment in social
responsibility programs, Donations to organisms in civil society,
Sponsorships, and Employee salaries and benefits.
Economic value retained is the difference between economic
value generated and distributed.

2018

%∆
2019 vs 2018

$8,557.34

Commissions and fees charged

1

corporate governance
and transparency

Dividends paid
Net Income

Non-performing loans index
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Interest revenue

N et income

m illi o n s of p e s o s

2019

m illi o n s of p e s o s

2019

2019

34.2%

MXN $1,980.1

MXN $11,933.0

2 2.1%

2018

>

>

2018

43.9%

1 6 .0 %

2018

MXN $10,287.6

2017

MXN $8,557.3

MXN $1,661.1

ROAE

2019

Loan por t folio
m illi o n s of p e s o s

2019

2019

12.3%

3.5%
2018

4.2%
2017

MXN $46,958.4
>

>

1 6 .0 %

4.9%

2018

12.9%

MXN $36,319.1

2017

4.5%

2 9. 3%

2017

50.9%

ROA A

1 . 3%

MXN $1,955.4

2017

2018

corporate governance
and transparency

>

C apitalization*
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2017

15.9%

MXN $29,015.0

*
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A focus on taxes
103-1, 103-2, 103-3, 207-1, 207-3

CRÉDITO REAL IS LISTED ON THE MEXICAN STOCK
EXCHANGE UNDER THE TICKER CREAL.
The top share price in 2019 was MXN $24.49, and the lowest was
MXN $17.69.
We have been listed on the FTSE BIVA1 index since 2018. It
includes 57 mid- and large-sized Mexican companies in the
telecommunications, transportation, mining, banking, and retail
sectors, among others.

Our tax strategy includes principles that inspire corporate social
responsibility: compliance with fiscal obligations in accordance to
applicable law; reasonably interpreting tax legislation and paying
taxes in accordance to the true legal nature of the tasks carried out;
avoid using structures whose sole purpose is to obtain a tax
benefit; and promote collaborative and transparent relationships
with fiscal authorities.
The Tax Manager and Accounting and Comptrollership Directors are
in charge of approving and reviewing the tax strategy, always
striving to adopt best practices in order to ensure the best possible
legal and economic security for Crédito Real and our shareholders.

1
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BIVA: Bolsa Institucional de Valores (Institutional Stock Exchange).
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Competitive advantages
At Crédito Real our priority is to help improve the quality of life for anyone who choses our
products by offering them a differentiated service, with ethics and integrity. To this end, we have
identified nine competitive advantages that position us as the best option for our clients.

Proven history and ample
experience in the provision of
loan products that are easy to
understand for segments in the
population who are underserved.

A high-quality loan portfolio with
strong performance.

Diversified credit risk.

Scalable operation with proprietary
technological platforms.

Platform developed by Crédito Real
and designed specifically for the
client segments we serve.

Experienced management team.
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Solid and diversified
creation platform.

Stable cash flow generation
combined with strong capitalization
and access to diverse sources of
financing.

Shareholder
support.
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C O M M U N I T Y

ACHIEVING SUCCESS
TOGETHER DRIVES US
mxn

$ 3 .7

M ILLIO N

invested in Crédito Real
Tennis Center

62 2

employees

mxn

$6 . 3

M ILLIO N

invested in training
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TA L E N T A N D C O M M U N I T Y
In order to be successful together, we aim to offer
our employees benefits, permanent training,
evaluations to detect potential improvements, and
the working conditions needed for them to grow
professionally and personally.
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Attracting the best talent
102-7, 102-8, 102-41, 202-1, 202-2, 103-1, 103-2, 103-3, 401-1, 401-2, 401-3,
103-1, 103-2, 103-3, 405-1, 405-2, PM3

At Crédito Real we strive to increase our productivity, strengthen
competitiveness in the market and leverage the human capital
that grants us an identity. We are aware that the success we have
achieved is the result of a strong and diverse team composed of
622 employees who workday in and day out with the goal of
achieving our business vision.
1 0 0 % OF OU R E MP LOYE E S A R E EMPLOYED ON A
FUL L-T I M E B ASIS A N D 1 % A R E UNIONIZ ED.

2019 Workforce distribution by gender and location

48%

2017-2019 Workforce by gender

52 %

mexico cit y

2017
mexico cit y

176

2 35

g ua da l a ja r a

2018

2019

%∆
2019 vs 2018

Female

270

275

299

8.73%

Male

274

313

323

3.19%

Total

544

588

622

5.78%

g ua da l a ja r a

12 3

88
female

male

WE H AV E A D I V E R S E
WO R K FO R C E , O F WH I C H 4 8 %
A R E WO M E N .
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2019 Workforce by type of contract and gender
female

29 9

total

male

total

323

Total
295

Female

Male

Female

Male

249

251

253

284

295

316

16.60%

11.27%

21

23

22

29

4

7

-81.82%

-75.86%

270

274

275

313

299

323

8.73%

3.19%

female

177

total

4

4

total

Male

2018

%∆
2019 vs 2018

2019

CDMX

GDL

CDMX

GDL

CDMX

GDL

CDMX

GDL

Permanent Contract

271

229

303

234

400

211

32.01%

-9.83%

Temporary Contract

30

14

27

24

11

0

-59.26%

-100.00%

301

243

330

258

411

211

24.55%

-18.22%

Total

GDL

118

Female

2017-2019 Workforce by type of contract and location
2017

CDMX

male

Male

te m p o r a ry co ntr ac t

29 5

2019

316

2019 Workforce by type of contract, location, and gender

total

2018

%∆
2019 vs 2018

Female
Contrato temporal

Permanent

female

corporate governance
and transparency

2017
Contrato permanente

7

p e r m a n e nt co ntr ac t

environment

Plantilla por tipo de contrato y género 2017-2019

Temporary

4

talent
and community

0

316

male

223

7

total

7

CDMX

9 8 % OF OU R E MP LOYE E S H O LD A
P E RMANE NT CONT R AC T, PR OV I N G C R É D I TO

GDL

93

RE AL’S COMMI T ME N T TO WO R K STA B I LI T Y.

0
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2017-2019 Workforce by work category and gender
2017
Female

2018
Male

Female

%∆
2019 vs 2018

2019
Male

Female

Male

Female

Male

Directors

2

11

2

18

3

19

50.00%

5.56%

Managers

21

45

21

40

21

51

0.00%

27.50%

Operational and administrative
staff

247

218

252

255

275

253

9.13%

-0.78%

Total

270

274

275

313

299

323

8.73%

3.19%

Plantilla por categoría laboral, género y ubicación 2019
MEXICO CITY
Female

GDL

Male

Female

TOTAL
Male

Female

Male

Directors

2

18

1

1

3

19

Managers

18

47

3

4

21

51

Operational and administrative
staff

156

170

119

83

275

253

Total

176

235

123

88

299

323

Grand Total

411
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2019 Workforce by gender, location, and age
FEMALE

MALE

CDMX

GDL

CDMX

GDL

< 30 years old

62

72

63

43

31-50 years old

115

46

149

49

> 50 years old

4

0

18

1

181

118

230

93

Total
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Based on the guidelines of the Consejo Nacional para Prevenir la Discriminación
(National Council for the Prevention of Discrimination), CONAPRED, and the
Distintivo Empresa Incluyente Gilberto Rincón Gallardo (Distinction as an
Inclusive Company), we have identified that 63% of our employees belong to
vulnerable groups. In the spirit of not violating the confidentiality of the
personal data of our employees, we do not report on people who belong to
other vulnerable groups for reasons of health, legal standing, religion, or sexual
orientation, among others.
i m m i g r a n t s (r e g u l a r t r a n s i t )

people with disabilities

9

10

yo u n g p e o p l e

19

years

TOTAL
20

2

AT C R É D ITO R E A L WE FOSTER
WO R K O P P O R TUN ITIES FOR
YO UN G P E O P LE , W I TH EMPLOYEES
YO UN G E R THA N 3 0 R EPRESENTING
39 % O F O UR WO R K FORCE.

2019
INFORME
CRÉDITO
ANUAL
REAL Y
ANNUAL
SUSTENTABLE
AND SUSTAINABILITY
2019 CRÉDITO REAL
REPORT
• 46
• 46

to

4

24

years

25

to

29

years

369

39 4
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At Crédito Real we select our employees based on their
characteristics, abilities, capabilities, and professional
experience, and make no distinctions for age, gender, social
standing, sexual orientation, ethnic group, religion, social
status, or disability, and we reject all forms of discrimination in
alignment with our recruiting and selecting policies, as well as
the protection, acquisition, and handling of personal data.
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2019 Number and rate of new hires by gender, age, and location
Mexico City
New
hires

Guadalajara
Rate of new
hires

New
hires

Rate of new
hires

Female

Male

Female

Male

Female

Male

< 30 years old

29

29

46.77%

46.03%

14

10

19.44%

23.26%

I N 2 01 9, 156 N E W E MP LOYE ES BECAME PART OF OUR

31-50 years old

24

31

20.87%

20.81%

7

6

15.22%

12.24%

WOR K F OR C E , O F W HO M 49% ARE WOMEN AND 51% ARE

> 51 years old

2

4

50.00%

22.22%

0

0

0.00%

0.00%

M E N. I N AD D I TI O N , W E F I L LED 11 VACANCIES

Total

55

64

30.39%

27.83%

21

16

17.80%

17.20%

I N T E R NA LLY, R E P R E SE N TI N G 7% OF THE TOTAL NUMBER

Grand total

OF VAC A N C I E S P R O DUC E D DURING THE YEAR.

119

28.95%

Female

37

Male

17.54%

2019 General hiring rate: 25%

2019 Turnover number and rate by gender, age, and location
Mexico City
Exits

Guadalajara
Turnover rate

Exits

Turnover rate

Female

Male

Female

Male

Female

Male

< 30 years old

23

29

37.10%

46.03%

27

21

37.50%

48.84%

31-50 years old

23

32

20.00

21.48%

13

8

28.26%

16.33%

2

3

50.00%

16.67%

0

0

0.00%

0.00%

48

64

26.52%

19.81%

40

29

33.90%

31.18%

> 51 years old
Total
Grand total

112

27.25%

2019 General turnover rate: 29.10%
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Male
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2017-2019 Turnover by location and age
2017

2018

%∆
2019 vs 2018

2019

CDMX

GDL

CDMX

GDL

CDMX

GDL

CDMX

GDL

Female

31

40

36

42

48

40

33.33%

-4.76%

< 30 years old

19

30

12

30

23

27

91.67%

-10.00%

31-50 years old

12

10

23

11

23

13

16.52%

18.18%

> 51 years old

0

0

1

1

2

0

100.00%

-100.00%

Male

45

45

24

28

64

29

166.67%

3.57%

< 30 years old

21

16

14

17

29

21

107.14%

23.53%

31-50 years old

23

29

9

10

32

8

255.56%

-20.00%

1

0

1

1

3

0

200.00%

-100.00%

76

85

60

70

112

69

86.67%

-1.43%

> 51 years old
Total

2017-2019 Turnover
2017

2018

2019

%∆
2019 vs 2018

Total turnover rate
(voluntary and involuntary)

33.00%

22.00%

29.10%

32%

Voluntary turnover rate

19.00%

13.00%

11.00%

-15%
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2017-2019 Remuneration by gender and work category
WE OFFER COMPETITIVE REMUNERATION TO ALL
OUR EMPLOYEES BASED ON THE JOB PERFORMED,
AT A LEVEL 225% ABOVE THE MEXICO CITY MINIMUM
WAGES ESTABLISHED FOR 2019.

WORK CATEGORY

2017 (MXN)

2018 (MXN)

2019 (MXN)

%∆
2019 vs 2018

Executive level (base salary)
Female

$128,291.00

$233,879.76

$122,959.00

-0.47

Male

$210,709.00

$170,648.20

$214,605.000

0.26

0.61

1.37

0.57

-0.58

Female

$266,880.16

$334,382.08

$193,275.00

-0.42

Male

$507,028.77

$265,002.24

$382,349.00

0.44

0.53

1.26

0.98

-0.22

Female

$71,435.00

$60,874.31

$57,616.00

-0.05

Male

$51,852.00

$83,811.42

$76,489.73

-0.09

1.38

0.73

0.33

-0.55

Female

$83,456.00

$110,496.44

$76,490.00

-0.31

Male

$91,888.00

$143,533.93

$110,290.00

-0.23

0.91

0.77

0.44

-0.43

Female

$10,040.00

$14,718.12

$13,786.00

-0.06

Male

$10,988.00

$13,058.55

$15,477.00

0.19

0.91

1.13

0.12

-0.89

Female

$16,881.68

$28,522.00

$21,287.71

-0.23

Male

$19,001.54

$24,763.75

$25,511.33

0.03

0.89

1.15

0.17

-0.85

Ratio*
Executive level (base salary + other incentives)

Ratio*
Manager level (base salary)

Ratio*
Management level (base salary + other incentives)

Ratio*
Administrative staff level (base salary)

Ratio*
Administrative staff level (base salary + other incentives)

Ratio*
*

Ratio is equal to the average female salary over the average male salary.
Male salaries are higher than female salaries given that the calculation is based on average salaries for each level as we do not have
equivalencies by position.
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Our compensation system includes the base salary plus
variable compensation, plus benefits, based on the
MERCER methodology.

Christmas bonus
te m p o r a ry co ntr ac t

15 days, depending on

IMSS (Mexican Social Security Institute)

Wedding

The company subsidizes

Two workdays.

100% of the fee.

duration of
employment.
p e r m a n e nt co ntr ac t

20 days, depending on
duration of
employment.

Life insurance

Maternity

24 days of salary for

In addition to what is

death from natural

established by law, an

causes.

additional week of paid leave.

Savings fund

Paternity
In addition to what is

p e r m a n e nt co ntr ac t

established by law, an

13% as limited by law.

additional five days of paid

Vacations

leave.

te m p o r a ry co ntr ac t

Six days after the first
year of employment.
p e r m a n e nt co ntr ac t

12 days starting on the
first year and until the
fourth year.

Electronic food coupons
te m p o r a ry co ntr ac t

contribution for funeral

as limited by law.

expenses in case of the death
of spouse, children,
stepchildren, parents, or
siblings who are economic
dependents of the employee.

te m p o r a ry co ntr ac t

p e r m a n e nt co ntr ac t

A MXN $10,000.00

10% monthly per employee,

Vacation pay
25%

Death in the family

Transportation contribution
MXN $308.00 a month

50%
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strategy and
value creation

agility
and service

financial
results

talent
and community

environment

corporate governance
and transparency

We also offer other benefits which, in general, are above
what is established by law such as:

Contribution for car
insurance.

Parking.

Dental plan.

Breastfeeding lounge
and a basket with baby
products for the mother
or father.

Payroll loan for
employees under
permanent contract.

Seniority awards every
five years for employees
under permanent
contract.

Major medical insurance
for directors, deputy
directors, and managers.

100% subsidy for
our cafeteria service
for interns, security
personnel, cafeteria
and cleaning staff, and
50% subsidy for all
other permanent and
temporary employees.

DU RI NG 2 019, WE GRA N T E D S E V E N PAT E R N I TY
L E AV E S , T WO F OR MOTH E R S A N D FI V E FO R
FAT H E RS , OF W H OM 1 0 0 % R E TO O K TH E I R
AC T I V I T I E S I N T H E P ER I O D CO R R E S PO N D I N G TO
T H I S RE P ORT AND CO N TI N U E D O N A YE A R A FT E R
H AV I NG RE QU E ST E D TH E LE AV E .
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Developing and engaging our talent
404-1, 404-2, FS4

Since we are committed to the professional growth and development of our workforce,
and to being at the forefront in our industry, we offer a variety of training and education
options to our employees, both for professional and personal growth, which enables us to
improve the abilities and know-how they need to perform their jobs, ensure client
satisfaction, and achieve the expected business results.
In 2019, we began the process to implement Crédito Real’s Blue Culture 1 among our
employees by offering in-person courses in which 90% of our workforce participated.

Female

Female

To get more information on Crédito Real’s Blue Culture, read chapter 2 in this report.

2019 Employees who received Blue Culture training
over the total number of employees, by gender and
location

Guadalajara
Male

IN TR A I N I N G D U R I N G 201 9.

1

2019 In-person training on the Blue Culture, by work category,
gender, and location
Mexico City

WE INV E ST E D M XN $ 6 . 3 M I LLI O N

MEXICO CITY

Male

Directors

2

21

1

1

Executives

12

32

9

24

Administrative Staff

141

144

97

73

Total employees

155

197

107

98

Directors

119

281

32

32

Executives

229

609

420

1,720

Administrative Staff

1,978

2,304

1,783

1,264

Total training hours

2,326

3,194

2,235

3,016

Directors

60

13

32

32

Executives

15

17

42

72

Administrative Staff

11

12

14

14

Average annual training hours

12

13

17

26

Female

88%
Male

84%

GDL
Female

87%
Male

111%
Note: this table includes all employees who received training on the Blue
Culture during 2019, including those who left their jobs at Crédito Real
during that year.

2019
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In addition, we offered online training options to develop abilities such as
leadership, coaching, team building, and mentoring, in which 64% of our
employees participated.

2019 online training by work category,
gender, and location

2019 Employees who received online training over
the total number of employees, by gender and
location

Mexico City
Female

Guadalajara
Male

Female

CDMX

Male

Directors

1

7

1

0

Executives

8

23

4

7

Administrative Staff

110

112

74

53

Total employees trained

119

142

79

61

Directors

9

89

2

0

Executives

92

278

21

36

Administrative Staff

1,320

1,339

372

267

Total employees trained

1,421

1,706

395

303

Directors

5

4

2

0

Executives

6

8

2

2

Administrative Staff

7

7

3

3

Total employees trained

7

7

3

3

Female

68%
Male

60%

GDL
Female

64%
Male

69%

Note: this table includes all employees who received online training
during 2019, including those who left their jobs at Crédito Real during
that year.

WE FAC IL ITAT E D CONDIT IONS AL LOW I N G 14 E M PLOYE E S
TO OBTAIN MAST E R’S DE GRE E S AND OTH E R
P OSTGRADUAT E ST U DI E S ON TOP I C S O F T H E I R I N TE R E ST.
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2017-2019 General training by work category and gender
2017

2018

Female

Male

Female

Directors

2

11

1

Executives

14

29

Administrative Staff

111

Total employees

%∆
2019 vs 2018

2019
Male

Female

Male

Female

Male

19

4

29

340%

53%

11

24

33

86

202%

259%

136

124

157

422

382

241%

144%

127

176

136

200

460

497

238%

149%

Directors

231

659

11

167

162

402

1,331%

140%

Executives

951

1,278

400

734

762

2,643

91%

260%

Administrative Staff

3,799

3,753

4,529

5,212

5,453

5,174

20%

-1%

Total training hours

4,981

5,690

4,940

6,113

6,377

8,219

29%

34%

Directors

116

60

6

9

54

21

854%

127%

Executives

45

28

19

18

36

52

91%

183%

Administrative Staff

15

17

18

20

20

20

10%

0%

Average annual training hours

18

21

18

20

21

25

19%

30%

In order to leverage the knowledge acquired during the training we offered, we
designed a process through which our employees share with us evidence of how
they applied what they learned in their Crédito Real activities through a project.
WE O F F E R E D A N A N N UAL
AV E RAG E O F 23 HO UR S OF
T R AI N IN G P E R E MP LOYEE

This allows us to measure the benefits from our investment in training. In 2019
we received 31 projects.

D U R I N G 2 01 9.
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Note: the average training hours for
2017 and 2018 differ from what we
reported on previous years because
we have reformulated our
calculations. For 2019, we have
included all employees who
received Blue Culture and online
training, including those who
received both.
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Evaluations enable us to make the best
decisions for our talent
404-3

In order to be at the forefront in our industry, and to identify in a
timely manner any areas where improvements need to be made
and take advantage of opportunities, we believe that evaluating
our employees is indispensable for obtaining valuable information
for the decision-making process.

environment

corporate governance
and transparency

To this end, during 2019 we implemented four evaluation
initiatives:
1

Evaluating the efficiency of our human capital management. We
have mechanisms in place that enable us to assess the effectiveness
of our processes and services.

2

Identifying talent. Is the process that helps us identify our most
talented employees and place them on the talent map.

3

Talent map. Is a guide that establishes the criteria to determine
actions to develop and retain our employees.

4

Talent review. Our interns program includes several evaluation
mechanisms that allow us to make educated decision on their future
in Crédito Real.

AL L OU R E MP LOY E E S RE CE I V E D A
P E RF ORMANC E E VALUAT I O N D U R I N G 201 9.
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Employees who received a performance evaluation in 2017-2019
2017
Female
Directors
Managers
Administrative Staff
Total

2018
Male

Female

2019
Male

Female

Male

2

10

1

16

4

14

100.00%

91.00%

50.00%

88.00%

133.33%

73.68%

12

19

11

24

17

45

57.00%

42.00%

52.38%

60.00%

80.95%

88.24%

111

136

62

89

106

102

63.00%

24.60%

34.90%

38.55%

40.32%

125

165

74

129

127

161

46.30%

60.22%

26.71%

41.48%

42.47%

49.85%

2019 Assessments by work category and gender

A D D I TI O N A LLY, WE

FEMALE

MALE

Directors

Directors

P E R FO R M E D 41 1
ASS E SSM E N TS TO M O NITOR
T HE STR ATE GI C A L I GNMENT

2

18
total

Managers

176

18

P R O C E SS.
Administrative
Staff

156

total

Managers

235

47
Administrative
Staff
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Well-being
103-1, 103-2, 103-3, 403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-7, 403-8, 403-9, 403-10

At Crédito Real we know that ensuring the well-being of employees is key to them being
able to perform their jobs in the best possible manner. This is why we have strengthened
our effort to promote a safe, inclusive, respectful, and collaborative work environment, in
addition to providing them with an emotional salary and programs to protect their
physical, psychological, and financial health.
We work in alignment with the set of Normas Oficiales Mexicanas (Official Mexican
Standards) in relation to safety, in order to ensure that our facilities and workspaces are
always safe. We also have a safety management system in places, which is based on the
stipulations issued by the Secretaría del Trabajo y Previsión Social (Mexican Ministry of
Labor and Social Welfare), which is audited by the Ministry itself.

Official Mexican Standards
NOM-001-STPS-2008, referring to buildings, establishments, facilities,
and areas in work centers-Safety conditions.
NOM-002-STPS-2010, referring to Safety conditions- Fire prevention
and protection in work centers.
NOM-004-STPS-1999, referring to Protection systems and safety
devices in machinery and equipment employed at work centers.
NOM-005-STPS-1998, referring to safety and hygiene at work centers
for handling, transporting, and storing hazardous chemical substances.
NOM-006-STPS-2014, referring to handling and storing
materials-Occupational health and safety at the workplace.
NOM-009-STPS-2011, referring to safety conditions for performing
work at heights.

NOM-010-STPS-1999, referring to safety and hygiene conditions at
work centers that handle, transport, process, or store chemical
substances that can contaminate the work environment.
NOM-011-STPS-2001, referring to safety and hygiene conditions at work
centers where noise is produced.
NOM-017-STPS-2008, referring to personal protection
equipment- Selecting and handling at work centers.
NOM-018-STPS-2000, referring to systems to identify and
communicate dangers and risks from hazardous chemical substances
at work centers.
NOM-022-STPS-2008, referring to static electricity at work centers
-Safety conditions.
NOM-025-STPS-2008, referring to lighting conditions at work centers.
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NOM-026-STPS-2008, referring to safety and hygiene colors and
signage, and identification of risks from fluids in pipes.
NOM-029-STPS-2011, referring to maintenance of electric systems at
work centers—Safety conditions.
NOM-030-STPS-2009, referring to preventive health and safety at the
workplace—Functions and activities.
NOM-035-STPS-2018, referring to psychosocial risks at the
workplace-Identification, analysis, and prevention.
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In 2019 employees were involved in four accidents on their way to
work, which is why we continue to reinforce our safety measures
so that we are able to ensure the integrity of our employees, even
before they reach our facilities. On the other hand, we registered
no work-related illnesses this year.

corporate governance
and transparency

Absenteeism rate
2019

17.13%

Female
Work-related accident rate

2018

Male

0.00%

1.34%

Number of accidents registered

0

4

Number of lost days

0

43

0.00%

11.78%

Lost days rate
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At the corporate level we have a Hygiene
and Safety Committee that represents
100% of our employees. It meets several
times a year to ensure compliance with the
necessary measures, making all Crédito
Real operations safe. When risks or unsafe
acts are identified, this Committee is
responsible for documenting the findings,
establishing improvement actions, and
monitoring execution.
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In order to keep our employees informed
on matters having to do with our
occupational health and safety, we
constantly send information via our
internal communications email, we show
information on relevant issues on the
screens in our facilities, and we give
preventive presentations on health and
civil protection. Additionally, we offer our
employees the use of our corporate social
network and email serviciosalpersonal@
creditoreal.com.mx where they can report
any risks they identify while performing
their daily jobs.

We have organized emergency brigades whose members receive training in a
quarterly manner on topics such as evacuation and rescue, communications, first
aid, and on how to prevent and fight fires. They also hold drills in order to be
prepared to safeguard the integrity and safety of our employees in an
emergency.
I N 2 019, WE T RAINE D 3 3 B RIGADE ME MB E RS AND S I X M E M B E R S O F TH E
H YGIE NE AND SAF E T Y COMMIT T E E ON TOP I C S S U C H AS O CC U PAT I O N A L
H E ALT H AND SAF E T Y. I N ADDI T I ON, WE OF F E RE D 19 8 H O U R S O F
T RAINING TO 53 E MP LOY E E S W H O ARE ME MB E RS O F T H E B R I G A D E S O N
F I RE F I GH T I NG, F I RST AI D, P RE V E NT I ON, AND RE S CU E .
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In order to protect the physical, psychological, and financial health of our
employees, we have implemented the Mi Bienestar (My Well-being) program
that includes five initiatives for which we perform different activities to promote
the comprehensive well-being of our team.
Furthermore, as part of our continuous improvement efforts for this model, we
perform surveys that enable us to gauge how satisfied our workforce is with the
implemented activities.

Self-development

Health and quality
of life

Family

MY
WELL- B EI N G

Recreation

Healthy
finances

Work environment
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Self-development
We recognize that employees are
responsible for their own growth, but we
offer a series of activities that can make a
contribution in this process, such as: The
Crédito Real library, institutional and
regulatory training, technical training,
leadership, and individual development
plans.

agility
and service

financial
results

Healthy finances
Given the nature of our business, we feel
that it is our responsibility to reinforce
financial education in our surroundings
and, particularly, in our employees. To this
end, we have established the Hablemos de
Finanzas con Crédito Real (Let’s Talk
Finances with Crédito Real) initiative
through which we offer chats on the tools
needed to strengthen economic
management and investment strategies in
our employees and their families.

talent
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Health and quality of life
We protect the health of our employees by
making available to them a series of benefits
such as clinical tests, dentist and optometrist
services, psychological help, and major medical
insurance, in addition to other initiatives such
as chats on illness prevention and health
programs.
In 2019 we offered:
Monthly nutrition services
Advice as part of a weight challenge
initiative to 33 employees
60 mammographs*
60 prostate blood tests*
60 kidney and gallbladder ultrasounds*
Stress-release massages on Thursdays
at our facilities.

ALL OUR EMPLOYEES ARE AFFILIATED
TO THE INSTITUTO MEXICANO DEL
SEGURO SOCIAL (MEXICAN SOCIAL
SECURITY INSTITUTE), IMSS.

* For our employees and their families.
Family
During 2019, we held several activities to
celebrate important dates such as Family
Day, Mother’s Day, Father’s Day, Summer
Day, the Day of the Dead, with the
participation of our employees’ families.

Recreation
In addition to family activities, in 2019 we
put together several employee recreation
and integration activities aimed at
strengthening the sense of belonging,
including the following: cutting of the
traditional sweet bread on Three Kings day,
eating tamales on the Candelaria
celebration, Day of the Dead celebration,
secret friend, anniversaries, birthdays, and
December holiday celebration.
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Additionally, this year we implemented
the first phase of NOM 035 informing
employees of our plans to identify,
prevent, and support the management of
job-related psychosocial risk factors by
issuing the document entitled Value
Proposals for Employees.
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Financial inclusion
203-1, 203-2, 413-1, 416-1, FS1, FS13, 103-1, 103-2, 103-3, FS14, FS16

AT CRÉDITO REAL WE FAVOR
FINANCIAL INCLUSION BECAUSE WE
ARE CONVINCED THAT OFFERING
OPPORTUNITIES TO THE MOST
VULNERABLE GROUPS IS KEY FOR THE
DEVELOPMENT OF MEXICO.

e m p owe r i n g wo m e n

In order to make a contribution to inclusion and gender equality,
in 2018 we developed an initiative in collaboration with the InterAmerican Development Bank (IDB) and Value for Women to grant
financing and special benefits to female entrepreneurs and to
companies with women in top-management positions or whose
shareholders base includes 51% women or more.
With the consulting company Value for Women we collaborated in
the creation of a value proposition for our female SMEs segment
with two goals:
11

To develop a research project by analyzing their existing portfolio,
processes and products and carrying out surveys and focus groups
in addition to interviews with current and potential clients.

22

To design and offer training courses and workshops to members of
the salesforce and operational teams about the value proposal.

The result was the Mujer Real (Real Woman) program that we
launched in October. With this product we offer leasing, fleets,
and factoring under special conditions for women who are heading
SMEs.
And, finally, on December 10, 2019 we subscribed a five-year line
of credit for USD $50,000,000, with IDB Invest, a member of the
IDB Group. The resources from this transaction will be used to
promote Mujer Real, continue to strengthen Crédito Real’s stake
in this segment, and transform us into the non-banking financial
institution of choice for entrepreneur women.

THE IDB LINE OF CREDIT IS FOR THE
EXCLUSIVE USE OF OUR SMES
SEGMENT, WHICH ACCOUNTS FOR 15.8%
OF OUR LOAN PORTFOLIO.
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Within Crédito Real we are fostering empowerment for women in order for them
to grow as part of our organization. These women are a good example:

Claudia Jolly
Treasury Director

Elena Vallejo
Talent and
Organizational
Development Director

María del Carmen
Llaneza
Deputy Director for
Leasing Operations

They recognize that gender has not been an obstacle for their professional
career path and growth.

We found that through women-led SMEs and by empowering women within our
company, we contribute to four of the 17 UN Sustainable Development Goals
(SDGs) aimed at building a more prosperous and sustainable world.

While at Crédito Real we continue working on defining which SDGs we impact
through our business, this initiative constitutes a first step in our effort to
identify them and establish metrics to assess compliance.
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e l b u e n s o c i o pa r t n e r s h i p

In 2017, we started a financial inclusion project for agricultural
workers, with the conviction that by employing technology
and financial education we will be able to grant them access to
financing and entrepreneurship opportunities, thus making a
contribution to the economic development of their families and of
Mexico.
This project has two aspects:

1

corporate governance
and transparency

Financing the training of small producers in basic
financial and business topics in order for them to
comply with the requirements needed to gain
access to credit.
Resulting from a workshop we participated in
collaboration with El Buen Socio, which was held

Facilitating contact between agricultural
organisms and potential financing through the
creation of a platform for pre-qualifying for

in the city of Mérida, we granted five scholarships
for a course on training of trainers for

credit.

beekeepers, which was offered by the Colegio de

We developed a tool to enable small

provide the tools, know-how, and methodologies

la Frontera Sur (ECOSUR), whose goal is to
to trainers so they can design training plans to

producers who are interested in the financial

respond to the needs of their organization, while

services offered by El Buen Socio—an

also increasing production, improving the quality

organization that fosters productive projects

of their products, and reducing costs.

with a social or environmental impact—to
pre-qualify for obtaining a loan. The tool is

The course is part of a 24-month project entitled

available on Crédito Real’s digital platform,

Detonando el emprendimiento rural:

while financing is granted by El Buen Socio.

fortalecimiento e innovación en la cadena
productiva de la miel en Chiapas (Fostering rural
entrepreneurship: strengthening and innovating in
the honey production chain in Chiapas).
One of the main purposes of the project is for five
beekeepers be trained and then for them to train
others, transforming them into specialists who not
only learn best practices in field beekeeping, but
also understand basic education practices that

AT THE END OF THE PROJECT IN 2021, CRÉDITO

will enable them to identify the needs of their

REAL WILL HAVE GRANTED MXN $360,000 IN

organizations and communities. The goal is for

MONTHLY INSTALLMENTS FOR THE SCHOLARSHIPS

them to be able to share their knowledge with

OF FIVE BEEKEEPERS.

approximately 30 other beekeepers each, with a
total goal of training and strengthening 1,500
beekeepers.
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f i n a n c i a l e d u c at i o n

In addition to our commitment to economic development, at Crédito Real we work
to reinforce the financial health of our clients, because we believe that in this way,
we ensure that they can achieve their own goals. To this end, we offer them two
financial education tools that enable them to leverage in the best way possible
the services we offer them.

1.1

Hablemos de finanzas con Crédito Real
(Let’s talk about finances with Crédito Real)
A program that we carry out in synergy with CONDUSEF 1 (the Mexican commission to
protect users of financial services) by means of five actions.
Sponsoring printed materials on topics such as savings, budgets, insurance,
investment, retirement plans, and basic finances.
Copy for our employees in our newsletter entitled Advice for your pockets.
Including the Educa tu cartera (Educate your wallet) banner on our website, which
is linked to CONDUSEF’s Financial Education microsite.
Communicating the lessons learned during the Training for Trainers in Financial
Education workshop to our clients, employees, and the general public.
Sponsoring educational promotional materials.
Sharing with our employees the Financial Education materials.

2

Financial inclusion for small agricultural producers
Platform aimed at facilitating access to financing for small agricultural producers by
means of technological tools and financial education.

1

CONDUSEF: Comisión Nacional para la Protección y Defensa de los Usuarios de Servicios Financieros
(National Commission for the Protection and Defense of Financial Services Users).
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Community relations
413-1

crédito re al ten nis center

As we have done for several years now, we continue to promote the
Crédito Real Tennis Center, a tennis academy for high-performing
children and young people. The academy, which is located in the city of
Mérida, in the Mexican state of Yucatán, includes state-of-the-art
facilities, 13 official-size courts, two gyms, an area for physiotherapy,
cafeteria, bio-mechanics lab, and dorms, among other amenities focused
on the development of the players.
WE INVESTED MXN $3.7 MILLION IN THE CRÉDITO REAL
TENNIS CENTER.
In 2019, 82 students were part of the Tennis Center, 20 internal, 12
external, and 50 under the “Academy” concept. During the summer, 49
students from different Mexican states and different parts of the world
visited our facilities. Of the total students, 20 have some kind of
scholarship and some are competing at the world level.
On the other hand, in collaboration with Promotenis (a leading
company in organizing tennis tournaments) we put together the 6th
edition of the Morelos Open Crédito Real tennis tournament, with the
participation of national and international players.
The Morelos Open Crédito Real was held at the Cuernavaca Racket
Club. This year’s tournament included both doubles and singles games.
More than 60 national and foreign players participated, and a public of
more than 5,000 people enjoyed the week-long games. The
tournament complies with the conditions stipulated by the Association
of Tennis Professionals (ATP), and has become one of the best events
for players striving to add point to their ranking.

2017-2019 Sponsorships
2017
(MXN)
Morelos Open Crédito Real

$1.97

Figures in millions of pesos.
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2018
(MXN)
$2.00

2019
(MXN)
$2.00

% ∆ 2019 vs 2018
(MXN)
0%
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c o r p o r at e v o l u n t e e r s

We promote the voluntary participation of our employees, their family,
and friends, in charitable activities through our corporate volunteers
program.
Over the past two years we have centered our efforts on reforestation,
in collaboration with Naturalia, a civil association that promotes the
conservation of Mexican species and ecosystems.
In July 2019, we held a Reforestation Day at the community of San
Miguel Castañas, in the city of Tepozotlán, in the Estado de México,
with the participation of 78 volunteers who planted more than 1,200
pinus greggii y pinus montezumae trees. In addition, Naturalia made an
introduction and environmental awareness presentation for our
employees.
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E N V I R O N M E N T

IMAGINING A BETTER
FUTURE DRIVES US

2. 57

GJ

0. 52

tCO2e

of CO₂e per employee of
energy intensity

per employee of emissions intensity

5 ,7 12

m3

of water consumed
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ENVIRONMENT
103-1, 103-2, 103-3

Because imagining a better future drives us, we make a
permanent effort to efficiently manage the resources we
need to operate and to mitigate the negative impact of
our business on the environment.

THE INFORMAT I ON RE P ORT E D B E LOW ON OU R E NE RGY, WAT E R, AND MAT E RI AL S
CONSUMPTIO N, AS W E L L AS T H AT ON OU R E MI SS I ONS AND WAST E GE NE RAT I ON,
CORRESPONDS E XC LU S IV E LY TO C RÉ DITO RE AL’S FAC IL IT IE S IN ME X ICO C IT Y, WH I C H
ACCOUNT FOR 6 6 % OF OU R TOTAL OP E RAT IONS , B AS E D ON T H E TOTAL NU MB E R O F
EMPLOYEES.
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Energy
102-11, 302-1, 302-2, 302-3, 302-4, PM7

T H E EN V I R O N ME N T A N D TO A DAPT TO CLI MATE CHANGE.
PART OF T H I S P LA N IN C LUDE D ASSESSI NG THE OPTI ON OF
INSTAL L I NG S O LA R PA N E LS IN OUR MEXI CO CI TY
FACI L I T I ES , WHIC H WO ULD E N ABLE US TO SAVE UP TO 20%
IN O U R E L E C TR IC ITY CO N SUM PTI ON.

Given the nature of our business, at Crédito Real we mainly
consume electricity to operate our facilities and gasoline for
messaging services.
In 2019, we consumed 1,599.22 GJ of energy, 81 GJ more than in
2018, resulting from a 24.55% increase in our workforce and
because we made more deliveries to clients, dealerships,
affiliates, subsidiaries, organizations in civil society, suppliers,
and business partners.
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Consumption of electricity
(G J)

Consumption of gasoline
(G J)

3%
2019

2019

1,823.00

25.00

5 . 29 %

2018

1,480.09
2017
electricit y

gasoline

1 , 55 8 . 33 G J

40. 8 9 G J

0.0 8 %

2018

38.29
2017

1,558.33

40.89

Energy consumption (GJ)

Electricity
Gasoline
Total

%∆
2019 vs 2018

2017

2018

2019

1,823.00

1,480.09

1,558.33

5.29%

25.00

38.29

40.89

0.08%

1,848.00

1,518.38

1,599.22

0.05%

2019
INFORME
CRÉDITO
ANUAL
REAL Y
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I N 2 019, E NE RGY I N TE N S I T Y WAS 2. 57
P E R E MP LOY E E .
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As part of our commitment to make Crédito Real’s impact on the
environmental impact more transparent to our stakeholders, for the
first time we are reporting the number of kilometers traveled and of
trips made by our employees during the year.

2019 trips (km)
Km

NUMBER OF TRIPS

Plane
National

346,612

506

International

637,888

208

75,094

216

1,059,594

930

Bus
Total

Additionally, the building that houses our Mexico City office is Gold
LEED-certified 1, meaning that it is designed to improve efficiency in the
consumption of energy and water, increase the use of renewable energies to
satisfy energy demands and, at the same time, provide spaces which offer better
conditions for the health and productivity of our employees.
On the other hand, we implemented several measures to decrease our
consumption of energy such as promoting videoconferences instead of in-person
meetings, carpool initiatives among our employees, and home office options.

1

LEED (Leadership in Energy and Environmental Design) is a certification system for sustainable buildings
developed by the US Green Building Council. It incorporates aspects related to energy efficiency, the use of
alternative sources of energy, improvement on the interior environmental quality, efficiency in water consumption,
sustainable development of free spaces, and the selection of materials.
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Emissions
305-1, 305-2, 305-3, 305-4, 305-6, 305-7, PM9

2019 GHG emissions

We measure and report our Scope 1, 2, and 3 emissions based on
Mexican Norm NMX-SAA-14064-1-IMNC-2007, the ISO
14064-1:2006 standard, the Reglamento de la Ley General de
Cambio Climático (Bylaws of the climate change law), LGCC,
Registro Nacional de Emisiones (National Emissions Registry),
RENE, and the emissions calculator ICAO.

1%

67%

1

2

32 %

3

T HI S Y E AR FO R THE F IR ST TI ME WE ARE REPORTI NG OUR
S CO P E 3 E MISSIO N S, CO R RESPONDI NG TO THE TRI PS OF
O UR EM PLOYE E S E ITHE R BY PLANE OR BUS.

scope 1

scope 2

scope 3

2 . 95 tCO 2 e

21 8 . 67 tCO 2 e

1 03 .1 6 tCO 2 e

GHG emissions (tCO2e)
2017

2018

2019

%∆
2019 vs 2018

Scope 1

3.56

2.88

2.95

2.43%

Scope 2

294.7

216.59

218.67

0.96%

Scope 3

S/I

S/I

103.16

-

298.26

219.47

324.78

0.97%

Total

N/I: No information.

I N 2 01 9, OUR EMI SSI ONS I NTENSI TY 2 WAS
0. 52 TCO 2E PER EMPLOYEE.

2

Notes on the emissions calculation:
Scope of the information: facilities in Mexico City (Scope 1 y 2), plane and bus
trips (Scope 3).
2016 served as our baseline for Scope 1 and 2 calculations, and 2019 will
constitute the baseline for Scope 3 emissions.
The methodology used for these calculations was established by RENE, the
Mexican emissions registry.
Gases included in our calculation of greenhouse gas emissions (Scope 1) are:
CO2, with a conversion factor of 6.93E-05 (t/MJ); CH4, with a conversion factor
of 2.50E-05 (kg/MJ); and N2O, with a conversion factor of 8.00E-06 (kg/MJ).
Gas included in our calculation of greenhouse gas emissions (Scope 2) is: CO2,
with an emission factor of 0.505 tCO2e/MWh, as established by the Sistema
Eléctrico Nacional (Mexican Electric System).
Scope 3 emissions were calculated employing the methodology of the ICAO
(Carbon Emissions Calculator)

Gases included in our calculation of the emissions intensity were those included in
Scopes 1, 2, and 3: CO2, CH4, and N2O.
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Also, with the interest of improving Crédito Real’s energy
management, we report our nitrogen oxide (NOx) and sulfur oxide
(SOx) emissions, from our energy and gasoline consumption.

2017-2019 NOx and SOx emissions (kg)

2019 NOx and SOx emissions (kg)
%∆
2019 vs 2018

2017

2018

2019

NOx

926.76

752.38

792.14

0.05%

SOx

2,349.81

1,907.68

2,008.50

0.05%

Total

3,276.57

2,660.06

2,800.64

0.05%

Note: We employed the methodology of the 2016 Inventory of Compounds and
Greenhouse Gas Emissions for our calculations.

NOx

792.14
SOx

2,008.50
TOTAL

2, 8 0 0. 6 4 kg

2019
INFORME
CRÉDITO
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Water
303-1, 303-3, 303-4, 303-5, 306-1

In order to address the water reality in Mexico, we promote the responsible use of water in
our internal social network and by offering training courses to our new employees; we also
promote the use of discharge water in restrooms in our facilities.
According to the Aqueduct Water Risk Atlas, the area where our facilities in Mexico City
are located is classified as being extremely water stressed. The water we use comes from
two main sources, the Mexico City potable water system, with which we supply the sinks
in our restrooms, and the Wastewater Treatment Plant (WWTP), which supplies our toilets
and urinals.
During 2019, we consumed 5,712 m3 of water, equivalent to 5.71 megaliters, which we
treated in the WWTP to be reused and then discharged in the deep drainage of the
Mexico City Water System, as established by applicable law.

2017-2019 water extraction (m3)

Total

2017

2018

2019

%∆
2019 vs 2018

5,096

4,989

5,712

14.49

Note: The scope of our water consumption refers exclusively to Mexico City.

2019 water extraction (m3)

100%

wat e r s y s t e m

5 ,7 12
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Materials and waste
301-1, 306-2, PM8

Paper printing is the most significant activity in which we consume resources,
and paper is the most relevant input, which is why the majority of the paper we
use is recycled.

2017-2019 materials used (tons)
%∆
2019 vs 2018

2017

2018

2019

0.02

0.03

0.07

(23 units)

(29 units)

(54 units)

0.004

0.002

0.005

150%

Paper

1.80

1.75

2.72

55%

Paper coffee cups

S/I

0.40

0.20

-50%

Toner cartridges
Alkaline batteries

86%

N/I: No information.

Given the nature of our business, the main waste we produce is related to our
activities within our office facilities. In 2019, we recycled 44.9 kilos of hazardous
waste and 6.8 of non-hazardous waste.
In addition, we belong to the HP Planet Partners program through which the
toner and ink cartridges we use are recycled in order to reduce them to raw
materials that can later be used for making new plastics and metals.
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T R A N S P A R E N C Y

DOING THE RIGHT THING
DRIVES US
Zero
reports received related
to discrimination

72 %

of our employees received
training on human rights

362 employees
received training on
anti-corruption
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C O R P O R AT E G O V E R N A N C E A N D T R A N S PA R E N C Y
Because doing the right thing drives us, we adhere to
the highest ethics and integrity standards, and to a
strong corporate governance structure in order to
protect our company’s interests and create value for
our shareholders.
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Code of Ethics and Conduct
103-1, 103-2, 103-3, 102-16, 102-17, 102-34, PM2, PM4, PM5, PM10

At Crédito Real we foster a sense of pride and belonging among
our employees, in accordance to the values and Code of Ethics
and Conduct1 that are the basis of our identity. Putting both of
these in practice enables us to focus our behavior as part of the
company to achieve our organizational goals.
Our Code of Ethics and Conduct is the document which includes
the norms, professional ethics, work stipulations, and behavioral
standards that need to be followed by our Board members,
employees, commercial partners, suppliers, shareholders, clients,

1

communities, authorities, and any other entities which establish a
relationship with Crédito Real.
Furthermore, the Code establishes the rights and obligations of
our employees, at all times showing respect for their individual
dignity, and ensures equal opportunities for all, our rejection of all
kinds of discrimination, as well as the protection of human rights,
among other aspects.

View our Code of Ethics and Conduct at:
https://bit.ly/3fAX0oM
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We recently included the Corporate Social Responsibility
Principles in our Code of Ethics and Conduct in order to ensure
the responsible and sustainable creation of value.

1

We respect all norms and aim to go beyond the letter of the law
in the pursuit of transparency, trust, and accountability.

2

We respect human dignity with justice and equality in all our
actions.

3

4

5

We offer work conditions favoring quality of life that
are equitable and contribute to professional and human
development.
We respect the environment in each and every one of
our operational and commercial processes, in addition to
contributing to its preservation.

environment

corporate governance
and transparency

6

We contribute to social development as part of our strategy
to increase our social capital and to contribute in a significant
manner to the common good.

7

We strive for competitiveness by causing no harm, support
multilateral commerce, fair competition, and we aim to be
responsible and ethical in our advertising, the quality of our
products and/or services, distribution, and promotion.

8

We establish in writing the company’s commitment to its
stakeholders, we monitor and discuss competitive initiatives
and/or strategies for our mutual benefit and verify compliance.

9

We implement social responsibility management processes and
systems that contribute to the adoption of the principles applied
in all environments and with all our stakeholders.

10

We perform our jobs based on our corporate values, and we
constantly promote and oversee that we comply with them; we
have included them in our Code of Ethics and Conduct, and
they are publicly available.

We prevent and combat internal and external acts of corruption,
based on our Corruption-Prevention Policy.

When we hire new employees at Crédito Real, they are obliged to
sign and accept that they will comply with the guidelines of our
Code of Ethics and Conduct. However, in an effort to reinforce the
understanding of our code and its importance, during 2019 all our
employees took an online course on its updated content.
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To report any violations to the code, any of our policies, as well as
acts of bribery, corruption, theft, abuse of authority, fraud, sexual
harassment, physical or verbal abuse, we offer our Board
members, top management, and employees a reporting line
through several means of communication which are confidential
and independently-run.

CODE O F ET HIC S A N D CO N D UCT.

phone

vo i c e m a i l

01 800 062 1673
de lunes a viernes de
8:00 a.m. a 10:00 p.m.

01 800 062 1673

website

e-mail

www.lineadedenuncia.com/creditoreal

creditoreal@lineadedenuncia.com

All reports are received and managed by a third party, external to
Crédito Real. Severe cases are handled by the Ethics Committee,
and non-severe cases are handled by the Human Resources
division, who is in charge of initiating an internal investigation
process, at its own discretion. Results of the investigation for both
types of reports are discussed during an ordinary meeting of the
Ethics Committee, in order to determine the corresponding
disciplinary measures.
DU RI NG 2 019, W E RE C E I V E D 2 2 R E PO RTS , O F WH I C H N O N E
W E RE RE L AT E D TO AC TS O F D I S C R I M I N ATI O N .
At Crédito Real we strongly reject any kind of retaliation against
people who make a report or participate in the investigation, as
they are indispensable in the identification of any potential
wrongful acts against the company’s principles and values.
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Human rights
412-2, PM1

The respect for human dignity and fundamental rights constitutes a key element in
Crédito Real’s philosophy, which is why we understand that each individual has a unique,
exclusive, autonomous, conscientious, free, and responsible identity, which has a value all
of its own.
Accordingly, we recognize the rights and obligations of all the people with whom we work,
we respect their dignity, and put at their disposal the means for them to achieve their
professional and personal growth, in accordance to the following international initiatives
that we promote and participate in:

Universal Declaration of
Human Rights.

United Nations
Global Compact.

Organization for
Economic Cooperation
and Development
(OCDE).

International
Labour Organization
(ILO).

The acting principles and
guidelines for developing
business activities
published by the
United Nations.

T H I S Y E A R W E O FFE R E D
T RAININ G O N H U M A N R I G H TS TO
72 % OF O U R WO R K FO R C E , FO R A
TOTAL 4 4 3 H O U R S O F TR A I N I N G
ON T H E S E I SS U E S .
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Corporate Governance
103-1, 103-2, 103-3, 102-18, 102-19, 102-20, 102-22, 102-23, 102-24, 102-26,
102-27, 102-33, 102-35, 102-36, 102-37, 103-1, 103-2, 103-3, 405-1

The Crédito Real Corporate Governance
structure is composed of our principles,
norms, and statutes which regulate the
responsibilities of our decision makers to
create value and at the same time
safeguard the company’s interests.

Principles and Best Practices of the
Consejo Coordinador Empresarial, the
standards of the Professional Code of
Ethics of the Mexican stock market
community, our company’s bylaws, and our
Code of Ethics and Conduct.

Our top governing body is the Board of
Directors, which includes 12 members, out
of whom one is an executive in the
company and six are independent
directors. They all specialize in some
branch of the financial sector and were
selected by the Shareholders Meeting in
accordance to the criteria established by
the Ley de Mercado de Valores (Mexican
Securities Market Law), the Code of

The following are the main responsibilities
of our Board of Directors:

Establish the general
business strategy.

Supervise the
management of Crédito
Real and the performance
of the relevant executives.

Monitor the main risks.

Take the necessary
actions to avoid conflicts
of interest and ensure
a healthy Corporate
Governance.

Oversee compliance with
the agreements of the
Shareholders Meeting.
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co n s e j o d e a d m i n i s tr ac i ó n

The Board of Directors and our Chief
Executive Officer collaborate in
guiding Crédito Real in the correct
execution of all operations.

Proprietary Members
Ángel Francisco Romanos Berrondo

21 years 8 months

José Luis Berrondo Ávalos

20 years 3 months

Eduardo Berrondo Ávalos

m e e ti n g s o f th e
boar d o f di r ec to r s

IN 2 01 9, THE C R É D I TO
R EA L B OA R D O F
D IR E C TO R S M E T O N
FOUR O CC ASI O N S,
WI T H A N AVE R AGE
ASS I STA N C E O F 87 %.

Seniority on the Board of Directors

Alternate members

Luis Berrondo Barroso

1 year 5 months

Moisés Rabinovitz Ohrenstein

8 years 6 months

Aby Lijtszain Chernizky

Iser Rabinovitz Stern

8 years 6 months

Marcos Shemaria Zlotorynski

Allan Cherem Mizrahi

5 years 8 months

Gerardo Cluk Díaz

5 years 8 months

Juan Pablo Zorrilla Saavedra

3 years 10 months

José Eduardo Esteve Recolons

16 years 10 months

Gilbert Sonnery Garreau-Dombasle
Enrique Alejandro Castillo Badía
Raúl Alberto Farías Reyes

5 years 2 months

Francisco Javier Velásquez López
Jorge Esteve Recolons
Enrique Saiz Fernández

2 years 10 months
4 years 7 months
* The average seniority is 6.3 years.

2019 Board Members,
by gender and age
male

3 1 -50

years old

5
male

> 51

years old

not a member of the board of direc tors

Guillermo Javier Solórzano Leiro
Secretary
Gabriela Espinosa Cantú
Pro-secretary

Sits on the Board of Directors of
other organizations.
Executive.
Independent Director.
Chairman of the Board of
Directors.

7
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Likewise, in order to ensure the adequate management of its
functions, the Board of Directors is supported by six committees.

1.

Audit Committee

2.

p r o p r i e ta r y m e m b e r s

Corporate Practices Committee

3.

p r o p r i e ta r y m e m b e r s

Executive Committee
p r o p r i e ta r y m e m b e r s

Enrique Alejandro Castillo Badía

Gilbert Sonnery Garreau-Dombasle

Ángel Francisco Romanos Berrondo

Chairman

Chairman

Chairman

José Eduardo Esteve Recolons

José Eduardo Esteve Recolons

José Luis Berrondo Ávalos

Member

Member

Member

Gilbert Sonnery Garreau-Dombasle

Enrique Alejandro Castillo Badía

Eduardo Berrondo Ávalos

Member

Member

Member
Luis Berrondo Barroso
Member
Moisés Rabinovitz Ohrenstein
Member
Iser Rabinovitz Stern
Member

4.

Securities Operations Committee
members

5.

Ethics Committee

6.

members

Communications and
Control Committee

Adalberto Robles Rábago

Adalberto Robles Rábago

Chairman

Chairman

Ángel Francisco Romanos Berrondo

Carlos Enrique Ochoa Valdés

Carlos Enrique Ochoa Valdés

Chairman

Member

Member

Carlos Enrique Ochoa Valdés

Héctor Antonio Huelgas Lamas

Héctor Antonio Huelgas Lamas

Member

Member

Member

Luis Calixto López Lozano

Luis Calixto López Lozano

Luis Calixto López Lozano

Secretary

Secretary

Secretary

Estefanía Carolina Novoa Medina
Member
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Through these committees, the Board can also hear opinions
and critical concerns on a variety of issues. On the other
hand, the following are responsible for making decisions on
economic, environmental, and social issues.

talento
talent y
and
community
comunidad

environment
medio
ambiente

corporate
gobierno corporativo
governance
and
transparency
y transparencia

b oa r d
of dir ec tors

executive committee

ethics committee

(e c o n o m i c d e c i s i o n s)

( s o c i a l a n d e n v i r o n m e n ta l
d e c i s i o n s)

c o r p o r at e p r a c t i c e s
committee

s e c u r i t i e s o p e r at i o n s
committee

(s o c i a l d e c i s i o n s )

Likewise, the Board of Directors grants faculties to the CEO, who in turn delegates them
to key Finances, Human Resources, and Marketing executives.
Remuneration for the members of the Board is determined by the Annual Ordinary
Shareholders Meeting. In 2019, this meeting was held on April 8th, and it approved a
payment to certain independent members of the Board in the amount of MXN $26,250.00,
for each meeting they attend, minus the corresponding taxes in accordance to applicable
tax regulations.
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Risk management
103-1, 103-2, 103-3, 102-15, 102-29, 102-30, 102-31, FS2, FS5, FS9

As happens in every organization, at Crédito Real we are exposed
to market, regulatory, technological, environmental, and social
risks, and to factors outside the realm of our operation related to
national and macroeconomic events. This is why we have a risk
management model in place, we work to strengthen our culture of
prevention as one of our priorities, and we allocate an annual
budget to these issues, in addition to implementing prudent
financial management practices.
The Board of Directors, with the support of the Audit Committee
and the Communications and Control Committee, performs a
quarterly review to verify that the risk management model is
enforced. In addition, the CEO presents to the Board of Directors a
quarterly report on the status of each of the risks that have been
identified by Crédito Real.
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The following are among the main
emerging risks that we have identified:
Attracting and retaining talented teams in a
changing generation of talent.
If this were to occur, it would have an impact
on our ability to sustainably retain a talented
team and in the resulting creation of

Fluctuations in market interest rates.
m i t i g at i o n e f f o r t s

Bonuses in different parts of the world.

Funds obtained in uncertain times resulting
from political or regulatory changes.
Funds obtained in uncertain times resulting
from political or regulatory changes.
m i t i g at i o n e f f o r t s

Understanding and communicating potential
external risks and their impact on our investors.
Maintaining a flexible growth strategy for
different financing scenarios.
Expanding our search for affordable financing.

Constant market-based technological
updates.

strategies to attract new talent.

If this were to happen, the main impact would

m i t i g at i o n e f f o r t s

be a loss in market share and client base,

Ratifying our commitment to attracting new

since alternative loans solutions are

employees with the capabilities required to

increasingly more common and readily

maintain our competitiveness as the market and

available for our market, which is moving fast

our company move forward.

towards digital solutions.

Understanding the motivation of our work

m i t i g at i o n e f f o r t s

teams and implementing the necessary changes

Planning and executing our digital strategy,

to attract and retain the best talent.

which has a leadership positioning in emerging

Continuous improvement in our leadership with

markets, by competing with upcoming projects

the goal of transforming our processes,

offering digital support and at the same time

technology, and environment, to consolidate our

warning against cybersecurity risks and

position as a company that attracts an

implementing policies aimed at information

innovative workforce.

protection and potential cyberattacks.

Encouraging our team to determine personal

MAN AG E M E N T, I N O R D E R TO

Implementing internal process automation and

goals, contributing to the achievement of those

E NS U R E T H E CO N TI N U I TY O F O U R

optimization initiatives, as well as creating

related to Crédito Real, which is why we

OP ER AT I O N S I N A N Y O F TH E

abilities aimed at making us more flexible and

implement training initiatives, a balanced score

efficient.

card, and include risk issues as an item on the

COU N TR I E S WH E R E WE A R E

Our efforts centered on promoting the growth

agenda that needs to be assessed in relation to

of our internal culture and abilities to implement,

employee performance.

I N A D D I T I O N TO R I S K

P RE S E N T, W E N E E D TO A D H E R E
TO C E R TA I N R E G U LAT I O N S ,
WH I C H I S W H Y W E H AV E

innovate, and leverage existing and new

P OL I C I E S A N D PR O C E D U R E S I N

technologies.

P L AC E T H AT E N A B LE U S TO
OB S E RV E E XT E R N A L
RE G U LATO RY R E Q U I R E M E N TS ,
AND I N TE R N A L A N D E XTE R N A L
AU D I TS .
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Transparency
103-1, 103-2, 103-3, 102-25, 205-1, 205-2, 205-3, 206-1, 418-1, PM10

For Crédito Real, transparency, accountability, and the fight against
corruption are issues to which we give great importance in our
agenda, since they are our path to informing and justifying the
decisions we make, the actions we take, the resources we use and,
consequently, the results we obtain. This is how we are able to
reach our business goals and have a positive impact on society and
the environment, always in accordance to the law.
Under this same token, we avoid any activities or businesses which
by their nature generate conflicts of interest and put the company’s
integrity at risk. We also do not allow our employees to carry out
activities, consulting, or businesses that compete with or directly or

environment

corporate governance
and transparency

indirectly affect our company’s interests or could result in a
personal benefit to them, other members of their families or third
parties. When a situation arises that could result in a conflict of
interest, depending on the case, it needs to be reported to the
Board of Directors through the relevant manager or committee.
On the other hand, resulting from our corruption and bribery risk
assessment and analysis, which we performed in 2018, we
developed and began implementing our Policy for Preventing
Corruption, which prohibits making or receiving payments outside
the law as well as paying bribes to entities, people, or authorities in
order to ensure a contract, concession, or approval either for
personal gain or for Crédito Real. We launched this policy at the
same time that we implemented a course on the fight against
corruption for our employees.
This policy also established the need for offering our employees
constant training on corruption-related issues, and for them to sign
a letter accepting that they understand, will adhere to and comply
with it, and will report any violations. Third parties also need to sign
the letter. Accordingly, in case a situation arises that threatens our
integrity, it needs to be reported immediately by means of our
reporting line.

I N 2 019, WE OF F E RE D CO M M U N I C ATI O N S A N D
T RAINING TO 3 6 2 E M PLOYE E S O N C R É D I TO R E A L’ S
ANT I - CORRU P T I ON P O LI C I E S A N D PR O C E D U R E S .
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Additionally, we analyzed 304 manuals, policies, and procedures in
our operations to identify potential corruption breaches, We
recognize that it is because we have robust processes in place and
offer constant training to our employees that in 2019 we registered
no cases of corruption, However, we will continue to reinforce our
anti-corruption management in order to prevent it across our value
chain.
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Employees who are responsible for starting negotiations with new
clients need to take special care in identifying and getting to know
their clients. They also need to follow the established procedures to
ensure that the resources are originated in and destined for a legal
source, in order to prevent our business units from carrying out
transactions that could be related to money laundering.
In 2019, we held an external audit in compliance with the
requirements established by applicable law for the prevention of
money laundering.

Also in the interest of promoting a culture of zero tolerance to
corruption, we developed a Manual for the Prevention of Money
Laundering and Financing for Terrorism, through which we have
implemented a series of assessment processes for the operations
and activities of our clients, which are in line with the stipulations
applicable to financial institutions, as established by the Ley de
Instituciones de Crédito (Law for credit institutions) and the Ley
General de Organizaciones y Actividades Auxiliares de Crédito
(General law for credit organizations and auxiliary activities).

WE WE RE INC LU DE D ONC E AGAIN IN T H E TOP 5 0 0
COMPANIE S IN T H E F IGH T AGAINST CORRU P T ION,
RANKI NG 87T H , I MP ROV I NG ON OU R S CORE FOR
P RE V I OU S Y E ARS . T H I S I S T H E RE S U LT OF T H E

This manual includes the obligations required by the corresponding
authorities, as well as the policies for Identifying and Getting to
Know Clients, the use of automated systems, the employment of
black lists, periodic training, communications on the stipulations
manual, a focus based on risks, sending reports to the authorities,
and complying with internal structures established in the
stipulations (Communications and Control Committee)

ME AS U RE S W E H AV E I MP L E ME NT E D TO F I GH T
CORRU P T I ON, T H E C H ANGE S TO OU R CODE OF
E T H I C S AND CONDU C T, AS W E L L AS T H E C RÉ DI TO
RE AL P OST I NGS ON S OC I AL ME DI A AND OU R
W E B S I T E ON T H E S E I SS U E S , W H I C H MAKE I T
E AS I E R FOR OT H E RS TO U NDE RSTAND T H E M AND
AP P LY T H E M I N T H E I R DAI LY OP E RAT I ONS .
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As part of our efforts to be a responsible
and transparent company, at Crédito Real
we promote healthy and free competition,
in which our clients are our priority, and our
ability to offer high-quality services makes
us their institution of choice. For this
reason, we assess the information on
companies such as ours and maintain a firm
commitment to safeguard the integrity. In
this respect, during 2019 we had no
incidences of non-compliance concerning
antitrust or monopolistic practices or
against free competition.
Likewise, we aim to protect the
confidentiality of the information we
receive and process. Regardless of their
origin or destination, we offer the
guarantee that no information will be
shared without consent, and that it will be
treated as confidential information at all
times. Our Board members and employees
all perform their jobs with integrity and in
accordance to what is established by the
Crédito Real Code of Ethics and Conduct.
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The following is among the information
that we deem confidential:
Information on a client’s credit
operations.

Data, formulas, methodologies,
and specifications for our
products and services.

Marketing plans and
strategies.

The techniques, methods,
and technologies we use.

Projections and new
projects.

Personal information
on our clients and
employees.

Results of tes
analyses.

Software products that
are Crédito Real property
or for which we hold a
license.
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Compensation policies
and salary scales.
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Additionally, and in order ensure that our
Board members, employees, and service
providers continue to protect confidentiality
and use information correctly, we have
established a process for signing an
agreement which includes confidentiality
clauses in all our service provider contracts.

In this same token, we adhere to the Ley
Federal de Protección de Datos Personales
en Posesión de los Particulares (Federal
Law for the protection of personal data in
possession of private parties) and we have
a series of policies, procedures, and
measures in place to ensure that the
personal data of our clients is handled

DUR IN G 2 019, W E R E C E IVE D N O

correctly. These policies include:
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COM P L AI N TS F O R C L IE N T P R IVACY
VIOLAT I O N S O R FO R THE LOSS OF
P E R S O N A L DATA .

Managing privacy
notices.

Addressing the ARCO
rights.

Managing
personal data.

Classifying
personal data.

Retaining, blocking,
and deleting data.

Responsibilities of the
people in charge of
personal data.

Transferring and
remitting personal
data.

Managing security
vulnerabilities of
personal data.

Monitoring compliance
on a permanent basis.
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Responding to
complaints and
controversies.
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RECOGNITIONS,
I N I T I AT I V E S , A N D A S S O C I AT I O N S
102-12, 102-13

2012

2013

2014 -201 8

2017

professional code of

s o c i a l ly r e s p o n s i b l e c o m pa n y

in stitutional inve stor

gei méxico

e thic s of th e m e xican stock

awa r d

e xc h a n g e co m m u n it y

Shareholders, distributor clients and
end clients, employees, competitors,
communities, Board members,
directors, organizations in civil society,
suppliers, business partners, financial
intermediaries.

Shareholders, competitors, Board
members, business partners, affiliate
and subsidiaries.

Shareholders, associations, authorities,
ratings agencies, education centers,
clients, distributors and end clients.

201 6

201 8

g ilb erto rincón gall ar do

iso 26000

i n c l u s i v e c o m pa n y awa r d

Employees, competitors, Board
members, directors, communities.

Employees, competitors, communities,
Board members, directors, affiliate and
subsidiaries.

d i s ti ntivo h

201 9

Employees, suppliers, directors, affiliate
and subsidiaries, business partners.

rights of the child and

Shareholders, authorities, ratings
agencies, financial intermediaries,
investors and creditors, Board members.

c o d e o f b e s t c o r p o r at e
p r ac ti c e s

Shareholders, authorities, ratings
agencies, financial intermediaries, Board
members.

code of ethics of the
a soc iac ió n m e xic a n a de
empresas de nómina

g l o b a l c o m pa c t p r i n c i p l e s

Shareholders, clients, employees,
competitors, communities, Board
members, directors, organizations in
civil society, suppliers, business partners,
affiliate and subsidiaries.

(m e x i c a n

a s s o c i at i o n o f pay r o l l
c o m pa n i e s )

Authorities, distributor clients and end
clients, competitors, business partners,
financial intermediaries.

g r e at p l a c e t o w o r k

(g p t w )

Employees, competitors, directors,
affiliate and subsidiaries, business
partners, communities.

r e s p o n s i b l e fa m i ly c o m pa n y

Employees, directors, communities.

business principles

Financial intermediaries, investors and
creditors, organizations in civil society,
suppliers, business partners.
w o m e n ’s e m p o w e r m e n t
principles

Employees, directors, communities.
recognition

Participating stakeholders
2019
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nove mb e r
We put together our Investor Day in
New York.

fe bruar y

octobe r

de ce mb e r

We issued non-secured notes for USD
$400 million, maturing in 2026.

We placed 51st in the Responsible
Companies ranking published by
Expansión magazine.

We were included once again in the
list of the top 500 companies in the
fight against corruption, ranking 87th,
with a score of 84.3, which is 13.7
points above our 2017 score, and 17.6
over our score for 2016.

july
We obtained the results of the Great
Place to Work (GPTW) employee
satisfaction survey, with a score of
87% and 92% participation, four
points above our 2017 score.

august
We subscribed a syndicated loan for
USD $110 million, maturing in 3 years.

We issued senior bonds for EUR €350
million in international markets.
We were recognized as a Value Chain
Sponsoring Company for our
accompaniment of our MSME media
supplier in process to obtain the ESR
distinction.

We subscribed a five-year line of
credit for USD $50 million with
IDB Invest, a member of the InterAmerican Development Bank (IDB)
group.

We issued MXN $750 million with
ticker symbol CRELCB 19 as part of
the securitization program for our
loan portfolio for MXN $10,000
million at an interest rate of TIIE + 215
bps and a five-year term.

Associations to which we
belong
Asociación Mexicana de Empresas de Nómina
Grupo Arriba2
Red Nacional de Vinculación Laboral
of the Mexican Ministry of Labor)1 ,2
CONDUSEF2
Centro Mexicano para la Filantropía
(Mexican Center for Philanthropy)2
1
2
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We occupy a position on the association’s governing body.
We participate in projects or committees.
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ABOUT THIS
REPORT
102-10, 102-45, 102-48, 102-49, 102-50,
102-51, 102-52, 102-54, 102-56

As we have done for the past eight years, we are sharing
with our stakeholders our 2019 Crédito Real Annual and
Sustainability Report, a document in which we share our
business, financial, labor, social, environmental, and
corporate governance results.

The main changes in 2019 were the consolidation of
different means of communication with our stakeholders,
from the 29 previous channels to 19, and the reformulation
of the calculations of the training average for 2017 and
2018.

The information corresponds to the period between
January 1st and December 31st, 2019, and it exclusively
shows the performance of the Crédito Real operations in
Mexico; we do not report on the performance of our
subsidiaries or strategic partners.

In line with the Corporate Social Responsibility Principles
and our Code of Ethics and Conduct, the Crédito Real
Social Responsibility Policy and the accountability,
transparency, and ethical behavior principles, as well as the
respect for the interests of all interested parties, this report
was assessed by an independent third party, whose
recommendations were included in this document.

Figures are shown in Mexican pesos (MXN) unless the use
of another currency is specified, such as US dollars (USD)
or Swiss francs (CHF).

The report was drafted in accordance to the Core option of
the GRI Standards.
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D E SC R I PTI O N

PAGE/ DI RECT RESP ONSE

GRI 101: Fundaments 2016

95

1. Organization’s profile
102-1

Name of the organization.

102-2

Activities, brands, products, and services.

102-3

Location of headquarters.

102-4

Location of operations.

164
10
164
7

General Content

102-5

Ownership and legal form.

164

102-6

Markets served.

102-55

102-7

Scale of the organization.

102-8

Information on employees and other workers.

43

102-9

Supply chain.

31

102-10

Significant changes to the organization and its supply chain.

95

102-11

Precautionary Principle or approach.

70

102-12

External initiatives.

102-13

Membership of associations.

10
4, 10, 37, 43

22, 93
93

2. Strategy
GRI 102:
General Disclosures
2016

102-14

Statement from senior decision-maker.

102-15

Key impacts, risks, and opportunities.

5
5, 87

3. Ethics and integrity
102-16

Values, principles, Standards, and norms of behavior.

102-17

Mechanisms for advice and concerns about ethics.

9, 19, 21, 33, 79
79

4. Governance

For the Materiality Disclosures Service, GRI Services
made sure that the GRI content index is clearly presented
and that references for Disclosures 102-40 a 102-49 align
with appropriate sections in the body of the report.
The service was performed for the Spanish version of the
report.

102-18

Governance structure.

83

102-19

Delegating authority.

83

102-20

Executive-level responsibility for economic, environmental, and social topics.

102-21

Consulting stakeholders on economic, environmental, and social topics.

25

102-22

Composition of the highest governance body and its committees.

83

102-23

Chair of the highest governance body.

83

102-24

Nominating and selecting the highest governance body.

83

102-25

Conflicts of interest.

89

102-26

Role of highest governance body in setting purpose, values and strategy.

83

102-27

Collective knowledge of highest governance body for economic, environmental, and social topics.

83

102-28

Evaluating the highest governance body’s performance.

102-29

Identifying and managing economic, environmental, and social impacts.

87

102-30

Effectiveness of risk management processes.

87
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We do not perform evaluations of this kind.
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PAGE/ DI RECT RESP ONSE

Review of economic, environmental, and social topics.

87
We reaffirm our commitment to transparency, value creation,
and sustainability for the eighth consecutive year by
presenting the 2019 Crédito Real Annual and Sustainability
Report, which was approved by the company’s directors.

102-32

Highest governance body's role in sustainability reporting.

102-33

Communicating critical concerns.

83

102-34

Nature and total number of critical concerns.

79

102-35

Remuneration policies.

83

102-36

Process for determining remuneration.

83

102-37

Stakeholders' involvement in remuneration.

83

102-38

Annual total compensation ratio.

The average employee annual total compensation, excluding
the highest-earning person, comes to $465,628.92 The
comparable ratio is 31.8.

102-39

Percentage increase in annual total compensation ratio.

The percentage increase in annual total compensation for
the highest-earning person versus the average percentage
increase in employee annual total compensation was 1.09.

5. Stakeholders’ participation
GRI 102:
General Disclosures
2016

102-40

List of stakeholder groups.

26

102-41

Collective bargaining agreements.

43

102-42

Identifying and selecting stakeholders.

26

102-43

Approach to stakeholder engagement.

26

102-44

Key topics and concerns raised.

26

6. Report ellaboration practices
102-45

Entities included in the consolidated financial statements.

95

102-46

Defining report content and topic Boundaries.

25

102-47

List of material topics.

25

102-48

Restatements of information.

95

102-49

Changes in reporting.

95

102-50

Reporting period.

95

102-51

Date of most recent report.

95

102-52

Reporting cycle.

95

102-53

Contact point for questions regarding the report.

102-54

Claims of reporting in accordance with the GRI Standards.

95

102-55

GRI content index.

96

102-56

External assurance.

95

2019 CRÉDITO REAL ANNUAL AND SUSTAINABILITY REPORT •

163, 164

97

strategy and
value creation

Temas materiales

agility
and service

financial
results

GR I STANDAR D

talent
and community

environment

D E SC R I PTI O N

corporate governance
and transparency
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Material topic. Ethics in the Organization
103-1

Explanation of the material topic and its boundary.

79

103-2

The management approach and its components.

79

103-3

Evaluation of the management approach.

79

Material topic. Corporate Governance
103-1

Explanation of the material topic and its boundary.

83

103-2

The management approach and its components.

83

103-3

Evaluation of the management approach.

83

Material topic. Risk and crisis management
GRI 103:
Management approach
2016

103-1

Explanation of the material topic and its boundary.

87

103-2

The management approach and its components.

87

103-3

Evaluation of the management approach.

87

Material topic. Materiality
103-1

Explanation of the material topic and its boundary.

25

103-2

The management approach and its components.

25

103-3

Evaluation of the management approach.

25

Material topic. Policy and measures against crime
103-1

Explanation of the material topic and its boundary.

89

103-2

The management approach and its components.

89

103-3

Evaluation of the management approach.

89

Material topic. Climate strategy
103-1

Explanation of the material topic and its boundary.

69

103-2

The management approach and its components.

69

103-3

Evaluation of the management approach.

69
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GRI 200: Economic standards 2016
GRI 103: 2016
Management approach

GRI 201: Economic
performance 2016

GRI 201: Economic
performance 2016

GRI 202: Market
presence 2016
GRI 203: Indirect
economic impacts 2016
GRI 204: Procurement
practices 2016
GRI 205:
Anti-corruption 2016
GRI 206:
Anti-competitive
behavior 2016
GRI 103: 2016
Management approach

GRI 207: Fiscalidad 2019

103-1

Explanation of the material topic and its Boundary.

4, 37

103-2

The management approach and its components.

4, 37

103-3

Evaluation of the management approach.

4, 37

201-1

Directo economic value generated and distributed.

4, 37

Financial implications and other risks and opportunities due to climate change.

Crédito Real does not have a pension plan, however, the approximate value paid to the Mexican Social Security Institute (IMSS)
during 2019 was $ 25,000,000.00 and the percentage of the
salary corresponding to this payment was 36.84%.

201-4

Defined benefit plan obligations and other retirement plans.

In 2018 we reported the credit line with Nafinsa to support
productive activities in Mexico for an amount of MXN $ 1,500.00
million, during 2019 we increased the line by MXN $ 1,000
million, so we went from MXN $ 1,500 million to MXN $ 2,500
million.

202-1

Ratios of standard entry level wage by gender compared to local minimum wage.

43

202-2

Proportion of senior management hired from the local community.

43

203-1

Infrastructure investments and services supported.

62

203-2

Significant indirect economic impacts.

62

204-1

Proportion of spending on local suppliers.

31

205-1

Operations assessed for risks related to corruption.

89

205-2

Communication and training about anti-corruption policies and procedures.

89

205-3

Confirmed incidents of corruption and actions taken.

89

206-1

Legal actions for anti-competitive behavior, anti-trust, and monopoly practices.

89

103-1

Explanation of the material topic and its Boundary.

39

103-2

The management approach and its components.

39

103-3

Evaluation of the management approach.

39

207-1

Approach to tax.

39

207-3

Stakeholder engagement and management of concerns related to tax.

39

207-4

Country-by-country reporting.

201-3
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This information is available at the Consolidated financial
Statements of this Report.
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GRI 300: Environmental standards		
GRI 301: Materials 2016

GRI 302: Energy 2016

GRI 303: 2018
Water and effluents

GRI 305: Emissions 2016

GRI 306: Effluents and
waste 2016
GRI 307: Environmental
compliance 2016

301-1

Materials used by weight or volume.

76

302-1

Energy consumption within the organization.

70

302-2

Energy consumption outside the organization.

70

302-3

Energy intensity.

70

302-4

Reduction of energy consumption.

70

303-1

Water withdrawal by source.

75

303-3

Water withdrawal.

75

303-4

Water discharges.

75

303-5

Water consumption.

75

305-1

Direct GHG emissions (Scope 1).

73

305-2

Energy indirect (Scope 2) GHG emissions.

73

305-3

Other indirect GHG emissions (scope 3).

73

305-4

Intensity of GHG emissions.

73

305-6

Emissions of substances that deplete the ozone layer (ODS).

73

305-7

Nitrogen oxides (NOx), sulfur oxides (SOx) and other significant air emissions.

73

306-1

Water discharge by quality and destination.

75

306-2

Waste by type and disposal method.

76

307-1

Non-compliance with environmental laws and regulations.

During 2019 we received no fines or sanctions for this concept.

GRI 400: Social standards
GRI 103: 2016
Management approach

GRI 401: Employment
2018

GRI 103: 2016
Management approach

103-1

Explanation of the material topic and its Boundary.

43

103-2

The management approach and its components.

43

103-3

Evaluation of the management approach.

43

401-1

New employee hires and employee turnover.

43

401-2

Benefits provided to full-time employees that are not provided to temporary or part-time
employees.

43

401-3

Parental leave.

43

103-1

Explanation of the material topic and its Boundary.

57

103-2

The management approach and its components.

57

103-3

Evaluation of the management approach.

57
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PAGE/ DI RECT RESP ONSE

403-1

Workers representation in formal joint management–worker health and safety committees.

57

403-2

Types of injury and rates of injury, occupational diseases, lost days, and absenteeism, and
number of work-related fatalities.

57

403-3

Workers with high incidence or high risk of diseases related to their occupation.

57

403-4

Health and safety topics covered in formal agreements with trade unions.

57

403-5

Employee training on occupational health and safety

57

403-6

Promotion of worker health

57

403-7

Prevention and mitigation of occupational health and safety impacts directly linked by business
relationships

57
57
In addition to 100% of our employees, another 64 workers
who are not directly employed by Crédito Real are covered
by our occupational health and safety management system.

403-8

Workers covered by an occupational health and safety management system

403-9

Work-related injuries

57

403-10

Work-related illnesses and ill health

57

404-1

Average hours of training per year per employee.

52

404-2

Programs for upgrading employee skills and transition assistance programs.

52

404-3

Percentage of employees receiving regular performance and career development reviews.

55

103-1

Explanation of the material topic and its Boundary.

43, 83

103-2

The management approach and its components.

43, 83

103-3

Evaluation of the management approach.

43, 83

405-1

Diversity of governance bodies and employees.

43, 83

405-2

Ratio of basic salary and remuneration of women to men.

43, 83

GRI 406: Nondiscrimination 2016

406-1

Incidents of discrimination and corrective actions taken.

GRI 407: Freedom
of association and
collective bargaining
2016

407-1

Operations and suppliers in which the right to freedom of association and collective bargaining may be at risk.

GRI 408: Child labor
2016

408-1

Operations and suppliers at significant risk for incidents of child labor.

22

GRI 409: Forced or
compulsory labor 2016

409-1

Operations and suppliers at significant risk for incidents of forced or compulsory labor.

22

GRI 411: Rights of
indigenous peoples
2016

411-1

Incidents of violations involving rights of indigenous peoples.

GRI 404: Training and
education 2016
GRI 103: 2016
Management approach
GRI 405: Diversity and
equal opportunity 2016
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During 2019 there were no cases of violations to this right.

During 2019 we registered no cases of violations to the rights
of indigenous groups.
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412-2

Negative social impacts in the supply chain and actions taken.

412-3

Operations with significant actual and potential negative impacts on local communities.

413-1

Operations with local community engagement, impact assessments, and development programs.

413-2

Operations with significant actual and potential negative impacts on local communities.

During 2019 we had no negative impacts from our operations on
local communities.

415-1

Political contributions.

At Crédito Real in our business activities we respect the political
plurality of the places where we are present, which is why we make
no political donations, sponsorships, or subsidies.
Our employees have a legitimate right to participate in political
activities at a strictly personal level.

416-1

Assessment of the health and safety impacts of product and service categories.

416-2

Casos de incumplimiento relativos a los impactos en la salud y seguridad de las categorías de
productos y servicios.

During 2019 there were no incidences of non-compliance
with this concept.

417-1

Requirements for product and service information and labeling.

We currently have record of one adhesion contract that is
subject to external regulation.

417-2

Incidents of non-compliance concerning product and service information and labeling.

During 2019 there were no incidences of non-compliance
with this concept.

417-3

Incidents of non-compliance concerning marketing communications.

During 2019 there were no incidences of non-compliance
with this concept.

GRI 418: Customer
privacy 2016

418-1

Substantiated complaints concerning breaches of customer privacy and losses of customer
data.

GRI 419: Socioeconomic
compliance 2016

419-1

Non-compliance with laws and regulations in the social and economic area.

GRI 412: Human rights
assessment 2016
GRI 413: Local
communities 2016

GRI 415: Public policy
2016

GRI 416: Customer
health and safety 2016

GRI 417: Marketing and
labeling 2016
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1% of our investment agreements (IDB) include covenants
referring to human rights.
62, 66

62

89
During 2019 there were no incidences of non-compliance
with this concept.
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Sector supplement. Financial services
FS1

Policies with specific environmental and social components applied to business lines

62

FS2

Procedures for assessing and screening environmental and social risks in business lines

87

FS3

Processes for monitoring clients’ implementation of and compliance with environmental and
social requirements included in agreements or transactions

FS4

Process(es) for improving staff competency to implement the environmental and social
policies and procedures as applied to business lines

52

FS5

Interactions with clients/investees/business partners regarding environmental and social risks
and opportunities.

87

FS6

Percentage of the portfolio for business lines by specific region, size (e.g. micro/SME/large)
and by sector.

10

FS7

Monetary value of products and services designed to deliver a specific social benefit for each
business line broken down by purpose

10

FS Audit

FS9

Coverage and frequency of audits to assess implementation of environmental and social
policies and risk assessment procedures

87

FS Local Communities

FS13

Access points in low-populated or economically disadvantaged areas by type

62

103-1

Explanation of the material topic and its Boundary.

10, 62

103-2

The management approach and its components

10, 62

103-3

Evaluation of the management approach.

10, 62

FS14

Initiatives to improve access to financial services for disadvantaged people

10, 62

FS Product portfolio

GRI 103: 2016
Management approach
FS Local Communities
FS Marketing and
labeling

FS15

Policies for the fair design and sale of financial products and services

FS Local Communities

FS16

Initiatives to enhance financial literacy.
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During 2019 the Internal Audit team reviewed the main controls for processes related to the Marketing division as part of
the Annual Audit Plan.

Through our Marketing division we transform all of Crédito
Real’s services into tangible benefits for our clients in an
effort to not only meet their needs, but also those of our
investors.
62
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Nombre del Estándar

Informe de Revisión Independiente para la Dirección de Crédito Real, S.A.B. de C.V., Sociedad
Financiera de Objeto Múltiple, Entidad No Regulada y Subsidiarias

Perfil de la organización
Ética e integridad

A la Dirección de Crédito Real, S.A.B. de C.V., Sociedad Financiera de Objeto Múltiple, Entidad No Regulada y
Subsidiarias (en adelante la “Entidad”),

Gobernanza

Conforme a su solicitud, hemos sido requeridos para proporcionar un nivel de aseguramiento limitado sobre el contenido
del Informe Anual y Sustentable 2019 (en adelante “Informe”) del ejercicio cerrado a 31 de diciembre de 2019, preparado
de conformidad con los contenidos propuestos en los Estándares GRI de Global Reporting Initiative (en adelante
“Estándares GRI”) y en el Suplemento Sectorial de “Financial Services” de la Guía GRI versión G4 (en adelante el
Suplemento Sectorial Financial Services).

Participación de grupos de interés
Prácticas para la elaboración de
informes

Responsabilidades de la Dirección

Desempeño económico
Impactos económicos indirectos

La Dirección de la Entidad ha sido responsable de la preparación, del contenido y presentación del Informe, según la
opción de conformidad “esencial” de los Estándares GRI, considerando además el Suplemento Sectorial Financial Services.

Energía
Agua

Esta responsabilidad incluye el diseño, la implantación y el mantenimiento del control interno que se considere necesario
para permitir que la información contenida en el “Informe” esté libre de incorrección material, debido a fraude o error.

Emisiones

Nuestra responsabilidad

Empleo
Formación y
enseñanza

Nuestra responsabilidad consistió en proporcionar un nivel de revisión limitado sobre el contenido del Informe en cuanto
a los contenidos de desempeño incluidos en los Estándares GRI.

Diversidad e igualdad de
oportunidades

Con el fin de asegurar que el proceso de verificación cumple con los requerimientos éticos necesarios para asegurar la
independencia de nuestro trabajo como auditores de información no financiera, nuestro trabajo va de acuerdo a la Norma
ISAE3000, Assurance Engagements other than Audits or Reviews of Historical Financial Information, emitida por la
International Auditing and Assurance Standard Board (IAASB) de la International Federation of Accountants (IFAC). Esta
norma exige, además que planifiquemos y realicemos nuestro trabajo de forma que obtengamos una seguridad limitada
sobre si el Informe está exento de errores materiales.

No discriminación

Contenido Descripción
Contenidos Generales
102-8
Información sobre empleados y otros trabajadores
102-17
Mecanismos de asesoría y preocupaciones éticas
102-18
Estructura de gobernanza
102-22
Máximo órgano de gobierno y sus comités
102-29
Identificación y gestión de impactos económicos, ambientales y sociales
102-30
Eficacia de los procesos de gestión del riesgo
102-43
Participación de los grupos de interés
102-46

Definición de los contenidos del informe

Temas Económicos
201-1
Valor económico directo generado y distribuido
203-1
Inversiones en infraestructuras y servicios apoyados
Temas Ambientales
302-1
Consumo energético dentro de la organización
303-5
Consumo de agua
305-1
Emisiones directas de GEI (alcance 1)
305-2
Emisiones indirectas de GEI al generar energía (alcance 2)
Temas sociales
401-1
Nuevas contrataciones de empleados y rotación de personal
404-1
Media de horas de formación al año por empleado
Programas para mejorar las aptitudes de los empleados y programas de
404-2
ayuda a la transición
405-1

Diversidad en órganos de gobierno y empleados

406-1

Casos de discriminación y acciones correctivas emprendidas

Conclusión
Basados en nuestra revisión y la evidencia presentada por la Entidad no tuvimos conocimiento de situación alguna que
nos haga creer que la información contenida en el Informe Anual y Sustentable 2019 no haya sido obtenida de manera
fiable, no esté presentada de manera adecuada, tenga desviaciones u omisiones significativas, o que no haya sido
preparada de acuerdo con los requerimientos establecidos en los Estándares GRI.

Alcance
El alcance de los procedimientos de recopilación de evidencias realizados en un trabajo de revisión de seguridad limitada
es menor al de un trabajo de seguridad razonable y por ello también el nivel de seguridad que se proporciona. El presente
informe en ningún caso debe entenderse como un informe de auditoría.

Valora Sostenibilidad e Innovación S.A. de C.V.

Los procedimientos que realizamos se basan en nuestro juicio profesional e incluyeron consultas, inspección de
documentación, procedimientos analíticos, y pruebas de revisión por muestreo que, con carácter general, se describen a
continuación:
• Selección de información a verificar con base en la materialidad y conocimiento previo de la compañía.
• Entrevistas con el personal responsable de proporcionar la información contenida en el “Informe” para conocer
los principios, sistemas y enfoques de gestión aplicados.
• Revisión de los procesos de recopilación, control interno y consolidación de los datos.
• Revisión de la cobertura, relevancia e integridad de la información incluida en el “Informe” en función de las
operaciones y los aspectos materiales previamente identificados.
• Revisión de evidencias con base en un muestreo de la información de acuerdo a un análisis de riesgo.
• Revisión de la aplicación de lo requerido de conformidad con los Estándares GRI.
• Verificación de Índice de contenidos GRI del “Informe”, según la opción de conformidad esencial.

José Luis Madrid Garcia
Presidente Valora México
Ciudad de México, a 08 de Julio de 2020

Los contenidos revisados en la elaboración del “Informe” durante el ejercicio cerrado del 01 de enero al 31 de diciembre
2019 fueron los siguientes:

1
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CO N SO LI DATE D BAL AN CE S H E E TS

A s of D e ce mb e r 3 1 , 201 9, 201 8 an d 2017
(In th o usan ds of M exic an p esos)
ASSETS

LIABILITIES
2019

Cash and cash equivalents

$

2018

1,180,867

$

575,719

2017
$

810,622

Investment in securities:

2019
Notes payable (Securitized Certificates)

$

Senior notes payable

Trading securities

1,294,358

940,865

529,768

1,294,358

940,865

529,768

-

1,028,013

1,920,898

-

1,028,013

1,920,898

2018

1,260,978 $

2017

1,463,518 $

1,000,000

24,636,734

17,018,849

13,543,874

25,897,712

18,482,367

14,543,874

Short-term loans

7,597,612

7,359,690

2,927,873

Long-term loans

8,015,873

4,804,689

6,112,759

15,613,485

12,164,379

9,040,632

765,329

-

137,637

765,329

-

137,637

313,630

263,951

390,906

16,863

18,290

16,183

513,740

439,074

1,229,108

844,233

721,315

1,636,197

2,407,056

2,258,849

1,781,022

Bank loans:
Derivatives:
Trading purposes
Hedging purposes
Performing loan portfolio:

Derivatives:
Hedging purposes

Commercial loans:
Commercial or business activity
Consumer loans
Total performing loan portfolio

34,619,967

26,090,647

20,903,887

11,705,735

9,610,914

7,505,932

46,325,702

35,701,561

28,409,819

Non-Performing loan portfolio:

Other accounts payable
Income taxes payable
Employee profit sharing payable
Accrued liabilities and other accounts payable

Commercial loans:
Commercial or business activity

343,817

307,551

331,398

Deferred taxes, net

288,901

310,004

273,821

Total liabilities

632,718

617,555

605,219

46,958,420

36,319,116

29,015,038

Less – Allowance for loan losses

(1,390,046)

(1,067,923)

(1,067,540)

Share subscription premium

Loan portfolio, net

45,568,374

35,251,193

27,947,498

Perpetual bond

6,796,910

5,378,802

4,629,673

10,774

10,510

3,269

625,326

341,453

342,170

1,273,557

1,193,412

1,265,322

4,590,582

4,793,722

4,130,920

250,944

48,771

327,573

4,841,526

4,842,493

4,458,493

Net income attributable to controlling interest

61,591,692

49,562,460

41,907,713

Non-controlling interest

Consumer loans
Total non-performing loan portfolio

$

45,527,815 $

33,626,910 $

27,139,362

660,154

660,154

660,154

1,192,265

1,407,522

1,462,618

4,206,685

4,206,685

4,206,685

6,059,104

6,274,361

6,329,457

132,030

132,030

132,030

Retained earnings

7,664,422

6,561,118

5,442,351

Result from valuation of cash flow hedges, net

(708,201)

128,622

359,727

5,489

(30,074)

93,665

(18,174)

5,611

1,087

1,980,109

1,955,358

1,661,144

949,098

908,524

748,890

10,004,773

9,661,189

8,438,894

16,063,877

15,935,550

14,768,351

STOCKHOLDERS’ EQUITY
Loan portfolio

Paid in Capital:
Capital stock

Other accounts receivable, net
Foreclosed assets, net
Property, furniture and fixtures, net
Long-term investment in shares
Other assets, net
Deferred charges, advance payments and intangibles
Other short and long-term assets
Total assets

$

Earned Capital:
Legal reserve

Cumulative translation adjustment
Re-measurements of employee defined benefits

Total stockholders’ equity
Total stockholders’ equity
Total liabilities and stockholders’ equity

$

61,591,692 $

49,562,460 $

41,907,713
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MEMORANDUM ACCOUNTS (NOTE 23)
2019

2018

2017

Credit commitments

$

227,878 $

354,728 $

300,573

Uncollected interest earned on non-performing portfolio

$

151,125 $

366,701 $

290,276

Unused credit lines

$

131,904 $

156,023 $

1,999,177

“The historical balance of the share capital as of December 31, 2019, 2018 and 2017 is $ 660,154, in each year. The effect of
indexing recognized in the share capital as of December 31, 2007 is $ 2,916.”
“These consolidated balance sheets were prepared in accordance with the accounting criteria for Credit Institutions issued by
the National Banking and Securities Commission based on the provisions of Articles 99, 101 and 102 of the Credit Institutions
Law, of general and obligatory observance, applied in a consistent manner, reflecting the operations carried out by the Entity
through the above-mentioned dates, which were carried out and valued in accordance with sound practices and the applicable
provisions .”
“These consolidated balance sheets were approved under the responsibility of the executives who subscribe them. The
consolidated balance sheet as of December 31, 2019 is pending approval by the Board of Directors. The consolidated balance
sheets as of December 31, 2018 and 2017 were approved by the Board of Directors.”
“These consolidated financial statements may be consulted on the page http://www.creal.mx.”

Ing. Ángel Romanos Berrondo
DIRECTOR GENERAL

Lic. Carlos Enrique Ochoa Valdés
DIRECTOR GENERAL ADJUNTO Y DE FINANZAS

See accompanying notes to consolidated financial statements.
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CO N SO LI DATE D STATE M E NTS O F I N CO M E

For th e years e n de d D e ce mb e r 201 9, 201 8 an d 2017
(In th o usan ds of M exic an p esos)
2019
Interest income

$

Interest expense

2018

11,932,952

$

2017

10,287,586

$

8,557,339

(4,671,080)

(3,207,389)

(2,726,088)

7,261,872

7,080,197

5,831,251

(1,306,626)

(1,540,335)

(1,081,143)

5,955,246

5,539,862

4,750,108

515,700

564,138

826,388

(373,447)

(255,989)

(234,613)

Intermediation income

156,248

(20,822)

152,947

Other operating income

126,597

164,742

88,162

(3,607,017)

(3,483,129)

(3,417,456)

2,773,327

2,508,802

2,165,536

63,201

154,715

177,743

2,836,528

2,663,517

2,343,279

Current income taxes

(587,737)

(355,305)

(92,722)

Deferred income taxes

(148,207)

(295,295)

(435,574)

(735,944)

(650,600)

(528,296)

2,100,584

2,012,917

1,814,983

120,475

57,559

153,839

Financial margin
Provisions for loan losses
Financial margin after provision for
Commissions and fees income
Commissions and fees paid

Administrative and marketing expense
Operating result
Equity in income of associates
Income before income taxes

Net income
Non-controlling interest
Net income attributable to controlling interest

$

1,980,109

$

1,955,358

$

1,661,144

Earnings per share

$

5.04

$

4.99

$

4.24

Weighted average shares outstanding

392,219,424

392,219,424

“These consolidated statements of income were prepared in accordance with the
accounting criteria for Credit Institutions, issued by the National Banking and
Securities Commission based on the provisions of Articles 99, 101 and 102 of the Credit
Institutions Law, of general and obligatory observance, applied in a consistent manner,
reflecting the operations carried out by the Entity through the aforementioned dates,
which were carried out and valued in accordance with sound practices and applicable
provisions.”
“These consolidated statements of results were approved under the responsibility of
the executives who subscribe them. The consolidated statement of income for the year
ended December 31, 2019 is pending approval by the Board of Directors. The
consolidated statements of results for the years ended December 31, 2018 and 2017
were approved by the Board of Directors.”
“These consolidated financial statements may be consulted on the page
http://www.creal.mx.”

392,219,424

Ing. Ángel Romanos Berrondo
DIRECTOR GENERAL

Lic. Carlos Enrique Ochoa Valdés
DIRECTOR GENERAL ADJUNTO
Y DE FINANZAS

See accompanying notes to consolidated financial statements.
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CO N SO LI DATE D STATE M E NTS O F CHAN G E S I N STOCK H O LD E R S’ EQ U IT Y
For th e years e n de d D e ce mb e r 201 9, 201 8 an d 2017
(In th o usan ds of M exic an p esos)
PAID IN CAPITAL

Capital
stock
Balances as of December 31, 2016

$

EARNED CAPITAL

Share subscription
premium

660,154 $

1,450,269 $

Perpetual
bond

Legal
reserve
- $

Results from
valuation of cash
flow hedges

Retained
earnings

132,030 $

4,244,142 $

Cumulative
translation effect

229,447 $

Re-measurements
of employee
defined benefits

167,623 $

2,459 $

Net income
attributable
to controlling
interest

Non-controlling
interest

1,714,001 $

677,222 $

Total
stockholders’
equity
9,277,347

Changes arising from stockholder decisionsTransfer of prior year results

-

-

-

-

1,714,001

-

-

-

Dividend payments

-

-

-

-

(96,800)

-

-

-

-

-

-

-

(361,899)

-

-

-

12,349

-

-

(58,465)

-

-

12,349

-

-

1,196,837

Result from consolidation of minority interest companies

-

-

-

-

Result from valuation of cash flow hedging instruments

-

-

-

Cumulative translation effect

-

-

Constitution of reserves
Repurchase of own shares
Total entries approved by stockholders

(1,714,001)

-

-

-

-

(96,800)

-

-

-

(361,899)

-

-

-

-

(46,116)

-

-

-

(1,714,001)

-

(504,815)

-

-

-

-

-

(82,140)

(82,140)

-

-

130,280

-

-

-

-

130,280

-

-

-

-

(73,958)

-

-

(31)

(73,989)

Changes affecting comprehensive income-

Re-measurements of employee defined benefits

-

-

-

-

1,372

-

-

(1,372)

-

-

-

Subordinated obligations in circulation

-

-

4,206,685

-

-

-

-

-

-

-

4,206,685

Net income

-

-

-

-

-

-

-

-

1,661,144

153,839

1,814,983

Total comprehensive income

-

-

4,206,685

-

1,372

130,280

(73,958)

(1,372)

1,661,144

71,668

5,995,819

660,154

1,462,618

4,206,685

132,030

5,442,351

359,727

93,665

1,087

1,661,144

748,890

14,768,351

Transfer of prior year results

-

-

-

-

1,661,144

-

-

-

-

-

Dividend payments

-

-

-

-

(193,436)

-

-

-

-

-

(193,436)

Sale of own shares

-

(55,096)

-

-

(91,528)

-

-

-

-

-

(146,624)

Dividends of subordinate obligations payment

-

-

-

-

(252,889)

-

-

-

-

-

(252,889)

Total entries approved by stockholders

-

(55,096)

-

-

1,123,291

-

-

-

(1,661,144)

-

(592,949)

Result from consolidation of minority interest companies

-

-

-

-

-

-

-

-

-

121,558

121,558

Result from valuation of cash flow hedging instruments

-

-

-

-

-

(231,105)

-

-

-

-

(231,105)

Cumulative translation effect

-

-

-

-

-

-

(123,739)

-

-

(19,483)

(143,222)

Re-measurements of employee defined benefits

-

-

-

-

(4,524)

-

-

4,524

-

-

-

Net income

-

-

-

-

-

-

-

-

1,955,358

57,559

2,012,917

Total comprehensive income

-

-

-

-

(4,524)

(231,105)

(123,739)

4,524

1,955,358

159,634

1,760,148

Balances as of December 31, 2017
Changes arising from stockholder decisions-

(1,661,144)

Changes affecting comprehensive income-
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PAID IN CAPITAL

Capital
stock
Balances as of December 31, 2018

EARNED CAPITAL

Share subscription
premium

Perpetual
bond

Legal
reserve

Retained
earnings

Results from
valuation of cash
flow hedges

Cumulative
translation effect

Re-measurements
of employee
defined benefits

Net income
attributable
to controlling
interest

Non-controlling
interest

Total
stockholders’
equity

660,154

1,407,522

4,206,685

132,030

6,561,118

128,622

(30,074)

5,611

1,955,358

908,524

15,935,550

Transfer of prior year results

-

-

-

-

1,955,358

-

-

-

(1,955,358)

-

-

Dividend payments

-

-

-

-

(265,768)

-

-

-

-

-

(265,768)

Purchase / Sale of own shares

-

(215,257)

-

-

81,318

-

-

-

-

-

(133,939)

Dividends of subordinate obligations payment

-

-

-

-

(659,966)

-

-

-

-

-

(659,966)

Others

-

-

-

-

(1,982)

-

-

-

-

-

(1,982)

-

(215,257)

-

-

1,108,960

-

-

-

(1,955,358)

-

(1,061,655)

Result from consolidation of minority interest companies

-

-

-

-

-

-

-

-

-

(80,005)

(80,005)

Result from valuation of cash flow hedging instruments

-

-

-

-

-

(836,823)

-

-

-

-

(836,823)

Cumulative translation effect

-

-

-

-

-

-

35,562

-

-

105

35,667

Re-measurements of employee defined benefits

-

-

-

-

(5,656)

-

-

(23,785)

-

-

(29,441)

Net income

-

-

-

-

-

-

-

-

1,980,109

120,475

2,100,584

-

-

-

-

(5,656)

(836,823)

35,562

(23,785)

1,980,109

40,575

1,189,982

660,154

1,192,265

4,206,685

132,030

7,664,422

(708,201)

5,489

(18,174)

1,980,109

949,098

16,063,877

Changes arising from stockholder decisions-

Total entries approved by stockholders
Changes affecting comprehensive income-

Total comprehensive income
Balances as of December 31, 2019

“These consolidated statements of changes in stockholders’ equity were prepared in accordance with the accounting criteria for Credit Institutions, issued by the National Banking and Securities Commission
based on the provisions of Articles 99, 101 and 102 of the Credit Institutions Law, of general and obligatory observance, applied in a consistent manner, reflecting the operations carried out by the Entity
through the above-mentioned dates, which were carried out and valued with adherence to sound practices and applicable provisions.”
“These consolidated statements of changes in stockholders’ equity were approved under the responsibility of the executives who subscribe them. The consolidated statement of changes in stockholders’ equity
for the year ended December 31, 2019 is pending approval by the Board of Directors. The consolidated statements of changes in stockholders’ equity for the years ended December 31, 2018 and 2017 were
approved by the Board of Directors ”.
“These consolidated financial statements may be consulted on the page http://www.creal.mx”.
Ing. Ángel Romanos Berrondo
DIRECTOR GENERAL

Lic. Carlos Enrique Ochoa Valdés
DIRECTOR GENERAL ADJUNTO Y DE FINANZAS

See accompanying notes to consolidated financial statements.
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CO N SO LI DATE D STATE M E NTS O F C A S H F LOWS
For th e years e n de d D e ce mb e r 201 9, 201 8 an d 2017
(In th o usan ds of M exic an p esos)
2019
Net income

$

2018

2017

2,100,584 $

2,012,917 $

1,814,983

Depreciation of furniture and fixtures

47,395

47,355

72,518

Amortization of intangibles assets

19,838

36,579

64,035

Provisions

14,778

40,689

124,987

Deferred income taxes

672,910

650,600

528,297

Equity in income of associates

(63,201)

(154,715)

(177,743)

2,792,304

2,633,425

2,427,077

Adjustments for items that do not result in cash flows:

Operating activities
Change in investment in securities

(353,493)

(411,097)

462,907

Change in derivatives (asset)

956,520

524,143

683,665

Change in loan portfolio (net)

(10,317,182)

(7,303,695)

(5,149,835)

(1,418,107)

(749,129)

(1,052,375)

(263)

(7,241)

24,735

(18,871)

(420,579)

(403,323)

Change in senior notes and notes payable

7,415,345

3,938,493

(2,344,569)

Change in bank loans

3,449,106

3,123,747

1,340,579

Change in other accounts payable

(731,456)

(1,128,344)

714,422

Net cash flows from operating activities

(1,018,401)

(2,433,702)

(5,723,794)

(47,760)

(46,638)

(216,597)

94,667

113,895

95,116

(Increase) decrease in investments in shares

(215,258)

179,192

(207,014)

Net cash flows from investing activities

(168,351)

246,449

(328,495)

-

-

130,280

(265,768)

(193,436)

(96,800)

-

-

12,349

(110,231)

(91,528)

(58,465)

-

-

4,206,685

Dividends paid on subordinated obligations

(659,966)

(252,889)

-

Net cash flows from financing activities

(1,035,965)

(537,853)

4,194,049

Net increase (decrease ) in cash and cash equivalents

569,586

(91,681)

568,837

Effect of change in the value of cash and equivalents

35,562

(143,222)

(73,989)

Cash and cash equivalents at beginning of year

575,719

810,622

315,774

Change in other accounts receivables (net)
Change in foreclosed assets (net)
Change in other assets

“These consolidated statements of cash flows were prepared in accordance with the
Accounting Criteria for Credit Institutions, issued by the National Banking and
Securities Commission based on the provisions of Articles 99, 101 and 102 of the Credit
Institutions Law, of general and obligatory observance, applied in a consistent manner,
reflecting the operations carried out by the Entity through the above-mentioned dates,
which were carried out and valued in accordance with sound practices and the
applicable provisions.”
“These consolidated statements of cash flows were approved under the responsibility
of the executives who subscribe them. The consolidated statement of cash flows for
the year ended December 31, 2019 is pending approval by the Board of Directors. The
consolidated statements of cash flows for the years ended December 31, 2018 and 2017
were approved by the Board of Directors.”
“These consolidated financial statements may be consulted on the page
http://www.creal.mx”.

Investing activities
Acquisitions of property and equipment
Dividends received in cash

Financing activities:
Cash flow generated from hedging instruments
Dividends paid in cash
Share subscriptions premium
Repurchase of own shares
Subordinated obligations

Cash and cash equivalents at end of year

$

1,180,867 $

575,719 $

Ing. Ángel Romanos Berrondo
DIRECTOR GENERAL

Lic. Carlos Enrique Ochoa Valdés
DIRECTOR GENERAL ADJUNTO
Y DE FINANZAS

The accompanying notes are an integral part of the consolidated financial statements.

810,622
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N OTE S TO CO N SO LI DATE D FI NAN CIAL STATE M E NT S
For th e years e n de d D e ce mb e r 201 9, 201 8 an d 2017
(In th o usan ds of M exic an p esos)

1 . AC TI VIT IES , REGULATORY E N V IR ON M E N T A N D SIGN IFIC A N T E V E NTS

Pay ro l l l o a n s

Crédito Real, S.A.B. de C.V., Sociedad Financiera de Objeto Múltiple, Entidad No Regulada

The Entity purchases loans with payment via payroll from distributors which offer credit

(formerly Crédito Real, S.A.B. de C.V., Sociedad Financiera de Objeto Múltiple, Entidad
Regulada) and subsidiaries, (the “Entity” or “Crédito Real”), is a non- banking institution in
Mexico, focused on consumer lending which has diversified business platform integrated
mainly by five business lines: (i) payroll lending, (ii) consumer loans, (iii) small and medium
business loans, (iv) group loans, and (v) used car loans. Loans paid via the payroll are
offered to unionized government employees through a national network of 15 distributors
with which credit granting agreements have been executed. Crédito Real has executed
exclusivity agreements with three of the main distributors and also holds a significant
amount of their common stock. The origination of consumer loans ceased as of July 2017,
and only internal collection activities for the performing portfolio are being carried out.
Loans are granted to small and medium businesses to cover the working capital requirements
and investment activities of micro, small and medium enterprises; these resources are
provided through a specialized broker or under the Entity’s own trademark. Group loans are
mainly offered to groups of women with a productive activity by using the joint credit
methodology; these loans are granted by two associate entities with a network of 1,561
promoters and 203 branches. Used car loans are granted to acquire preowned automobiles
through agreements with 5 car dealers specialized in the purchase-sale of automobiles and
a subsidiary with a network of 20 branches that offers financing by receiving automobiles
and commercial vehicles as collateral; and finally through two entities which focus mainly
on the Hispanic- American market with limited credit history in the United States of America
(“EUA”): CR USA Finance (formerly AFS Acceptance), which has around 1,338 distributors
in 26 US states. The Entity has a presence in Costa Rica, Nicaragua and Panama with the
brand Instacredit, through a network of 65 branches and more than 362 promoters.
Instacredit is a recognized brand in Central America, with more than 19 years’ experience,
and has a multiproduct platform offering loans in the segments of personal loans, automobile
loans, PYMES and mortgage-secured loans.

products to the unionized workers of government agencies. These loans are also offered at
times to pensioners or retired persons from the public sector. These loans are granted by
distributors with which the Entity operates, and are then acquired by the Entity through
financial factoring contracts in portfolio purchase transactions.
The payroll loans are settled through semimonthly installments which are made by the
borrowers’ employers, which consist of government agencies and other entities, in
accordance with loan agreements signed by the borrower. Based on such loan agreements,
a borrower authorizes the employer to use amounts deducted from the payroll for the fixed
installment payments of the loan during its effective term. The risk of nonperformance
decreases substantially over the term of the typical loan. The maximum limit established by
government agencies in terms of the percentage of a worker’s net salary that can be applied
to settle a loan is 30%. The Entity offers certain customers the option of renewing their
loans before they expire. However, the Entity does not preauthorize loans under any
circumstances.
The relationships that have been established by the distributors, directly and through
service providers such as public relations agencies, with the entities and unions that they
use or affiliate workers of the federal government agencies and state agencies in different
parts of the country, have been formalized through the execution of cooperation agreements,
which enable the distributors to offer payroll loans to the affiliated workers of such unions
and establish that the government agencies and entities execute the instruction received
from the borrowers for the installments of principal and interest on the loans.
In accordance with the cooperation agreements, the government agencies and entities or
unions process and grant the “discount codes” so that such agencies or entities can pay the
loans by payroll directly (on behalf of the borrowers). Apart from making the payroll
deductions and rendering payments directly to the collection trust in which the Entity is the
beneficiary, the employers compile periodic reports to the distributors regarding the payroll
deductions made on behalf of borrowers. The Distributors are responsible for coordinating
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with the different agencies and entities, so that the respective computer systems are

The Entity has a majority stake in a credit operator for used cars doing business as “CR USA

accurate, and the payments are issued on a timely fashion. The employers do not intervene

Finance”. Such operator has a service platform which enables it to operate in 26 states

in any way in the negotiation, credit approval process or in the negotiations of the terms of

throughout the US, and also operating agreements in place with more than 1,338 distributors

the loan contract executed by the distributors with the affiliated workers.

in that country.

The Entity estimates that the cost of procurement and maintenance of the aforementioned

Co n su mer l o a n s

cooperation agreements ranges between 3% and 5% of the revenues generated by the
payroll loan portfolio. Such cost is fully covered by the distributors.

On February 22, 2017, the Entity announced the acquisition of 70% of the share capital of
Instacredit. The Entity decided to invest in Instacredit to diversify and expand to the Central

The Entity’s business model enables both the Entity and its distributors to make the most

American market, focusing in the same type of customer segment that serves in Mexico, the

of their respective competitive advantages. While the Entity concentrates on administrating

middle and low income segment of the population unattended by the traditional banking

the credit risk, minimizing financial costs and maintaining diversified financing sources, the

system.

Distributors concentrate on increasing the number of possible customers through the
execution of contracts with additional government agencies and entities or unions or

At the end of 2019, Instacredit contributed 24.4 % of the Entity’s consolidated income. It

renewing existing contracts, and on promoting the Entity’s products among the affiliated

also represented 11.3% of the total credit portfolio. Instacredit has a recognized brand with

workers of such agencies.

a multiproduct platform, with 19 years of experience and 65 branches located in Costa Rica,
Nicaragua and Panama with a customer base of 172,628. Instacredit offers credit services

PYMES loans

through the following products: personal loans, car loans, small and medium business loans,
and mortgage-secured loans.

The Entity has a partnership with Fondo H, S.A. de C.V. SOFOM, ENR (“Fondo H”), a company
engaged in making short and medium-term loans to small and medium businesses (PYMES)

G ro u p l o a n s

in Mexico. Its customer base includes businesses from the manufacturing, distribution and
services sectors. Based on this partnership, financing is provided exclusively for loans

Group loans are originated through two specialized operators which have 1,561 promoters

originated by Fondo H.

in a network comprising 203 branches. The promoters are familiar with the specific needs

Use d car loan
Used car loans in Mexico are originated through contracts with car companies that sell used
cars. Currently 5 partnerships have been executed with distributors in more than 475 points
of sale. Additionally, the Entity has a 51% holding in a company which operates under the
brand “Drive & Cash”, which is engaged in offering financing through the warranty of

of micro-entrepreneurs and the self-employed.
The aforementioned group credit loans refer to non-revolving consumer loan portfolio, with
a weekly or half- monthly payment period, granted to groups of persons in which each
member is held jointly and severally liable for the total payment of the loan, although the
classification of such loan is made individually for each member of the group.

automobiles and commercial vehicles. As of December 31, 2019, the distribution network of
Drive & Cash is composed of 20 branches and 506 agreements located in 32 States Nationwide.
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Re g u lato ry environm ent
e)

On October 2, 2019, the Entity announced the issuance of senior bonds with maturity

Article 87-D of the General Law on Credit Organizations and Ancillary Activities (“LGOAAC”)

in 2027, with the option of total or partial settlement as of October 1, 2022, for the

establishes that multiple purpose financing companies that issue securities listed on the

amount of €350,000,000. These bonds pay interest at the annual rate of 5% and were

National Securities Registry pursuant to the Securities Law must prepare consolidated

rated as “BB +” worldwide by Fitch Ratings and Standard and Poor’s.

financial statements according to the accounting criteria set forth in the General Provisions
applicable to public bonded warehouses, exchange houses, credit unions and regulated

f)

On October 8, 2019, 2023 Senior Notes were partially settled for the amount of US$198.1

multiple purpose financial institutions (the “Provisions”) established by the National Banking

million. The following derivative financial instruments, contracted to hedge a portion of

and Securities Commission (the “Commission”).

the prepaid debt, were also settled in advance: a Cross Currency Swap contracted with
Morgan Stanley for a notional amount of US$100 million, as well as a second Cross

As the Entity is a not regulated multiple purpose financial institution, it is obligated to

Currency Swap contracted with Barclays for a notional amount of US$100 million, thus

prepare its consolidated financial statements in accordance with the accounting criteria

leaving a remaining balance of US$25 million, which is hedged by its respective

established by the Commission as set forth in the Provisions.

derivative financial instruments.

Sig n ificant events 2019

g) On October 24, 2019, the Entity carried out the third issuance of a portfolio securitization
program in the amount of MXP $750,000,000, which accrues interest at the TIIE rate +

a)

On January 25, 2019, Crédito Real acquired, through its repurchase fund, and approved

215 points over a period of five years, according to the securitization program approved

the cancellation of 12,551,534 ordinary, nominative Single Series, Class II shares

by the Commission through document No. 153/12238/2019.

representing the Entity’s variable capital, which comprise 3.2% of its common stock.
h)

On December 10, 2019, the Entity contracted a credit line of US$50 million for a five-

b) On February 7, 2019, unsecured notes were issued in the amount of US$400 million and

year period with BID Invest, a member of the Inter-American Development Bank group

offered in the United States, with maturity in 2026, with a 9.50% interest rate payable

(BID), in line with the Entity’s financing strategy, which focuses on obtaining alternative

half-yearly, which may be prepaid starting from the fourth year following the issuance

funding sources with enhanced conditions.

date. Fitch Ratings and Standard & Poor’s issued a rating of “BB+”.
S i g n i f i c a n t even ts 2 018
c)

On August 5, 2019, a syndicated credit line was contracted with Credit Suisse for the
amount of US$ 110 million (one hundred and ten million US dollars), with maturity in
three years.

a)

On January 3, 2018, the Entity requested to the Commission cancel the preventive
subscription for the short and long-term revolving bonds program for a total of MX
$7,500,000, due to the total redemption of the bonds issued under this program.

d) On August 15, 2019, the second portfolio securitization program in the amount of MXP
$615,000, at the TIIE rate + 225 points for an initially-agreed five-year period, according

b) On January 26, 2018, the Entity fully redeemed the outstanding principal and accrued

to the securitization program approved by the Commission through document No.

interest of long- term notes with ticker symbol “CREAL 16”, in the amount of MXP

153/10865/2017, was fully prepaid.

$1,000,000 issued on March 31, 2016 in accordance with the terms of such notes.
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c)

On January 31, 2018, the Entity announced the issuance of bonds maturing in 2022

2 . B AS I S O F P R E S E NTATI O N

(“Swiss Bonds- CHF”), which are unsecured and cannot be redeemed before maturity
in the amount of CHF $170,000,000. The CHF bonds pay an annual rate of 2.875%. The

Explanation for translation into English -

Swiss bonds were rated as “BB+” globally by Fitch Ratings and Standard and Poor’s.

The accompanying consolidated financial statements have been translated from Spanish

These CHF bonds are not admitted to transactions in a market regulated in the European

into English for use outside of Mexico. These consolidated financial statements are presented

Economic Area or in any other outside of it, and are listed exclusively on the SIX Swiss

under the accounting rules issued by the Commission. Certain accounting practices applied

(Stock Market in Switzerland).

by the Entity that are in conformity with the accounting rules issued by the Commission
may not conform with accounting principles generally accepted in the country of use.

d) d) On April 13, 2018, the Commission, by conduct of the director general of issuers and
the Director General of legal affairs, issued the documentation, under which, effective

Monetary unit of the consolidated financial statements -

as of that date, resolved the cancellation of the registration, in the national securities

The consolidated financial statements and notes as of December 31,2019, 2018 and 2017

registry: (i) of the long-term notes, issued under the program modality, “CREAL 15”; (ii)

and for the years then ended include balances and transactions denominated in Mexican

of the long-term notes, issued under the program modality, “CREAL 16”; and, (iii)

pesos of different purchasing power. Cumulative inflation rates over the three-year periods

preventive, according to the modality of the placement program, of short and long-

ended December 31, 2019, 2018 and 2017, were 15.10%, 11.93% and 6.77% in each period.

term notes.
Accordingly, the economic environment is not inflationary in either such period and no
As the Entity does not have any debt instruments issued or registered in the National

inflationary effects were recognized in the accompanying consolidated financial statements.

Securities Registry in accordance with the Stock Market Law, it ceased applying its

Inflation rates for the years ended December 31 2019, 2018 and 2017 were 2.83, 4.83%, and

modality as a “SOFOM Entidad Regulada” and changed its denomination to that of

6.77%, respectively.

“SOFOM Entidad No Regulada.
e)

In November 2018, the Entity completed the second issue of its portfolio securitization
program for $615,000, earning interest at 225 points above the TIIE rate for a five-year
period, under the securitization program approved by the Commission based on official
notice No. 153/10865/2018.

f)

In May and November 2018, the Entity made the semiannual payments of interest on
the perpetual bond issued on November 29, 2018 for US $230 million (two hundred
thirty million US dollars).

g) During the last quarter of 2018, the Entity borrowed on lines of credit with Barclays for
a total of MX $1,000,000, which is used for working capital. One of the lines of credit is
not secured and the other is secured with credit rights.
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Co n tro l a d o ra CR M éx i co, S . A. d e C.V. ( “Co n tro l a d o ra CR ”) -

Consolidation of financial statements The consolidated financial statements include those of the Entity and those of its subsidiaries,
in which it has control as of December 31, 2019, 2018 and 2017 and for the years ended on
those dates. The balances and significant transactions between the consolidated entities
have been eliminated. The shareholding in its capital stock is shown below:
Subsidiaries

Controladora CR became a subsidiary of Crédito Real on November 6, 2015. The principal
activity is to make investments in companies acquired in national territory; at the close of
December 2019, it maintains the following investments:
I. CAT 60, S.A.P.I. de C.V. (“CAT 60”) -

Share holding percentage

As of December 23, 2019, CAT 60 became an associated company of Controladora CR,

2019

2018

2017

Servicios Corporativos Chapultepec, S.A. de C.V.

99.99%

99.99%

99.99%

with a 36.07% shareholding. Accordingly, Controladora CR has ceased to consolidate

Directodo México, S.A.P.I. de C.V.

99.99%

99.99%

99.99%

its financial information.

CR-Fact, S.A.P.I. de C.V.

51.00%

51.00%

51.00%.

Controladora CR México, S.A. de C.V.

99.99%

99.97%

99.97%

CAT 60 is the holding company of four subsidiaries, of which the most important is

CRholdingint, S.A. de C.V.

99.99%

99.94%

99.94%

Crédito Real USA, Inc.

100.00%

100.00%

100.00%

Reparadora RTD, S.A. de C.V. (“RTD”), offering credit repair services focusing on

CR-Seg, Inc.

100.00%

100.00%

-

Fideicomiso irrevocable de emisión, administración
y pago No. 3200

100.00%

100.00%

100.00%

Fideicomiso irrevocable de emisión, administración
y pago No.3670

-

100.00%

-

Fideicomiso irrevocable de emisión, administración
y pago No.4217

100.00%

-

-

individuals who have taken on excessive debt, advising on savings plans and negotiating
with creditors to reach an agreement and liquidate their debts, thereby rehabilitating
the customer and enabling them to once again gain access to credit. RTD has rendered
services to approximately 120,000 customers in Mexico and manages more than 4.5
billion pesos in debt without assuming the credit risk of its customers.
Currently, CAT 60 has investments in the following subsidiaries: Reparadora RTD, S.A.

Servicios Corporativos Chapultepec, S.A. de C.V. (“Servicios Corporativos”)
The main activity of Servicios Corporativos is the provision of services. The majority of
service revenues are derived from contracts with Crédito Real.

de C.V. (99.9%), RTF Agente de Seguros, S.A. de C.V. (99.9%), Resuelve tu Deuda
Colombia, S.A.S. (100%), Reparadora Resuelve tu Deuda Colombia, S.A.S. (100%), RTD
España, S.L. (100%) y FMG Servicio Técnicos y Especializados, S.A. de C.V. (99.9%),
Resuelve tu Deuda S.A. Argentina (90%).

Dire ctod o México, S . A. P. I. de C .V. ( “ D i re cto do ” )
II. Servicios Adquiridos, S.A. de C.V. (“Servicios Adquiridos”) Directodo’s main activity is lending cash to employees of government entities with which

Acquired Services became a subsidiary of Controladora CR on December 14, 2015 by

Directodo has entered into payroll discounting agreements, which are given in factoring

virtue of Controladora CR’s, shareholding of 77.77%.

arrangements with Crédito Real.
III. Confianza Digital, S.A.P.I. de C.V., SOFOM, E.N.R. (“Credilikeme”) C R-Fact , S . A. P. I. de C.V. (“CR - Fa ct ” )

Credilikeme became an associate of Controladora CR on December 1, 2015 by virtue of
Controladora CR’s shareholding of 35.06%. Credilikeme’s main activity is financing by

CR-Fact’s main activity is providing financing through lending that is secured by cars and

granting loans through a Plataforma Digital Gamificado (Digital Gaming Platform),

commercial vehicles.
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which incorporates gaming elements into its digital platform to generate stimulating

II. CR MPM, LLC (“CR MPM”)

experiences, as well as desirable credit behavior and habits. The payment terms range

After the merger of Crédito Dallas, LLC with Crédito Real USA went into effect.

from 2 to 6 months and the credit amounts from $2,800.

CR MPM consolidates its financial information with Crédito Real USA.

IV. CReal Arrendamiento, S.A. de C.V. (“CReal Arrendamiento”) -

III. CREAL Houston, LLC

CReal Arrendamiento, as of November 1, 2016 is an associated company of Controladora

Established on June 22, 2016, with the aim of operating a used car minority

CR, which holds 49% of its equity. Its main activity is the provision of financing through

concessionaire business in the metropolitan Houston area, 80% owned by Crédito

operating leases.

Real USA. CREAL Houston, LLC was liquidated in 2018.

V. Controladora CR, has other subsidiaries which currently have no operations, such

IV. CR Fed, LLC

as: IVSD2, S.A. de C.V., Mega tendencias, S.A. de C.V., Ascendium Servicios, S.A. de C.V.,

Established on February 22, 2018, the company provides invoice discounting

Ideal Real, S.A. de C.V., SGED, S.A. de C.V., Capacitadora Celce, S.A. de C.V., Capacitadora

services to other companies, mainly in the construction industry, for purposes of

Erkel, S.A. de C.V. and CREAL Nómina, S.A. de C.V.

short-term liquidity and working capital. The company is 51% owned by Crédito
Real USA.

VI. Crédito Real USA, Inc. (“CR USA”) As of June 1, 2015, CR USA is a subsidiary of Crédito Real. The main activity is making

V. CR-FED, Leasing LLC

investments in companies’ resident in the USA; it currently maintains the following

Established on June 22, 2017, with the aim of providing equipment leasing services

investment:

to other businesses. The company is 51% owned by Crédito Real USA.

I. Crédito Real USA Finance, LLC (Crédito Real USA) (antes AFS Acceptance, LLC)

VI. CR-FED ABL, LLC

As of October 21, 2016, Crédito Real USA is a subsidiary of CR USA, which holds

Established on November 15, 2018, with the aim of rendering loan services for asset

99.28% of its equity.

returns to other businesses. The company is 51% owned by Crédito Real USA.

Crédito Real USA is a financial institution that focuses on offering loans to buy

VII. DC Reinsurance Company, LTD

used cars in the US. The most notable characteristics of CR USA Finance are: (1)

DC Reinsurance Company, LTD is registered to carry out reinsurance activities

its management team, who are also principal stockholders, have broad experience

under US laws.

in the used car market in the US, as well as specific market intelligence with
regard to the US Hispanic market; (2) operations in 26 states with a network of

VIII. CR-MPM, LLC

1,338 used car dealerships; (3) sound knowledge of the Hispanic market; and (4)

CR-MPM, LLC was established on September 19, 2014 and began operations on

a proven sophisticated process for handling collections, risk analysis and loan

February 1, 2015. The company operates used-car concessions located in the

origination. It currently holds an investment in Auto Funding Services, LLC.

metropolitan area of Dallas/Fort Worth in Texas. The company is 80% owned by
Crédito Real USA. The concessionaires of CR-MPM, LLC sell used vehicles and
provide their custodians with minority installation contracts in their purchases of
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such vehicles. These contracts are mainly with persons who have a limited or

I r revo c a b l e i ssu a n ce, ma n a g emen t a n d p ay men t Tr u st No. 3 670

problematic credit history. During 2018, the businesses changed to a used-car
operation only for retail sales.

In November 2018, Trust No. 3670 was established for the portfolio securitization of the
product “payroll discount” for $615,000 with a capacity of 1.5 at a five-year term with

C Rh old ingint, S . A. de C.V. (“ C R ho l di ngi nt ” )

repayments beginning in month 25. As of September 2019, the Trust was liquidated.

CRholdingint as of November 6, 2015 is a subsidiary of Crédito Real, which holds 99.99% of

I r revo c a b l e i ssu a n ce, a d mi n i strati o n a n d p ay men t tr u st No. 4 2 17

its equity.Its primary activity is to make investments in companies acquired abroad; at the
close of December 2019 it holds the following investments:
I. Marevalley Corporation -

In October 2019, Trust No. 4217 was established corresponding to the securitization of the
portfolio of the product “payroll discount” for $ 750,000 with a capacity of 1.5 at a term of
5 years beginning the amortization in month 25.

CRholdingint holds 70.00% of the shares of Marevalley Corporation, which is the holding
company of the entities located in Costa Rica, Nicaragua and Panama operating under

Co nver si o n o f f i n a n c i a l statemen ts o f su b si d i a r i es i n fo rei g n c u r re ncy

the brand “Instacredit”.
Instacredit is a group of financial institutions which collectively offer loans geared to

In order to consolidate the financial statements of foreign operations, they are modified in

medium and low income segments, whose credit needs are poorly served by traditional

the recording currency to be presented under NIF. The financial statements are converted

banking institutions.

to Mexican pesos based on the following methodologies:

As of December 31, 2019, it has 65 branches in the aforementioned three countries,

The foreign operations whose recording and functional currency are the same convert their

deals with 172,628 customers and has a total portfolio of more than $4,918.

financial statements using the following exchange rates: 1) closing for assets and liabilities

II. Crédito Real Honduras, S.A. de C.V. (“Crédito Real Honduras”) Crholdingint holds 99.99% of the shares of Crédito Real Honduras, is a company
engaged in the provision of financing through factoring and has a commercial
partnership with “CA Capital”.
III. They currently have investments in Crédito Real Guatemala, S.A. and Crédito Real
Panamá, S.A. in the pre-operating stage.
I rrevocable iss uance, m anag e m e nt a nd paym e nt Trust N o. 320 0

and 2) historical for stockholders’ equity and 3) that of the accrual date for revenues, costs
and expenses. The effects of conversion are recorded in stockholders’ equity.
The recording and functional currencies of the foreign operations and the exchange rates
used in the different conversion processes are as follows:
Companies

Recording currency

Functional currency

Reporting currency

Crédito Real USA

US dollar

US dollar

Mexican peso

CR Seg

US dollar

US dollar

Mexican peso

Marevalley Corporation

US dollar

US dollar

Mexican peso

Crédito Real Honduras

Lempira

US dollar

Mexican peso

In November 2017, Trust No. 3200 was established for the portfolio securitization of the
product “payroll discount” for $800,000 with a capacity of 1.22 at a five-year term with
repayments beginning in month 25.
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Comp re hensive incom e and l o ss

Standards, A.C. (“CINIF”), except when in the opinion of the Commission, it is necessary to

This item reflects the modification of stockholders’ equity during the year for items which

apply a specific accounting standard or criterion.

are not capital contributions, reductions and distributions; it comprises the net gain (loss)
for the year plus other items that represent a gain or loss for the same period, which are

The regulations of the Commission referred to in the previous paragraph refer to standards

presented directly in stockholders’ equity without affecting the statement of income. As of

of recognition, valuation, presentation, and, as the case may be, disclosure, applicable to

December 31, 2019, 2018 and 2017, comprehensive income and losses are comprised of the

specific captions within the consolidated financial statements, as well as those applicable

net result, the result of the valuation of cash flow hedge instruments and the actuarial losses

to their preparation.

on defined benefit plans.
In this regard, the Commission clarifies that the application of accounting criteria, or the
C lassification of costs and ex pe ns e s

concept of deficiency supplementation, will not be appropriate in the case of operations

These are presented in accordance with their function consistent with the practice of the

which by express law are not permitted, or are prohibited, or are not expressly authorized.

sector to which the Entity belongs.
Re su lt s of operations
Is determined based on the financial margin adjusted for credit risks plus the commissions
and charges collected and other revenues from the operation, less commissions and charges
paid, the result from intermediation and administrative expenses. Even though it is not a
requirement under NIF B-3, Statement of comprehensive income and loss, this caption is
included in the statements of comprehensive income and loss (income) presented because
the Entity believes it is a relevant data for users of its financial information.
3. SUMMARY OF SIGNIFICAN T ACCOU N T IN G POLIC IE S
The significant accounting policies of the Entity are in accordance with the accounting
criteria prescribed by the Commission, which are set forth in the Provisions, which require
management to make certain estimates and use certain assumptions to determine the
valuation of certain items and disclosures included in the consolidated financial statements.
Although actual results may differ, management believes that the estimates and assumptions
used were appropriate under the current circumstances.
According to Accounting Criterion A-1 issued by the Commission, entities shall apply
Mexican Financial Reporting Standards (“MFRS”, which is comprised of individual standards
that are referred to as “NIF”) as issued by the Mexican Board of Financial Reporting

Below we describe the principal accounting practices followed by the Entity:
Ch a n g es a cco u n ti n g i ssu ed by th e Co mi ssi o n
During 2017, the Commission issued a change in the accounting criteria B-6 “Loan portfolio”
related to the recognition of recoveries of previously written-off loans, in which it states
that recoveries from previously written-off loans must be recognized net from the provisions
for loan losses. The change was made in order to make it consistent with international
regulations. Until December 31, 2018, the Entity recognized loan portfolio recoveries in the
Consolidated State of income as part of “other income” The effects of this change have
been applied retrospectively in accordance with NIF B-1 “Accounting changes and error
corrections”.
Ch a n g es a cco u n ti n g i ssu ed by th e CI NI F
As of January 1, 2019, the CINIF issued the following NIF:
NIF D-5, Leases The accounting recognition defined for the leaseholder establishes a sole lease recognition
model that eliminates the classification of leases as operating or capital. Accordingly, assets
and liabilities are recognized for all leases with a duration of more than 12 months (unless the
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underlying asset is of low value). Consequently, the most significant effect to the consolidated

Recognition of the effects of inflation -

balance sheet was the recognition of the usage rights of leased assets and the financial

As of January 1, 2008, the Entity suspended recognition of the effects of inflation in the

liabilities resulting from leased assets that reflect payment obligations at present value.

financial statements; however, stockholders’ equity include the effects of re-expression
recognized up to December 31, 2007.

The accounting recognition defined for the lessor remains unchanged as only certain
additional disclosure requirements were added.

Below is a description of the significant accounting policies followed by the Entity:

The main aspects considered by this NIF are: a) a lease is a contract that transfers the right

Cash and cash equivalents -

to utilize an asset to the leaseholder for a given period of time in exchange for a payment.

It consists mainly of bank deposits in checking accounts, which are presented at face value,

Accordingly, at the start of the contract, it must be evaluated whether the leaseholder

bank deposits and equivalent in foreign currency are valued at the exchange rate issued by

obtains the right to control the use of an identified asset for a given period of time; b) the

Banco de Mexico at year end.

nature of the related lease expenses was changed by replacing the operating lease expense
referred to by Bulletin D-5, Leases, with the depreciation or amortization of asset usage

Investments in securities -

rights (in operating costs), together with an interest expense for these liabilities in

The Entity invests in highly liquid, readily convertible into cash and subject to non significant

Comprehensive Financing Cost (RIF); c) the presentation in the consolidated statement of

risk of changes in value. The investments of the Entity as of December 31, 2019, 2018 and

cash flows was modified by reducing cash disbursements for operating activities and

2017, are classified as trading securities, which are securities that are acquired with the

increasing cash disbursements related to financing activities to reflect lease liability and

purpose of selling them in the near term to realize gains arising from changes in market

interest payments; d) the recognition of the profit or loss arising when a vendor-leaseholder

prices. The investments are initially recognized at their acquisition price, and subsequently

transfers an asset to another entity and subsequently leases that asset under a leaseback

valued at fair value using market values provided by price vendors authorized by the

agreement was modified.

Commission. Changes in fair value are recorded in results of the year.

In order to apply this NIF, the Entity considered the practical solution for contracts that

Impairment in the value of investments in securities -

were previously identified or not as leases by applying the terms of Bulletin D-5, Leases,

The Entity assesses whether the date of the consolidated balance sheet there is objective

and IFRIC 4, Determining Whether an Arrangement Contains a Lease. The Entity therefore

evidence that a security is impaired. A security is considered to be impaired and, therefore,

retrospectively recognized the accrued effect at the initial application date in the

a loss from impairment is incurred if, and only if, there is objective evidence of the impairment

consolidated statement of changes in stockholders’ equity.

as a result of one or more events that took place after the initial recognition of the security,
which had an impact on its estimated future cash flows that can be determined reliably. It

Reclassifications -

is highly unlikely that one event can be identified that is the sole cause of the impairment,

Certain amounts in the consolidated financial statements as of and for the year ended

and it is more likely that the combined effect of different events might have caused the

December 31, 2018 have been reclassified to conform to the presentation of the 2019

impairment. The expected losses as a result of future events are not recognized, regardless

consolidated financial statements.

of how probable they are. As of December 31, 2019, 2018 and 2017, management has not
identified objective evidence of impairment of any investment in security.

Consolidated Financial Statements • 2019 CRÉDITO REAL ANNUAL AND SUSTAINABILITY REPORT •

123

Crédito Real, S.A.B. de C.V., Sociedad Financiera de Objeto Múltiple, Entidad No Regulada y Subsidiarias
(before Crédito Real, S.A.B. de C.V., Sociedad Financiera de Objeto Múltiple, Entidad Regulada y Subsidiarias)
Av. Insurgentes Sur 730 Piso 20, Colonia Del Valle, Ciudad de México, México

Transactions with derivative financial instruments -

A hedging relationship qualifies for being designated as such when all the following

The Entity recognizes all derivative financial instruments on the balance sheet at fair value,

conditions are met:

regardless of the purpose or intent for holding them. The accounting for changes in the fair
value of the derivative financial instruments varies, depending on whether the derivative is
considered to be in a hedge for accounting purposes, and whether the hedging relationship

•
•

is a fair value or a cash flow hedge, as follows:
Certain derivative financial instruments, although considered to be an effective hedge
from an economic perspective, are not designated as hedges for accounting purposes.
Such contracts are recognized in the balance sheet at fair value with changes in fair

Hedge must be highly effective in achieving offsetting changes in fair value or cash
flows attributable to the hedged risk.

•
1.

Formal designation and sufficient documentation of the hedging relationship

For cash flow hedges, the forecasted transaction to be hedge must be highly likely to
occur.

•
•

Hedge must be reliably measurable.
Hedge must be continually evaluated (at least quarterly).

value recognized in earnings.
The Entity suspends hedge accounting when the derivative instrument matures, has been
2.

3.

4.

For fair value hedges, changes in the fair value of the derivative instrument and the

sold, canceled or exercised, when the derivative does not reach a high effectiveness to

hedged item are recognized to the income or expense line item that is affected by the

offset the changes in fair value or cash flows of the hedged item, or when the Entity decides

hedged item.

to cancel the hedge designation.

For cash flow hedges, the effective portion is recognized in stockholders’ equity under

The Entity formally documents all relationships between hedging instruments and hedged

other comprehensive income and the ineffective portion is recognized in earnings. The

items, as well as its risk management objectives and strategies for undertaking various

unrecognized gain or loss of the hedging instrument is recognized in earnings when the

derivative transactions. The Entity´s policy is not to acquire these instruments for speculative

hedged transaction occurs.

purposes.

Derivatives are presented in a specific heading of assets or liabilities, depending on

Foreign currency transactions -

whether their fair value (as a result of the rights and/or obligations they may establish)

Transactions denominated in foreign currencies are recorded at the exchange rate of the

refers to a debit or credit balance, respectively. Such debit or credit balances may be

transaction date. Monetary assets and liabilities denominated in foreign currencies are

offset subject to compliance with the applicable criteria.

converted into Mexican pesos at the exchange rate published by Banco de México in effect
at the balance sheet date; the effect of changes in exchange rates is recorded in the income

Management performs transactions with derivatives for hedging purposes using interest

statement as profit or loss.

rate and foreign exchange swaps to cover fluctuations in both interest rates and foreign
currency exchange rates.

Performing and non-performing loan portfolio Represents amounts granted to borrowers plus uncollected and interest which is accrued

Financial assets and liabilities that are designated and qualify to be designated as hedged

on the unpaid balance. Interest collected in advance is recognized in the income statement

items and derivative financial instruments which are part of a hedging relationship are

during the period in which it is earned.

recognized in accordance with the provisions relating to hedge accounting in accordance
with the provisions of Criterion B-5, Derivatives and hedging, issued by the Commission.
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The unpaid balance of the loans is classified as Non-performing loan portfolio when the

Pursuant to Article 419, section II of the LGTOC, the financial factoring contracts executed

borrower fails to pay installments under the original contractual terms and the loan is 90

by the Entity establish the partial recourse against the distributor if the debtor of the credit

days past due. The unpaid balance of the loans considers the joint and several obligation of

rights acquired by the Entity does not fulfill its respective payment obligations. Pursuant to

the distributor. The distributor is considered jointly and severally liable with the debtors for

the financial factoring contracts themselves, the distributors are considered jointly and

the unpaid amounts in the non-performing loan portfolio. The joint and several obligations

severally liable with the debtors for the percentages defined in such contracts for any

arise in accordance with the financial factoring contracts and executed agreements. The

amounts not paid to the Entity.

amount of the joint and several obligations is equivalent to the percentages of the unpaid
balances determined as part of each origination. The recognition of the interest income on

With regard to the ordinary uncollected accrued interest on loans that are considered non-

these loans is suspended and is only recorded as income once it is collected. For control

performing portfolio, the Entity creates an allowance for the total amount of such interest,

purposes, this unrecognized interest is recorded in memorandum accounts. The Entity’s

at the time of the transfer of the loan as non-performing portfolio.

policy is to write off loans that are more than 180 days past due against the respective
allowance for loan losses.

The transfer from non-performing portfolio to performing portfolio is made when the
borrower achieves sustained payment on the loan and does not present any arrears.

Payroll loans are originated by Directodo México, S.A.P.I. de C.V., SOFOM, E.N.R., by certain

Sustained payment is achieved when three consecutive installment payments that comply

subsidiaries of Grupo Empresarial Maestro, S.A., de C.V. and Publiseg, S.A.P.I. de C.V. SOFOM

with the terms of the loan are received. The advance payment of the installments is not

ENR under the brand names “Kondinero”,” Credifiel” and “Crédito Maestro”, respectively,

considered as sustained payment.

and other independent distributors from which the Entity acquires them subsequently
through financial factoring contracts in portfolio purchase transactions.

Restructurings and renewals A restructuring is a transaction which derives from any of the following situations:

Such financial factoring contracts stipulate (I) the payment owed by the Entity (principal)
of a determinable price to the distributor (agent) for the acquisition of the credit rights (the
financial factoring contracts contain the formulas to determine the final price based on
variable discount rates, considering the quality of the credit rights acquired, in accordance
with their actual collection); (ii) the payment of the price in installments (part of the price
is paid at the time the credit rights are acquired and part is paid subsequently under the
terms established in the financial factoring contract); (iii) the establishment of the distributor
as partial joint and several obligor, if the debtor of the credit rights acquired by the Entity

a)

Extension of credit enhancements (i.e. guarantees or collateral) which cover the loan in
question, or,

b) Modifications to the original conditions of the loan or the payment scheme, which
include:

•
•
•

A change in the interest rate established for the remaining term of the credit:
A change in currency or account unit, or
The granting of a payment grace period that offers temporary relief from

does not settle the amounts owed to the Entity, under the terms established in article 419,

compliance with the payment obligations under the original terms of the loan,

section II of the LGTOC (for the percentage of the unpaid amount owed); and (iv) the

unless such concession is granted after the conclusion of the original contractual

Entity’s right to offset, pursuant to article 2185 of the Federal Civil Code (“CCF”), any and

term, in which case it will be treated as a renewal.

all amounts which are owed to it by the distributors as a result of such partial joint and
several obligation, against the amounts owed by the Entity to the distributor in question.
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Restructurings do not include transactions that involve performing loans and only result in

Methodology for commercial loan portfolio -

modifications to one or more of the following original conditions of the loan:

When classifying the commercial loan portfolio, the Entity considers the Probability of
Default, Severity of Loss and Exposure to Default, and also classifies the aforementioned

Credit enhancements: only when they involve the extension or substitution of credit

commercial loan portfolio into different groups and establishes different variables for the

enhancements for others of higher quality.

estimate of the probability of default.

Interest rate: when the interest rate is agreed.

The amount of the allowance for loan losses of each loan will be determined by applying the
following formula:

Currency: provided that the market exchange rates applicable to the new currency are
Ri = P1i x SPi x EIi

used.
Payment date: only if the change does not mean extending or modifying the scheduled

Where:

payments. The change in scheduled payments must under no circumstances permit
nonpayment in any period.
A renewal occurs when the term of the loan is extended during such term or upon its
maturity, or when settlement occurs using the proceeds derived from a new loan entered
into among the same counterparties or when the debtor is another party that, due to
common shareholders with the original debtor, has similar credit risks. Take downs on
existing lines of credit are not considered to be renewals.

Ri

=

Amount of the allowance for loan losses to be created for the nth credit.

PIi

=

Probability of default of the nth credit.

SPi

=

Severity of loss of the nth credit.

EIi

=

Exposure to default of the nth credit.

The probability of default of each credit La (PI i), will be calculated using the following
formula:
1
PIi =

Classification of loan portfolio The loans made by the Entity to businesses or individuals with a commercial or financial
business activity are classified as commercial portfolio.
The Entity classifies direct loans, including liquidity loans which do not have collateral for

1+e

loans and finance leasing operations carried out with individuals, as consumer loans.
Allowance for loan losses The Entity recognizes the allowance for loan losses on commercial portfolio based on the

1n(2)
40

For purposes of the above:
The total credit score of each borrower will be obtained by applying the following:Puntaje
Total Credit Scorei = α x (Quantitative credit scorei ) + (1 – α) x (Qualitative Credit Scorei )

real property, granted to individuals, derived from credit card operations, personal loans,
payroll loans, loans for the acquisition of consumer durables, including among others, auto

–(500–Total Credit Scorei)x

Where:
Quantitative Credit Scorei

=

is the score obtained for the i-esimo borrower when
evaluating the risk factors.

criteria of the Commission, as follows:
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Qualitative Credit Scorei

=

is the score obtained for the i-esimo borrower when
evaluating the risk.

α

=

is the relative weight of the quantitative credit score.

Where:
Si

=

The unpaid balance of the i-esimo credit at the
classification date, which represents the amount of
credit effectively granted to the borrower, adjusted for

Unsecured loans

interest accrued, less payments of principal and
The Severity of Loss (SPi) of commercial loans which are not secured by real, personal

interest, as well as debt reductions, forgiveness, rebates

guarantees or credit- based collateral will be:

and discounts granted. In any case, the amount subject
to the classification must not include uncollected

a.

accrued interest recognized in memorandum accounts

45%, for Preferential Positions.

on the balance sheet, for loans classified as nonb.

75%, for Subordinated Positions, in the case of syndicated loans, those which for
purposes of their payment order or preference, are contractually subordinated in
relation to other creditors.

c.

100%, for loans which report 18 or more months of arrears in payment of the due and
payable amount under the terms originally agreed.

Authorized Credit Line

=

The maximum authorized amount of the credit line at
the classification date.

The Entity may recognize the security interest in personal or real property, personal security
and credit derivatives in the estimate of the Severity of the Loss of the loans, in order to
decrease the reserves derived from the portfolio classification. In any case, it may elect not

The Exposure to Default of each loan (EIi) will be determined based on the following:
I. For disposed balances of uncommitted credit lines, which may be canceled unconditionally
or which in practice permit an automatic cancellation at any time and without prior notice:
EI i = Si

to recognize the aforementioned securities if greater reserves are generated as a result. The
provisions established by the Commission are utilized for such purpose.
The classification of the commercial portfolio is carried out quarterly and is calculated
based on the outstanding balance as of the final day of each month, considering the
classification levels of the portfolio classified at the last known quarter, restated for the

II. For the other lines of credit:

EI i = Si * Max

performing portfolio.

modification of the risk at the close of the current month. The allowance for loan losses is

{

Si
Authorized Line of Credit

–0.5794

,100%

{

calculated according to the current methodology, as explained below.
Methodology for consumer loan portfolio When classifying the consumer portfolio, the Entity considers the Probability of Default, the
Severity of the Loss and Exposure to Default, while also classifying the aforementioned
portfolio into different groups of risks.
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As it is a non-revolving consumer credit portfolio, the calculation of the Probability of

Original loan amount: The amount applicable to the total loan amount at the time it is

Default, Severity of the Loss and Exposure to Default, must adhere to the following:

granted.

Determination of the following items for each credit operation.

Original value of the asset: The amount applicable to the value of the financed asset
recorded by the borrower at the time the loan is granted. If the loan is not to finance the

Due and payable amount: The amount payable by the borrower in the billing period in

purchase or acquisition of an asset, the original value of the asset will be equal to the

accordance with the loan agreement. For loans with weekly and half-monthly billing periods,

original amount of the loan. Also, the original amount of the loan may be used for loans

the accumulation of previous unpaid due and payable amounts must not be included. For

which do not reflect the original value of the asset and were granted prior to the enactment

loans with a monthly billing period, the due and payable amount must include both the

of these Provisions.

amount applicable to the month and the previous unpaid due and payable amounts, as the
case may be.

Loan balance: The unpaid balance at the classification date, which represents the amount
of the loan granted to the borrower, adjusted for accrued interest, less payments for financed

Rebates and discounts may decrease the due and payable amount, only when the borrower

insurance coverage, collections of principal and interest, and any applicable reductions,

fulfills the conditions required in the credit contract to do so.

waivers, rebates and discounts granted.

Payment made: The amount applicable to the sum of the payments made by the borrower

In any case, the amount subject to the classification must not include uncollected accrued

in the billing period.

interest, recognized in memorandum accounts on the balance sheet for loans classified as
non-performing portfolio.

Write-offs, reductions, waivers, rebates and discounts made to the credit or group of loans are
not considered as payments. The value of this variable must be greater than or equal to zero.

Type of loan: Personal loans include those that are collected by the Entity through any
means of payment other than from the payroll account.

Days in arrears: The number of calendar days at the classification date, during which the
borrower has not fully paid off the due and payable amount under the terms originally

The recognition of the allowance for loan losses on the non-revolving consumer loan

agreed.

portfolio are based on outstanding balances as of the final day of each month.

Total term: The number of billing periods (weekly, half-monthly or monthly) established

The Entity determines the percentage used to determine the allowances to be created for

contractually in which the credit must be settled.

each loan, which will be the result of multiplying the Probability of Default by the Severity
of the Loss.

Remaining term: Number of weekly, half-monthly or monthly billing periods which, as
established in the contract, remain pending to settle the credit at the portfolio classification

R i = P1 i x SP i x EI i

date. In the case of loans whose maturity date has elapsed without the borrower making
the respective payment, the remaining period must be equal to the total term of the credit.
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Where:

%PAGOiM

Ri

=

Amount of reserves to be established for the nth credit.

PIi

=

Probability of Default on the nth credit.

SPi

=

Severity of the Loss on the nth credit.

EIi

=

Exposure to Default of the nth credit.

date. The average must be obtained after having calculated the payment
as a percentage of the due and payable amount for each of the most
recent four monthly billing periods at the calculation date of the reserves.
If less than four monthly billing periods have elapsed at the calculation

Periods are monthly or when involving loans with a single payment at maturity, as follows:
Si ATRiM >= 4 then PIiM = 100%

b)

Si ATRiM < 4 then:
PIiM =

Average Percentage which the payment made represents of the due and
payable amount in the last four monthly billing periods at the calculation

The Probability of Default of the non-revolving consumer loan portfolio whose Billing

a)

=

date of the reserves, the percentage of those monthly billing periods
remaining needed to comprise four billing periods will be 100% for
purposes of calculating this average, so that the variable of this
calculation element will always be obtained using the average of four
monthly percentages.
The Severity of the Loss (SP) for the non-revolving consumer loan portfolio will be 65%,
provided that the element ATRiM does not exceed 9. Otherwise, an SP of 100% is determined.

1
1 + e -[-0.5753+04056 ATRi

M

+ 0.7923 VECESiM - 4.1891%PAGOiM + 0.9962PERiM]

The Exposure to Default (EIi) of each loan from the non-revolving consumer loan portfolio
will be equal to the Loan Balance (Si).

Where:
PIiM

=

Probability of monthly noncompliance nth for the loan.

ATRiM

=

Number of observed late payments at the date of calculation of new
reserves, which are derived from the application of the following formula:
Number of Monthly Days in Arrears =

VECESi

M

=

Days in Atraso

Loan portfolio acquisitions On the acquisition date of the loan portfolio, the contractual value of the acquired portfolio
is recognized and classified in accordance with the type of portfolio acquired. Any difference
between the acquisition price and the contractual values are recorded as follows:

30.4

When this number is not complete, it will take the value of the

a) When the acquisition price is lower than its contractual value, a gain is recognized in

immediately higher complete number.

“Other revenues from operations” up to the amount recognized as allowance for loan losses,

Number of times that the borrower pays the original value of the asset or,

with the remaining difference recognized as a deferred credit, which will be recognized as

if there is no financed asset, the number of times that the borrower pays

the loan is amortized;

the original amount of the loan. This number will be the coefficient
resulting from dividing the sum of all the scheduled payments at the time

b) When the acquisition price of the portfolio is greater than its contractual value, a deferred

of origination, by the original value of the asset.

charge is recognized which will be recognized as the collections are made according with
the proportion which these represent in the credit contract;

If the payments of the loan include a variable component, the Entity’s
best estimate will be used to determine the value of the sum of all the

c) For revolving loans, such difference will be recognized directly to results of the year on

scheduled payments to be made by the borrower. The value of such sum

the acquisition date.

cannot be less than or equal to the original amount of the credit.
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Other accounts receivable, net -

When the fair value of the consideration paid is greater than the value of the investment in

Represents amounts owed to the Entity but not included in the loan portfolio and includes

the subsidiary, the difference represents goodwill, which is presented as part of the same

recoverable taxes, amounts paid to distributors and the amounts to be received from the

investment.

distributors, interest accrued in a period before the first repayment of the loan, other
debtors, as well as allowances for bad debts on these accounts. The amounts paid or to be

Other permanent investments - Permanent investments made by the Entity over which

received from the distributors are comprised of both (a) the amounts related to the

control, joint control or significant influence are not exercised are recorded at acquisition cost.

distributor’s jointly and severally liable for the amounts not paid by the debtors established
in the financial factoring contracts, which are in non-performing portfolio and (b) the

Goodwill - The excess of cost over the fair value of the shares of subsidiaries at the date of

advances applicable to the distributor established in the financial factoring contract.

acquisition is not amortized and is subject to impairment tests at a minimum, on an annual
basis.

This items are also comprised of balances that are aged less than 90 days from initial
recognition. Balances older than 90 days are reserved in full against income, regardless of

Impairment of long-lived assets in use -

their chances of recovery or the collection process for such assets.

The Entity makes an impairment tests for the long-lived assets in use when an impairment
indicator suggests that such amounts might not be recoverable, considering the greater of

Foreclosed assets -

the present value of future net cash flows or the net sales price upon disposal. Impairment

Foreclosed assets are recorded at fair value and are presented net on the balance sheet,

is recorded when the book value exceeds the greater of the aforementioned amounts.

discounting the reserve for impairment due to the drop in value, which is calculated as
established in Accounting Criterion B-7 and Article 132 of the General Provisions Applicable

Income taxes -

to Credit Institutions. The reserve is recorded in the statement of income under other income

Income tax (“ISR”) is recorded in the result of the year in which it is incurred. The Entity

(expenses) from operations.

records deferred taxes by comparing accounting and tax basis of assets and liabilities. The
resulting deductible and taxable temporary differences are multiplied by the tax rate

Furniture and fixtures, net -

expected to be in effect when such items reverse.

Furniture and fixtures is recorded at acquisition cost. Depreciation and amortization are
calculated using a percentage based on the economic useful life of the assets.

Employee Benefits They are those granted to personnel and / or their beneficiaries in return for services

Investments in subsidiaries -

rendered by the employee including all kinds of remuneration accrues as follows:

Permanent investments in entities in which they have control, are initially recognized based
on the net fair value of identifiable assets and liabilities of the entity at the date of acquisition.

I. Direct benefits to employees - They are assessed in proportion to the services provided,

This value is adjusted after the initial recognition of the corresponding portion of both the

considering their current salaries and liability is recognized as it accrues. It includes mainly

comprehensive income or loss of the subsidiary and the distribution of earnings or capital

the Employee Profit Sharing (“PTU”), compensated absences, such as vacation and vacation

reimbursements thereof.

premiums, and incentives.
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II. Employee benefits from termination, retirement and other The liability for seniority

Senior notes -

premiums and termination of the employment relationship are recognized as they accrue

They include financial liabilities from the issuance of financial instruments of unsecured

and are calculated by independent actuaries based on the method of projected unit credit

debt securities in US dollars, listed on the Luxembourg Stock Exchange. These notes are

using nominal interest rates, as indicated in Note 16 to the consolidated financial statements.

aimed at institutional investors under Regulation 144A (CUSIP 22547AAA9) and under
Regulation S of the Securities Act of 1933 of USA. The value of the Senior Notes at year-end

III. Employee participation in profits - PTU is recorded in income for the year in which it is

is estimated considering the exchange rate on the last day of the year and the valuation of

incurred and presented under the heading of “Administrative expenses” in the income

the primary position using the same consideration valuation Instrument Cross Currency

statement. Deferred PTU is derived from temporary differences that result from comparing

Swaps (“CCS”) and accrued interest. Furthermore, all premiums and discounts paid for the

the accounting and tax bases of assets and liabilities and is recognized only when it can be

issue of the Senior Notes are recorded in such item. Likewise, the Entity issued Swiss bonds

reasonably assumed that a liability may be settled or a benefit is generated, and there is no

(“Swiss Bonds-CHF”), which are not guaranteed and can not be exchanged before maturity.

indication that circumstances will change in such a way that the liabilities will not be paid

Swiss Bonds-CHF are not allowed in transactions in a regulated market in the European

or benefits will not be realized.

Economic Area or any other outside it, and will be quoted exclusively in the SIX Swiss
(Securities Market in Switzerland).

Other assets, net Are represented mainly by (i) fees and expenses required financing activities as bank lines

Sundry creditors and other payables -

of credit and debt issues in the market that are amortized according to the term of the

They are represented mainly by disposals of portfolio and Value Added Tax (“VAT”) derived

related contract, (ii) ISR, (iii) advance to third parties and (iv) other intangible assets.

from portfolio purchases to various distributors pending payment.

Intangible assets are classified as definite and indefinite useful life, the amortization of
intangible assets is calculated using the straight-line method over the remaining life and are

Lease liabilities -

subject to impairment tests. Within this category in other assets short and long term car

At the commencement date of the lease, these liabilities are recognized by considering the

inventory is presented. Vehicles are initially recognized at acquisition value. The acquisition

present value of the lease payments to be made. Future payments include: i) fixed payments

value of vehicles, including the costs have been incurred initially to be acquired and

less any incentives; ii) variable payments that depend on an index or rate; iii) payments

subsequently incurred to replace or increase its service potential. The repair and maintenance

expected to guarantee the residual value; iv) purchase options, when the Entity is reasonably

costs are recognized in the income statement as incurred.

certain to exercise them; v) payments made when exercising an option at the end of the
lease period and which are discounted by utilizing the discount rate implicit in the lease or,

Notes payable (Securitized certificates), bank loans and other loans -

otherwise, by utilizing the Entity’s incremental borrowing rate. These items are subsequently

Include financial liabilities from the issuance of debt financial instruments in the stock

valued by i) adding accrued interest, ii) reducing for lease payments, and iii) remeasuring

market and bank loans and other agencies, which are recorded at the value of the contractual

the effects of revaluations or modifications, together with the effect of changes to

obligation to represent and includes accrued interest related to the debt. In the case of

substantially fixed lease payments. The variable payments that are not included in the

foreign currency obligations these are valued at the exchange rate on the last day of the

valuation of lease liabilities are recognized in the results of the period as they arise. As of

year. Accrued interest is recorded in the income statement under “Interest expense”.

December 31, 2019, these liabilities are included in the category of Sundry creditors and
other payables. Beginning January 1, 2019, the right-of-use assets are depreciated for the
shorter period between the lease term and the useful life of the underlying asset. If the
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lease transfers ownership of the underlying asset or the cost of the right-of-use asset

lease revenues. Other expenses refer to expenses other than operating expenses.

reflects that the purchase option will be exercised, the related right-of-use asset is
depreciated during the useful life of the underlying asset.

Collected commissions –

Depreciation begins on the start date of the lease.

Are recognized as income when collected as they involve transactions of a short duration.

Provisions -

Interest expenses -

When the Entity has a present obligation as a result of a past event, which will probably

They are recorded as accrued in accordance with contracts made are recorded in the income

result in the use of economic resources and that can be reasonably estimated, a provision

statement monthly.

is recognized.
Statements of cash flows Financial margin -

The cash flows statement presents consolidated Entity’s ability to generate cash and cash

The net interest margin of Entity consists of the difference resulting from total interest

equivalents, as well as how the entity uses those cash flows to meet your needs. The

income less interest expense.

preparation of the cash flow statement is performed on the indirect method, based on the
net income for the period based on the provisions of Criterion D-4, cash flow statements,

Recognition of interest income -

the Commission.

Interest income is determined by applying the applicable interest rate to the outstanding
principal balance during the reporting period.

Earnings per share Basic earnings per common share are calculated by dividing consolidated net income of the

The accrual of interest is suspended when an outstanding loan balance is deemed to be non-

controlling interest by the weighted average number of common shares outstanding during

performing and is recorded as non-performing portfolio. Interest on non-performing loans is

the year. Diluted earnings per share are determined only when there is income from continuing

recognized as collected.

operations by adjusting consolidated net income and common shares on the assumption
that the Entity’s commitments to issue or exchange its own shares are to be met.

When installment payments are received on past due repayments which include principal
and interest, they are first applied to the oldest interest.

M emo ra n d u m a cco u n ts (see No te 2 2 )

Interest income recognized by the Entity refers exclusively to the Entity’s share and,

Loan commitments -

accordingly, excludes the share applicable to the distributors. Pursuant to the agreements

The balance represents irrevocable letters of credit and unused credit lines

executed, the Entity shares with each distributor the credit risk and the revenues generated

Uncollected interest earned on non performing portfolio -

on the loans originated by the distributor. The distributor is responsible for servicing the loan

They represent accrued interest recognized in the income statement, because it loans

and covering all of the operating expenses related to the portfolio that it originates.

classified as non-performing loans.
Lines of credit not drawn down -

Other Income and Expenses –

Represent lines of credit authorized but not drawn done by the Entity.

Are recorded in the other income associated with the sale of fixed assets and operating
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4 . C ASH AND CASH EQUIVALE N TS

2019

As of December 31 2019, 2018 and 2017, the cash and cash equivalents were as follows:
2019

2018

2017

Banks:
National currency

$

Foreign currency

645,756 $
535,111

$

1,180,867 $

148,022 $

651,675

427,697

158,947

575,719 $

810,622

As of December 31, 2019, foreign currency deposits delivered to the counterparty according

Amount
invested
Bank promissory notes

410,654

6.78%

Government paper

743,179

7.33%

743,179

Commercial paper

47,329

6.29%

47,329

Total securities to trade in pesos

$

$

1,201,162

$

93,196

$

1,294,358

As of December 31 2019, 2018 and 2017, investments in securities were as follows:

$

410,654

$

1,201,162

$

93,196

$

1,294,358

Investments in foreign currency USD (b)
Bank promissory notes
Total securities to trade in dollars
Total investments in securities

2.38%
2018

end of the period, at their value within the restricted availability item, presented in national

5. I N VESTMENTS IN S ECURIT IE S

Amount

Investments in Mexican pesos (a)

to the margin calls received are recognized as restricted cash at the exchange rate at the
currency, which amounts to MXP $ 230,802 at the end of December 2019.

Rate

Amount
invested

Rate

Amount

Investments in Mexican pesos (a)
Bank promissory notes

$

724,048

7.55%

Government paper

80,004

8.16%

80,004

Commercial paper

55,214

5.00%

55,214

Total securities to trade in pesos

$

859,266

724,048

859,266

Investments in foreign currency USD (b)
Bank promissory notes

81,599

Total securities to trade in dollars
Total investments in securities

4.50%

81,599

81,599
$

81,599

940,865

$

940,865

2017
Amount
invested

Rate

Amount

Investments in Mexican pesos (a)
Bank promissory notes

$

208,614

6.96%

Government paper

38,404

6.98%

38,404

Commercial paper

203,810

7.48%

203,981

Total securities to trade in pesos

$

450,828

208,614

450,999

Investments in foreign currency USD (b)
Bank promissory notes

78,769

Total securities to trade in dollars
Total investments in securities

3.06%

78,769

78,769
$

529,597

78,769
$

529,768
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(a) Investments denominated in Mexican pesos are comprised as follows:

the end of the period, at their value within the restricted availability item, presented in
national currency, which amounts to MXP $ 230,802 at the end of December 2019.

•

Investments in bank paper are comprised of bank debt in pesos, with a 2- 30 day
maturity. At December 31, 2019, 2018 and 2017, they represent a total value of

D er i vati ves fo r h ed g i n g p u r p o ses

$410,654 , $724,048 and $208,614 respectively.
Derivatives designated as hedges recognize the changes in valuation according to the

•

Investments in government paper are comprised of government debt in pesos

type of hedge in question: (1) when they are fair value hedges, the fluctuations of the

with a 2 day maturity. As of December 2019,2018 and 2017, they represent a total

derivative and the item hedged are valued at fair value and are recognized in earnings; (2)

value of $743,179, and $80,004 and $28,404, respectively.

when they are cash flow hedges, the effective portion of the result of the hedge instrument
is recognized in stockholders’ equity as part of other comprehensive income and loss, and

•

Investments in corporate paper are comprised of corporate debt in pesos with a

the ineffective portion of the result of the hedge instrument is recognized immediately in

2 day maturity. As of December 2019, 2018 and 2017, they represent a total value

results for the period.

of $47,329, $55,214 and $203,981, respectively.
Furthermore, in fair value hedges, the fair value of the debt in foreign currency is recognized
(b) As of December 31, 2019, 2018 and 2017, investments in bank paper denominated in US

on the consolidated balance sheet, and changes to this debt are recognized in earnings.

dollars, with a maturity of between 2 and 360 days, represent a total value of 93,196, $81,599
and $78,769 respectively.

The changes in fair value of the financial derivatives and the changes in fair value of the
debt are recorded in the intermediation income. The valuation of financial derivatives and

6 . F I N A NCIAL DERIVATIVE IN ST R U M E N TS

primary position is based on valuation techniques widely accepted in the financial community.

The policy established by management is to contract financial derivatives with the aim of

Senior notes maturing in 2019 (in thousands)

hedging the risks inherent to exposure in foreign currency (exchange rate) and due to
interest rate risk generated by the contracting.

At the end of the first quarter of 2019, these instruments were settled in connection with

Marg in C all

$319,262 (US$16,927) with a gain recognized in results.

Any appreciation of the Mexican peso with respect to the U.S. dollar during the term of the

Syndicated line relationship (figures in US dollars expressed in thousands)

the payment of the hedged debt (Senior Notes maturing in 2019), for the amount of MXP

debt issued by Crédito Real, S.A.B. de C.V., Sociedad Financiera de Objeto Múltiple, Entidad
No Regulada may result in mark-to-market losses, which in turn, could trigger margin calls.

The Entity uses financial derivatives for hedging purposes to manage the risks related to

Therefore, the Entity has entered into credit lines with its cross currency swap counterparties

fluctuations in the exchange rate and the interest rate applicable to its line of credit with

that help mitigate the risks of having to post collateral with its swap counterparties in order

Credit Suisse, for US $110,000, whose transaction date was February 21, 2017, and will be

to satisfy margin calls. As of December 31, 2019, foreign currency deposits delivered to the

payable on February 21, 2020 at the Libor rate plus 5.5% of quarterly.

counterparty according to the margin calls received are recognized at the exchange rate at
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On February 21, 2017, the Entity executed a Cross Currency Swap with Credit Suisse AG,

Characteristics of CCS

Cayman Islands Branch (“CS”), at MX $20.4698 per US dollar, where it receives a floating

Currency A:

Dólares (USD)

LIBOR interest rate +5.5% and pays fixed interest of 7.22% denominated in Mexican pesos

Currency B:

Pesos mexicanos (MXN)

under pure interest swaps in order to hedge the interest on the line of credit executed with

Required to pay floating rate amounts in currency A:

Credit Suisse.

Required to pay fixed rate amounts

For accounting purposes, the Entity has designated the aforementioned financial derivative
as a cash flow hedge, recognizing the changes in the fair value of the derivative in other
comprehensive income and reclassifying any ineffective portions and the respective

Credit Suisse ID 9003636

Credit Suisse

in currency B:

CR

Transaction date:

21 de febrero de 2017

Reference exchange amount in both currencies:

N/A

Start date:

21 de febrero de 2017

Fecha de vencimiento:

21 de febrero de 2020

amounts to the statement of income when the forecast cash flows hedged affect the results

A currency settlement date A:

USD 110,000

of the year.

A currency settlement date B:

MXN $2,251,678

Fixed rate for the amount in currency B for the first period:

$20.4698 MXN por USD

Floating rate for currency A:

USD-LIBOR-BBA

Spread

5.50%

Fraction for the count of days applicable to the fixed rate for
amounts in foreign currency A:

Actual/360

A currency payment dates A:

Trimestralmente, iniciando el 21 de febrero de 2017

A currency settlement date A:

N/A

A currency payment dates B:

El día 21 de cada mes, iniciando el 21 de febrero de
2017

Floating or fixed rate for currency B:

7.22%

Fraction for the count of days applicable to floating or fixed
rate amounts in currency B:

Actual/360

Market value MXN (thousands)

$

(58,540)

Market value USD (thousands)

$

(3,103)

Collateral MXN

$

-

As of December 31, 2019, the fair value of the aforementioned financial derivative in relation
to the syndicated line hedge is MX $(58,540) (equivalent to (3,103) US dollars) which was
recognized as an asset with a credit to the stockholders’ equity supplemental account
subsequent to the effect of the period through comprehensive income. The effect as of
December 31, 2019 recognized in equity is MX $(259,699) (equivalent to (13,770) US dollars)
and the effect reclassified to the statement of income for accrued interest income is MX
$65,258 (equivalent to 3,460 US dollars), and the exchange rate component is of MX $5,677
(equivalent to 289 US dollars).
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On March 4, 2019, the Entity contracted a Coupon-Only Swap and Call Spread with Morgan
Also, there was an impact due to an offsetting charge of MX $272,095 (equivalent to 13,846

Stanley to hedge both the notional amount and interest of part of the 2023 Senior Notes.

US dollars); this commission was paid in March 2017 to Credit Suisse in order to record the

This instrument was contracted for an amount equal to $50 million dollars, at an exchange

derivative with these characteristics.

rate of 19.3000 pesos per US dollar, with commencement on January 22, 2019 and maturity
on July 20, 2023. The Coupon-Only Swap has a fixed rate of 11.72% denominated in Mexican

The periods in which the cash flows from the derivative in the syndicated line hedging

pesos, while the Call Spread is composed by a long call with an agreed value of

relationship are expected to occur and impact the statement of income are as follows:

$19.30 and a short call of $27.00.

Year
2020

Pesos
$

US dollars
(259,699)

On March 8, 2019, the Entity contracted a Coupon-Only Swap and Call Spread with BNP
(13,770)

Senior Notes Relationship with maturity in 2023
(figures in US dollars expressed in thousands)

Paribas to hedge both the notional amount and interest of part of the 2023 Senior Notes.
This instrument was contracted for an amount equal to $25 million dollars, at an exchange
rate of 19.4900 pesos per US dollar, with commencement on March 12, 2019 and maturity
on July 20, 2023. The Coupon-Only Swap has a fixed rate of 11.80% denominated in Mexican

The Entity uses financial derivatives for hedging purposes to manage the risks related to

pesos, while the Call Spread is composed by a long call with an agreed value of

the fair value of its issue of Senior Notes with a coupon rate of 7.25%, maturing in 2023.

$19.49 and a short call of $27.00.

On August, 2016, the Entity contracted five Cross Currency Swaps which hedge the fair

In October, the Entity brought forward the settlement of the Cross Currency Swap derivative

value of the principal debt for the Senior Notes maturing in 2023 with the following financial

contracted with Morgan Stanley and the derivative contracted with Barclays to leave an

institutions: (i) Barclays, (ii) Morgan Stanley, (iii) UBS, (iv) Banamex and (v) Deutsche Bank.

outstanding notional amount of US$ 25,000 after a debt prepayment. Following the change

This is because it is being converted from a debt that pays a fixed rate in US dollars to one

to this hedged item, the Entity restructured its current hedge ratios, leaving two Cross

payable in Mexican pesos at a variable rate. The issue of the Senior Notes maturing in 2023

Currency (UBS and Banamex) Swaps as cash flow hedges, one fair value hedge (Deutsche

was for US $625,000, while the financial derivatives were only contracted for a portion of

Bank) and the Cross Currency instrument contracted with Barclays, divided into a 47% cash

the amount exposed.

portion and a 53% fair value portion.

Given that in the Cross Currency Swaps acquired at the beginning, the Entity paid MX4
million at a variable rate, the Entity executed 4 interest rate swaps to partially change from
the variable rate to a fixed rate during the current year with the following institutions:
Barclays, Morgan Stanley and two IRS with Credit Suisse. These instruments are designated
as cash flow hedges for accounting purposes, with the changes in the fair value of the
derivative recorded in other comprehensive income and loss and any ineffective portion
and the respective amounts reclassified to the income statement when the hedged projected
cash flows hedged affect the results for the period.
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Trading characteristics
Currency A:
Currency B:
Obligated to pay fixed rate for amounts in currency A:
Obligated to pay floating or fixed rate for amounts in currency B:
Date of transaction:
Swap reference amount in both currencies:
Starting date:
Maturity date:
Reference amount in currency A:
Reference amount in currency B:
Exchange rate used to calculate reference amount in currency B:
Fixed rate for amounts in currency A:
Spread
Fraction for counting of days applicable to fixed rate for
amounts in currency A:
Payment dates currency A:
Settlement date currency A:
Payment dates currency B:
Floating rate for amounts in currency B:
Spread Currency B:
Fraction for the count of days applicable to the floating rate for
amounts in currency B:
Market value MXN (thousands)
Market value USD (thousands)
Colateral MXN
Trading characteristics IRS
Notional:
Currency:
Required to pay fixed rate:
Required to pay floating rate:
Characteristics IRS
Transaction date:
Start date:
Maturity date:
Fixed rate:
Floating rate:
Fraction for the count of days applicable to floating or fixed rate:
Interest payment dates:
Market value MXN (thousands)
Market value USD (thousands)

Barclays 9007408
Dollars (USD)
Mexican Pesos (MXN)
Barclays
CR
October 9, 2019
At the start and at maturity
October 10, 2019
July 20, 2023
USD 25,000
MXN $472,250
$18.8900 MXN per USD
7.25%
N/A

UBS 95007852
Dollars (USD)
Mexican Pesos (MXN)
UBS
CR
August 5, 2016
At the start and at maturity
July 20, 2016
July 20, 2023
USD 100,000
MXN $1,889,000
$18.8900 MXN per USD
7.25%
N/A

Banamex 32754151EC_1
Dollars (USD)
Mexican Pesos (MXN)
Banamex
CR
August 5, 2016
At the start and at maturity
July 20, 2016
July 20, 2023
USD 100,000
MXN $1,889,000
$18.8900 MXN per USD
7.25%
N/A

Deutsche Bank 9767201M
Dollars (USD)
Mexican Pesos (MXN)
Deutsche Bank
CR
August 5, 2016
At the start and at maturity
July 20, 2016
July 20, 2023
USD 125,000
MXN $2,361,250
$18.8900 MXN per USD
7.25%
N/A

30/360
The 20th day of every January and July as of
January 20, 2020
July 20, 2023
Every 28 days as of November 6, 2019
TIIE 28D
6.13%

30/360
The 20th day of every January and July as of
January 20, 2016
July 20, 2023
Every 28 days as of July 20, 2016
TIIE 28D
6.215%

30/360
The 20th day of every January and July as of
January 20, 2016
July 20, 2023
Every 28 days as of July 20, 2016
TIIE 28D
6.19%

30/360
The 20th day of every January and July as of
January 20, 2026
July 20, 2023
Every 28 days as of July 20, 2016
TIIE 28D
6.17%

Actual/360

Actual/360

Actual/360

Actual/360

$
$
$
Credit Suisse 9003699
$ 1,500
Mexican Pesos (MXN)
CR
Credit Suisse
Credit Suisse 9003699
April 18, 2017
March 29, 2017
July 29, 2023
7.26%
TIIE
Real/360
Every 28 days as of March 29, 2017
$
$

2,124 $
113 $
- $

22,366 $
1,186 $
- $
Barclays 9009053
1,000
Mexican Pesos (MXN)
CR
Barclays
Barclays 9009053
May 15, 2017
March 29, 2017
July 29, 2023
7.27%
TIIE
Real/360
Every 28 days as of March 29, 2017

(32,075) $
(1,700) $

4,031 $
214 $
- $
Morgan Stanley OZNJJ
1,000
Mexican Pesos (MXN)
CR
Morgan Stanley
Morgan Stanley OZNJJ
June 14, 2017
March 29, 2017
July 29, 2023
7.12%
TIIE
Real/360
Every 28 days as of March 29, 2017

(21,714) $
(1,151) $

6,583
349
Credit Suisse 9003793
500
Mexican Pesos (MXN)
CR
Credit Suisse
Credit Suisse 9003793
June 14, 2017
March 29, 2017
July 29, 2023
7.12%
TIIE
Real/360
Every 28 days as of March 29, 2017

(16,648) $
(883) $

(8,321)
(441)
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Characteristics of CCS

Morgan Stanley ID PHE7D

BNP Paribas ID MD21303775

Detalle de la opción

Morgan Stanley ID WAW1A

Currency A:

Dollars (USD)

Dollars (USD)

Option style

European

Currency B:

Mexican pesos (MXN)

Mexican pesos (MXN)

Option type

Buy USD / Sell USD
Call Long/ Call Short

Obligated to pay fixed rate for amounts in currency A:

Morgan Stanley

BNP

Curency and call amount

USD 50,000

Obligated to pay floating or fixed rate for amounts
in currency B:

CR

CR

Currency and Sale Amount:

USD 50,000

Date of transaction:

March 4, 2019

March 8, 2019

Mínimum exchange rate:

19.30

Monto de operación de referencia en ambas monedas:

At start date and maturity

At start date and maturity

Rate ceiling:

27.00

Start date

January 20, 2019

March 12, 2019

Maturity date:

20 de julio de 2023

Fecha de vencimiento:

July 20, 2023

July 20, 2023

Payment date:

20 de Julio de 2023

A currency settlement date A:

USD 50,000

USD 25,000

Premium:

A currency settlement date B:

MXN $965,000

MXN $487,250

Market value MXN (thousands)

$

105,488

Fix rate for the amount in currency B for the first period:

$19.3000 MXN por USD

$19.49 MXN por USD

Market value USD (thousands)

$

5,592

Floating rae of fix for currency A:

7.25%

7.20%

Spread

N/A

N/A

Fraction for the count of days applicable to the fixed rate for
amounts in foreign currency A:

30/360

30/360

A currency payment dates A:

20th day of each month

20th day of each month

A currency settlement date A:

March 13, 2019

A currency payment dates B:

Every 28 days starting January 22, 2019

-

Option Detail

BNP ID MD21303775

March 13, 2019

Option style:

European

Every 28 days starting January 22, 2019

Option style:

Buy USD / Sell USD
Call Long/ Call Short

Characteristics of IRS

Credit Suisse 9003699

Barclays 9009053

Morgan Stanley OZNJJ

Credit Suisse 9003793

Floating or fixed rate for currency B:

8.00%

11.8%

Currency and sell amount:

USD 25,000

Fraction for the count of days applicable to floating or fixed rate
amounts in currency B:

Actual/360

Actual/360

Minimum Exchange rate:

$ USD 25,000

Market value MXN (thousands)

$ 16,015

$ 7,365

Tasa mínima:

$

19.49

Market value USD (thousands)

$ 849

$ 390

Rate ceiling:

$

27.00

Maturity date:

20 de julio de 2023

Payment date:

20 de Julio de 2023

Premium:

-

Market value MXN (thousands)

$

50,150

Market value USD (thousands)

$

2,658
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At December 31, 2019, the fair value of the Cross Currency Swaps in relation to the hedges

The periods in which the cash flows derived from the derivatives in relation to the hedge of

contracted for the Senior Notes with maturity in 2023 is MXP $35,105 (equal to USD $1,861),

the Senior Bonds that mature in 2023 are expected to occur and impact the income

which was recorded as an asset with an offsetting entry recorded in the supplementary

statement are as follows:

stockholders’ equity account through comprehensive income (based on the portion
designated as a cash flow hedge) for the amount of MXP $27,395 (equal to USD $1,452),

Year

together with a credit of MXP $7,709 (equal to USD $409), which was recorded as a profit

2020

$

(206,508) $

(10,950)

2021

$

(143,307) $

(7,598)

2022

$

(122,930) $

(6,518)

2023

$

634,999

33,669

in the statement of income (based on the portion designated as a fair value hedge). The
effect recognized in net worth at December 31, 2019 is MXP $75,488 (equal to USD $4,003),
together with an exchange rate gain plus accrued interest of MXP $102,884 (equal to USD

Pesos

US dollars

$5,455), which was recognized in the statement of income. The effect recognized at

Per p etu a l B o n d Rel ati o n sh i p

December 31, 2019 for the hedged item in the statement of income (related to the currency

( f i g u res i n U S d o l l a r s ex p ressed i n th o u sa n d s)

$

swaps contained in the fair value hedge) is a loss of MXP $7,709 (equal to USD $409). The
hedged item had an offsetting effect that was recognized as a debit in the liability of MXP

The Entity uses financial derivatives as hedges to manage the risks related to redemptions

$187,768 (equal to USD $9,956), with its counterparty in net worth recorded in other

in the interest rate applicable to their issue of the perpetual bonds long-term notes, which

comprehensive income.

were offered on November 29, 2017 and accrue interest at a fixed rate of 9.125%.

As of December 31, 2019, the fair value of the interest rate swaps for the Senior Notes 2023 in

On December 5, 2017, the Entity contracted six Cross Country Swaps (CCS) with Morgan

a hedging relationship is MX $(78,759) ($4,175 US dollars), which was recorded as an asset

Stanley, Credit Suisse and Barclays for $230,000, of these, a first tranche with three

with a debit to stockholders’ equity through comprehensive income. The effect as of December

derivatives has a fixed rate of 9.125%, maturing in 2019, while the second tranche with the

31, 2019 recognized in equity is MX $(80,463), ($(4,266) US dollars) and in the statement of

remaining three derivatives pays a variable rate (28 day TIIE) plus a spread, to cover 100%

income with an effect of MX $1,704 (equivalent to US $90) due to the accrued interest.

of the perpetual bonds.

At December 31, 2019, the fair value of the Coupon Only Swap with a Call Spread for the

For accounting purposes, the Entity has designated the aforementioned financial derivatives

hedging relationship of the Senior Notes with maturity in 2023 is $ 179,018 (equal to USD $

as fair value hedges; i.e., the fluctuations of the derivative and the item hedged are valued

9,492), which was recorded as an asset. At December 31, 2019, the effect recognized in net

at fair and are recognized in results in the same periods.

worth is $(21,092) (equal to USD $ 1,118), while an effect was recognized in the statement of
income as an intermediation profit due to the option value of $ 155,638 (equal to USD $
8,252) for the Call Spread. The effect reclassified to the statement of income as income
derived from accrued interest is $ 44,473 (equal to USD $ 2,358). At the start of the derivative
instrument, a liability of $ 246,157 (equal to USD $ 13,052) was recorded for the premium cost,
which has been settled by applying a debit of MXP $90,519 (equal to USD $ 4,799) to results.
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Characteristics
of CCS

Barclays
9009344

Credit Suisse
9003980

Characteristics
of CCS

Morgan Stanley
HL0U0

Currency A:

Dollar (USD)

Dollar (USD)

Currency A:

Dollar (USD)

Currency B:

Mexican Pesos (MXN)

Mexican Pesos (MXN)

Currency B:

Mexican Pesos (MXN)

Required to pay floating rate amounts in currency A:

Barclays

Credit Suisse

Required to pay floating rate amounts in currency A:

Morgan Stanley

Required to pay fixed rate amounts in currency B:

CR

CR

Required to pay fixed rate amounts in currency B:

CR

Transaction date:

December 5, 2017

December 5, 2017

Transaction date:

December 5, 2017

Reference exchange amount in both currencies:

NA

NA

Reference exchange amount in both currencies:

N/A

Start date:

November 29, 2019

November 29, 2019

Start date:

November 29, 2019

Maturity date:

November 29, 2022

November 29, 2022

Maturity date:

November 29, 2022

A currency settlement date A:

USD 65,000

USD 65,000

Reference amount in currency A:

USD 100,000

A currency settlement date B:

MXN $1,216,800

MXN $1,216,800

Reference amount in currency B:

MXN $1,872,000

Characteristics
of CCS

Barclays
9009344

Credit Suisse
9003980

Exchange rate used to calculate reference amount in currency B:

$18.7200 MXN por USD

Fixed rate for amounts in currency A:

9.13%

Fixed rate for the amount in currency B for the first period:

$18.7200 MXN per
USD

$18.7200 MXN per
USD

Fraction for counting of days applicable to fixed rate for
amounts in currency A:

30/360

Floating rate for currency A:

9.13%

9.13%

Payment dates currency A:

Half – year as November 29, 2019

Fraction for the count of days applicable to the fixed rate for
amounts in foreign currency A:

30/360

30/360

Settlement date currency A:

November 29, 2022

Half – year as
November 29, 2019

Payment dates currency B:

Every 28 days as of November 29, 2019

A currency payment dates A:

Half – year as
November 29, 2019

Floating rate for amounts in currency B:

TIIE 28D

A currency settlement date A:

November 29, 2019

November 29, 2022

Spread currency B:

3.60%

A currency payment dates B:

Every 28 days as of
November 29, 2018

Every 28 days as of
November 29, 2019

Fraction for the count of days applicable to the floating rate for
amounts in currency B:

Actual/360

Characteristics
of CCS

Barclays
9009344

Credit Suisse
9003980

Market value MXN (thousands)

$

(11,346)

Market value USD (thousands)

$

(601)

Floating or fixed rate for currency B:

TIIE 28D

TIIE 28D

Spread currency B:

3.57%

3.60%

Fraction for the count of days applicable to floating or fixed rate
amounts in currency B:

Actual/360

Actual/360

As of December 31, 2019, the fair value of derivatives related to perpetual bond hedge is MX
$(22,780) (equivalent to 1,208US dollars), which was recorded as an asset and income in

Market value MXN (thousands)

$

(5,297) $

(6,137)

Market value USD (thousands)

$

(281) $

(325)

Collateral MXN

$

-

$

-

the income statement..
CH F B o n d Rel ati o n sh i p ( f i g u res i n U S d o l l a r s ex p ressed i n th o u s a nd s)
The Entity uses financial derivatives as hedges to manage the risks related to redemptions
in the interest rate applicable to their issuance of the CHF Bond, which were offered on
February 13, 2018 and accrue interest at a fixed rate of 2.875%.
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On February 13, 2018, the Entity contracted three Cross Currency Swaps to hedge the
exchange rate of the interests and principal for the CHF Bond, with the following financial
institutions: (i) Credit Suisse, (ii) Deutsche Bank, (iii) Barclays. The debt is being converted
from one that pays a fixed rate in CHF to Mexican pesos at a fixed rate. The issuance of the
Bond maturing in 2022 was for CHF $170,000, while the financial derivatives were only
contracted for a 71% of the amount exposed. For accounting purposes these three Cross

Trading characteristics of CCS
Currency A:
Currency B:
Required to pay amounts in
currency A:
Required to pay amounts in
currency B:
Transaction date:

Currency Swaps were designated as cash flow hedges; i.e., the fluctuations of the derivative
and the item hedged are valued at fair value and are recognized in other comprehensive
income in the same periods.

Reference exchange amount in both
currencies:
Start Date:

On June 7, 2018, the Entity contracted a Cross Currency Swap to hedge to hedge the
exchange rate on an additional 18% of the principal and the interest rate for the CHF Bond,
with Deutsche Bank. This portion of the debt is being converted from one that pays a fixed
rate in CHF to Mexican Pesos at a variable rate. For accounting purposes this Cross Currency
Swap was designated as a fair value hedge; i.e., the fluctuations of the derivative and the
hedged item are valued at fair value and are recognized in results in the same periods. In
total, the Entity has hedged 88% of the debt.
On March 8, 2019, the Entity contracted a coupon-only swap and call spread with BNP
Paribas to hedge both the notional amount and interest as part of a Swiss bond with maturity

Maturity date:
A currency settlement date A:
A currency settlement date B:
Características del CCS
Fixed rate for the amount in
currency B for the first period:
Fix rate for currency A:
Fraction for the count of days
applicable to the fixed rate for
amounts in foreign currency
A currency settlement date A:

in 2022. This instrument was contracted for an amount equal to 20 million Swiss francs, at
an exchange rate of 19.3500 pesos per Swiss franc, with commencement on March 12, 2019
and maturity on February 7, 2022. The coupon-only swap has a 9.45% fixed interest rate
denominated in Mexican pesos, while the call spread consists of a long call with an agreed
value of $19.35, together with a short call of $25.00.

A currency payment dates A:
A currency payment dates B:

Fix rate for currency B:
Spread currency B:
Fraction for the count of days
applicable to floating or fixed rate
amounts in currency B:
Market value MXP (thousands)
Market value USD (thousands)
Collateral MXP

Credit Suisse
9004110
Swiss Francs
(CHF)
Mexican Pesos
(MXP)

Deutsche Bank
D948548M
Swiss Francs
(CHF)
Mexican Pesos
(MXP)

Barclays
9009487
Swiss Francs
(CHF)
Mexican Pesos
(MXP)

Deutsche Bank
G370871M
Swiss Francs
(CHF)
Mexican Pesos
(MXP)

Deutsche Bank

Deutsche Bank

Barclays

Deutsche Bank

CR
February 13,
2018
At the
beginning and
at maturity
February 9,
2018
February 9,
2022
CHF 40,000
MXP $797,857
Credit Suisse
9004110
$ 19.9464 MXP
por CHF
2.88%

CR
February 13,
2018
At the
beginning and
at maturity
February 9,
2018
February 9,
2022
CHF 40,000
MXP $625,942
Deutsche Bank
D948548M
$ 19.9150 MXP
por CHF
2.88%

30/360
Annually as of
February
9,2018
February 9,
2022
Monthly as of
February 9,
2018
11.97%
0.00%

30/360
Annually as of
February
9,2018
February 9,
2022
Monthly as of
February 9,
2018
11.97%
0.00%

CR
February 13,
2018
At the
beginning and
at maturity
February 9,
2018
February 9,
2022
CHF 40,000
MXP $796,600
Barclays
9009487
$ 19.9150 MXP
por CHF
2.88%

30/360
Annually as of
February
9,2018
February 9,
2022
Monthly as of
February 9,
2018
11.96%
0.00%

CR
June 7,
2018
At the
beginning and
at maturity
February 9,
2018
February 9,
2022
CHF 30,000
MXP $625,942
Deutsche Bank
G370871M
$ 20.8647 MXP
por CHF
2.88%

30/360
Annually as of
February
9,2018
February 9,
2022
Monthly as of
February 9,
2018
TIIE 28D
3.26%

Actual/360
Actual/360
Actual/360
Actual/360
$
(32,631) $
(31,697) $
(30,941) $
(53,975)
$
(1,730) $
(1,681) $
(1,641) $
(2,862)
$
- $
- $
- $
-
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Trading characteristics
Currency A:
Currency B:

BNP Paribas ID
MD21304233
Swiss Francs (CHF)
Mexican pesos (MXN)

As of December 31, 2019, the fair value of the Cross Currency Swaps in relation to the hedge
Detalle de la opción
Estilo de opción:
Tipo de opción

Required to pay amounts
Divisa y monto de la
in currency A:
BNP
llamada
Required to pay amounts in
currency B:
CR
Divisa e importe de Venta:
Transaction date:
8 de marzo de 2019
Tipo de cambio mínimo:
Reference exchange
At the beginning and at
amount in both currencies:
Maturity
Tipo de cambio techo:
Start Date:
12 de marzo de 2019
Fecha de vencimiento:
Maturity date:
09 de febrero de 2022
Día de pago
A currency settlement
date A:
CHF $20,000
Prima:
A currency settlement
Valor de mercado MXN
date B:
MXN $387,000
(miles)
Fixed rate for the amount
in currency B for the first
Valor de mercado USD
period:
$19.35 MXN por CHF
(miles)
Floating rate for
currency A:
2.88%
Spread:
N/A
Fraction for the count of days applicable to the fixed rate for amounts in foreign
currency A:
A currency payment dates A:
A currency settlement date A:
Payment dates currency B:
Floating rate for amounts un currency B (call spread premium implicit in rate):

Fraction for the count of days applicable to the floating rate for amounts in currency B:
Market value MXN (thousands)
Market value USD (thousands)

BNP ID MD21304233
European
Buy CHF / Sell CHF
Call Long/ Call Short

of the CHF Bond maturing in 2022 is MXP $(149,244) (equivalent to USD $(7,662), which
was recorded as an liability, against an impact as a loss other comprehensive income of
MXP $92,422 (equivalent to USD
$4,900) due to the portion as a cash flow hedge, as a loss in profit or loss of MXP $(53,975)

USD 20,000

(equivalent to USD $(2,862)) due to the portion as a fair value hedge and as a loss in profit
or loss of MXP $2,847 (equivalent to USD $151) due to the exchange rate and accrued

USD 20,000
19.35

interests. The effect as of December 31, 2019 recognized in the consolidated statement of
income for the hedged item (related to the fair value hedge portion) is a gain of MXP

25.00
7 de febrero de 2022
7 de febrero de 2022

$53,975 (equivalent to USD $2,861).
At December 31, 2019, the fair value of the Coupon Only Swap with a Call Spread related to

$

49,285

$

2,612

the hedges contracted for the CHF Bonds with maturity in 2022 is $ 56,696 (equal to USD
$ 3,005), which was recorded as an asset. At December 31, 2019, the effect recognized in
equity is $ (979) (equal to USD $ 52), while the effect recognized in the statement of
income is a trading gain, due to the option value of $ 49,285 (equal to USD $ 2,613) for the
Call Spread. The effect reclassified in the statement of income as income derived from
accrued interest is $ 8,390 (equal to USD $ 445). At the start of the derivative instrument,

30/360
Yearly
February, 9 2019
Every 28 days as of February
9, 2019
9.45%
The call spread premium is
implicit in the rate
Actual/360
$
7,411
$
393

a liability was recorded for the premium cost of $ 71,545 (equal to USD $ 3,793), which has
been settled by applying a debit of MXP $22,260 (equal to USD $ 1,180) to results.
The periods in which the cash flows from the derivatives in relation to the hedging of the
CHF Bond Relationship are expected to occur and impact the consolidated statement of
income are as follows:
Year

Mexican Pesos

U.S. Dollars

2020

$

(180,749) $

(9,582)

2021

$

(161,462) $

(8,560)

2022

$

435,612

$

23,097
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Second syndicated credit line with maturity in 2022 (figures in thousands)

Características de CCS

Credit Suisse ID 9004706

Currency A:

Dollar (USD)

The Entity utilizes derivative financial instruments for hedging purposes to manage the

Currency B:

Mexican Pesos (MXN)

risks related to exchange rate at interest rate fluctuations applicable to the credit line

Required to pay floating rate amounts in currency A:

Credit Suisse

contracted with Credit Suisse for the amount of USD $110,000 on August 21, 2019, which

Required to pay fixed rate amounts in currency B:
divisa B:

CR

Transaction date:

August 22, 2019

Reference exchange amount in both currencies:

N/A

Start date:

August 21, 2019

Maturity date:

August 5, 2022

Cayman Islands Branch (“CS”) at the rate of $19.6250 Mexican pesos per US dollar, whereby

A currency settlement date A:

USD 110,000

it obtains a floating LIBOR interest rate plus 4% and pays interest at a fixed rate of 10.99%

A currency settlement date B:

MXN $2,158,750

denominated in Mexican pesos, with interest rate and principal payment swaps to hedge

Fixed rate for the amount in currency B for the first period:

$19.6250 MXN por USD

the credit line contracted with Credit Suisse.

Floating rate for currency A:

USD-LIBOR-BBA

Spread

4.00%

For accounting purposes, the Entity has designated this derivative financial instrument as a

Fraction for the count of days applicable to the fixed rate
for amounts in foreign currency A:

Actual/360

cash flow hedge, recording changes in the fair value of the derivative in other comprehensive

A currency payment dates A:

Half year, as August 21 de 2019

income and reclassifying any ineffective portion and the respective amounts in the statement

A currency settlement date A:

N/A

of income when forecast hedged cash flows affect the results of the year.

A currency payment dates B:

Every 28 days, as of August 21 2019

Floating or fixed rate for currency B:

10.99%

Spread currency B:

Actual/360

will be payable on August 5, 2022 at the monthly Libor rate plus 4%, with an initial exchange
rate of 19.6250.
On August 22, 2019, the Entity contracted a Cross Currency Swap with Credit Suisse AG,

Market value MXN (thousands)

$

(92,601)

Market value USD (thousands)

$

(4,909)

Collateral MXN

$

-

As of December 31, 2019 the fair value of the aforementioned financial derivatives for the
syndicated hedging relationship is MXP $ (92,601) (equivalent to USD $ (4,909) ), which
was recorded as a liability with a debit to the complementary account of stockholders’
equity with the effect of the period through comprehensive income. The effect as of
December 31, 2019 recognized in equity is a debit of MXP $ (42,373) (equivalent to USD $
(2,247)), and the effect to the intermediation result as interest loss and accumulated
exchange effect is MXP $ 50,229 (equivalent to USD $ 2,663).
The periods in which the cash flows derived from the derivatives in relation to the hedge of
the syndicate line are expected to occur and impact the income statement are as follows:
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Year

Mexican Pesos

U.S. Dollars

Barclays ID 9010142

Goldman Sach ID
SDBB7MM3333PLZHZZP111

2020

$

(109,954) $

(5,829)

Characteristics of CCS

2021

$

(27,474) $

(1,457)

Currency A:

Dólares (USD)

Dólares (USD)

2022

$

179,801

9,533

Currency B:

Pesos mexicanos (MXN)

Pesos mexicanos (MXN)

Required to pay floating rate amounts in
currency A:

Barclays

Goldman Sach

Required to pay fixed rate amounts in
currency B:

CR

CR

The Entity utilizes derivative financial instruments for hedging purposes to manage the

Transaction date:

26 de febrero de 2019

27 de febrero de 2019

risks related to exchange rate at interest rate fluctuations applicable to the 2026 Notes for

Reference exchange amount in both
currencies:

N/A

N/A

and a fixed 9.5% interest rate payable half- yearly.

Characteristics of CCS

Barclays ID 9010142

Goldman Sach ID
SDBB7MM3333PLZHZZP111

On February 26, 2019, the Entity contracted a derivative financial instrument composed by

Start date:

February 7, 2019

February 7, 2019

a Cross Currency Swap with Barclays to hedge both the notional amount and interest of

Maturity date:

February 7, 2026

February 7, 2026

part of the 2026 Senior Notes. This instrument was contracted for an amount equal to $150

Reference amount in currency A:

USD 150,000

USD 150,000

Reference amount in currency B:

MXN $2,876,025

MXN $2,886,,870

$19.1735 pesos per dollar, a fixed interest rate of 15.84% denominated in Mexican pesos, with

Fixed rate for the amount in currency B for
the first period:

$19.1735 MXN por USD

$19.2458 MXN por USD

commencement on February 7, 2019 and maturity on February 7, 2026.

Floating rate for amounts in currency A:

Fixed

Fixed

Spread:

9.50%

9.50%

Fraction for counting of days applicable to
fixed rate for amounts in currency A:

30/360

30/360

Payment dates currency A:

Half year, As february 7, 2019

Half year, As february 7, 2019

$

Senior Notes with maturity in 2026 (figures in thousands)

the amount of USD $400,000, contracted on February 7, 2019 and with maturity in 2026

million dollars, at an exchange rate of

On February 27, 2019, the Entity contracted a Cross Currency Swap with Goldman Sachs to
hedge both the notional amount and interest of part of the 2026 Senior Notes. This
instrument was contracted for an amount equal to $150 million dollars, at an exchange rate

Settlement date currency A:

February 7, 2026

February 7, 2026

of $19.2458 pesos per dollar, a fixed interest rate of 15.75%, denominated in Mexican pesos,

Payment dates currency B:

Every 28 day, As March 19, 2019

Every 28 day, As March 19, 2019

with commencement on February 7, 2019 and maturity on February 7, 2026

Floating rate of fixed rate for amounts in
currency B:

15.84%

15.75%

cash flow hedge, recording changes in the fair value of the derivative in other comprehensive

Fraction for the count of days applicable to
the floating rate to fixed for amounts in
currency B:

Actual/360

Actual/360

income and reclassifying any ineffective portion and the respective amounts in the statement

Market value MXN (thousands)

$

(104,576) $

(290,238)

of income when forecast hedged cash flows affect the results of the year.

Market value USD (thousands)

$

(5,544) $

(15,386)

Collateral MXN

$

For accounting purposes, the Entity has designated this derivative financial instrument as a

-

$

-
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As of December 31, 2019 the fair value of the Cross Currency Swaps in relation to the

On October 1, 2019, the Entity contracted two derivative financial instruments (Principal-

hedgeof the Senior Note 2026 is MXP $(394,814) (equivalent to USD $(20,929) which was

Only Swap and Coupon-Only swap) with Morgan Stanley to hedge both the notional amount

recorded as a liability, and a loss in other comprehensive income. The effect as of December

and interest of part of the 2027 Senior Notes. This instrument was contracted for an amount

31, 2019 recognized in the consolidated statement of income for the hedged ítem The effect

equal to €150 million, at an exchange rate of $21,455 pesos per euro, a fixed 11.33% interest

as of December 31, 2019 recognized in equity is a debit of MXP $ (311,534) (equivalent to

rate denominated in Mexican pesos, with commencement on October 1, 2019 and maturity

USD $ (16,555) US dollars), and the effect to the intermediation result as interest loss and

on February 1, 2027.

accumulated exchange effect is MXP $ (83,280) (equivalent to USD $ 4,416).
For accounting purposes, the Entity has designated the above derivative financial
The periods in which the derivative’s cash flows are expected to occur in the syndicated

instruments as cash flow hedges, recording changes in the fair value of these derivatives in

hedge relationship and have an impact on the income statement are as follows:

other comprehensive income and reclassifying any ineffective portion and the respective

		

amounts to other comprehensive income when forecast hedged cash flows affect the results

Year

Pesos

US dollars

of the year.

2020

$

177,266

9,397

2021

$

153,524

8,139

2022

$

132,784

7,040

2023

$

113,496

6,017

2024

$

95,572

5,067

2025

$

78,647

4,170

2026

$

(1,062,823)

(56,341)

Senior Notes with maturity in 2027 (figures in thousands)
The Entity utilizes derivative financial instruments for hedging purposes to manage the
risks related to exchange rate and interest rate fluctuations applicable to the 2027 Notes for
the amount of €350,000 offered on international markets. These instruments were
contracted on October 1, 2019, with maturity in 2027 and a fixed 5.00% interest rate payable
half-yearly.
On October 1, 2019, the Entity contracted two derivative financial instruments (PrincipalOnly Swap and Coupon-Only Swap) with Barclays to hedge both the notional amount and
interest of part of the 2027 Senior Notes. This instrument was contracted for an amount
equal to €150 million, at an exchange rate of
$21.4706 pesos per euro, a fixed 11.33% interest rate denominated in Mexican pesos, with
commencement on October 1, 2019 and maturity on February 1, 2027.
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Characteristics of CCS

Barclays ID 9010994

Morgan Stanley ID AQOKP

to USD $(9,123)), while the effect of the intermediation result is recorded as an interest loss,

Currency A:

Euros (EUR)

Euros (EUR)

together with an accrued exchange effect of MXP $(66,821) (equal to USD $3,543).

Currency B:

Mexican pesos (MXN)

Mexican pesos (MXN)

Obligated to pay fixed rate for amounts in
currency A:

Barclays

Morgan Stanley

Obligated to pay floating or fixed rate for
amounts in currency B:

CR

CR

Date of transaction::

1 de octubre de 2019

1 de octubre de 2019

Reference exchange amount in both
currencies:

2020

$

(240,698) $

(12,760)

N/A

N/A

2021

$

(192,771) $

(10,219)

Start date:

October 1,2019

October 1,2019

2022

$

(171,877) $

(9,111)

Maturity date:

1 de febrero de 2027

1 de febrero de 2027

2023

$

(152,133) $

(8,064)

A currency settlement date A:

EUR 150,000

EUR 150,000

2024

$

(345,795) $

(18,330)

A currency settlement date B:

MXN $3,220,596

MXN $3,218,250

2025

$

(115,728) $

(6,135)

Fixed rate for the amount in currency B for
the first period:

$21,4706 MXN por EUR

$21,4550 MXN por EUR

2026

$

Floating rate for currency A::

5%

5%

Spread

N/A

N/A

Fraction for the count of days applicable to
the fixed rate for amounts in foreign
currency A:

Act/Act

Act/Act

A currency payment dates A:

Half yera, as February 1 de 2020

Half yera, as February 1 de 2020

Characteristics of CCS

Barclays ID 9010994

Morgan Stanley ID AQOKP

A currency settlement date A:

February 1,2027

February 1,2027

A currency payment dates B:

Every 28 days,
as of November 1, 2019

Every 28 days,
as of November 1, 2019

Floating or fixed rate for currency B:

11.33%

11.33%

mitigate the volatility of the exchange rate, Crédito Real has entered into several hedging

Spread currency B:

Actual/360

Actual/360

strategies described below.

The periods in which the derivative’s cash flows are expected to occur in the syndicated
hedging relationship and have an impact on the income statement are as follows:
Year

Pesos

1,046,948

US dollars

$

55,512

S ec u r i ti zed p o r tfo l i o
The Entity has a securitized portfolio in two trusts whose purpose is to mitigate the account

Natu re a n d d eg ree o f r i sk s a r i si n g f ro m th e d er i vati ves
As of December 31, 2019, the exchange rates are $18.8642 Mexican Peso per U.S. dollar and
$19.4792 Mexican Peso per Swiss franc. and $21.175 Mexican peso per Euro. In order to

$

(121,061) $

(117,813)

Market value USD (thousands)

$

(6,418) $

(6,247)

Collateral MXN

$

-

$

rate risk with hedge derivatives with a balance sheet valuation of $(115) at the close of 2019.

-

At December 31, 2019, the fair value of the aforementioned derivative financial instruments
as regards the hedging relationship with the 2027 Senior Notes is MXP $(238,874) (equal to
USD $(12,662)), which was recorded as a liability with a debit applied to the supplemental
stockholders’ equity account with the effect of the period through comprehensive income.
At December 31, 2019, the effect recognized in net worth is a debit of MXP $(172,054) (equal

The risks associated with variations in the USD/MXP exchange rates arise from the
instruments that are denominated in foreign currency such as Senior Notes 2023, Senior
Notes 2026, Syndicated Line and the Perpetual Notes. The interest rate risk arises from
foreign currency instruments at fixed rates and of local instruments at a variable rate like
the Senior Notes, 2023, Syndicated Line, and Perpetual Notes. The risk associated with
variations in the CH and EUR/MXP exchange rates arises from the instruments held in EUR
such as the Senior Notes 2027.
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Se n sit iv ity analysis

If any of the sensitivity scenarios detailed in the above table actually arise, the losses
generated by derivative instruments held for trading purposes and fair value hedges will

The Entity performed a sensitivity analysis so as to foresee situations that could result in

directly affect the statement of income, while cash flow hedges will affect the Entity’s capital.

extraordinary losses regarding the valuation of the derivative financial instruments
composing its position at the December 2019 close.

M atu r i ty a n a l ysi s

A derivatives sensitivity analysis is performed by considering the following elements:

Below is an analysis of the future obligations of the financial derivatives. Please note that
even though the foreign currency swaps represent active positions as of December 31, 2019,

Estimate the surplus value or shortfall of the securities valuation in the event of:

the Entity elects to present the undiscounted future flows which represent a liability
according to their maturity.

•

An increase of +1 peso in the MXN/USD exchange rate

•

A decrease of -1 in the MXN/USD exchange rate

•

An increase of +100 interest rate basis points

•

A decrease of -100 interest rate basis points

2020
Foreign
currency
swaps

Foreign currency swap
Primary position
Level of efectivity
Cash flow hedge derivatives
Foreign currency swap
Primary position
Level of efectivity
Foreign currency option
Primary position
Level of efectivity

+1 exchange rate
145,295.8
(145,295.0)
(100.0%)

+1 exchange rate
(171,718.2)
171,718.9
(100.0%)

+1 exchange rate
1,082,368.6
(1,082,206.4)
(100.0%)
250,917.1
(250,917.1)
(100.0%)

+1 exchange rate
(2,774,803.0)
2,774,949.1
(100.0%)
159,007.7
(159,007.7)
(100.0%)

(7,603)

2022

2023

(1,360,314)

(800,489)

(902,733)

(813,976)

(518,088)

(34,479)

(33,854)

(13,173)

-

-

-

-

(36,377)

-100 bp interest rate
(185,330.8)
185,330.8
(100.0%)
0.0
0.0
(100.0%)

2025

2026

2027

As of December 31, 2019, 2018 and 2017, the loan portfolio was comprised as follows:
2019

2018

2017

Loan portfolio Commercial portfolio

$

Consumer portfolio
Performing loan portfolio

38,506,473

$

30,989,761

$

27,052,994

11,705,735

9,610,914

7,505,932

50,212,208

40,600,675

34,558,926

(3,804,886)

(4,870,974)

(6,129,035)

(81,620)

(28,140)

(20,072)

46,325,702

35,701,561

28,409,819

632,718

617,555

605,219

46,958,420

36,319,116

29,015,038

(1,390,046)

(1,067,923)

(1,067,540)

LessGauging warranty

+100 bp interest rate
22,148.8
(22,148.8)
(100.0%)
0.0
(0.0)
(100.0%)

2024

7. LOAN P O R TAF O L I O

Interest accrued on factoring operations

Interest rate sensitivity of interest rate
Cash flow hedge derivatives
Interest rate swap
Primary position
Level of efectivity
Interest rate option
Primary position
Level of efectivity

$ (1,907,385) (1,668,396)

Interest rate
swaps
$

Foreign currency sensitivity
Hedging derivatives fair value

2021

Performing Loan Portfolio
Non-performing loan portfolio
Loan Portfolio
LessAllowance for loan losses
Performing Loan Portfolio, net

$

45,568,374

$

35,251,193

$

27,947,498
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As of December 31, 2019, 2018 and 2017, there is a restricted current portfolio of $11,908,664,

8 . AL LOWANCE S F O R LOAN LOSS E SS

$6,982,564 and $5,775,967, respectively, in accordance with the collateral loan contracts.
As of December 31, 2019, 2018 and 2017, the Entity maintained an allowance for loan losses
The portfolio is comprised of 901,097 and 804,921 and 883,195 customers at the end of

equivalent to 220%, 173% and 176% of non-performing portfolio, respectively.

2019, 2018 and 2017, respectively.
As of December 31, 2019, 2018 and 2017, changes in the allowance for loan losses were as
The average loan balance is $37, $32 and $35 as of December 31, 2019, 2018 and 2017,

follows:

respectively, with an average term of 41, 41, and 38, respectively, for both the commercial
2019

and consumer portfolios.
Opening balance

The interest income recognized by the Entity refers exclusively to the Entity’s participation
and, accordingly, excludes the participation applicable to the distributors. In accordance
with the agreements executed, the Entity shares with the distributor the credit risk and the
revenues generated by the loans originated by the distributor. The distributor is responsible
for administering the service of the credit granted and covering all the operating expenses
related to the portfolio that it originates.
At December 31, 2019, the performing loan portfolio that has a balance with at least one day

$

Portfolio applications
Recoveries
Charge to results
Closing balance

$

$

$

Consumer loan
$

61 a 90

32,951,246 $

1,110,718 $

11,278,329

313,396

44,229,575 $

1,424,114 $

558,003 $
114,010
672,013 $

Total

767,460

(1,758,642)

(1,285,192)

268,895

260,400

262,101

1,138,022

1,498,623

1,323,171

1,390,046

$

1,067,923

$

1,067,540

As of December 31, 2019, 2018 and 2017, other accounts receivable were as follows:

Other accounts receivable from distributors
31 a 60

$

(1,084,795)

2019
0 a 30

1,067,540

2017

9. OTH E R ACCO U NT R E CE I VAB L E , NE T

of aging is as follows:

Commercial loan

1,067,924

2018

$

Value added tax (VAT) receivable

6,016,786

2018
$

4,546,336

2017
$

4,159,428

35,449

37,380

42,555

34,619,967

Other debtors

405,233

493,521

445,453

11,705,735

Recoverable income tax

343,920

304,821

13,947

6,801,388

5,382,058

4,661,383

(4,478)

(3,256)

(31,710)

46,325,702
Allowance for other accounts receivable

As of December 31, 2019, the non-performing loan portfolio that has balance with at least

$

6,796,910

$

5,378,802

$

4,629,673

once day of aging is as follows:
91 to 180
Commercial loan

$

Consumer loan

343,816
288,901

$

632,717
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As of December 31, 2019, 2018 and 2017, other accounts receivable from distributors were

Lea se r i g h t- o f -u se a ssets

as follows:
2019
Interest accrued in advance period

$

2018

297,333 $

2017

200,518 $

252,232

Advances to distributors

2,848,563

2,311,271

2,072,234

Joint and several liability of the distributor

1,390,566

509,708

802,014

Other debts

1,480,324

1,524,839

1,032,948

Total

$

6,016,786 $

4,546,336 $

4,159,428

Transportation,
Office Furniture
and fixtures

Buildings

Computer
equipment

Total

Investment:
Initial recognition at January 1, 2019

$

Contracts executed during 2019
Balances at December 31, 2019

189,452

$

144,313

$

-

$

333,765

-

-

6,908

6,908

-

-

-

-

189,452

144,313

6,908

340,673

-

-

-

-

(31,540)

(34,700)

(959)

(67,199)

Accumulated depreciation:

1 0. PRO PERT Y, FURNIT URE A N D FIXT U R E S

Balances at the start of 2019
Depreciation of the year

At December 31, 2019, 2018 and 2017, property, furniture and equipment are as follows:
Vida útil
(años)

2019
$

(67,199)

Balances at December 31, 2019

$

157,912

109,613

5,949

273,474

2017

relation to short- term, low-value leases, that were not included in the lease liability valuation.

191,560

202,305

198,338

89,847

20,350

19,951

828,473

569,841

558,667

(496,007)

(256,490)

(246,112)

332,466

313,351

312,555

362,143

128,501

125,982

(69,283)

(100,399)

(96,367)

292,860

28,102

357,614

Computers (a)

3

Transportation equipment (a)

4

$

(959)

340,378

10

Less – Accumulated amortization

(34,700)

347,186

Office Furniture and fixtures (a)

20 y 10

(31,540)

At December 31, 2019, the Entity recorded expenses in results for the amount of $ 6,069 in

10

Installation expenses

$

-

Building (a)

Less - Accumulated depreciation

2018

Accumulated depreciation at
December 31, 2019

189,452

625,326

$

$

-

341,453

$

29,615
$ 342,170

a) As of December 31, 2019 the entity recorded expenses in results for the 12 months of
2019 as follows:
Importe
Interest expense derived from lease liabilities

$

Depreciation of lease right-of-use expense

67,199

Expense derived from lease contracts with a duration of less than one year
and low-value assets

6,069
$

(a)

23,592

96,860

During 2019, the Entity adopted the NIF D-5 Leases, the effects of such adoption, are

presented below so that the rights of use for leased assets are presented as part of the
Property, furniture and fixtures.
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(c) In the Ordinary General Meeting of Shareholders held on March 31, 2014, the shareholders

1 1 . I N VESTMENT IN S HARES OF ASSOC IAT E S

authorized the subscription and payment of 245,000 no par value, Class I, Series “B”
At December 31, 2019, 2018 and 2017, investments in shares of associates are as follows:

Entity

At the Extraordinary General Meeting of Shareholders held on December 17, 2015, the

% Ownership
2019, 2018
and 2017

Book Value
2019

2018

2017

2019

49.00%

Grupo Empresarial
Maestro S.A. de
C.V. (a)

49.00%

524,772

546,367

512,568

67,408

Bluestream
Capital, S.A. de
C.V. (b)

23.00%

4,722

4,666

3,331

Cege Capital,
S.A.P.I. de C.V.,
SOFOM ENR (c)

36.30%

74,419

96,407

95,493

-

$

506,061

$

484,852

subscription and payment of 100,000,000 Series “C” preferred shares was approved, which

Ownership in results

Publiseg, S.A.P.I.
de C.V. SOFOM (a)

Otros (Camino
Financial INC.,
CR-Arrendamiento,
CAT-60)

common shares of Cege, which accounts for 36.30% of Cege’s outstanding shares.

$

489,193

163,583

61,120

164,737

$ 1,273,557

$ 1,193,412

$ 1,265,322

$

25,875

2018
$

$

12 . OTH E R ASS E TS

109,298

120,533

At December 31, 2019, 2018 and 2017, other assets were as follows:

56

1,544

793

(28,998)

333

11,042

63,201

$

10,094
$

154,715

19,301
$

177,743

(a) Directodo, Publiseg, and Grupo Empresarial Maestro, are the Entity’s principal
distributors, and their origination efforts are performed exclusively for the Entity. As of
December 31, 2019, 2018 and 2017, these companies have cooperation agreements
executed with different unions around the country, including several chapters of the
National Education Workers’ Union, the National Social Security Workers’ Union, the
Union of the Federal Public Education Department and the Health Workers’ Union. Their
operations began in 2006, 2005 and 2002, respectively, and their work forces have a
nationwide presence and they have over 342 branches.
(b) By unanimous resolutions adopted at shareholders’ meeting held on January 14, 2014,
the Entity subscribed and paid 29,862 no par value, Class II common shares of Bluestream,
which represent 23% of Bluestrem’s outstanding shares.

is part of the variable capital of Cege, which was paid on December 29, 2014.

26,074

(1,140)

33,446

2017

2019
Goodwill (a)

$

1,800,213

2018
$

1,978,716

2017
$

1,414,780

Costs for issuance of securities and bank loans

176,302

112,830

43,675

Other long and short term assets (b)

150,993

48,771

327,573

Prepaid expenses (c)

345,590

340,125

315,057

2,473,098

2,480,442

2,101,085

80,641

80,641

80,640

Instacredit’s intangible assets

1,052,750

1,052,750

1,052,750

Directodo’s intangible assets

1,263,680

1,267,380

1,264,176

2,397,071

2,400,771

2,397,566

(51,086)

(47,053)

(44,432)

2,345,985

2,353,718

2,353,134

22,443

8,333

4,274

Intangible asset branch network (d)

Accumulated amortization
Guarante
$

4,841,526

$

4,842,493

$

4,458,493

(a) The acquisition of 49.00% of Grupo Empresarial Maestro implied the recognition of
goodwill of $580,223 for 2014, based on the book value and the price paid.
The acquisition of 36.11% of Credilikeme implied the recognition of goodwill of $11,887
for 2015, based on the book value and the price paid.
The acquisition of 55.21% of RTD implied the recognition of goodwill of $242,288 for
2015, based on the book value and the price paid. By the end of December 2019, with
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the entry of 2 shareholders to RTD and by the sale of 21,692 shares of RTD, and our

13 . I ND E BTE D NE SS

participation was diluted from 60 to 36.07%, as of December 31, 2019 a goodwill of $
208,997 was recognized.

At December 31, 2019, 2018 and 2017, indebtedness was comprised as follows:

The acquisition of 100% of CR-USA finance (formerly AFS Acceptance) implied the
recognition of goodwill of $99,412 for 2015, based on the book value and the price paid.
The acquisition of 70% of Marevalley resulted in the recognition of goodwill of $30,981
for 2016, in accordance with the fair value and the purchase price paid.
(b) The other short- and long-term assets represent an inventory of 799 automobiles derived
from consolidating the figures with Creal Dallas; the balance at the close of December
2017 in is $10,538 US dollars.
(c) Is comprised of licenses acquired for the portfolio system and expenses incurred for the
execution of the loan portfolio operation and acquisition agreement with Fondo H,
which will be amortized during the life of the portfolio acquired.
(d) In a contract dated December 26, 2006, between the Entity and Crediplus, S.A. de C.V.
(an affiliated Entity), the Entity acquired Crediplus’ branch network, which originated
and issued loans, as well as the know how developed by Crediplus regarding its branch
network. This know how consists of: (i) analyzing and studying markets (ii) analyzing
and studying customers; (iii) analyzing and studying demographic and sociodemographic profiles of zones; (iv) analyzing and studying area flows; (v) analyzing
and studying backgrounds of zones; (vi) analyzing and studying competition; (vii)
designing branches internally and externally; (viii) preparing operating and policies and
procedures manuals; (ix) developing and implementing advertising schemes, and (x)
preparing market strategies. The Entity also registered the Crediplus trademark and
commercial advertisements with the Mexican Institute of Industrial Property. Such
intangible was defined by Management as having a definite life of 20 years, for which
reason it is being amortized over such term beginning May 2007.

Date of
maturity

Rate
Notes payable
(Securitized Certificates)
Notes payable
(Securitized Certificates)

Senior Notes
Accrued interest
Total

TIIE + 2.70%
TIIE + 2.25%
y 2.15%
2.875%,
7.25%, 9.5%
y 5%

2018
Between November 2022
and October 2024

2019
$

2018
- $

- $

1,248,487

Entre febrero 2022 y
febrero 2027
$

24,596,271
52,954
25,897,712 $

2017

-

16,824,892
225,746
18,482,367 $

1,000,000
1,431,729

13,186,350
357,524
14,543,874

As of December 31, 2019, there are two unsecured issues of Senior Notes for $1,550,000.
Both issues were classified by Fitch Ratings, which gave an “AAA (mex) ” rating, and by HR
Ratings, which gave a “HR AAA (E)” rating, both with a stable outlook.
Currently, the Entity has two issues of Senior Notes, which is unsecured debt issued abroad
for a total amount of US $827 million.
The first issue was made on July 20, 2016, for US $625 million, bearing interest of 7.25% a
year payable on a semiannual basis on January 20 and July 20 of each year until maturity
on July 20, 2023, and may be prepaid as of the fourth year of the issue. In October 2019, the
option to partially prepaid was taken, the remaining amount as of December 31, 2019 is
$427 million USD. This issue was rated by Standard & Poor’s, which granted a long-term
global rating of “BB+”; by Fitch Ratings, which granted a rating of “BB+”; and by HR Ratings,
which granted a rating of HR BB-(G).
The second issuance took place on February 7, 2019 for the amount of USD $400 million,
with interest payable half-yearly at the annual 9.5% rate on February 7 and August 7 of each
year until reaching maturity on February 7, 2026. This second issuance was rated by Standard
& Poor’s, which issued a long-term global rating of “BB+”; Fitch Ratings issued a rating of
“BB+” and HR Ratings issued a rating of HR BB-(G).
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On October 1, 2019, the Entity made its debut on the Eurobond market with an issuance

The maturities of the debt are as follows:

valued at EUR €350 million, with interest payable half-yearly at the annual 5% rate on
Amount

February 1 and August 1 of each year until reaching maturity on February 1, 2027. This
issuance was rated by Standard & Poor’s, which issued a long-term global rating of “BB+”,
while Fitch Ratings issued a rating of “BB+”
The securities were issued and placed according to Rule 144A Regulation S of the 1933 US
Securities Act. Principal will be payable at maturity or if these instruments are settled ahead
of time.

Date of
Maturity
TIIE + spread

Bank Loans in USD (b)

LIBOR + spread

2019
Between 2020 and
2024
$
In the 2019

Accrued Interest
Total

7,726,137

2021

4,688,581

2022

5,243,659

2023

8,150,786

2024

402,094

2026

7,774,564

2027

7,430,037
95,338

Total

$

$

41,511,197

15 . ACCR U E D L I AB I L I TI E S AND OTH E R ACCO U NTS PAYAB L E

At December 31, 2019, 2018 and 2017, debt was comprised as follows:

Bank Loans in MXN (a)

$

Accrued interest

1 4. B A N K LOANS AND OTH ER LOA N S

Rate

2020

2018

2017

8,658,028 $

6,553,913 $

3,751,315

6,913,072

5,576,540

5,129,177

42,385

33,926

160,140

15,613,485 $

12,164,379 $

9,040,632

(a) As of December 31, 2019, the Entity has bank loans guaranteed with portfolio for
$9,205,954 and unsecured bank loans for $6,365,146. Such lines were granted by 34
institutions to finance the growth of the loan portfolio and increase working capital. The
loans are granted by Mexican and foreign financial institutions widely recognized. The

At December 31, 2019, 2018 and 2017, accrued liabilities and other accounts payable are
integrated as follows:
2019
Provisions for various obligations

(b) As of December 31, 2019, the Entity has three syndicated bank loans in foreign currency,
two of them are syndicated for a total of US $154 million, which, valued at the close of
the year, represents MX $2,971,360 pesos and the second, for a total of US $30 million
which, valued at the close of the year, represents MX $572,074, both paying interest at

34,318 $

2017
185,932 $

575,294

Lease liability

275,016

-

-

Liability for employee retirement obligations

60,754

36,838

37,684

Taxes payable

48,848

46,323

39,949

2,350

2,350

2,361

Other accounts payable to distributors

64,434

59,770

142,961

Value Added Tax (VAT) payable

21,765

48,713

65,332

Accrued liabilities

6,255

59,148

365,527

513,740 $

439,074 $

Dividends payable

lines of credit have maturity dates of between 90 days and four years and pay interest
at a variable rate.

$

2018

$

1,229,108

L i a b i l i ti es f ro m l ea sed a ssets
At December 31, 2019, the Entity has short-term lease liabilities of $62,952, together with
long-term lease liabilities of $210,522. The maturity by year of long-term lease liabilities is
as follows:

several percentage points above the variable LIBOR rate.
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As of December 31, 2019, 2018 and 2017, the Entity amortizes the variations in actuarial

Year ending December 31,
62,952

assumptions for seniority premiums over approximately 4.85, 4.75, and 4.28 years

2021

52,586

(approximately), respectively, based on the average remaining years of employee services.

2022

46,362

2023

44,149

2024

43,330

Subsequent years

24,095

2020

$

$

273,474

As of December 31, 2019, 2018 and 2017, he gains and losses recorded in the OCI are
presented net of their deferred tax liability (asset), which amounted to $18,174, $5,611 and
$1,087, respectively.

The Entity’s asset leasing activities include assets utilized for placements and to manage

The actuarial gains and losses at the time of adoption were recognized in the equity account

financing. According to the lease contracts recorded at December 31, 2019, the Entity has no

Other Comprehensive Income and Loss. This amount will be recycled in the results for the

future cash disbursements derived from residual value guarantees, extension options and

year over the remaining average labor life.

contract terminations, restrictions imposed by leaseholders or sales transactions subject to
leaseback agreements.

As of December 31, 2019, 2018 and 2017, the balances and movements of the liabilities
related to the Entity’s defined benefits plan, which includes the pension plan, seniority

1 6 . L A B OR OBLIGAT IONS

premiums and severance payments, are shown below:

Under the Federal Labor Law, the Entity has obligations for severance and seniority
premiums payable to employees who cease rendering services under certain circumstances,
as well as other obligations derived from a labor agreement.
Net periodic cost for the obligations derived from seniority premium and severance
payments for obligations assumed was $7,077 $6,352 and $5,301 on 2019, 2018 and 2017,

Obligations from defined benefits
Fair value of plan assets
Projected net liability

$
$

liability for seniority premiums, pensions and severance, thereby increasing the related
liability, in accordance with actuarial calculations made by independent actuaries. These
calculations are based on the projected unit credit method. Therefore, a provision is being
created for the liability which at present value will cover the defined benefits obligation at
the estimated retirement date of all the covered employees.
As of December 31, 2019, 2018 and 2017, the balance of the defined benefits plan fund was
$342, $335 and $319, respectively.

2018
(37,173) $
335
(36,838) $

2017
(35,985)
319
(35,666)

2019
3,507 $
3,595
(25)
7,077 $

2018
3,223 $
3,157
(102)
6,278 $

2017
2,692
2,636
(27)
5,301

Net periodic cost is composed as follows:

respectively.
The Entity each year records the net periodic cost to create a fund to cover the net projected

2019
(61,096) $
342
(60,754) $

Services cost for the year
Financial cost
Expected yield on assets
Services cost for the year

$

$

Interest rated used in actuarial calculation in nominal terms for 2019, 2018 and 2017 were as
follows:
2019

2018

2017

Discount rate

7.50%

10.00%

9.00%

Percentage increase in wages

4.75%

4.75%

4.75%
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fund. On February 12, 2019, the Entity requested that the shares representing its common

The movement of the projected net liability was as follows:

stock be updated in the National Securities Registry, a process that is currently underway.
2019
Opening balance

$

2018

(36,838) $

2017

(35,683) $

(29,730)

Loss recognized

-

-

(635)

Gains recognized

-

-

138

(18,861)

4,485

(138)

(7,190)

(6,260)

(5,301)

2,135

620

-

(60,754) $

(36,838) $

Re-measurements recognized in ORI
Provision of the year
Payments with a charge to the reserve
Projected net liability

$

(35,666)

The Stockholders’ Annual Ordinary General Meeting of April 17, 2019 declared a dividend
payment of $265,768; this amount was applied as a charge to the “Results of prior years”
account. The dividend was distributed to stockholders based on their current shareholdings
and was taken from the Net Tax Income Account (“CUFIN”).
The Stockholders’ Annual Ordinary General Meeting of April 24, 2018 declared a dividend
payment of $193,436; this amount was applied as a charge to the “Results of prior years”

1 7. STO C K HOLDERS’ EQUITY

account. The dividend was distributed to stockholders based on their current shareholdings
and was taken from the Net Tax Income Account (“CUFIN”).

Capital stock as of December 31, 2019, 2018 and 2017, was comprised as follows:
The Entity has a share buyback program up to the amount of net income, including the

“Unique” Series shares at no
par value

Number of Shares (Class I)
Fixed Capital

Number of Shares (Class II)
Variable Capital

Total stocks

37,555,390

354,664,034

392,219,424

retained earnings from the immediately preceding year. At the close of the year 2019,
2018 and 2017, the amount of repurchased shares is $140,467, $221,785 and $141,963
equivalent to 5,884,677, 12,551,534, and 5,259,479 shares, respectively.

			
Pursuant to a resolution of the Stockholders’ Ordinary Meeting held on March 1, 2019 the

In accordance with the General Corporate Law, at least 5% of the net profits for the year

financial statements were approved which reported net income of $1,955,358 in the fiscal

must be set aside to form the legal reserve until reaching 20% of common stock at par

year 2018 and the following application was made:

value. The legal reserve may be capitalized, but cannot be distributed unless the Entity is
dissolved, and must be replenished when it is decreased for any reason. As of December

a. The transfer of $1,955,358 of the Entity’s separate net income was transferred to the

31 2019, 2018 and 2017, the legal reserve established by the Entity amounts to $132,030.

account “Result from previous years”.
Stockholders’ equity, except restated paid-in capital and tax-retained earnings, will incur
As of December 31, 2019, 2018 and 2017 common stock is $657,238, of which $62,931,

income tax payable by the Entity at the rate in effect when the dividend is distributed.

refers to fixed capital (with no right of withdrawal), represented by 37,555,390 Unique

Any tax paid on such distribution may be credited against income tax of the year in

Series, Class I ordinary, no par value shares, while $594,307 refers to variable capital,

which the dividend tax is paid and, in the following two years, against tax for the year

represented by 354,664,034 Unique Series, Class II ordinary, no par value shares. The

and the related estimated payments.

restatement effect recognized in common stock as of December 31, 2007 is $2,916. On
January 25, 2019, the Stockholders’ Ordinary General Meeting resolved to approve the

Dividends paid from the profits generated from January 1, 2014 to residents in Mexico

cancellation of 12,551,534 ordinary, nominative Single Series, Class II shares representing

and to nonresident shareholders may be subject to an additional tax of up to 10%, which

the Issuer’s variable capital, which have been acquired by the Issuer through its repurchase

will be withheld by the Entity.
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Retained earnings that may be subject to withholding of up to 10% on distributed

b) Transaction with related parties, carried out in the ordinary course of business was as

dividends is as follows:

follow:

Period

Distributed
earnings

Amount

2019

Amount not
subject to
withholding

Reinvested
earnings

2018

2017

Results:
Positive interest accrued

2017

$

- $

96,800 $

96,800 $

-

2018

$

- $

193,436 $

193,436 $

-

2019

$

- $

265,768 $

265,768 $

-

$ 1,194,875

$ 1,142,960

$ 889,587

19. B AL ANCE S AND TR ANSACTI O NS I N F O R E I G N CU R R E NCI E S
a. The monetary position of foreign currencies as of December 31, 2019, 2018 and 2017 is:

The balances of the stockholders’ equity tax accounts as of December 31, 2019, 2018 and
2019

2017, are:

2018

2017

USD Dollars:
2019

2018

2017

Cuenta de utilidad fiscal neta

$

957,649 $

1,097,116 $

18,470

Cuenta de capital de aportación

$

3,018,189 $

2,935,410 $

2,800,162

Monetary assets (1)
Monetary liabilities (1)

620,638

466,620

471,792

(366,327)

(267,767)

(209,241)

254,311

198,853

262,551

4,797,367 $

3,907,702 $

Position (short) long
Equivalent in pesos

$

5,162,514

1 8. TRA NSACTIONS AND BALA N C E S W IT H R E LAT E D PA R T IE S
(1) The monetary position corresponds to the balances of subsidiaries in USA and Central
The Entity, its subsidiaries and affiliates perform transactions between related parties

America which are presented in UD dollars.

including investments, credit and the provision of services, among others, the majority of
which generate income for one entity and expenses for another. Transactions and balances

b. Transactions in foreign currencies were as follows:

with consolidated entities consolidate were eliminated and those of entities which do not
2019

consolidate are reflected in these consolidated financial statements.

Assets:
Corporate loan portfolio
Receivables for services provided
Total Assets
Liabilities:
Intercompany loans
Payables for services received
Total Liabilities

$
$

$
$

2,856,692
5,278
2,861,970
2019

2018
$
$

(2,856,692) $
(5,278)
(2,861,970) $

2,942,097
5,247
2,947,344
2018

2017

(USD Dollars)

a) The balances with related parties as of December 31, are:
2019

2018

2017
$
$

(2,942,097) $
(5,247)
(2,947,344) $

2,888,524
6,267
2,894,791
2017
(2,888,524)
(6,267)
(2,894,791)

Interest expenses

195,797

163,421

144,012

Interest income

(39,690)

(26,564)

(20,612)

c. Exchange rates in pesos wing force date of the consolidated financial statements and the
date of the auditor’s report were as follows:
February 27,
2020
Dollar, banking

$

19.3973 $

December 31 of
2019
18.8642 $

2018
19.6512 $

2017
19.6629
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2 0. OTHER OPERATING INCOM E

2019

2018

2017

Deferred ISR assets:

As December 31, 2019, 2018 and 2017, the other income from the operation, were as follows:

Allowance for loan losses

$

Furniture and fixtures
2019
Other revenue Central America

$

2018

2017

$

407,366

$

638,198

24,310

23,227

52,619

Provisions

9,828

18,606

254,836

Tax loss carryforwards

2,091

75,520

161,326

28,391 $

58,366 $

Other revenue USA

10,014

69,553

30,686

Other assets, net

4,597

21,291

83,695

Other revenue management services (a)

88,192

36,822

6,139

Deferred ISR

636,841

546,010

1,190,674

(2,899,389)

(2,566,439)

(2,281,574)

(232,212)

(153,666)

(250,679)

87,704

(84,754)

(439,443)

(3,043,897)

(2,804,859)

(2,971,696)

(2,407,056) $

(2,258,849) $

(1,781,022)

$

126,597 $

51,337

596,015

164,742 $

88,162

Deferred ISR (liability):
Other accounts receivable, net (a)

(a)

It corresponds mainly to commissions collected in RTD and fixed assets sales.

Advance payments
Derivative financial instruments
Deferred ISR liability

2 1 . I N CO M E TAXES

Deferred ISR (net)

The Entity is subject to ISR. According with the ISR law, the rate is 30% in 2019, 2018 and
2017 and it will continue at 30% thereafter.
ISR is computed taking into consideration the taxable and deductible effects of inflation,
such as depreciation calculated on values in constant pesos, increased or reduced by the
effect of inflation on certain monetary assets and liabilities through the annual inflation
adjustment.

$

(a) Mainly advance earned income in the first period loan amortization.
Value-added tax - Pursuant to the Value-Added Tax Law, in order to obtain a credit for the
value-added taxes paid by the Entity in the years 2019, 2018 and 2017, the Entity determined
the amount of the credit considering the total of its taxed activities compared to the total
activities subject to that tax. As a result, the Entity determined tax that was non-creditable
and deductible for income tax purposes in the amount of $55, $82 and $26, respectively,
which was recognized in results of such year.

The provision of ISR results is as follows:
2019

2018

Accounting-tax reconciliation - The main items that affected the determination of the

2017

Entity’s tax result were those related to the annual adjustment for inflation, interest

ISR:
Current

$

(587,737) $

(355,306) $

(92,722)

Deferred

$

(148,207) $

(295,295) $

(435,574)

Stock deferred

$

(117,683) $

(126,704) $

(77,590)

accrued in advance period, advance payments and the allowances for loan losses which
have not been deductible.

As of December 31 2019, 2018 and 2017, the deferred tax balance is as follows:
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Following is a reconciliation of the statutory ISR rate and the effective rate expressed as a

The Entity is currently waiting for the final verdict to be issued by the Circuit Appeals Court

percentage of income before ISR:

in Mexico City, México.
2019

2018

2017

Furthermore, the Entity has a surety that was offered and accepted by the authorities on

Statutory rate

30%

30%

30%

Effects of inflation

(1%)

(2%)

(1%)

February 7, 2018 through official notice 400-73-02-05-2018-16444 dated December 13,

Interest accrued in advance period

(3%)

(6%)

(4%)

Allowance for loan losses

1%

1%

2%

Advance payments

2%

3%

2%

(4%)

-

(2%)

25%

25%

28%

Others
Effective rate

2017, issued by the General Collections Administration.
2 2 . E AR NI NG S P E R S H AR E
The amounts used to determine diluted earnings per share were as follows:
2019

Rev iew and tax m atters
Action for annulment filed against the unpaid tax liability for rejection of deductions for the

Number
of shares

Income
Net income attributable to common stock

$

1,980,109

392,219,424 $

year 2007.
On July 9, 2015, the Entity filed an action for annulment against the Federal Tax Court to
challenge official notice 900 06-2018-13558, dated April 29, 2015, whereby the Central

Number
of shares

Income
Net income attributable to common stock

$

1,955,358

Metropolitan Regional Chamber of the Federal Tax Court, which in a ruling of September 1,
2015, admitted it under docket number 17549/15-17-01-8.
On January 4, 2018, the First Metropolitan Regional Chamber of the Federal Tax Court
issued a verdict on the aforementioned proceeding for annulment filed by the Entity,
declaring it null and void, because it considers illegal the tax liability determined in official

392,219,424 $

On August 17, 2018 the Entity filed a protection lawsuit with the Circuit Appeals Court in

Number
of shares

Income
Net income attributable to common stock

23.

$

1,661,144

4.99
Mexican pesos
per share

392,219,424 $

4.24

M E M O R AND U M ACCO U NTS

Memorandum accounts for purposes of presentation required by the Commission in
accounting policies are an integral part of the balance sheet, however, the memorandum
accounts were only subject of external audit and relate to operations that have a direct
bearing on the balance sheet accounts, however, these are not reviewed.

notice 900 06-2015-13558, dated April 29, 2015, but also declared as valid the rejection of
the deduction taken by the Entity in the year 2007.

Mexican pesos
per share

2017

Taxpayers of the Tax Administration Service, assessed against the Entity an unpaid tax
respective restatements, surcharges and fines. Such lawsuit was turned over to the First

5.04

2018

Administrator for Inspection of the Financial Sector of the General Administration for Large
liability for $38,000,000, related to income tax payable for fiscal year 2007, plus the

Mexican pesos
per share

2019

2018

2017

Credit Commitments

$

227,878 $

354,728 $

300,573

Uncollected interest earned on non-performing portfolio

$

151,125 $

366,701 $

290,276

Unarranged Credit Lines

$

131,904 $

156,023 $

1,999,177

Mexico City against the verdict declaring the partial nullity of the tax liability originated
from the rejection of the deduction taken by the Entity in the year 2007.
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24. CO MPARAT IVE TABLE OF M A IN ASSE T A N D LIA BILIT Y M AT U R ITI E S

2 6. CO NTI NG E NCI E S

Below are the maturity dates of the main assets and liabilities as of December 31, 2019:

As of December 31, 2019, 2019 and 2017, management and its legal, tax and labor internal
and external advisers, consider that it has not received any legal claims or has not been

From 6
months to
1 year

Until
6 months
Cash and cash equivalents

$

Investment in securities

1,180,867 $

subject to lawsuits that arise in the recognition of a contingent liability by the Entity.

From 1 year
to 5 years
- $

Total
- $

1,180,867

1,218,642

75,716

-

1,294,358

-

-

-

-

Loan portfolio, net

6,835,252

4,947,036

33,786,059

45,568,347

Other accounts receivable

6,796,910

Derivative financial instruments

Total assets

$

16,031,671 $
Until
6 months

Notes payable and senior notes

$

Bank loans
Other accounts payable
Total liabilities
Assets less liabilities

$

138,408 $

6,796,910
5,022,752 $
From 6
months to
1 year

33,786,059 $
From 1 year
to 5 years

85,455 $

54,840,482

Total

25,673,849 $

25,897,712

5,614,376

1,983,236

8,015,873

15,613,485

844,233

-

-

844,233

6,597,017

2,068,691

33,689,722

42,355,430

9,434,654

2,954,061

96,337

12,485,052

27. CO M M I TM E NTS
The Entity at December 31 2019, 2018 and 2017, has its own commitments and the operation
mentioned in Note 13 “Indebtedness” and Note 14 “Bank Loans and other loans”.
2 8 . B U S I NE SS S E G M E NT I NF O R M ATI O N
Currently, the Entity has one operating segment, the loan portfolio, which represents the
Entity’s sole strategic business unit. Operating segment information is determined based
on the information used by management to assess performance and allocate resources. The
following presents information for each business unit determined by Management. In
addition, information is presented by products and geographical area.
2019

2 5 . RATI NG (UNAUDITED)
Mexico

Al 31 de diciembre de 2019, las calificaciones asignadas a la Entidad son las siguientes:
Rating agency
Standard & Poor’s
Foreign currency
National issue
Fitch Ratings
Foreign currency
Stock certificates
HR Ratings
Foreign currency
Stock certificates
Japan Credit Rating
Fiduciary stock
certificates

Short term

Long term

Perspective

Date

mxA-1

BB+
mxA+

Negative
Negative

March 4, 2019
March 4, 2019

B
F1(mex)

BB+
A+(mex)

Stable
Stable

November 22, 2019
November 22, 2019

HR1

HR BBBHR AA-

Stable
Stable

July 30, 2019
July, 30 2019

BBB-

Stable

September 9, 2019

Payroll loans

$

27,405,184 $

Central
America

USA
- $

Total

5,755,105 $

33,160,289

Group loans

622,406

-

-

622,406

Durable goods loans

273,526

-

-

273,526

Small business loans

7,419,660

-

-

7,419,660

Used car loans

1,401,031

4,081,507

-

5,482,538

Total

$

37,121,807 $

4,081,507 $

5,755,105 $

46,958,420
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NIF C-19 Financial instruments payable, and NIF C-20 Financial instruments for collecting

2018
Mexico
Payroll loans

$

Group loans

24,224,222 $

principal and interest – Specify that the effective interest rate need not be periodically

Central
America

USA
- $

Total

5,045,889 $

29,270,111

recalculated when its amortization does not generate material effects.

70,531

-

-

70,531

Durable goods loans

353,616

-

-

353,616

Small business loans

3,676,684

-

-

3,676,684

917,690

2,030,484

-

2,948,174

PTU, while also evaluating the probability whereby the tax or legal authority will accept or

36,319,116

reject an uncertain tax treatment.

Used car loans
Total

$

29,242,743 $

2,030,484 $

5,045,889 $

Payroll loans

$

regarding uncertain tax treatments when considering the bases used to determine ISR and

NIF D-4 Income taxes – Clarifies the accounting recognition of income taxes incurred by

2017
Mexico

NIF D-4 Income taxes, and NIF D-3 Employee benefits – Paragraphs have been included

Central
America

USA

19,307,798 $

- $

Total

4,612,722 $

23,920,520

the distribution of dividends in relation to the transactions that generated distributable
profits.

Group loans

229,991

-

-

229,991

Durable goods loans

224,511

-

-

224,511

NIF D-5 Leases – a) Given the complexity that may arise when determining the discount

Small business loans

1,926,053

-

-

1,926,053

rate, this NIF establishes the possibility of utilizing a risk-free rate to discount future lease

613,563

2,100,400

-

2,713,963

payments and recognize the lessee’s lease liability, and b) the use of a practical expedient

29,015,038

to exclude material and identifiable components other than leases from the asset usage

Used car loans
Total

$

22,301,916 $

2,100,400 $

4,612,722 $

right measurement and lease liabilities was restricted.
The loan portfolio which shows arrears in excess of 90 calendar days, and up to 180 calendar
days, at the end of December 2019, 2018 and 2017, was $799,171, $705,811 and $926,315,

Likewise, other improvements to NIF that do not generate accounting changes were also

respectively. By the same token, the joint and several liability of the distributors for overdue

included and essentially clarify the purpose of each standard.

loans as of those dates is $181,615, $100,592 and $409,309, respectively, and is presented
under other accounts receivable. Accordingly, as of December 31 2019, 2018 and 2017, the

At the date of issuance of these consolidated financial statements, the Entity is in the process of

overdue loan portfolio was $617,556, $605,219 and $517,006, respectively.

determining the effects derived from its adoption of these new standards on its consolidated
financial statements.

2 9. N EW ACCOUNTING PRIN C IPLE SS
Homologation of Accounting Criteria by the Commission
As of December 31, 2019 the CINIF has issued the following NIF and Improvements to NIF
which may affect the consolidated financial statements of the Entity

On November 15, 2018, the National Banking and Securities Commission issued, through the
Federal Official Gazette, a resolution modifying the Provisions published in the Federal

Improvements to NIF that generate accounting changes:

Official Gazette on January 23, 2018. The most important changes in the resolution are
outlined below:

NIF C-16 Impairment of receivable financial instruments – Clarifies the effective interest rate
to be utilized when renegotiating a financial instrument to collect principal and interest (IFCPI).
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The Financial Reporting Standards B-17 “Determination of fair value”, C-3 “Accounts
receivable”, C-9 “Provisions, contingencies and commitments”, C-16 “Impairment of financial
instruments receivable”, C-19 “Financial instruments payable”, C-20 “Financial instruments

C O N TAC T
102-53

to collect principal and interest”, D-1 “Revenues from contracts with customers”, D-2 “Costs
of contracts with customers” and D-5 “Leases”, issued by the Mexican Financial Reporting
Standards Board and referred to in paragraph 3 of Treatment A-2 “Application of specific
standards” of Annex E will go into effect on January 1, 2020.”
30. AUTH ORIZAT ION TO ISSU E T HE CON SOLIDAT E D FIN A N C IA L STAT E M E NTS

i n v e s t o r r e l at i o n s

(55) 5228 9753
(55) 5340 5200 ext. 2182
Investor_relations@creditoreal.com.mx

The consolidated financial statements were authorized for issuance on February 27,2020,
by the Entity’s CEO and Deputy CEO/CFO. For this reason, they do not reflect events that
took place after such date and are subject to approval by the Stockholders’ Annual Ordinary
General Meeting, which may decide to modify them in accordance with the General
Companies Law. The accompanying consolidated financial statements as of December 31,
2018 were approved at a Stockholders’ Ordinary General Meeting held on April 24, 2019.
*****

O ur sha res a re list ed on t he M ex ic a n St oc k Ex c ha nge under t he t ic ker a nd s eries “CRE AL” (Blo o mb erg :
“ CREAL*: M M ” . T he lega l denom ina t ion of our c om pa ny is Crédit o Rea l, S.A.B. d e C.V., S o cied ad
Fina nc iera de O bjet o M últ iple, Ent ida d Regula da , Subsidia ria s y Asoc ia das .
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I N F O R M AT I O N F O R
INVESTORS
102-1, 102-3, 102-5, 102-53

c r é d i t o r e a l , s . a . b . d e c .v. ,
sofom, e.n.r.

Avenida Insurgentes Sur 730, Piso 20,
Colonia del Valle Norte,
Alcaldía Benito Juárez, C.P. 03103,
Ciudad de México

i n v e s t o r r e l at i o n s

social responsabilit y

Renata González Muñoz
(55) 5228 9753
rgonzalez@creditoreal.com.mx

Jenny Yazmin Estrada Chávez
(55) 5340 5200 ext. 2131
yestrada@creditoreal.com.mx

This report may contain certain estimations in its statements. These statements are non-historic facts and are based on the current vision of Crédito Real, S.A.B. de
C.V., SOFOM, E.N.R., of future economic circumstances, industry conditions, and the company’s performance and financial results. The terms “anticipates”, “believes”,
“estimates”, “expects”, “plans”, and other similar expressions in relation to the company, are intended to identify estimate or forecasts. Statements related to
declaring or paying dividends, implementing the main operation and financial strategies and plans for capital investments, the direction of future operations, and
factors or trends which affect the financial situation, liquidity, or EBIT, are examples of estimated statements. Such statements reflect the current vision of the
administration and are subject to risk and uncertainty. There is no guarantee that the expected events, trends, or results will actually occur. Statements are based on
several assumptions and factors, including general economic and market conditions, industry conditions and operational factors. Any change in said assumptions or
factors could cause actual results to differ materially from the expectations.
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