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Identifying discrimination
Acts of discrimination are often blatantly offensive and,
therefore, easy to detect. Other times, discriminatory
remarks are more subtle. So how do we know when
we’ve witnessed an act of discrimination? Listen for the
following types of comments:
• “Can you believe she was promoted? Everyone knows
women don’t make good leaders.”
• “I don’t know why they keep him around. He’s far too
old to do this type of work.”
• “She’s so young—she doesn’t belong here. We need to
hire people with experience and know-how, not someone
like her.”
• “He seems nice enough, but people from his part of the
world aren’t really trustworthy. We’re better off not hiring
him.”
• “Why would we hire a pregnant woman? She’s just
going to leave after she has her baby, anyway.”
• “I can’t believe they would promote a disabled man
before me! Look at him—he can barely get around.”
All of the comments have something in common: they
are all discriminatory and, therefore, prohibited. If you
witness another
GCC employee making similar statements, you should
stop the conversation immediately and inform your
colleague that he or she is violating our Code, Company
policy and the law. You are encouraged to report the
behavior if it continues or worsens.

How do I know if I have witnessed a human rights
violation?
Human rights violations occur in many ways, and we are
committed to preventing all such misconduct.
There are many situations which may interfere with
fundamental rights. Ask yourself the following questions
to decide whether an action, event or condition you have
witnessed could be considered a violation of human
rights:
• Is the situation causing you or your coworkers to work
in conditions that are unsafe or unhealthy?
• Are you or your colleagues expected to perform actions
that are uncomfortable, illegal or morally objectionable?
• Have you been the victim of retaliation, or witnessed
someone else being retaliated against?
• Did you receive punishment, or witness a colleague
receiving punishment, for performing an action you are
legally permitted to take?
• Could an action or situation have an adverse effect on
the environment, surrounding communities or our
Company’s reputation?
• In the case of a customer or supplier, have you
observed actions or behaviors that do not comply with
our Code, human rights or the law?
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Preventing Money Laundering
Money laundering is understood as any transaction, or series thereof, undertaken to conceal the true origin
of illicit funds, or making them look as though they have been obtained from legitimate activities. This may
include concealing the origin of proceeds of crime, whether money or other properties, within legitimate
business activities. Many times, money laundering also covers the support of terrorist or criminal activities
through legitimate funds. Illegal activities involving money laundering are: terrorism, drug trafficking, fraud,
bribery, smuggling and robbery.
GCC is committed to never facilitate or support money laundering. We are committed to:
• Always comply with applicable money laundering laws and regulations.
• Minimize the risk of and avoid being involved in arrangements or operations that may be, or are
related to, proceeds of crime.
• Take appropriate actions to evaluate our business relationships to ensure their integrity.
Red flags related to money laundering may include payments:
• Made or requested in currencies other than those specified in the relevant
agreement or invoices
• To or from countries with no business relation
• Made in cash for large amounts of money
• Involving third parties or intermediaries with no apparent or clear role in the
transaction.

Any concern about payments or transactions should be reported to the Ethics Committee and/or the Legal Department. If
while conducting business with any counterparty, said counterparty refuses to provide information about their identity or
transaction details, or you suspect any involvement in money laundering activity, you should immediately report and voice such
concerns to both the Ethics Committee and Legal Department.
At GCC, we encourage you to never do business with anyone known or suspected of wrongdoing related to any business
transactions. If requested by third party to discuss money laundering concerns, we request that you first consult with the Legal
Department; never conceal money that is or may be a proceed of crime; and never become involved in arrangements that
involve proceeds of crime.

CONFLICTS OF INTEREST AND CORPORATE OPPORTUNITIES
Our employees, officers, and directors have an obligation to conduct themselves in an honest and ethical manner and to act in
the best interest of GCC. All employees, officers, and directors should endeavor to avoid situations that present a potential or
actual conflict between their interests and the interests of GCC.

A “conflict of interest” occurs when a person's private interest interferes in any way, or even appears to interfere,
with the interest of GCC, including its subsidiaries and affiliates. A conflict of interest can arise when an
employee, officer, or director takes an action or has an interest that may make it difficult for him or her to perform
his or her work objectively and effectively. Conflicts of interest may also arise when an employee, officer or
director (or his or her family members) receives improper personal benefits as a result of the employee's,
officer's, or director's position in GCC.
Employees with outside interests or businesses
Employees are expected to devote their talent and efforts to GCC and act with a high sense of loyalty to the
company. This means that GCC's employees shall not:
Perform or enter into any trade or business in direct or indirect competition with GCC.
• Use his or her employment or position in GCC to derive any personal benefits, including benefits for their
family members or related third parties.
• Derive revenues or benefits from suppliers, competitors, or customers.
• Exceptions to this rule are any benefits received for membership on a corporate Board of Directors or work
for a nonprofit organization, if authorized by the GCC Chairman or CEO.

Employees as GCC customers
Company employees may purchase GCC products for their own use provided they observe company policy.
GCC reserves the right to verify the final destination of any such goods.
Employees may not own any business engaged in marketing, distributing, transporting, or processing GCC products or services.

Employees as suppliers
GCC employees may not be suppliers to the company. Likewise, businesses owned by GCC employees may not supply their products
and/or services to GCC.
.

Employees' relatives as customers or suppliers
GCC employees will not participate in or bear a direct or indirect influence on any requirement, negotiation, or decision-making
process related to customers and suppliers who are members of their family.
We expect our business will be conducted free from any actual or potential conflict that may arise when the loyalty of our directors,
officers, or employees is split between personal interests and those of GCC.
GCC directors, officers, and employees will avoid situations that might create a conflict between personal interests and those of the
company in matters of importance to GCC's business. Situations that could create a conflict of interest should be promptly disclosed to
the Ethics Committee.
All employees must advise their immediate supervisor if a business that is, or intends to be, a GCC supplier or customer, is owned by
one of their close relatives.

Stockholders as customers and suppliers
We will treat stockholders who have, or seek to have, a business relationship with GCC, as we treat any other GCC supplier or
customer, and we will subject them to the same procedures and terms as any other GCC supplier or customer.

Stockholders with family members in GCC
Relatives of GCC stockholders may work for the company provided that they meet the corresponding job
requirements. In all cases, the hiring of relatives will follow the selection procedure established by our Human
Resources Department. Any internal movement is subject to the practices applicable to all other GCC employees.
Employees with family members in GCC
GCC employees may not directly or indirectly supervise any member of their family. Any internal movement or
marriage among employees is subject to comply with this principle.
Hiring of relatives of company Executives is not allowed in any of GCC´s locations or subsidiaries, independent of
type of reporting relationship.
Reporting conflicts of interest
Situations involving conflicts of interest are not always obvious or easy to resolve.
Therefore, we are each expected to report actual or potential conflicts of interest to the Ethics Committee.
Similarly, our Company's senior Executive Officers and Directors must disclose to the Ethics Committee any
material transaction or relationship that could reasonably be expected to give rise to a conflict of interest, and the
Ethics Committee will then notify the Board of Directors (or a Committee of the Board) of any such disclosure.

Addressing a conflict of interest
In the event an actual or apparent conflict of interest arises between our personal and professional relationships or
activities, we are expected to handle such conflict of interest in an ethical manner, and in accordance with the
provisions of our Code.
¿ How do I know when a potential conflict of interest should be addressed?
• Does the situation make it difficult to do your work fairly, and without personal bias?
• Are you in a position to share information—even inadvertently—with other GCC
employees, a GCC business partner or a GCC competitor that should not be shared?
• Are you tempted to act on information you received through your work for GCC in
a way that interferes with GCC’s best interests?
• Does a situation or proposed action make it difficult or impossible for you to uphold
our Code, policies and the law?
• If anyone found out about the situation, could it cause harm or embarrassment to
you or to GCC?
If the answer to any of the above questions is “yes,” you should report the situation
immediately.
Even the appearance of a conflict of interest could prove damaging for you and GCC.

GIFTS, SERVICES, AND OTHER COURTESIES
We may not accept or give courtesies of any kind that may compromise, or appear to compromise, decision-making on current or
future negotiations. It is forbidden to seek or condition a negotiation on any kind of gift, service or courtesy.

Accepting gifts, services and other courtesies
Gifts, services and other courtesies from current or potential GCC customers, suppliers, consultants or service providers are
acceptable only if they are given for legitimate business reasons and do not exceed a commercial value of $30.
You may not request, negotiate or accept discounts or courtesies from suppliers, consultants or service providers for your own or
others' benefit unless such action is lawful, ethical and a generally accepted business practice between GCC and these parties. In
addition, you must secure the written approval for such courtesy from the country manager/head of your area. Further, you
must not request or accept donations for charitable or other altruistic purposes from current or potential customers, suppliers,
consultants or service providers unless GCC, in collaboration with other companies, decides to support campaigns dedicated to specific
causes.
*See the addendum on page 42 for more information.

Giving gifts, services and other courtesies
Gifts, services and other courtesies for the benefit of current and potential customers, suppliers, consultants or service providers
are allowed only for legitimate business reasons. In all cases, such courtesies must be lawful and require written authorization from
your immediate supervisor. Any resulting expenses must be specifically recorded in exact accordance with established company
procedures. You are not allowed to seek or structure negotiations on the basis of any gift, service or other courtesy to a customer,
supplier, consultant or service provider.
Examples of Acceptable and Unacceptable Gifts
It can be difficult to know whether a gift we are about to give or receive is appropriate,
especially when the rules governing such gifts can change from location to location.
Listed below are a few examples of both acceptable and unacceptable gifts.
Keep in mind that, while this is not a complete list of all types of gifts, it does offer
practical guidance in determining gifts that are reasonable—or unreasonable—
in nature:
Acceptable gifts may include:
• Promotional items, such as pens, notepads, mugs or magnets
• Seasonal gift baskets or other commonplace, commercial value less than$30 usd
• Greeting cards and notes of gratitude for service
• Small gifts of symbolic value for special occasions, such as birthdays, weddings
or graduations
Unacceptable gifts may include:
• Gifts of cash or cash equivalents, such as checks, gift cards or gift certificates
• Luxury items, such as expensive watches or pens, fine wine or expensive
electronics
• Expensive tickets to an exclusive or sold-out event, such as a museum opening, a
local sporting event or a theater production not available to the public

Bribes and/or extortion
Bribes and extortion are improper and prohibited under all circumstances. If you receive an offer or a request for a bribe, or are
coerced or extorted in your work relations, whether inside or outside the organization, report the situation immediately. You
must also report any extortion or bribery of fellow employees or others to the Legal Department or through the Ethics Committee.

ENVIRONMENTAL RESPONSIBILITY
One of GCC's top priorities is to conduct our operations in an environmentally friendly manner. We advocate the development and
implementation of systems that prevent, control, and reduce the impact of our operations on our ecosystems.

Our commitment to the environment
We are dedicated to environmental conservation. We allocate funds and adopt internationally recognized plans and programs to
ensure the best use of our natural resources. We continuously train our people to care for the environment and the
communities they serve.
We are committed to mitigating the ecological impacts that our plants, quarries, and logistics operations have on their surrounding
communities. We do this by monitoring and controlling air emissions; managing land and conserving biodiversity within and
around our sites; minimizing disturbances such as noise, vibration, and traffic; optimizing water use; and reducing and recycling
waste. Our internal targets are continuously monitored and periodically reviewed and updated. We provide the necessary
resources for instruction, training and supervision to our employees to appropriately manage the environmental aspects of our
operations.

Commitment of GCC employees
Everyone who works for GCC is responsible for demonstrating correct environmental behaviors and encouraged to report potential
environmental risks. Managers are held accountable for clearly defining environmental roles and responsibilities, providing
appropriate resources, and measuring, reviewing and continuously improving GCC's environmental performance.
Our employees are encouraged to participate in environmental programs, as provided in Company guidelines.

Commitment to the community
GCC maintains its commitment to maximize the efficient use of natural resources, and to deliver products that respond to our
customers' growing environmental expectations. We will continue working with governments and society to promote effective
mechanisms that support environmental improvement, and we will maintain open communications with our employees,
contractors, communities and stakeholders to disclose our progress. Our Company proactively participates in public and
private organizations engaged in the maintenance of ecological balance. We also collaborate with the design and
improvement of environmental regulations according to the company's plans and programs.

POLITICAL CONTRIBUTIONS AND ACTIVITIES
GCC acknowledges and respects the right of its employees to participate in activities external to the company, such as politics,
so long as they are legal and do not interfere with the employees' duties and/or responsibilities, or in any way involve the company.
Political contributions are defined as giving money, goods, services or other assets to political parties, politically-oriented
organizations, or candidates for public office.
Political activities are defined as any actions undertaken for political purposes, including, but not limited to, membership in
political parties or organizations, running for public office, involvement in election campaigns, or holding a public office or any
position in a political party.

Political contributions
GCC employees have the right to make political contributions either directly, or through Committees, or another entity, in
which GCC participates, provided such contributions are made strictly with a personal basis and do not imply GCC's
participation directly or indirectly.

Political activities
We respect the right of our employees to participate in political activities of their own choosing as long their
participation is on a strictly personal basis and such participation does not interfere with the performance of their duties for
the company. Employees involved in political activities will not associate them with GCC or use the company's name,
symbols, logos, or any other company identification.
GCC employees will not conduct political activities at company facilities or use any company assets for this purpose.
GCC will not be responsible, under any circumstances, for the actions of any employee in the course of their political
activities. The involvement of GCC employees in politics will not imply any political bias on the part of the company.
*See the addendum on page 42 for more information.

HEALTH AND SAFETY
HEALTH AND SAFETY
RESPONSIBILITY AND ACCOUNTABILITY FOR HEALTH AND SAFETY
GCC gives highest priority to preventing incidents and safeguarding the health and safety of our workforce. We are fully committed to
carrying out our business activities in a safe and efficient manner and to care for the well-being of all those on our sites and those who may
be impacted by our activities.
GCC's policy is to ensure that our operations are safe for our employees and local communities and to safeguard our equipment and
facilities. We are responsible for demonstrating correct health and safety behaviors and reporting potential risks to themselves and
others. No action or decision is so important that we must sacrifice our safety or the safety of other employees, contractors, or the
community. Employees and contractors are obligated to stop any work or any condition that is considered unsafe.
Managers will be held accountable for the health and safety of their operations and are expected to visibly demonstrate leadership and
commitment to ensure that health and safety is given high priority.
Occupational health and safety are integral parts of our everyday concerns, and will be reflected at all times in our employees'
behavior. Therefore, employees will always be on the alert to ensure unsafe conditions are corrected and potential hazards prevented.
Safety is not negotiable. Employees who detect any unsafe condition are empowered to shut down the equipment or machines that
could cause this unsafe condition.
We provide our employees with ongoing training to identify risks in the workplace and we contribute to improving the health of our
communities through appropriate government agencies and nongovernmental organizations. GCC expects all employees and
contractors to comply with all applicable health and safety laws and regulations and with GCC's policies, practices, systems and procedures.

Personal protection equipment
GCC provides employees with personal protective
equipment needed to perform our work, as well as the training
necessary for its proper use. We have the obligation to
correctly use protective equipment assigned to us.
If you coordinate the services of contractors or
external personnel, you must ensure that they
observe the same safety and health regulations and
expectations applicable to GCC's own employees.

SAFETY AND INTEGRITY OF ASSETS
SAFETY AND INTEGRITY OF ASSETS
We are responsible for keeping our work environment clean and orderly, and thereby contributing to safe operational practices and the
prevention of hazards.
We will collaborate proactively in the design and implementation of the safety measures required to ensure the safety, reliability and
integrity of GCC's assets. Each of us must understand the requirement to comply with safety rules and procedures, and must report
any decision or activity that could pose a risk to the safe operation of our plants and equipment and thereby present the potential risk of
harm to people.

Q: I received a promotion recently, and my new position requires me to
operate equipment I have never used before. After several days of training,
my supervisor told me that I needed to start working with this equipment
regularly to make up for lost time. He said that I would learn as I went
along. I am not comfortable operating this equipment unsupervised. Can I
request additional help?
A: Yes. You should tell your supervisor immediately that you are not ready
to begin using this equipment on your own. If he/she insists that you will
learn on the job, contact your Ethics Committee or your Human Resources
Department for additional help. Only those trained, authorized and
competent should operate equipment. Doing otherwise can compromise our
safety and potentially put others around us at risk.
Q: An employee of mine recently came to me to report a concern.
He told me that he felt one of his coworkers—another of my employees—
may be working under the influence of alcohol. He was not completely sure,
but noticed his coworker was slurring his speech and thought he smelled
alcohol on his breath. How should I handle the situation?
A: As a supervisor, you have an important duty to foster a safe environment
for those who report to you. You must address this issue immediately, as it is
a serious safety concern. Take the employee off his assignment and tell him
you noticed a change in his behavior and want to see if he can safely
perform his duties. Document the issue and if needed follow up with your
Ethics Committee or your Human Resources Department. If the employee is
an immediate danger to himself or others, contact the local authorities.

SAFETY AND INTEGRITY OF ASSETS
CONFIDENTIAL INFORMATION
At GCC we believe that obtaining information and putting it to good use is a competitive advantage, so we must
administer and handle information in a responsible, safe, objective, and legal manner.
Having confidential information is understood to be the knowledge of acts, occurrences, or documents on, or
related to, GCC or its network of businesses that should not be disclosed publicly. Having confidential information
also includes knowing acts, events or public events related to GCC or business network that can be a benefit to
staff who misuses them.
Confidential information is defined as any information pertaining to our Company or its subsidiaries and affiliates,
as well as our officers, directors, stockholders, operations, activities, plans, investments or strategies that have not
been made public by lawful means. It includes, but is not limited to:
•
•
•
•
•
•
•
•
•
•

Accounting information and financial projections.
Mergers, acquisitions, associations, and expansion and business plans.
Securities transactions and financing.
Commercial or operating policies and practices.
Legal or administrative controversies.
Organizational changes.
Research and development of new products.
Personal employee information.
Intellectual property such as trade secrets, patents, trademarks, and copyrights.
Customer and supplier lists, cost structures, and pricing policies.

Security and handling of confidential information
Anyone who joins GCC must sign a confidentiality agreement accepting responsibility for the correct use of information.
Supervisors and managers are responsible for their employees' use of information, and they must take the necessary steps to
ensure that their employees comply with company policy on the protection of information.
Unauthorized use or distribution of confidential information violates GCC's Code of Conduct and Ethics and could be illegal.

SAFETY AND INTEGRITY OF ASSETS
Use of confidential information
GCC employees must in no way divulge or communicate confidential information to third parties, except when they are required and
authorized to do so for business reasons. In all such cases, employees must inform their immediate supervisor or the person
responsible for the confidential information prior to any disclosure. If there is any doubt about the handling of such information,
employees should consult their immediate supervisor or the person responsible for the information.
Employees who need to disclose or give confidential information to other GCC employees, will advise recipients of its confidential
nature. All outsiders who receive such information as consultants, advisers, contractors, etc., will be required to sign a
confidentiality agreement.
GCC strictly forbids the use of confidential information directly or through others to obtain an inappropriate benefit or advantage,
as this might cause loss, damage, or misfortune to the interests of GCC or its stakeholders. The inappropriate use of confidential
information may result in disciplinary action and may also have legal and disciplinary consequences, including termination.
Stockholders, board members, members of company management, statutory internal and external auditors, employees,
contractors, suppliers, and customers, are equally bound to keep such information confidential.

Trading on inside information
Using non-public information to trade securities, buy or sell stock, or giving such information to any family member, friend, or any other
person (an action known as “tipping”), is illegal. All non-public information should be considered inside information and should
never be used for personal gain. GCC employees are required to familiarize themselves, and comply with, the applicable
laws related to buying or selling stock based on non-pubic inside information.

SAFETY AND INTEGRITY OF ASSETS
Information required by authorities and other parties
When governmental authorities require confidential information, GCC employees will only provide it if the request is made in
writing, meets applicable legal requirements, and is approved by their immediate supervisor, the Legal Department, and any other
area concerned. It is essential to comply with the requirements established by the different regulatory bodies that govern the
actions of the company.
Only GCC's officially designated spokespersons are authorized to provide corporate information to the media, analysts, or
other outside parties (GCC CEO, CFO, Corporate Treasurer or designed spokespersons in every region in where GCC is present). It
is forbidden for our employees to act as a spokesperson of GCC and communicate any information to the media if he/she is not
authorized as a GCC spokesperson. If in doubt, no information can be given as official to the media.

Confidential information from third parties
We respect the property rights and proprietary information of other companies. All GCC employees, officers and directors must
respect such property and information. This means that we do not infringe upon any patented or copyrighted documents or
materials. Further, we never reveal the confidential information of our previous employers, or any information that is
inadvertently revealed to us.
Never use, copy, or disclose any confidential information without first seeking guidance from your Legal Department or
the Ethics Committee.
In addition, any invention, improvement, innovation or development we generate as a direct or indirect result of our job
responsibilities, belongs to GCC, subject to the legislation of the country where such development is generated. Finally, just
as we have an obligation to protect the confidential information of our previous employers, we also have an obligation to protect
GCC's proprietary and confidential information even after we leave GCC.

SAFETY AND INTEGRITY OF ASSETS
FINANCIAL CONTROLS AND RECORDS
GCC seeks to build credibility and trust with its stakeholders. Also, the company acknowledges its responsibility to communicate
effectively with its stakeholders so they are provided with full and accurate information, in all material respects, about GCC's financial
condition and results of operations. Consequently, GCC employees will ensure, within the scope of their responsibilities and
duties, that our financial records are accurate and financial controls are effective, and that our reports and documents filed with, or
submitted to, securities regulators, and other public communications, include full, fair, accurate, timely, and understandable
disclosure.

All GCC employees, officers, and directors must avoid exaggeration, guesswork, legal conclusions and derogatory remarks or
characterizations of people and companies. This applies to communications of all kinds, including email and informal notes or
memos. Records should always be handled according to GCC's record retention policies. If you are unsure whether a document should
be retained, you should consult the Legal Department before proceeding.
Financial records include financial statements, reports, tax returns, supporting evidence, and any other documents that reflect the
company's operations. Financial controls are the procedures related to safekeeping assets and ensuring the reliability of
financial records. They include the guidelines for the approval of transactions.

Recording, safekeeping, and preparation of financial reports
The recording, safekeeping, and preparing of financial reports for GCC's different stakeholders, strictly adhere to national, state,
and local laws/regulations, generally accepted accounting principles, and control guidelines issued by the company. Corporate
Administration and Finance is responsible for ensuring that internal control policies are disseminated and implemented. The
Internal Auditor is responsible for verifying, on a periodic basis, that the company's control procedures are being followed. All
financial transactions will be prepared with reasonable detail, supported by accurate evidence as required by the appropriate
authorities, and entered in the corresponding accounts at the time they are completed.

SAFETY AND INTEGRITY OF ASSETS
Disclosure of financial information
Financial information will be disclosed only as detailed above in the section on
“Confidential Information.” We must never alter or falsify documents, records or reports, or conceal information that may alter the
interpretation of financial information.

Financial controls
Operations related to financial controls and records will be conducted pursuant to the internal control procedures issued by the
Comptroller's Office.
The Controller is responsible for ensuring that internal control policies are disseminated and implemented. The Internal Auditor is
responsible for verifying, on a periodic basis, that the company's control procedures are being followed.
Any concerns relating to accounting, internal financial controls, or auditing matters should be reported directly to the Audit
Committee of the Board of Directors.

Q: I need to meet my sales goals for the last quarter of the year. I know
that this GCC customer will be purchasing several tons within the next
few days, but may not finalize the order until just after the quarter ends.
Since we are guaranteed this business, my supervisor suggests that we
record the sale now to avoid repercussions for failing to meet our goals.
May I do this?
A: No. We must make sure that all of our records are complete, honest
and accurate. This means we may never knowingly record false
information just to meet our goals. Doing so is a violation of our Code,
GCC policies and the law, and will not help our Company in any way. In
addition, no one should ever pressure you to commit misconduct. If, after
refusing to make a false entry, your supervisor continues to pressure you,
report the incident immediately to your Ethics Committee.

SAFETY AND INTEGRITY OF ASSETS
PRESERVATION OF ASSETS
GCC recognizes that the proper use and preservation of its assets are important for the fulfillment of its mission.
Assets are tangible and intangible property owned by GCC, such as buildings, machinery, equipment, inventories, cash,
receivables, shares, and securities, as well as proprietary information, inventions, business plans, patents, brands, trademarks and
names, corporate identity, and information technology.

Custody and safekeeping of assets
GCC employees are responsible for the custody and safekeeping of any assets under their direct control. They should never
participate in, influence, or allow situations and/or actions that involve the unauthorized taking, mistreatment, abuse, lending,
disposal, or sale of company assets.

Use of assets for personal benefit or purposes other than those provided in
company policy
Assets owned by GCC, and services provided to its employees, are for the sole purpose of supporting employees in the performance
of their duties and for the ultimate benefit of the Company. In the event that employees wish to use such assets and services for any
other purpose, they must obtain prior written consent from their immediate supervisor.
If such goods and/or services are intended for charitable or altruistic purposes, prior written consent is required from the CEO or
your Division President.

Use and maintenance of facilities, machinery, and equipment
Only authorized and trained employees may operate GCC facilities, machinery, and equipment. Employees are responsible for
safeguarding assets under their care, keeping them in good condition, following applicable maintenance procedures, and
implementing all available risk-prevention programs designed to avoid accidents, support uninterrupted operation, and extend the
useful life of such assets.

MANAGEMENT OF THE CODE OF CONDUCT AND ETHICS
MANAGEMENT OF THE CODE OF CONDUCT AND ETHICS
This section specifies how the GCC Code of Conduct and Ethics is managed, to ensure our values are alive and thriving
throughout the organization, and to provide a structured approach for the resolution of ethical violations.

Procedures for suggestions, reports, and inquiries
GCC promptly thoroughly investigates any good faith reports of violations. GCC will not tolerate any kind of retaliation for
reports or complaints regarding misconduct that were made in good faith. Open communication of issues and concerns by all
employees, officers, and directors, without fear of retribution or retaliation, is vital to the successful implementation of this Code.
GCC employees are required to cooperate in internal investigations of misconduct and unethical behavior. Any information
supplied in regard to a particular case will receive an expedient, professional, and confidential treatment.

Our Code is applicable throughout our organization. Every employee, officer, and director is required to follow and
enforce the guidelines established in our Code. To this end, our Company has established different communication
channels for us to ask questions, give suggestions, and make note of cases in which GCC's values have been
actively promoted. These channels also exist to report incidents and submit evidence of inappropriate conduct.
Situations that may involve a violation of our Code are not always obvious or easy to resolve. Therefore, you are
expected to report any concerns about violations of our Code to one of the following persons/entities:
E-mail: gcc@ethic-line.com
Phone number: 1 855 423 5422
Website: www.ethic-line.com/GCC
Immediate supervisor or Human Resources Department
Legal Department
Ethics Committee
Audit Committee
Any concern about violations of our Code by the Chief Executive Officer and members of the GCC Ethics Committee
should be reported promptly to the Audit Committee of the Board of Directors or via the website: www.ethic-line.com/
GCC.
Violations or suspected violations of accounting, internal financial controls, or auditing matters should be reported
directly to the Audit Committee of the Board of Directors or via the website: www.ethic-line.com/GCC.

MANAGEMENT OF THE CODE OF CONDUCT AND ETHICS
Consequences
By putting our values into practice every day, we benefit ourselves and others. The company, therefore,
encourages ethical behavior. When employee behavior is unethical, towards any actions, obligations, or sanctions
that may be required by or that may result from applicable law, GCC will enforce disciplinary actions up to and
including termination.
GCC supervisors are responsible for exemplifying the company's values, recognizing their employees when
appropriate, and taking timely disciplinary action when one of their employees is involved in improper behavior.
Each of us should encourage our fellow employees to abide by the GCC values and guidelines of our Code. Our
failure to comply with our Code will be considered misconduct and may subject us to disciplinary action up to and
including termination.
Code management structure
The party responsible for the management of this Code are GCC Ethics Committee
The Ethics Committee is responsible for ensuring awareness, observance, and enforcement of the Code by:
• Encouraging the values and conduct that it promotes.
• Acting as an advisory board.
• Referring cases to the appropriate parties.
• Approving corrective actions that will ensure global consistency.
• Generating statistics and reports.
• Addressing any requests for clarification.
In addition to the above, the GCC Ethics Committee has the following responsibilities:
•
•
•
•
•

Update and modify the Code.
Approve candidates' membership on the Ethics Committee.
Investigate and document selected cases.
Promote global consistency in the interpretation and enforcement of the Code.
To ensure its effectiveness, the Ethics Committee is comprised of seven members from different GCC areas,
each of whom possesses an outstanding reputation and background, and is recognized for his or her
honesty and comprehensive understanding of the business.

MANAGEMENT OF THE CODE OF CONDUCT AND ETHICS
The GCC Board of Directors designates the members of the GCC Ethics Committee.
We all share in our Company's values and assume our responsibility to actively practice and promote them. We expressly
acknowledge this responsibility by signing our letter of commitment after receiving a copy of our Code.
The guidelines contained in our Code are not all-inclusive, but are supplementary to Company policy.

Q: What should I expect when my report is investigated?
A: Reporting suspected misconduct is an important part of maintaining our
commitments. However, coming forward with a report can be difficult when
we don’t know what to expect. After making a report, always keep the
following in mind:
• Our Company will make every effort to protect our identities, consistent with
local law.
• In locations where anonymous reporting is available, our Company will not
attempt to identify us.
• If we do choose to make reports anonymously (where allowed by local law),
it can be more difficult for our Company to conduct a thorough investigation.
It is therefore, it is recommended to provide some kind of contact information,
including for example an anonymous email address.
• Our Company investigates all reported misconduct—including all reports
made anonymously.
• We will never tolerate retaliation for making a report in good faith. Making a
report “in good faith” means that we provide all the information we have, and
we believe it to be true.
• All reports will be investigated by the appropriate authority, and will be
escalated if needed.
• At times, we may be asked to participate in the investigation of a report.
During such times, we have a responsibility to assist in these investigations.
We can do so knowing that our Company will take every reasonable measure
to protect our identities.

Código de Ética

ADDENDUMS
Ethics Committee
December 4, 2015
Committee Agreement Addendum related to Gifts (Tickets) in USA:
“Gifts, services and other courtesies from current or potential GCC customers, suppliers, consultants or service
providers are acceptable only if they are given for legitimate business reasons and do not exceed a commercial
value of $30.” (GCC Code of Conduct and Ethics, page 29)
This limit will remain at $30 dollars and any gifts or sports tickets that exceed this amount must be approved by the
corresponding area's VP.
In addition VP of HR and direct Supervisors must always be informed about this type of situations.
Committee Agreement Addendum related to Political Donations in the U.S.:
In the U.S. Division, GCCA donations to any political party must be approved by the GCCA President. Donations
must be always aligned to GCC business benefits, as well as aligned to U.S. laws and regulations.

Committee Agreement related to Vendor Christmas Donations:
As GCC employees, we are not allowed to request any donations from vendors; if any vendor gives an unsolicited
gift(s) to the Company, it's value must not exceed $30 dollars.

LETTER OF COMMITMENT TO THE
CODE OF CONDUCT AND ETHICS

I acknowledge that I have reviewed the GCC Code of Conduct and Ethics and fully understand the mission, values, and
standards of behavior that exemplify our organization.
I understand that compliance with the Code of Conduct and Ethics is mandatory for every employee of GCC. I also believe
that, by complying with the Code of Conduct and Ethics, we all contribute to the creation of a better working environment
in which we can become better professionals and individuals.
I confirm that I am in compliance with these standards and that I have disclosed any actual or potential conflicts of interest
to my immediate supervisor or the Ethics Committee.

Place and date: __________________________________________

Employee Signature: __________________________

Employee Name: _________________________________________________

Employee ID: ______________________________________________

Department: _____________________________________________

Country/Region: ________________________________________________________

Immediate Supervisor: ____________________________________

CODE OF CONDUCT AND ETHICS
CONFIDENTIALITY AGREEMENT

I hereby pledge not to sell, lease, lend, record, negotiate, reveal, publish, show, release, transfer or in any other way disclose or
provide or use, in my or any third party's advantage, any Confidential Information and/or Trade Secrets I receive, whether
intentionally or not, from “GCC” to any individual or organization, whether Mexican or foreign citizen, public or private, present or
future, through any means, unless previously authorized in writing by “GCC”.
Confidential Information shall be understood to be any information related to financial statements, customers portfolio,
suppliers, financial position, pricing, processes on raw materials, shareholding, operating and business plans, important
strategies, as well as any acts, facts or events that may influence on “GCC's” economic activities as long as such information has
not been publicly disclosed. Trade Secret will be considered to be any industrial, trade or business information kept by “GCC”
under a confidential status, which may provide or help keep a competitive or economic advantage before third parties upon
performing its economic activities, as well as any technical, industrial or product manufacturing secrets, whenever “GCC”
participates either directly or indirectly in it's production.
The term “GCC” includes Grupo Cementos de Chihuahua and/or any of its subsidiaries.

Signature: ______________________________________________________________

Name in print:____________________________________________________________

Employee number: ________________________________________________________

DISCLOSURE OF POTENTIAL CONFLICT OF INTEREST
It is GCC policy that employees and others acting on GCC's behalf must be free from conflicts of interest that could adversely
influence their judgment, objectivity, or loyalty to the company in conducting GCC business activities and assignments. The
company recognizes that employees may take part in legitimate financial, business, charitable and other activities outside
their GCC jobs, but any potential conflict of interest raised by those activities must be disclosed promptly to management.
What it means
a. Request management approval of outside activities, financial interests or relationships that may pose a real or potential conflict
of interest. Remember that management approval is subject to ongoing review, so you need to periodically update your
management on your involvement.
b. Avoid personal relationships with other GCC employees where parties in the relationship may receive or give unfair advantage
or preferential treatment because of the relationship.
c. Avoid actions or relationships that might conflict or appear to conflict with your job responsibilities or the interests of
GCC. Even the appearance of a conflict of interest can damage an important company interest.
d.

Obtain necessary approvals before accepting any position as an officer or director of an outside business concern.

What to avoid and/or disclose
Working with a business outside your GCC responsibilities that is in competition with any GCC business.
Accepting a gift that does not meet the standards in the GCC Code of Conduct and Ethics.
Having a direct or indirect financial interest in or a financial relationship with a GCC competitor, supplier or customer
(except for insignificant stock interests in publicly-held companies).
Taking part in any GCC business decision involving a company that employs your spouse or family member.
Having a second job where your other employer is a direct or indirect competitor, distributor, suppler, or customer of GCC.
Having a second job or consulting relationship that affects your ability to satisfactorily perform your GCC assignments.
Using nonpublic GCC information for your personal gain or advantage or for the gain or advantage of another, including the
purchase or sale of securities in a business GCC is interested in acquiring, selling, or otherwise establishing or terminating
business relations with.
Investing in an outside business opportunity in which GCC has an interest, except for having an insignificant stock interest in
publicly-held companies.
Receiving personal discounts or other benefits from suppliers, service providers or customers that are not available to all
GCC employees.
Receiving personal honoraria for services you perform that are closely related to your work at GCC. Your supervisor should approve
occasional honoraria, such as for a university presentation or symposium.
Having a romantic relationship with an employee where there is direct or indirect reporting relationship.

DISCLOSURE OF POTENTIAL CONFLICT OF INTEREST
Part A – Disclosure of Actual or Potential Conflict of Interest
I have conducted work with a business outside my GCC responsibilities that is in competition with any GCC business.
Yes __ No __ .
I have accepted a gift that does not meet the standards in the GCC Code of Ethics.
Yes __ No __
I have a direct or indirect financial interest in or a financial relationship with a GCC competitor, supplier or customer (excluding
insignificant stock interests in publicly-held companies).
Yes __ No __
I have taken part in any GCC business decision involving a company that employs my spouse or family member. Yes __ No __
I have a second job where my other employer is a direct or indirect competitor, distributor, suppler or customer of GCC.
Yes __ No __
I have a second job or consulting relationship that affects my ability to satisfactorily perform my GCC assignments. Yes __ No __
I have used nonpublic GCC information for my personal gain or advantage or for the gain or advantage of another, including the
purchase or sale of securities in a business GCC is interested in acquiring, selling, or otherwise establishing or terminating
business relations with.
Yes __ No __
I have invested in an outside business opportunity in which GCC has an interest.
Yes __ No __
I have received personal discounts or other benefits from suppliers, service providers, or customers that are not available to all
GCC employees.
Yes __ No __
I have received personal honoraria for services I performed that are closely related to my work at GCC without my supervisor
approval.
Yes __ No __
I have a romantic relationship with an employee where there is direct or indirect reporting relationship.
Yes __ No __

In case you have responded YES to any question, please explain:
______________________________________________________________________________
______________________________________________________________________________

Name:

________________________

Signature:

_______________________

Position:

________________________

Date: ___________________

