e BANORTE
o S AT SPECIAL GUEST

JUNE 2019



&acce

Leading position in attractive U.S. regional markets
and in Chihuahua, Mexico

INVESTMENT
HIGHLIGHTS

Mexico operations provide a strong base and add
operational flexibility with export capacity

Vertically integrated with state of the art production
facilities and logistics

Increased free float and liquidity

Healthy balance sheet and strong free cash flow
drive value creation
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GCC: A UNIQUE
MARKET PROFILE

CEMENT AND READY-MIX
CONCRETE OPERATIONS
ACROSS THE “CENTER CUT*
OF NORTH AMERICA

KEY RESULTS
AS OF DECEMBER 2018

ALBERTA

I
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® Sales: 73% U.S. and 27% Mexico

® 5.8 MMT' cement production capacity
® US$ 0.9 billion sales

® 29.0% EBITDA margin

® 77 years of operation — 25 in the U.S.
® ~ US$ 2.0 billion market cap

® Included in MSCI, S&P/BMV IPC and FTSE indexes
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REGIONAL LEADER IN U.S.
MID-CONTINENT MARKETS
& CHIHUAHUA

LANDLOCKED MARKETS INSULATED FROM
SEABORNE COMPETITION

MAIN CEMENT MARKETS & MARKET POSITION

West Texas Colorado North Dakota
South Dakota Wyoming
New Mexico
- Larger sales Montana
. Samalayuca and Juarez plants in
- Mid sales Chihuahua can supplement the

U.S. market with 0.5-0.7 mmt

- Lower sales

= Coal mine Cement plant # ) Market position
— in each state
O Concrete Cement terminal
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GCC IS THE LEADING PRODUCER IN THE STATE OF CHIHUAHUA
WITH SIGNIFICANT EXPORT CAPACITY

Exports GCCis sole producer of cement and the leading producer
to U.S.
° of ready-mix concrete in Chihuahua
Juarez
. L .
R Close economic ties between Chihuahua and the U.S.
¥ Chihuah
'ua Demand growth driven by the private sector
ez
Cement plant ® Cuauhtemoc - .
® Ocampo Flexibility to supply Texas and New Mexico demand from
D Other operations ® Parral Samalayuca and Juarez

* Concrete plants
* Distribution centers

* Aggregates

- Concrete block Business development in innovation and solutions
* Asphalt plant

* Pre-cast plant ® Technovia Express for quick road repair

® Mining projects



VERTICALLY
INTEGRATED
OPERATIONS

FUEL

RAW MATERIALS

CEMENT

READY MIX

CEMENT TERMINALS

TRANSPORT

&acce

Coal mine in Colorado

200+ years of limestone reserves

8 plants in the U.S. and Mexico

100 plants 100% supplied by our cement plants

23 cement terminals and 2 distribution centers

More than 2,200 leased rail cars and 1,000 mixer

and haul trucks



Unique logistics network

Better customer service

GEOGRAPHICALLY Ensures cement deliveries to clients
INTEGRATED when and where they need it

Optimizes operative decisions

Reduces costs

23 cement terminals, 2 distribution

centers, and transfer stations
CHIHUAHUA

@® Cement terminal

E‘L—_fl

o—oot 2,200 rail cars

@ Q Cement plants

o

I
v,

1,000+ mixer and haul trucks

—» Denotes sale of cement from
origin state to destination state




DISCIPLINED INVESTMENT STRATEGY

STRATEGIC PRIORIZATION AND EVALUATION ALTERNATIVES

FRAMEWORK

Seek out

. .. Cement opportunities
Increase presence in existing markets

Case

by case
Aggregates
opportunities with \
vertical integration \

Increase productivity \
Ready-mix \
opportunities with Distracts N\
vertical integration from core N
N

3 Enter new markets Standalone aggregates

and ready-mix

Value accretive M&A Attractiveness

- (RO, size, affordability) +




EXPANSION OF MARKET FOOTPRINT AND
IMPROVEMENT OF OPERATIONAL FLEXIBILITY

2018 ADDITIONS
TO U.S. CEMENT
CAPACITY

Trident plant acquisition
Three Forks, MT

+315k MT

Plant expansion
Rapid City, SD

+440k MT

&acce



WITH STATE
OF THE ART
PRODUCTION

FACILITIES

United States
3.5 MMT

Rapid City, SD

1.1 MMT
2018 expansion

Odessa, TX

0.5 MMT

Oil well cement
2016 acquired

Pueblo, CO

11 MMT
2008 startup

0.8 MMT

Available Capacity

(April 2019)

Trident, MMT

0.3 MMT
2018 acquired

*», 2009 modernized

&acce

Chihuahua, Chih.

11 MMT
1941 startup

Samalayuca, Chih. .
: ﬂ‘ 14 MMT Mexico

1995 startup 2.3 MMT

2002 modernized

0.1 MMT
Speciality cements
1972 startup
2000 modernized
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100%

OPERATING AT NEAR-OPTIMAL
CAPACITY UTILIZATION LEVELS

94% 93%

90% 9
9 9 88% 89%
87% 87% 87% ’ 85% 87%? U.S. Industry
- - - = - - -~ Average ‘18
86%
38%'
mm 2017
mm 2018
Mx Avg Chihuahua  Samalayuca Juarez Tijeras Rapid City Pueblo Odessa Trident US Avg
| . |
MEXICO UNITED STATES

'Expansion shutdown

2Excludes Rapid City

LT



DEBT AND CAPITAL EFFICIENCY INDICATORS

STEADILY IMPROVING

WORKING CAPITAL ROIC (NOPAT/ Avg. Invested Capital)
9.6%
107
91
82 79
75
70
2013 2014 2015 2016 2017 2018 2013 2014 2015 2016 2017 2018
=== Average Days in WC
EBITDA MARGIN NET LEVERAGE RATIO (net Debt/EBITDA)
=®— Mexico =®= GCC Consolidated =®= US
41.1%
3.45x \L
29.0%
ol 23.0%
17.3%
14.4%
2013 2014 2015 2016 2017* 2018 2013 2014 2015 2016 2017 2018

* Proforma after asset swap ** Explained partially by Rapid City plant’s expansion shutdown
12



OPTIMIZING OPERATIONS FOR VALUE GENERATION

13.3%

ROIC
12.5%

10.8%

Value generated
9.6%

WACC

8.1%

7.0%

6.2%

2014 2015 2016 2017 2018 2019e 2020e 2021e

Any projections have been prepared based on GCC’s views as of the date of this presentation and include estimates and
assumptions about future events which may prove to be incorrect or may change over time.
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POSITIVE MEDIUM TERM OUTLOOK

U.S. CEMENT SUPPLY AND DEMAND (MMT)

T Consumption
-25% Actual 2003-17
| o Estimated 2018-22
Production
Source: USGS, GCC
2003 2008 2013 2018

2018 U.S. apparent consumption is still below 2005 peak
No net new capacity likely
Consumption will exceed production capacity in the near term

Gap implies higher imports and supports strong pricing scenario

14



STOCK

LIQUIDITY
HAS INCREASED
SIGNIFICANTLY

LIQUIDITY ENHANCING EVENTS SINCE 2017

FREE
FLOAT

25% - 48%

SHARE PRICE
SINCE 2017

+54%

&ecce

ANALYSTS
COVERAGE

0->13

100%
BUY/OUTPERFORM
RECOMMENDATIONS

TRADING VOLUME

AVG. DAILY

~ 8X

INDEX FAMILIES
INCLUSION

0—->3

MSCI
S&P/BMV IPC
FTSE

15



BOND AND
BANK DEBT
REFINANCING
STRENGHTEN
FINANCIAL
POSITION

&ecce

INTEREST EXPENSE SAVINGS FROM REFINANCING MATURITY PROFILE
(MUS$ million)

® 2017 Bond: US$ 7.5 MM per year ——

@ 2018 Bank debt: US$ 10 MM per year

176
92 104
AGENCY RATING OUTLOOK o . l
4
S&P — I

BB+ STABLE
FITCH 2019 2020 2021 2022 2023 2024
DEBT COMPOSITION (MARCH 2019, US$ MILLION) DEBT RATIOS
(Dec 31,2018)

SECURITIES DEBT
Notes due 2024

Net Debt / EBITDA

1.55 x

$260

$400 VNPT EBITDA / Net Interest
Refinancing 2018 Expense

9.25 x

Debt amounts based on loan contract amounts. IFRS balance sheet values slightly lower
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GCC JOINED TE GLOBAL CEMENT AND CONCRETE
ASSOCIATION IN 2018

SUSTAINABLE

DEVELOPMENT GOALS
MAIN GOAL

REDUCE NET

CO2 EMISSIONS
9% BY 2020
AND
31% BY 2030

]

Climate & Energy
° Energy efficiency

Circular Econom
y ° Alternative fuels

° Blended cements

Health & Safety

New carbon capture

Environment & Nature technology

Social Responsibility

BAL Co
& gma
Concrete gc 5 ‘E‘"E‘;
XD

Sustainable Development Performance Targets

-

Triple Bottom Line - Growth & Profitability

CO2 emissions reductions are

compared to our 2005 baseline @

Strategy & Execution

17
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REINFORCING A POSITIVE 2019 OUTLOOK

UNITED STATES CONSOLIDATED
® VOLUMES
EBITDA 20% - 23%
e Cement, like-to-like 2% - 3%
e Cement 4% - 6% EBITDA without IFRS-16 12% - 15%
e Concrete 6% - 8%
FCF Conversion Rate >50%
® PRICES
e Cement 4% - 5% Working capital investment: slight decrease
e Concrete 2% - 4%
TR Total CAPEX: US$ 70 million
Maintenance 60
2018 carry-over 10
MEXICO
® VOLUMES Net Debt / EBITDA, by end-2019 <1x
e Cement flat
e Concrete flat
® PRICES
e Cement 3% - 5%

e Concrete 3% - 5%
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SAFE HARBOR
STATEMENT

This presentation has been prepared by Grupo Cementos
de Chihuahua, S.A.B. de C.V. (together with its subsidiaries,
“GCC”). Nothing in this presentation is intended to be taken
by any person as investment advice, a recommendation to
buy, hold or sell any security, or an offer to sell or a solicitation
of offers to purchase any security.

Information related with the market and the competitive
position of GCC was obtained from public sources that
GCC believes to be reliable; however, GCC does not make
any representation as to its accuracy, validity, timeliness
or completeness. GCC is not responsible for errors and/or
omissions with respect to the information contained herein.

Forward Looking Statements

This presentation includes forward looking statements or
information. These forward-looking statements may relate
to GCC’s financial condition, results of operations, plans,
objectives, future performance and business. All statements
that are not clearly historical in nature are forward-looking,
and the words “anticipate,” “believe,” “expect,” “estimate,”
“intend,” “project” and similar expressions are generally
intended to identify forward-looking statements. The
information in this presentation, including but not limited to
forward-looking statements, applies only as of the date of
this presentation. GCC expressly disclaims any obligation or
undertaking to update or revise the information, including
any financial data and forward-looking statements.

Any projections have been prepared based on GCC’s views
as of the date of this presentation and include estimates and
assumptions about future events which may prove to be
incorrect or may change over time. The projections have been
prepared for illustrative purposes only, and do not constitute a
forecast. While the projections are based on assumptions that
GCC believes are reasonable, they are subject to uncertainties,
changes in economic, operational, political, legal, and other
circumstances and other risks, including, but not limited to,
broad trends in business and finance, legislation affecting our
securities, exchange rates, interest rates, inflation, foreign trade
restrictions, and market conditions, which may cause the actual
financial and other results to be materially different from the
results expressed or implied by such projections.

” «
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EBITDA

We define EBITDA as consolidated netincome after adding
back or subtracting, as the case may be: (1) depreciation
and amortization; (2) net financing expense; (3) other non-
operating expenses; (4) taxes; and (5) share of earnings in
associates. In managing our business, we rely on EBITDA
as a means of assessing our operating performance.
We believe that EBITDA enhances the understanding
of our financial performance and our ability to satisfy
principal and interest obligations with respect to our
indebtedness as well as to fund capital expenditures and
working capital requirements. We also believe EBITDA is
a useful basis of comparing our results with those of other
companies because it presents results of operations on a
basis unaffected by capital structure and taxes. EBITDA,
however, is not a measure of financial performance
under IFRS or U.S. GAAP and should not be considered
as an alternative to net income as a measure of operating
performance or to cash flows from operating activities as a
measure of liquidity. Our calculation of EBITDA may not be
comparable to other companies’ calculation of similarly titled
measures.

Currency translations / physical volumes
All monetary amounts in this presentation are expressed
in U.S. Dollars ($ or US$). Currency translations from pesos
into U.S. dollars use the average monthly exchange rates
published by Banco de México.
These translations do not purport to reflect the actual
exchange rates at which cross-currency transactions
occurred or could have occurred.
The average exchange rates (Pesos per U.S. dollar) used
for recent periods are:

1Q19:19.22 - 1Q18:18.75

2019:19.22 - 2018:18.75
Physical volumes are stated in metric tons (mt), millions of
metric tons (mmt), cubic meters (m3), or millions of cubic
meters (mm3).
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% GCC

WWW.GCC.COM

CONTACT:

Luis Carlos Arias, Chief Financial Officer

larias@gcc.com

Ricardo Martinez, Head of Investor Relations

rmartinezg@gcc.com

+52 (614) 442 3176
+1(303) 739 5943



